Regular Meeting
Monday, October 19, 2020
6:30 PM
Council Chambers
Meeting Agenda

Call Meeting To Order:
1.

Mayor Michael

Special Presentations:
2.

GFOA Award for Excellence in Financial Reporting

Approval Of Minutes:
3.

Consider Approval of the October 5, 2020 Regular and Closed Meeting Minutes

Agenda Adjustments:
Unannounced Delegations:
Administrative Reports:
4.
5.
6.
7.

Adam Kiker, LKC Engineering - To Discuss Sanitary Sewer Rehabilitation, Phase 3
Fire Chief Pierre Brewton - Update on Process to Review Fire Response Outside
the City Limits
Update on Charters of Freedom Project
Departmental Monthly Reports

Consent Agenda:
8. Ordinance 20-27 - To Adjust the Start Time of Regular Meetings of the City Council
9. Ordinance 20-28 - Budget Amendment to Reduce Powell Bill Funding.
10. Consider Resolution for Legal Representation for 503 Old Charlotte Road
Unfinished Business:
11. Consider Appointments to Boards & Commissions
12. Consider Replacement on the Stanly County Convention & Visitor’s Bureau
New Business:
13.
14.
15.
16.

Introduction of Keith Tunnell - City of Albemarle Director of Economic Development
Request for Fire Apparatus Records
Discussion of Halloween Night
Information - Grant Awarded to Parks & Recreation for Remote Learning Center

Adjournment:
17. Adjourn until Monday, November 2, 2020 at 6:30 pm
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Title – GFOA Award for Excellence in Financial Reporting
Description:
Presentation to Council GFOA Award for Excellence in Financial Reporting. This is a very significant
achievement and something of which to be extremely proud. We should also feel very good knowing the
level of detail, transparency, quality of employees, and management oversight that must be in place to be
awarded. According to the GFOA website, Albemarle is the only municipality in Stanly County to earn
this designation, and it is our third consecutive year being designated.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
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APPROVALS:
Date/Time:
10/15/2020 8:34 AM
10/15/2020 8:35 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

10/2/2020
Ronnie Michael
Mayor
City of Albemarle, North Carolina
Dear Mayor Michael:
We are pleased to notify you that your comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2019 qualifies for GFOA's Certificate of Achievement for Excellence in Financial
Reporting. The Certificate of Achievement is the highest form of recognition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by a government and its
management.
When a Certificate of Achievement is awarded to a government, an Award of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated by the government as
primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.
We hope that you will arrange for a formal presentation of the Certificate and Award of Financial Reporting
Achievement, and give appropriate publicity to this notable achievement. A sample news release is
included to assist with this effort.
We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.
Sincerely,

Michele Mark Levine
Director, Technical Services
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REGULAR MEETING CITY COUNCIL
October 5, 2020

The City Council of the City of Albemarle met in a regular session on Monday, October 5,
2020 at 7:00 p.m. in the Council Chambers of City Hall. Mayor Ronnie Michael presided, and the
following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill
Aldridge, Chris Bramlett, Martha E. Hughes, Dexter Townsend, and Chris Whitley. Absent: Shirley E.
Lowder.
-----------------------------Mayor Michael called the meeting to order.
-----------------------------The Mayor gave the invocation.
After the invocation the Mayor announced that this week is Public Power Week.
Although typically the City’s Public Utilities team does community service projects during this week,
because of the pandemic they will instead hang banners honoring frontline heroes helping the
community during the pandemic. He noted that the power generated for the City of Albemarle is “clean”
energy. He thanked residents for supporting the City’s utilities.
-----------------------------SPECIAL PRESENTATION
Presentation of a City of Albemarle Retirement Certificate – David Whitley, 15.91 Years
of Service
The Mayor presented Mr. Whitley a plaque in gratitude for his almost 16 years of
service. Mr. Whitley retired on April 21st, 2020.
Council and the Mayor thanked him for his service.
-----------------------------Upon a motion by Councilmember Aldridge, seconded by Councilmember Townsend,
unanimously carried, the minutes from the September 21st regular and closed meetings as submitted
were approved.
-----------------------------PUBLIC HEARING
Consider Application for the Albemarle Downtown Area Revitalization (ADAR) Grant
The Albemarle Downtown Area Revitalization (ADAR) program is a grant program
designed to offer assistance and incentive for property renovation and investment in the Municipal
Service District downtown.

The ADAR program provides a grant back in the amount of new, taxable investment for
a period of 5 years. The grant is based on both the City-wide property tax and the municipal service
district tax. The City coordinates with the Tax Assessor's Office to take a before and after snapshot of
the taxable value of the property. The difference between pre- and post-renovation values is the
amount of the increased taxes that will be paid. Upon completion and payment of property taxes, the
City will verify the payment of property taxes and provide the grant to the applicant each year. In this
way it operates very similarly to the investment-based grants the City has approved recently with
manufacturing operations that have expanded.
An application from Earnhardt Exchange, LLC to be considered for an ADAR grant had
been received and reviewed by Council prior to the meeting.
The Mayor called for the public hearing to be opened and asked if anyone would like to
speak on the topic. No one came in front of Council.
Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, Council closed the public hearing.
Upon a motion by Councilmember Bramlett, seconded by Councilmember Hall,
unanimously carried, Council approved the application by Earnhardt Exchange, LLC for an ADAR grant.

Consider TA 20-02 – Amending Uses in the Central Business District
A public hearing was conducted to consider adopting amendments to City Code of
Ordinances section 92.083. The ordinance would remove some automobile related uses from the
Central Business District (CBD). If adopted, any businesses currently in operation in the CBD district
would be grandfathered.
Planning and Development Services Director Kevin Robinson presented the ordinance
and summary of changes to Council. He noted that in its October 1st meeting, the Planning and Zoning
Board had approved these changes, as well as additional changes related to farm machinery. The
additional changes would not be addressed tonight because the public notice did not specify this type of
change to the Code of Ordinances and so will be considered by Council at a future date.
Councilmember Whitley asked how the grandfathering of the Code of Ordinance change
proposed in the ordinance in front of Council tonight would work. What if a business changes ownership
– would that business still be grandfathered in? Per Mr. Robinson, a business being grandfathered is
considered through the perspective of the property, not ownership of the property. There is a 180-day
window for businesses affected by this Code of Ordinances change to be grandfathered in.
The Mayor called for the public hearing to be opened and asked if anyone would like to
speak on the topic. No one came in front of Council.
Upon a motion by Councilmember Hall, seconded by Councilmember Hughes,
unanimously carried, Council closed the public hearing.

Upon a motion by Councilmember Hall, seconded by Councilmember Whitley,
unanimously carried, Council approved TA 20-02 amending uses in the Central Business District via
Ordinance 20-25.

[Ordinance 20-25 – Amending Uses in the Central Business District]

-----------------------------ADMINISTRATIVE REPORTS
Mr. Durham Lewis – To Present the FY 2019-20 Albemarle ABC System Audit
This item was tabled to a future meeting.

Marilyn Wells, Waste Management – To Discuss Loose Leaf Collection and Recycling
Service
Ms. Wells reviewed preparations for the upcoming loose leaf collection season. City
staff already met with Waste Management to review the upcoming season. A copy of the loose leaf
collection map and schedule that Council received in the meeting packet will be posted to the City
website, social media outlets, and distributed as a utility bill stuffer. Leaf collection will begin on October
19th.
Ms. Wells also discussed a change in the recycling schedule designed to improve service
delivery and consistency. The change will still provide once every other week curbside recycling
collection, but would split the City into two separate collection weeks for recycling. Each customer
would keep their same day of service with half receiving recycling service one week, and the other half
the following week. Their plan is to begin an educational and information campaign with the change
occurring in approximately mid-January. She answered questions from Council, which included:
•

•

•
•

What is the timing of the rollout of the new recycling schedule? Both Ms. Wells and City
Manager addressed the question. Since the holidays are not an optimal time to start a new
program, it is anticipated that mid- January 2021 would be a good time to implement the new
collection schedule after a public relations/media campaign to make residents aware of the
change.
Can the difference between bulk, waste, and recycling pickup be explained? Bulk pickup is for
larger items such as mattresses and there is a separate truck for that service. There is a claw
truck which picks up limbs. There are separate trucks also for trash and recycling. Ms. Wells
encouraged residents to be aware of any ripped bags or any items not picked up by the trucks
and to alert WM to the missed item(s).
Where do recyclables go after being picked up by WM? They are first all sent to a bay here
locally to be loaded onto trailers for a trip to WM’s Winston-Salem single stream facility.
A reminder about masks being worn during the pandemic – they should be disposed of in the
trash, not recycling.

Council thanked her for the information and her updates.

Introduction of Carmen Randall – Uwharrie Marketing Association
The City has contracted with Carmen Randall of Uwharrie Marketing Association to
perform public relation services for the City of Albemarle. The City was unable to fund a Public
Information Officer (PIO) this fiscal year; however, this helps the City to move in the direction of telling
our story in a strategic way. Ms. Randall previously worked as the marketing and promotions
coordinator for the Stanly County Chamber of Commerce and has now started her own marketing firm.
Her scope of services to the City will include advancing Albemarle’s image and brand as a city and
community and building and strengthening media relationships, with both local and regional media, to
bring positive exposure to our community. The timing of this also aligns perfectly with the community
survey, as we can utilize Uwharrie Marketing to manage communications for that effort.
Ms. Randall came in front of Council to introduce herself and provide brief remarks
about her business and how she will help the City promote itself. Council thanked her for her remarks.

Update on Strategic Planning and Priority Setting Process: Community Survey
The City is continuing to build on the enhancements made to our budget process and
City Council's priority setting. In June 2020, City Council members completed a survey to provide
feedback on the FY19-20 process. In Council's feedback was a recommendation to administer a
community survey. Council's survey results were provided to Centralina Regional Council (CRC),
formerly known as CCOG, to develop the scope of work for this year's strategic planning process, which
will include a community survey. Many local governments survey their community to inform their goals
and priorities.
Ms. Geraldine Gardiner from CRC called into the meeting to brief City Council on how
CRC and staff plan to implement a community survey for the City of Albemarle and to take questions.
The overall plan is to seek input on what questions to ask from City directors and a number of resident
volunteers. CRC has partnered with Qualtrex, a survey company, to administer the survey online. A
paper copy of the survey also will be available in order to maximize community participation. An
outreach strategy needs to be developed. The timeline for survey development would be NovemberDecember 2020 with an estimated timeframe of January-February 2021 for the final version of the
survey to come in front of Council for review and approval.
Questions she addressed from Council included:
•
•
•

With which other municipalities has CRC facilitated a community surveying process? Marvin (in
Union County) and Belmont (Gaston County) most recently.
Would CRC include questions used to survey residents about special events? That will be
reviewed in the initial phases of survey development.
Would CRC consider providing options to present to the community so that it can help them
visualize what kinds of concreate ideas/projects the City could consider? CRC will definitely
make sure that residents are informed in the first phase of the process.

Joy Almond, Main Street Manager – To Provide an Overview of the NC Main Street
Program Annual Report
As part of the City's certification and inclusion into the NC Main Street Program, we
must meet NCMS Program guidelines. For example, we must have a structure in place to support the 4pillars on the NC Main Street Program philosophy. An annual report of activities related to the program
is also a requirement.
Main Street Manager Joy Almond reported on the activities conducted by the Main
Street Program over the past year (July 2019 through June 2020). Highlighted data from her report
includes:
•
•
•
•
•

A total investment of $18,650,534 in downtown Albemarle ($14,887,728 in private investments
and $3,762,806 in public investments);
Two net full time jobs created (16 gained minus 14 lost);
Five businesses opening up, 2 closing down, and 3 expanding;
Volunteer time totaling 439 hours at a value of $9,425; and
A total of $13,150.18 in matching funds from the Albemarle Downtown Development
Corporation was awarded to 7 businesses to aid in façade repairs, signage and landscape
improvements.
So far in 2020 ADDC hosted 6 events, with fall and Christmas holiday events

forthcoming.
Council thanked Ms. Almond for her report.

Update on Reimbursements for Damage Incurred from Hurricane Florence
Assistant Finance Director Jake Weavil provided an update on the status of eligible funds
for damage sustained from Hurricane Florence. It has been two years since the storm, but as previously
reported, the typical FEMA closeout period for larger projects is approximately 3 years.
A total of $592,000 has been awarded to the City of Albemarle for recovery efforts. Of
this amount, $429,000 has been spent so far, with 4 recovery projects complete. Of the portion of
remaining funds, Parks and Recreation will receive $159,000 for recovery and rehabilitation projects.
Council thanked Mr. Weavil for his report.

Update on Public Housing Assessment System Recovery Plan
Director of Public Housing Lee Staton provided this update requested by
Councilmember Hughes. HUD conducts an assessment annually for public housing authorities. For FY
2018-2019, City of Albemarle Public Housing received a rating of 67 with low marks in two of the 4
indicator areas used to derive the composite (total) score. As a result of the score the Public Housing
Department is required to provide a report every year in order to improve its score.

Prior to receiving the HUD assessment system recovery score, in March 2019 the City of
Albemarle submitted to HUD its recovery plan. The plan recommended the following:
•
•
•
•

A new physical needs assessment;
Advancing capital improvement funds in the 5-year plan;
Adjustment of the inspection process; and
Increased resident education.

Since being hired in March, Mr. Staton has worked to comply with the recovery plan by
implementing the following changes:
•
•
•

Staff enforcing current policies;
Improvements in processes; and
Scheduling a 2-day retreat for Public Housing staff to review current Public Housing policies,
among others.

Mr. Staton has asked staff to work with Stallings Architects, contractors, and internally
to update the physical needs assessment dating back from 1993. This is being done so there is more
advance planning around what the physical needs will be over the next 10-15 years.
In terms of capital funds, Public Housing Department currently has $1.3 million in capital
funds, but has spent all but about $300,000 of it. He is polling staff to consider how the remaining funds
should be dedicated.
Mr. Staton has toured half of the public housing units and talking with its residents
about issues and concerns.
In addition, Mr. Staton has done the following: requested that Public Housing staff
complete public housing inspections by December 31, 2020; regularly attends public housing community
meetings; and implemented a newsletter that is distributed out to all public housing customers.
A Councilmember requested an update on the door project. Mr. Staton reported that
the project is in process and is about 30% done. There is a backlog on some of the work due to door
hardware not being available as a result of door parts manufacturers slowing or shutting down because
of COVID19. Per latest information from the parts manufacturer, parts should arrive in November and
work should resume.
Another Councilmember asked for an update on playground equipment installation. In
reply Mr. Staton stated that he engaged Parks and Recreation staff to help with the installation and
assess the equipment that currently is in storage. It is an effort which will take some time to complete.
A Councilmember asked what the timeframe would typically be if HUD came to inspect
and found item/s for improvement. The normal timeframe would be a 14-day turnaround. However due
to COVID19, it is anticipated that HUD will not resume on-site inspections until next year.
Council thanked Mr. Staton for his report.
-----------------------------MUNICIPAL CALENDAR

Mayor Michael and Councilmembers received the municipal calendar prior to the
meeting. The Mayor asked if Council had any questions or comments about the calendar.
Councilmember Whitley noted that the Rocky River RPO will meet on October 19th
virtually via a Zoom meeting.
-----------------------------CONSENT AGENDA
The Mayor asked if Council wanted to move any items on the consent agenda. Mayor
Pro Tem Hall requested that the Pee Dee Avenue trick or treating street closure request be taken out.
Ordinance 20-26 – To Amend the FY 2020-21 Budget
The proposed Budget Amendment addressed:
•

•

The City received $60,650 from the Department of Commerce for a job creation grant to
EnForge. As the pass through, this amendment appropriates the money per our agreement to
be sent to EnForge.
Per Parks/Recreation Director Lisa Kiser, we are incurring $162,800 in expenditures for repairs
to facilities damaged by Hurricane Florence. We anticipate FEMA reimbursement for these
expenditures.
[Ordinance 20-26 – To Amend the FY 2020-21 Budget]
Consider Agreement with Stanly County Schools to Provide a Remote Learning Location

This agreement is related to the City's plans to offer a supplemental education program
to middle school students. Stanly County Schools has submitted a Memorandum of Understanding
(MOU) with the City of Albemarle to provide a remote learning location at EE Waddell Center. This
agreement would offer all day remote learning with supervision, physical activity, and socialization for
middle school children. Approval of this agreement is necessary to be designated a Community Based
Organization (CBO) for the purposes of operating a supplemental education program under the CARES
Act.
Consider Agreement between Stanly County Schools and City of Albemarle for an
Afterschool Program
The Stanly County Schools (SCS) SPARK program would like to use a room at the Niven
Center for an afterschool program for middle school children. The program would run Mondays –
Thursdays from 1:30 pm – 4:30 pm. SCS has agreed to pay $20/day for the room and $40/day for
transportation from Albemarle Middle School to Niven Center. Total revenue received each day is
$60. Total revenue each month is $960.
Staff from the SCS SPARK program provide all materials, snacks, and supervision for the
program.

Consider Rescheduling the January 18, 2021 Meeting to January 19, 2021 Due to a
Conflict with the MLK Jr. Holiday
The MLK Holiday is a City-observed holiday and this Council meeting is traditionally
rescheduled to the following day, which would be Tuesday, January 19, 2021 at 7:00 p.m.

Upon a motion by Councilmember Hughes, seconded by Councilmember Aldridge,
unanimously carried, Council approved the following:
•
•
•
•

Ordinance 20-26 amending the FY 2020-21 budget for pass-through incentive funds for EnForge
and $162,800 in expenses incurred for repair to Parks and Recreation facilities damaged by
Hurricane Florence;
A Memorandum of Understanding (MOU) between Stanly County Schools and the City of
Albemarle to provide a remote learning location at EE Waddell Center;
A Memorandum of Understanding (MOU) between Stanly County Schools and the City of
Albemarle to use a room at the Niven Center for an afterschool program for middle school aged
children; and
Rescheduling the second Council meeting in January 2021 to Tuesday, January 19, 2021 at 7:00
p.m.
-----------------------------Proposed Pee Dee Avenue Street Closure for Trick or Treating

Residents on Pee Dee Ave have requested City Council to close the street to through
traffic from Miller to Ridge Street on Halloween night from 5:30 to 9:00pm as was done last year. In
order to address concerns related to COVID, a map of road closures as well as CDC advice for safer trick
or treating will be given to homeowners along Pee Dee Ave and placed on the website. Council will be
presented with this information as well.
This was moved in order for Council to discuss further COVID19 concerns.
Councilmember Bramlett noted that Council could consider approving the street closure
request provided that the neighborhood follow the CDC and state health guidelines regarding trick or
treating and prominently post those guidelines on social media. Planning Director Kevin Robinson noted
this was in the draft information and was staff’s intention to publicize.
Upon a motion by Councilmember Bramlett, seconded by Councilmember Hughes,
unanimously carried, Council approved the Pee Dee Avenue street closure on Halloween with the above
noted stipulations.

UNFINISHED BUSINESS
Consider Appointments to Boards and Commissions

This item was held over from the September 8, 2020 meeting. Council agreed to seek
volunteers to fill the below vacancies:
Historic Resources Commission:
•
•

Seat 2, Mr. Marvin Smith resigned effective August, 2020.
Seat 6, Mr. Gene Starnes, who served a full term that expired July 1, 2020. He is not eligible
for re-appointment.
Since there were no applicants to consider, this item was tabled to the October 19th

meeting.

Consider Replacement on the Stanly County Convention & Visitor’s Bureau
This item was held over from the September 8, 2020 meeting. Council agreed to seek
candidates for consideration.
Since there were no applicants to consider, this item was tabled to the October 19th
meeting. Councilmember Bramlett stated that he might have an interested resident. The Mayor
requested that Councilmember Bramlett contact the interested resident and encourage him/her to fill
out a volunteer application to be considered at the next Council meeting.
-----------------------------NEW BUSINESS
Information – Policy Proposals to the NC League of Municipalities (NCLM) are Now Being
Accepted
Council received an email from the NCLM noting they are now accepting proposed
legislative policy goals. The League submits these proposals to the Legislative Policy Committee for
vetting through the lens of the Core Municipal Principles, and will move to the full membership for
consideration. The Legislative Policy Committee is new and replaces the 4 Legislative Action
Committees previously used for vetting. Proposals must be submitted by November 5th.
The Mayor noted that the City should consider requesting that NCLM advance a
proposition that a quarter-cent local option sales tax be adopted for funds for road maintenance and
repair.
Upon a motion by Councilmember Hall, seconded by Councilmember Hughes,
unanimously carried, Council approved moving forward a request that a quarter-cent local option sales
tax be considered by NCLM for funds for road maintenance and repair.
The Mayor then asked if the City Manager would provide a Powell Bill update. City
Manager Michael J. Ferris began his report by stating that there is a critical need in the City for funding
for roads. The City of Albemarle has approximately 115 miles of local roads to maintain. For this fiscal
year Powell Bill funding has been reduced more than the City anticipated. This year the City will receive

$477,000, while we anticipated receiving $505,000. A budget amendment ordinance will come in front
of Council at the October 19th meeting to reduce the City’s Powell Bill fund accordingly. It is important to
note that in order to make up the continued shortfalls in this fund, the City needs to rely more heavily
on property taxes for funding and this also impacts other City departments and services.
Councilmember Bramlett noted that per the Council action on the request for a quartercent local option sales tax, the City should specify that this revenue be in addition to current Powell Bill
funding, not in replacement for other funding streams the City is already receiving from the state.
Council agreed with him on that point.
-----------------------------COMMENTS
Councilmember Hughes:
• Since the Pfeiffer Health Sciences campus has opened up, has anyone in the City been in contact
with students to provide safe escort services to their cars for evening classes? Police Chief David
Dulin came in front of Council to respond. A flyer has been provided to pass out to those on
campus with the police non-emergency line number on it to request an escort. Councilmember
Bramlett recommended that the Chief reach out to Linda Diaz at Pfeiffer to discuss the matter
further. The Mayor suggested that Pfeiffer look into installation of the blue emergency phone
system surrounding campus. Councilmember Hughes requested that Chief Dulin report out any
updates on this item at the next meeting.

Councilmember Aldridge:
•

•

He asked Chief Dulin if exchange zone signage was installed yet at the new site. Chief Dulin
replied that the exchange zone area will be behind APD headquarters and that APD is in the
process of moving the site now to the new location.
He proposed that Council consider moving the time of Council meetings from 7:00 p.m. on the
first and third Mondays of the month to 6:30 p.m. The Mayor asked if this request was
temporary or permanent, meaning that if permanent, it would change the summer Council
meeting start time from 6:00 p.m. to 6:30 p.m. Councilmember Aldridge replied that he is
considering the proposed change in start time of regular Council meetings a permanent one.

The Mayor polled other Councilmembers if they were in agreement with the proposal,
then noted that in order to take formal Council action on this item, an ordinance would need to be
considered at the October 19th meeting. He called for a motion for Council to approve an ordinance be
presented to change the regular Council meeting start time from 7:00 p.m. to 6:30 p.m. at the October
19th meeting.
Upon a motion by Councilmember Aldridge, seconded by Councilmember Bramlett,
unanimously carried, Council approved the motion.
A follow up question was asked about the start time for the October 19th meeting. City
Manager Michael J. Ferris advised Council that the City Council can adjourn the meeting tonight to 6:30
p.m. on October 19 if they would like to begin the new time then.

Mayor Pro Tem Hall:
•
•
•

•

Re: the NCLM core principles/legislative agenda email: she has signed up for one of the online
sessions.
She requested that she be able to look at the scope of work or agreement between Uwharrie
Marketing Association and the time period in which she will be engaged with the City.
Re: Charters of Freedom update: she has been in contact with Jennifer from the Freedom
Foundation regularly over the past few weeks. There will be a call tomorrow with her and other
fundraising committee members to discuss recognition for donors. The Mayor added that he
spoke to the general contractor for Foundation Forward responsible for installing the Charters
of Freedom about installing lights inside of the two stands. LED lighting will be placed inside the
stands. Council then discussed the location for the installation and its proximity to the tree
which serves as the City’s Christmas tree. It was suggested that Council ask the Tree Commission
for their input on whether there would be any negative effect of the location of the installation
and health of the tree. However Council still agreed that plans to start work on the site not be
delayed.
Re: Kellie Pickler signage: currently there are 2 signs – one at Courthouse Square and one in the
fields by the ABC site. The signage by the ABC site is faded – what should be done about it?

Upon a motion by Councilmember Townsend, seconded by Councilmember Aldridge,
unanimously carried, Council approved removing the sign by the ABC site.
•
•
•
•

Re: Power Week event this coming Wednesday – is anyone on Council planning on going? No
other member was planning to attend.
She was happy that the City made the offer to staff to have Employee Appreciation Day as part
of the October 2nd Food Truck Friday event.
She reminded Council about the Historic Resources Commission guidelines and requested they
review it before Council considers any near future downtown development activities.
Re: City job openings – she first asked to confirm if the Planning Specialist position was being
posted due to the loss of a current employee. Planning and Development Services Director Kevin
Robinson confirmed that was the case. He also announced that the full time Code Enforcement
Officer will start on October 12th. She then requested a Police and Fire staffing update.
o Police Chief Dulin stated that with 4 officers in training until January, 1 certified officer
starting work today (October 5th) and obtaining 1 conditional offer from another
candidate this past Friday, Police staffing should be largely increased. There will be 1
retirement in November, but it is anticipated that there will be 4 more officer
candidates going through the academy in February 2021.
o Fire Chief Brewton reported via phone. As reported in the last Council meeting, 3 new
firefighters started in late September. All three started on shift this week with a
Sunday/Monday/Tuesday schedule. One person resigned on October 2nd, but 1
candidate has accepted an offer, therefore the AFD is fully staffed with 13 per shift for a
total of 39 firefighters.

Councilmember Bramlett:

•

He has been in contact with Pfeiffer students and they have pointed out the lack of student
housing in Albemarle. However, he has relayed to students that there are multiple apartment
complex developments that are underway or about to be underway. With the apartment
development and the Alleyway Project he is excited about downtown Albemarle development
prospects and hopes that everyone else is excited about this new growth in Albemarle.

-----------------------------CLOSED SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Whitley,
unanimously carried, Council approved moving into closed session pursuant to N.C.G.S. 143-318.11(a)(3)
Consultation with Attorney, and N.C.G.S. 143-318.11(a)(4) Economic Development.
-----------------------------RETURN TO OPEN SESSION
Upon a motion by Councilmember Bramlett, seconded by Councilmember Hughes and
unanimously carried, Council returned to open session. The Mayor stated that a Closed Session was held
pursuant to N.C.G.S. 143-318.11(a)(3) Consultation with Attorney and N.C.G.S. 143-318.11(a)(4)
Economic Development.
No Council decisions or actions were taken as a result of the closed session.
-----------------------------Upon a motion by Councilmember Hall, seconded by Councilmember Hughes,
unanimously carried, the meeting was adjourned to Monday, October 19, 2020 at 6:30 p.m. in City
Council Chambers.
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Title – Adam Kiker, LKC Engineering - To Discuss Sanitary Sewer Rehabilitation, Phase 3
Description:
Adam Kiker will discuss a potential change in the scope of Phase 3 gravity sewer rehabilitation to utilize
more of the awarded project funds to address the East Albemarle outfall line.
In the Fall of 2019, City Council approved a Clean Water State Revolving Loan funding application for
the Phase 3 sanitary sewer rehabilitations project in the amount of $6,156,000. Subsequently we removed
the electrical work at the Wastewater Treatment Plant and the project cost was reduced to $3,200,000.
The City still has access to the full $6,156,000 funding and we can add the next sewer rehabilitation
phase, which is the East Albemarle outfall line. This would bring the total project amount to $5,538,000
in comparison to the original scope of $6,156,000, and also allows the City to address the last large
sewer rehabilitation project now rather than through a future grant.

This proposal is in alignment with the long-term system improvement plan performed by Chambers
Engineering. The Chambers Engineering plan was developed in 2009 and the phases of inflow and and
infiltration improvements (I&I) we have undertaken over the last several years are in accordance with the
plan. Again, this is the last of the large outfall sewer lines to be addressed and can be done within the the
scope of the approved loan.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
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APPROVALS:
Date/Time:
10/13/2020 9:55 AM
10/13/2020 9:56 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

October 12, 2020
Mr. Michael Ferris
City Manager
144 N. Second Street
Albemarle, NC 28001
Re:

Sanitary Sewer Rehabilitation, Phase 3
Scope of Gravity Sewer Rehabilitation

Dear Mr. Ferris:
In the fall of 2019, the City Council approved a Clean Water State Revolving Funds funding application
for the Phase 3 Sanitary Sewer Rehabilitation project. When the application was submitted, the project
consisted of gravity sewer rehabilitation of the West Albemarle outfall and Years 2 and 3 electrical
improvements at the wastewater treatment plant according to the 2013 plan developed by
Southeastern Consulting Engineers. The Phase 3 project totaled $6,156,000 in requested funding, and
the project was awarded the full amount in loan funds in February of 2020.
Of the total project budget, the cost was split almost evenly between gravity sewer and WWTP
electrical, with half of the cost associated with the West Albemarle sewer line rehabilitation, and the
other half consisting of the Years 2 and 3 electrical upgrades.
At the June 1st, 2020 Council meeting, we presented results from a wastewater treatment plant process
study and the benefit of a comprehensive rehabilitation project at the plant. During the Council
meeting, the City voted to remove Years 2 and 3 of the electrical improvements from the Phase 3
project scope as part of the planning for the long-term upgrades at the treatment plant.
Hence, presently the Phase 3 project scope consists of only the West Albemarle gravity sewer
rehabilitation, which totals approximately $3,200,000. The City has access to the full $6,156,000 in
funding from Clean Water State Revolving Funds. The purpose of this letter is to provide an option for
the City to utilize more project funds to continue implementation of your long-term plan for sewer
rehabilitation.
During the spring and summer of 2020, LKC worked with your staff to deploy sewer flow tracking
devices along multiple gravity sewer lines in the City. The flow tracking devices allow us to monitor the
sewer flows during dry weather and rainfall events. By strategically locating the trackers, we can
observe which sewer lines spike more than others, and how long it takes the spikes to subside,
indicating higher levels of inflow and infiltration.
The results of our field work indicate the next most significant gravity sewer line of concern is your 24”
East Albemarle outfall. This line extends along Poplin Creek on the south side of the City, eventually
following the general direction of NC 24/27 bypass. The flow trackers indicate this line spikes higher and
faster than the other major outfalls sampled, and the high flows last longer.
_____________________________

LK C Engineering,PLLC,140 Aqua Shed Court,Aberdeen,N orth Carolina 28315
PH :910/420-1437 * FAX: 910/637-0096 * License N o.P-1095

Our staff walked portions of this outfall with your staff, and we observed several locations where the
sewer line is constructed directly beside Poplin Creek, with brick manholes located adjacent to the
stream bank. During average and high rainfall events, it is likely the water level of the creek rises to
submerge the old manholes, resulting in significant inflow events.
In addition to the data observed during the field tests, in 2009 the City prepared a Sanitary Sewer
Evaluation Study that evaluated the entire gravity sewer collection system. The study recommended
that after the Phases 1, 2, and 3 projects as currently scoped, the next investment (called Phase 4 at that
time) be made on the 24” East Albemarle outfall.
If Council is inclined to extend the scope of the Phase 3 gravity sewer rehabilitation to utilize more of the
awarded project funds, we recommend investing those funds on the East Albemarle outfall line. Both
the field observations of the spring and summer of 2020 and the 2009 Sanitary Sewer Evaluation Study
support this area as the next capital improvement following the West Albemarle outfall rehabilitation.
Adding the East Albemarle outfall to the Phase 3 project increases the total project budget from
$3,200,000 (West Albemarle outfall only) up to $5,538,000.
The funding agency representatives have confirmed they would allow the City to spend up to the full
loan amount of $6,156,000 on gravity sewer rehabilitation.
We are available to discuss this topic further at your convenience, and with your permission we plan to
attend the October 19th Council meeting to receive their feedback and direction. If you have any
questions, please do not hesitate to contact us at (910) 420-1437 or by email at
adam@LKCengineering.com.
Very Best,
LKC Engineering, PLLC

Adam P. Kiker, P.E.

Print

Title – Fire Chief Pierre Brewton - Update on Process to Review Fire Response Outside the City Limits
Description:
At a recent meeting, City Council asked that Chief Brewton look into the issues surrounding this topic.
While the matter is still being investigated, we felt it was appropriate to provide an update at this time.

As you will see from the memo, Chief Brewton does address the three types of situations for an entity to
respond to an incident in another jurisdiction. At the local level, the details of these protocols are put
into place through mutual aid agreements. Chief Brewton is working with other emergency responder
agencies in Stanly County to strengthen these agreements. This process provides for an opportunity for
mutual aid and automatic aid issues to be reviewed and considered.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Mutual_AidAutomatic_Aid_Response.docx

Memorandum - Chief Bretwon

APPROVALS:
Date/Time:

Approval:

Department:
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To:

Michael Ferris, City Manager

From:

T. Pierre Brewton, Fire Chief

Date:

October 13, 2020

Subject:

Mutual Aid/Automatic Aid

www.albemarlenc.gov
Fire Department
1610 E. Main St.
Albemarle, NC 28001

Mr. Ferris,
On September 21, 2020, Council charged me with clarifying why we did not
respond to a fatal motor vehicle accident, adjacent to city perimeter and identifying
ways we can respond legally if we are not requested under mutual aid protocol.
Response:
Response was not given due to the call address being outside COA-Fire response
zone. The request to respond mutual aid has to be given by the primary response
unit or the “authority having jurisdiction.” In this case, COA-Fire was not granted
authorization to respond.
Legal response if not requested:
There are three legitimate ways to respond, plain sight, mutual aid, and automatic
aid. “Plain Sight” is when an incident/accident occurs while in front of an
apparatus or has occurred and the apparatus is in service passing by. The second is
under mutual aid contract. Again, the authority having jurisdiction has to request
the outside unit at dispatch. Third is the presence of an automatic aid agreement.
Units are dispatched at the same time to allow for quick response to an incident.
This is also referred in conjunction with “closest unit dispatch.” Automatic aid
agreements have response criteria specifically identified to reduce confusion upon

P | 704.984.9475
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www.albemarlenc.gov
Fire Department
1610 E. Main St.
Albemarle, NC 28001

dispatch. With automatic aid, no different than mutual aid, the authority having
jurisdiction makes the decision on who responds automatically by adding or
deleting the organization from the response matrix.
The end-goal of any public safety response group should be providing the best
possible service to the community by minimizing safe response times and
maximizing service delivery efforts. Having strong Automatic Aid agreements in
place assist in achieving this goal. The current agreement in place is dated and does
not display current minimum response standards, such as:
•
•
•
•
•
•

Minimum personnel needed to respond
Qualifications and Certifications of responders rendering aid
Minimum Apparatus typing (FEMA)
Compensation
Coverage
Other

The current language in the adopted Mutual Aid and Automatic Aid has been
discussed visited in conversation during the Stanly County Fire Chief’s meetings.
Though the language has been discussed, time must be dedicated to the agreements
to identify best practice that will ultimately benefit the Stanly County community.
The County Fire Marshal, the County Fire Chiefs, and I will continue to work on
the document to make it more relevant to the needs of the community.

Print

Title – Update on Charters of Freedom Project
Description:
An update on this Council coordinated project was requested for the agenda.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Departmental Monthly Reports
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ALL_DEPTS_September_2020_reports.pdf Departmental Monthly Reports September 2020

APPROVALS:
Date/Time:

Approval:

Department:

Events:

ADDC Director’s Report:
September 2020 Activities

•
Farmer’s Market: Steady stream of vendors and visitors; averaging around 15 vendors per week,
ADDC continues to provide masks and hand sanitizer for market vendors and visitors. Joy filled in for
market manager Krystyal Dulin on September 26. 2020 market season ends October 31st with a craft fair.
•
Sounds at the Square: Postponed again, scheduled to start first Fridays in October and
November.
•
Holiday Pop Up Shop: Secured vacant space next to Brown, Brown and Brown Law Office on S.
nd
2 St. Will host up to five vendors along with a Customer Service station to provide free gift wrap for all
downtown purchases.
•
Holiday Tour of Homes: Committee plans to proceed with this event, following preventative
COVID guidelines to provide masks, shoe covers and hand sanitizer, and limiting the number of people in
each tour site. Eight tour sites have been confirmed, and will be announced Friday, October 2nd.
•
Outdoorsman’s Bonanza: meeting with committee Wed. 9/16 to begin planning for this event
scheduled for 3/27/21.
________________________________________________________________________________
ADDC Owned/Managed Properties:
Courthouse Square: (fountain update): Aquatic Resource Group made repairs to fountain on August
21st, but did not return to finish the work. ADDC Board Vice-Chair/YMCA Aquatic Director Emily James
has been diagnosing repairs still needed, and is referring other pool companies to the ADDC office.
(Clock Update): A repair service has been secured to make repairs on the clock. The ADDC Board
approved the bid from Electric Time for $4,000. Work would include replacing clock hands and moving
assemblies as well as replacing the clock controller, upgrading from analog to digital. Electric Time has
received signed contract and deposit, with a service call tentatively scheduled for early to midNovember.
________________________________________________________________________________
Work with City Departments/Committees
Downtown Vitality Committee:
Alleyway Project: ADDC office coordinated collaboration with project team and the UNCG Main Street
Fellows Program. The Fellows Program is coordinated through NC Main Street; their graduate students
are providing free design renderings of outdoor spaces as part of their studies. Project team met with
Fellows representatives via zoom on September 4th to discuss details. Fellows sent rendering to project
team on September 21st for project team to review.
Wayfinding signage: project team met online with sign company Arnett-Muldrow on September 17th to
select design of signage as well as placement.
City Special Events Committee: met Wednesday, September 16th at 6pm to review the current state
COVID restrictions and decide how to best move forward with the Autumn Extravaganza events.
Committee revamped the following events:
• Fall Festival & Kids Costume Parade (Oct. 29th): Switching trick-or-treat event to a BOO Bingo
activity, lasting from Oct. 16th-30th. Kids visit participating stores, get their bingo card punched,
and then redeem their card at either the Stanly Co. Public Library or Tiffany’s at the Boardroom

•
•

for a pre-filled treat bag. Parks & Rec is converting the costume contest to a virtual contest
through social media. ADDC office is securing downtown businesses to participate in the bingo
card.
Friday Night Frights: Stanly Co. History Center is converting their in-person ghost tours to a
virtual format, and Parks & Rec will host a Food Truck Friday with free movie at City Lake Park.
Saturday Street Festival: cancelled street attractions (live band, chainsaw artist). Moving craft
vendors and some food trucks to Market Station to consolidate with the Farmers Market Craft
Show, lasting from 8am-4pm.

Planning & Development: met with Tom Earnhardt, new owner of 103 N. 1st Street to discuss plans for
the site as well as possible historic tax credits and other assistance that may be available.
Meeting September 29th with an existing downtown business owner to secure a location to invest in an
entrepreneurial incubator space. He has looked at three spaces, and will meet with the Main Street
Manager and P&D Department to get insight on which location would best suit the needs of this project.
____________________________________________________________________________________
ADDC Committees:
Economic Vitality: Approved and awarded matching ADDC façade grant in the amount of $2706.70 to
Albemarle Music Store for improvements made to their front façade.
Design Committee: Set up planting date for fall/winter flowers in early November. 3rd quarter
appearance award to be presented to Truth & Table on Wed. 9/30/20 for the façade improvements
made as well as the consistently attractive window displays.
Promotions Committee: committee is planning a social media strategy to tie in downtown businesses
with designated national holidays, starting in October with:
Month Theme - Breast Cancer Awareness Month
Thursday 10/1 National Coffee Day
Monday 10/5 World Teacher’s Day
Wednesday 10/14 National Dessert Day
Wednesday 10/21 Back To The Future
Wednesday 10/28 First Responders Day
NC Main Street Office: ADDC is working with the United Way of Stanly County to nominate the Ladies
Fall Crawl for an NC Main Street Award for ‘Best Retail Promotion’.
2020 Main Street Champion designation was awarded to Richard and Joyce Lambert. The Lamberts have
donated countless hours to downtown beautification projects, keeping the flowerbeds and hanging
baskets looking good. They have also served on the Holiday Tour of Homes committee for numerous
years, and are also active with the Stanly County Historical Society.

CITY OF ALBEMARLE
Financial Analysis
September 2020
Budget vs. Actual Revenues and Expenditures

Fund
General
Powell Bill
Water & Sewer
Electric
Landfill
Public Housing
Section 8
Self Insurance Fund
Total

Budget
Appropriation
17,039,624
576,635
11,159,074
32,723,335
2,830,421
1,408,255
1,576,044
3,519,722
70,833,110

YTD
Percent
Revenues
Collected
5,263,065
30.9%
236,620
41.0%
2,349,867
21.1%
6,939,604
21.2%
858,424
30.3%
398,478
28.3%
355,581
22.6%
798,330
22.7%
17,199,971
24.3%

YTD
Expenditures &
Encumbrances
4,353,077
64,858
2,417,043
8,547,156
835,765
353,981
316,191
546,466
17,434,537

Percent
Expended
25.5%
11.2%
21.7%
26.1%
29.5%
25.1%
20.1%
15.5%
24.6%

Net
Increase
(Decrease)
Percent
Revenues over
Increase
(Decrease)
Expenditures
909,988
5.3%
171,763
29.8%
(67,176)
-0.6%
(1,607,552)
-4.9%
22,659
0.8%
44,498
3.2%
39,390
2.5%
251,863
7.2%
(234,567)
-0.3%

Note: September is the 3rd month of the fiscal year, and equates to 25% of the fiscal year. However, the above information
does not reflect all of the revenues and/or expenditures due to the delay of information being received from outside
agencies.

Cash and Investments All Funds
Investment Earnings
Budget
Appropriation
YTD Earnings
Percentage Collected

Utility Revenue/Billing
Utility Bad Debt Expense
Percentage of bad debt

37,701,861
Tax Levy

83,409
4,641
5.6%

2018 Tax Levy
YTD Collections
Percentage Collected

9/30/2020

6,280,401
3,867,926
61.59%

9,446,983
5,557
0.059%

nothing written off in July or August yet

The Electric Revenue Figure excludes the NCMPA Rebate.

Debt set off

fiscal year to date

$1,036

MSD
38,722
26,120
67.46%
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September 2020-Monthly Updated for City Council
Current Budget: $3,837,448

Remaining Budget: $3,248,824 YTD Expended: $588,624 (15.3%)

Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a Diverse Workforce
•

Fire Department Staffing:
3 new personnel completed administrative training and ready for shift assignments
Department fully staffed as of 9/30/2020

•

Continued engaging other fire departments for best practices in recruiting and maintaining
women and minority talent.
Continued working on staffing model

•

Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City Government
•
•
•
•

Continued working on Equipment Replacement Model
Continued working on 2021-2022 Budget Enhancements
Working with county to form an incident Response Team for major incidents
City of Albemarle Fire Department was selected to participate in a Bullying and Harassment
Survey from Center for Fire, Rescue, & EMS Health Research Institute for Behavioral Health
Research; National Development & Research Institute-USA

Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our City
Worked on council’s request to identify opportunities to better serve community through current
Mutual Aid/Auto Aid agreements.
Apparatus: All apparatus are in service as of 9/30/2020
Response:
Total Calls: 203
Mutual Aid:

Given 2

Fire 67

136

Received 2

Average Call Response Times:
Total response value:

EMS

0:04:18

$1,898,350

Total value loss:

$74,000 (3%)
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Community Risk Reduction/Education:
•
•
•

Programs
Safety Inspections
Pre-Fire Plans

3
70
26

Training:
Total Hours: 914.5

Chief Officer Training: 50

Company Training: 864.5

HUMAN RESOURCES DEPARTMENT
Monthly Activity Report
September 2020
Council Priority Area 1: Enhance Talent and Compensation Management to Build and
Retain a Diverse Workforce
HR Activity – Recruiting and Development
Total Job Postings/Applications Rec'd by Role
Closing
Job
Date
Apps
1 Police Officer I
OTF
76
2 Utility Maintenance Oper 11/9/2020
1
3 Facility Assistant (PT)
OTF
14
5 Asst PU Director
OTF
29
Academic Achievement
6 Program Assistant
OTF
3
Housing Specialist (PT)
9/27
36
Housing Assistance
Program Manager
10/19
11
Parks Superintendent
10/19
12
Planning Specialist
OTF
3
185
Total
Total New Hires for 2020: 44
Current Retention Rate: 92%
Current Voluntary Turnover Rate: 21 Voluntary Terms; 8% (Key Benchmark: 10%; 2019
Voluntary Turnover: 10%)

New Hires
1
2
3
4
5
6
7
8

Name
Bradley Coone
Tanner Hall
Jeromy Sponsellor
Luz Bernal-Banos
Pamela Smith
Angela Eury
Noe Arroyo-Leyva
Kevin Spry

Position
Firefighter I
Firefighter I
Firefighter I
Recreation Asst
Facility Asst
Police Officer I
Police Officer I
Police Officer I

Dept
Fire
Fire
Fire
P&R
P&R
PD
PD
PD

Status
FT
FT
FT
PR
PR
FT
FT
FT

Date
9/14
9/14
9/14
9/21
9/21
9/21
9/21
9/21

Terminations
Name
1 Timothy Peck

Position
Police Officer – RESIGN

Dept
PD

Status
FT

Date
9/24

Payroll Summary
Full-Time - 270
Part-Time Regular - 7
Part-Time Temp - 18
Elected - 8
Appointed - 10
TOTAL – 313
Personnel Actions Processed – 26
HR Activity – Compensation and Benefits Management
-

The City received three proposal submissions to assist in a Compensation and
Classification Study. Proposals are currently being reviewed and evaluated and a final
selection should be made the week of October 19. Work will begin in late October and
completed by January 2021.

Benefit Summary

Program
BCBS Group Medical Insurance
Active Employees
Council Members
Retirees
Separation Allowance
Guardian Dental Insurance
CEC Vision
401K

# of Participants

% FT Emp Participation

264
4
37
14
197
156
163

100%

457

93

34%

Lincoln (Term Life Insurance)
Credit Union
Colonial Insurance (Optional)
Pre-tax
Post-tax
Flexible Benefits Management
(Medical Reimbursement)
(Dependent Care)
Legal Shield

270
29

100%
11%

146
159

56%
61%

45
1
6

17%

77%
58%
65%

3%

Council Priority Area 3: Advance Resources Designed to Safeguard our City
Safety Statistics – 1 employee incident reported in September
Department
Public Utilities
Public Works
Fire Dept.
Police Dept.

Safety Inspections Completed
6
4
3
5

Safety Committee
Reports
3
4
3
4

HR Items of Note
Impact to Council Priority Area 1: Build and Retain a Diverse Workforce
1) City Council approved a revised Employee Handbook through resolution on 9/8/2020.
11 training sessions were held September 21-30 to introduce all employees to the
revised policy document. The Employee Handbook is now available on the City’s
website for all current and future employees.
2) The City is now seeking participants for participants in the next Employee Action and
Leadership Development Groups. A survey was distributed for employees to either
indicate personal interest in participation or nominate someone from their department.
The survey will close on 10/16 and new group members will be named by the end of
October.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Citywide involvement in October Cybersecurity Month

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

October 2020

Council Priority Area:

Advance Resources Designed To Protect our Residents and
Safeguard our City

Project Description: Briefly describe the project and benefits.
October is set aside as Cybersecurity Month. This report gives examples of the impact cybersecurity
awareness is having on other department’s operations. In addition, we will highlight examples of what
Information Systems is doing to boost awareness of both cyber and physical security for staff and citizens.

Project Status: Briefly describe the status of the project.
Public Utility and Finance Departments have recently completed a report, and audit, that respectively
demonstrate an increase in their active reporting on cybersecurity operations. Every three years Public
Utilities submits a detailed review of their operations to the American Public Power Association, using the
RP3 (Reliable Public Power Provider) Program. Yearly, our Finance Department is audited to test and
confirm compliance with financial best practices. This year, it was apparent to staff that both reports
include significant requirements for the monitoring and sustainability of technology-based security.
For Cybersecurity Month, Information Systems has collectively worked on providing “Gifts, Games, &
Gratification” for staff as we are given the opportunity to learn how Cyber Awareness affects our lives.

Recent Progress: Briefly describe recent progress or activities on project.
For the RP3 Information Systems was asked to respond to two sections of the report:
- Discipline: Reliability – Subsection: Physical Security
- Discipline: Reliability – Subsection: Cyber Security
Our response was an eight-page memo that highlights policy, procedure, and examples of how citywide
we are working to sustain operational security. In addition, 140 pages of attachments documented the
relevant work described in the memorandum.
For the financial audit, we completed a nine-page survey and then the auditors met with me to discuss
the answers and to clarify any questions.
Many of the questions asked during both the RP3 and Auditor’s review were similar. They were different
enough that our responses needed to be within the context of departmental operations.

Information Systems has built a weekly schedule for the month of October to highlight security-related
games, email & social media posts, short video-training activities, and informational posters. We sent an
email in early October to introduce all city staff that have a city-provided email account to the month.

Monday of the following week, we exported a list of all staff that successfully completed the training, and
completed a randomized drawing for gifts.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

We perform periodic reviews of all technology-related operational policies. I am also working with all
departments to understand how we can support their unique operations, and to continue securing their
systems and information. We are also constantly looking for ways to make security relevant to each
department’s operations.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Review of IS Service Tickets for September, 2020

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

October 2020 – Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Ongoing report to communicate the volume and efficiency of technology-related operations.

Project Status: Briefly describe the status of the project.
We continue working on how to most effectively communicate both the volume of operational support
that Information Systems is involved with, and the ongoing changes that citywide operations are facing
with technology-based efforts.
The ticketing system is broken down into three areas:
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being
requested by a department or person.
2) Incident Reporting: this is when something has happened, something has broken or a
service/application has stopped responding.
3) Project Management: we are spending a lot of time identifying and categorizing projects (as
opposed to a Service Desk Request). We will share more on project categories soon.

Recent Progress: Briefly describe recent progress or activities on project.
This report is a report of the September tickets that were submitted. Some tickets may have been a onehour resolution; some of these are mini-projects that were several days to complete.
September was a busy month for Public Utilities Department. This month shows a more evenly
distributed workload on behalf of all citywide operations than August.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

Work on building a series of effective reports for both Service Requests and Incidents. As always, a
challenge is to report our work but not publicly identify our technology infrastructure details.

MONTHLY REPORT
City of Albemarle
Parks and Recreation Department
September 2020

PROGRAM REPORT
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Athletics
# Leagues
Offered
Youth (0-17 yrs) 0
Adult (18-49 yrs) 2
Seniors (50+ yrs) 0

# Registered

# Participants

# Volunteers

# Volunteer Hours

0
60
0

0
1080
0

0
0
0

0
0
0

# Registered
106
0
0

# Participants
277
616
0

# Volunteers
0
0
0

# Volunteer Hours
0
0
0

Sponsorship $
received
$3,212
$ 750
0
0
0

Programs
# Offered
Youth (0-17 yrs) 6
Adult (18-49 yrs) 4
Seniors (50+ yrs) 0
Special Events
Name of Event
Tour De Elvis (Run & Bike)
One Pitch Softball
Tournament
Rebound Round-up
Rebound Round-up
Rebound Round-up

# Attendees

# Volunteers

130
300

15
0

# Volunteer
Hours
80
0

200
250
200

0
0
0

0
0
0

Pools
Chuck
Morehead
Rock Creek

# Days Open
0

# Attendees
0

# Swim Lessons
0

# Rentals
0

$ Cost Recovery
0

0

0

0

0

0

Facility Rentals
Niven Center
Waddell Community
Center

# Rentals
1
5

# Attendees
56
250

$ Cost Recovery
$ 420
$ 775

# Rentals
12
2
1
1

# Attendees
305
45
25
10

$ Cost Recovery
$ 320
$ 65
$0
$ 25

Picnic Shelter Rentals
City Lake Park
Rock Creek Park
Chuck Morehead Park
Don Montgomery Park

•

FY21 will provide for the collection of baseline data. This data will provide benchmarks with metrics in
upcoming fiscal years.

BUDGET REPORT:
Revenue: $ 10,294.
The Parks and Recreation Department collected during the month, broken down as follows:
Revenue Item
Program Fees
Building Rentals
Park Rentals
Special Events
Contributions and Donations
Senior Games Sponsors
Tournament/Fundraising
Concessions
Admission
CTC Rental

Amount
$ 3,460.
$ 2650.
$ 575.
$ 670.
$.
$ 70.
$ 2869.
$ 0.
$ 0.
$ 0.

Expenses: FY 2020-21
(as of 10/12/2020)
Starting
Recreation Budget
$842,792
Parks Budget
$1,048,948

Description
Regular Programs
Waddell and Niven Center Facility Rentals
Picnic Shelter and Athletic Field Rentals
Program Fees
Softball tournament

Expended
$188,924.
$162,800.

Encumbered
$9,924.
$-22,447.

Remaining
$643,942.
$976,519.

% Expended
23.6%
19.4%

Central Auditorium
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Rentals/Performances

Dates

Attendance

Public Utilities Training
Human Resources Employee
Handbook Training

9/16/2020
9/25/2020

30
75

Revenue

Upcoming
Rentals/Programs

Dates

Type of Performance

Bryan Saint

January 30, 2021

Illusionist/Magician

* Albemarle Parks & Recreation sponsored program

Monthly Operational Costs
Rent
Utilities
Insurance
Total
Operational
Costs

July
$1000.
$78.
$11
$1089

August
$1000
$78
$11
$1089

September
$1000
$201
$11
$1212

August
$70

September
$0

Monthly Revenues
July
Revenue $0

Expenses: FY 2020-21
(as of 10/12/2020)
Starting

Expended

Encumbered

Remaining

Central Auditorium

$3,665.

$0.

$45,534.

$49,200

% Expended
7.5%

PROJECT REPORTS:

Departmental Project Summary Reports
Project Name / Title:

Roger F. Snyder Greenway Project

Budget Priority Area
Department / Division:

Council Priority Area 5 & 6: Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

Varies by phase and scope

Anticipated Completion Date:

Ongoing

Project Description: Briefly describe the project and benefits.
Development of pedestrian paths that will connect parks, schools, downtown, and neighborhoods throughout Albemarle.
Project Status: Briefly describe the current status of the project.
Greenway Commission has recommended to wait on moving forward with northern trail construction until NSRR status is
clear. COA staff from P&R, Admin, PW, and Planning are working to develop walking routes through downtown.
Recent Progress: Briefly describe recent progress or activities on project.
Working with Planning Department to identify parcels and easements where Greenway can be expanded. Downtown walking
routes have been established. Gathering quotes for inset sidewalk markers as wayfinding and a kiosk for maps and
information related to the new walking routes. Presentation to City Council about walking routes. Sidewalk medallions have
been received. All sidewalk repairs and curb cuts have been installed. All routes have been marked. Kiosk has been
completed with concrete pad and benches. Maps have been printed and installed.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Hold Ribbon Cutting Ceremony.

Project Name / Title:

Don Montgomery Park Repairs

Budget Priority Area

Department / Division:

Council Priority Area 4, 5 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$500,000 (funding reimbursement from FEMA)

Anticipated Completion Date:

12/1/2020

Project Description: Briefly describe the project and benefits.
Rebuild Don Montgomery Park baseball field and park due to damage from Hurricane Florence.
Project Status: Briefly describe the current status of the project.
Grading of the field took place January 28 and 29th. Irrigation is in process of being installed. Waiting to receive quotes on
fencing. Replacement equipment has been ordered and delivered. Waiting on dry ground to begin work at Optimist Field.
Recent Progress: Briefly describe recent progress or activities on project.
Dirt for DM and Opt delivered; staff have been working to spread the dirt on the fields; fencing has been installed. Babe Ruth
League will play at Don Montgomery Park this summer.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Backstop netting; batting cages to be repaired/ordered; repair fencing

Project Name / Title:

EE Waddell Center HVAC Installation

Budget Priority Area
Department / Division:

Council Priority Area 4 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Enhance Community Amenities to Engage
Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$156,000

Anticipated Completion Date:

9/15/2020

Project Description: Briefly describe the project and benefits.
Install HVAC system at EE Waddell Center Gymnasium to provide climate control during the summer.
Project Status: Briefly describe the current status of the project.
Have met with mechanical engineering firm. Waiting on a proposal for a design build project. Engineering firm will work as a
construction manager in charge. They will design the unit and bid out the build and installation of the unit.
Recent Progress: Briefly describe recent progress or activities on project.
Met with mechanical engineering firm. Waiting on proposal. Received proposal. Attorney is looking over contract. Held predesign meeting with Miles-McClellan. Schematic design is completed. Full design plans have been submitted for review.
Construction informal bids went out on 3/3/2020. Construction began on 5/26/2020. Concrete pad and fence posts have
been poured and set. Electrical system has been upgraded to three phase. Duct work has been installed. Unit has been
placed on concrete pad. Gas line has been installed. Construction passed final inspection. Once controls are set up with COA
network, this project will be completed.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Computer control set-up.

Planning and Development Services Monthly Report
September 2020
Monthly Meetings
City Council
Planning & Zoning Board
Historic Resources Commission
Staff Meetings
Priority Area 5: Develop Community and City
Assets to Grow the Economy and Improve
Community Appearance

Permits

Number

Dates Attended
9/8 & 9/21
9/3
9/16
9/17
Conducted SHPO training for HRC, met with
Downtown developers/property owners, and
participated in zoning trainings, discussed major
development projects inside the city and worked on
public/private opportunities downtown
Enforcement

Number

Driveway

3

Min. Housing Initiated

3

Sign

6

Min. Housing Resolved

2

Coordination Forms

48

25

Power Transfers

1

Min. Housing reinspections
Sign Violations

Addresses
Assigned
Zoning Verification

9

Sign Removal in ROW

81

1

Nuisance Initiated

32

Floodplain

2

Nuisance Abated

24

COA

1

City Abatement

5

Zoning Cases Initiated

1
1

Inquiries

Number

Zoning

66

Zoning Cases Resolved

Development

32

Litigation

Nuisance

29

Subdivision

19

Floodplain

Development

5

Development

Plans Submitted

3

Plans Approved

3
12

Watershed

10
4

Historic District

7

Erosion Control
Inspections
Zoning Site Inspections

General Inquiries

29

Maps Created

5

Signs

10

Subdivision Review

4

41

September 2020

Albemarle Police
Department

155 W. South St.
Albemarle, N.C. 28001

Priority Area 3:

Advance Resources Designed to Protect our Residents and Safeguard our City

Priority Area 6:

Enhance Community Amenities to Engage Multiple Generations

Police Officers participated in an outreach event designed to
help with change in our community. At the corner of Arey
Ave and Lundix St., the community held a change event and
law enforcement officers from the Albemarle Police
Department participated. For two weeks, the event was held
from 6:30 pm until after dark. This was an excellent
opportunity for the media to see how the community works
with law enforcement on sensitive issues.

Priority Area 1:

Enhance Talent & Compensation Management to Build & Retain a Diverse Workforce

Priority Area 2:

Build Organizational Capacity and Efficiency to Support Effective City Government

Chaplain
Training
On September 16th and 30th,2020, Chaplains
from the Charlotte Mecklenburg Police
Department came to the Albemarle Police
Department to speak with APD Chaplains and
staff to help stimulate the new Chaplain
program. The ability to network and utilize
their valuable resources will improve
employees' operations as we as community
members.

Priority Area 3:

Advance resources Designed to Protect our Residents and Safeguard our City

Rx Drop Box

Citizen
Complaints

Safely disposing of old medications at the
Albemarle Police Department instead of
flushing them down the drain prevents
chemicals from ending up in the water supply.
The Albemarle Police Department partners with
Safe Kids of Stanly County, the Drug
Enforcement Administration, and the State
Bureau of Investigations to collect and safely
destroy prescription. The medicine drop box is
available 24 hours a day, 7 days a week, and is
located in the police department's lobby
located at 155 W. South St.

The City of Albemarle Police Department
strives to serve our community in the best
way possible. We would like to hear from you
in response to your contact with our police
officers. The Albemarle Police Department is
committed to providing the highest quality
police services possible. The relationship of
trust and confidence between our staff and
the community's citizens is essential if we are
to succeed in this goal.

Priority Area 3:

Advance Resources Designed to Protect our Residents and Safeguard our City

Statistics

P | 704.984.9580
F | 704.984.9582

www.albemarlenc.gov

PO Box 190
300 South Bell Avenue
Albemarle, NC 28002-0190

Public Housing Department
September Statistical Monthly Report

Mrs. Rachel Hough retired effective 10/1/2020 after 30 years of service with The City of Albemarle.

Housing Choice Voucher Program
Total HAP Paid September 1, 2020 …………………..….… 210
September Housing Assistance Payments (HAP) ………… $ 88,157.00
September Utility Assistance Payments (URP) …………..$ 2,561.00
Total Payments for September …………………………….$ 90,718.00
Average HAP ………………………….…………..…....... $
418.00
Number of Owner Payments……………….………….…. 103
Total on Waitlist as of 9/30/2020……………..……….…. 529
*waitlist closed Dec. 2017

October 1, 2019 through September 30, 2020 statistics from HUD.gov
Number of End of Participations: 18
Average Annual Income: $20,422
Average Total Tenant Payment: $486
Race/Ethnicity: 33% White , 67% African American

Public Housing
Total Number of Units………………. 200

Total Accounts Receiveable….….$50,231.87

Total Vacant Units as of 9/30/2020………… 2
*301 S. Bell offline – Family Life Center
Total Accounts Delinquent as of 9/30/2020 … 13
Total Amount Delinquent as of 9/30/2020...... $ 7,598.04

Number of units leased …………………… 2
Number of move-outs ………….…………. 2
Number of Tranfers……….………………. 1
Number of Applications received ………… 8
Total on Waitlist as of 8/31/2020…….…… 268
Annual Recertifications Complete……….. 0
Interims Complete………………….…….. 3
Number of workorders Completed…….…. 141

P | 704.984.9580
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Albemarle, NC 28002-0190

Door Project Update:
All materials received thus far for the project are securely and properly store at a warehouse in
Albemarle. Hemco is still waiting on the delivery of the exterior doors and hardware for all the doors.
The delay is Covid-19 related and due to the closing or delayed opening of factories.
Contract Project Completion Date has not changed: July 2021
Pay Application #1 received and paid in September: $355,333.91
Pay Application #2 sent to Architect September 29, 2020
Overall, the Exterior /Interior Door replacement Project is moving along. The contractor is continuing
with the interior door installation and once entry doors and hardware delivery is received, they will drop
back to complete unit.
As of end of September 2020, they worked in @50 units with minimal issues of concern from residents
or owner. Field reports indicate minor adjustments required on some doors in the various units.
This project aligns with City Council Priority area 4, Invest in Infrastructure to Ensure Quality Service
Deliver.

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Public Utilities
September 2020 Monthly Report

ELECTRIC DIVISION

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY.

•
•
•
•
•
•
•
•
•
•
•
•

Electric crews were able to exchange all street lights to 40 LED lights on Amhurst Street & West
Drive
Seven new outdoor rental lights were installed for customers
Combination of (47) outdoor rental lights and street lights were repaired
Meter/substation crew connected the street light circuit on East Main Street in front of the Pfeiffer
College facility
Meter/substation crew worked in conjunction with the street department on the sidewalk street
light circuit and Christmas lighting circuits on both sides of South Street in front of the Police
Department building
Completion and final installation/training on the new SCADA(Supervisory Control & Data
Acquisition) located at Electrical Division at City Warehouse and City Hall 9/23/20
Underground crew continued installing underground lines and padmount transformers for
Uwharrie Trail Apartments on Barney Poplin Drive for 80 new electric customers
Underground crew continued installing underground lines for Grandview subdivision which
included (4) temporary services and (12) permanent services
Meter/substation crew tested (27) electric meters from customers complaints
Line crew changed out (17) high priority dangerous poles found by Sawyer Services which
included bad cross arms
Line crews worked in conjunction with the street department to straighten and tamp stub poles
located at the dead end of South Fifth Street
Exchange 6 electric meters; install 4 electric meters; removed 11 electric meters

P | 704.984.9605
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WATER & SEWER DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•
•
•

Bryan Hinson, Superintendent, met with LKC on Flow Tracking of I&I on the collection system
to get a better idea on where the problem exist. Found the area under Hwy 52 to AL Lowder
property on Old Aquadale Rd that ends at S 2nd Street at the old A&A Auto Parts.
Superintendent had meetings on sewer extension on Dick Street, Alleyway project with PW,
mCare Project, Employee Handbook meeting, City’s insurance adjustor to check on City assets
(lift stations)
Six employees completed their 6 hours of continuing education for Water & Sewer certifications

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•

Repaired 4’ section of 8” sewer pipe at Ash St & Snuggs St and 6’ of 8” pipe at Snuggs St & Lois
Lane due to rock compromising the pipe
Replaced 5.5’ of 8” sewer main at Northcrest/ Colonial Drive due to terra cotta main being
broken down of rock on top of pipe
Replaced sewer services at 1431 Hickory Ave (30’ of 4” pipe), 1626 West Park Avenue, at
Kentucky Fried Chicken on Henson St (comprised by their plumber’s equipment, 40’ of 4” pipe),
615 S Fourth St
Replaced manhole cover at Meadowrock & Snuggs Park Rd, raised manhole rings and covers due
to paving at 807 Ridge Street
Installed W&S taps at 515 Dick St and 603 Dick Street
Repaired sink hole (4’x 25’) at Pond St/Monza Dr due to sunken backfill over sewer main years
ago.
Repaired 12” water main at E Main St/Parkway St due to contractors hooking two water services
and pulling water main out of ditch. Crews were able to repair while the water main was still
active.
Crews replaced or replaced meter boxes at 124 North St for PW, 411 E Cannon Avenue, 424 E
Oakwood Avenue
Assisted PW with tracing gutter drains and sewer laterals/main in alleyway from S 1st St (dye and
water test)
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Crews flushed 608,180 gallons of water, washed 4,678 feet of sewer main, camera 4,000 feet of
sewer main (which resulted in finding a large root ball in Maple Street outfall and the crews were
able to use the jetter and clear the root ball to open sewer main to full flow
Mowed 50 sewer ROWs on the West side of Hwy 52 to LCWWTP, mowed Ingram Park
Exchange 41 water meters, install 21 water meter

PLANTS DIVISION

COUNCIL PRIORITY AREAS 3 &4: ADVANCE RESOURCES DESIGNED TO PROTECT
OUR RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO
ENSURE QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•
•
•
•

Crom Contactors began pouring concrete on 9/30 at Hwy 52 WTP
Hwy 52 WTP treated 138.21MG for September
Drained/washed out #1, #2, #3, #4 basins at Hwy 52WTP
Continued treating reservoir with Pack 27 algaecide to control algae at JFNWTP
Collected weekly upstream/downstream for organic samples; collected reservoir and river sample
for testing algae analysis and water quality analysis, completed THM and HAA quarterly
compliance sampling at JFNWTP
Drained/washed out #1,#2, #3 basins at JFNWTP
JFNWTP treated 145.2MG for September
Drained and washed all 5 filter at LCWWTP
Pressure washed concrete round operator building and SBS/Chlorine buildings at LCWWTP
Washed all clarifier weekly, test all generators weekly at LCWWTP
Mowed all pump and lift stations twice at 24/27 East and West, Hwy 73, W Oakwood Tank,
Moss Springs, Vickers Plantation, Vickers Tore Rd, East Main St, Grandview, Aquadale Tank,
Pfeiffer North Stanly, Old Whitney Pump Station, CKA pump station, CKA master meter vault
LCWWTP treat 136MG for September
PLANT MAINTENANCE DIVISION

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURSES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•

Regular maintenance on trac-vac systems at JFNWTP
Checked voltage on all heat trace around the plants, changed a couple of bad receptacle in
chemical containment area at 52WTP,
Cleaned level transmitters in all 5 filter at LCWWTP
Installed a new PH probe in the streaming current monitor at 52WTP
Replaced belts on A-2 and B-3 screw pumps at LCWWTP
Cleaned all roof drains at WWTP and JFNWTP
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•
•
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Installed a new UPS for the SCADA PLC at CKA Pump Station
Installed a new finished water sample pump in the pipe gallery at JFNWTP
Installed new LED lights in the chlorine injector room at JFNWTP
Changed out 2 chlorine tanks at 52WTP and JFNWTO\P
Repaired leak on the caustic transfer pump at 52WTP
Tested all generator at plants and pump stations
Backwashed all raw water intakes at JFNWTP and Old Whitney Pump Station
Russell Underwood, contractor, grouted the pump skid at #3 pump at CKA Pump Station

ADMINISTRATION AND CUSTOMER SERVICE

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•
•

Staff met with ElectriCities on mCare demonstration on two different days
Staff attended Employee Handbook meetings
Customer Service mailed out 1600+ of final notices, Disconnection for non-payment (644),
Reconnections (550), Extensions granted (332), COVID Signed Payment Plan (6 ), Service orders
(449)
Water Heaters refund ($300.00) Heat Pumps refund ($2400.00)

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE REPORT
September 2020

ADMINISTRATION
Project Name / Title:
Budget Priority Area

Storm Water Management Program
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

FY 20-21

Project Description: Briefly describe the project and benefits.
Recruit a professional to assist in establishing a Storm Water Management Plan
Project Status: Briefly describe the current status of the project.
Draft implementation of RFQ’s, advertise and select an appropriate firm
Recent Progress: Briefly describe recent progress or activities on project.
Request for Qualifications (RFQ) has been advertised.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
RFQ submittals have a return deadline of October 30, 2020.

STREET & RIGHT OF WAY DIVISION

-Stephen Hartsell, Randy Huneycutt, Jason Palmer and Kevin Luther received 2 hours of credit for their NCDA
Pesticide applications.
-Downtown trash cans were serviced and crew cleaned sidewalks, pulled weeds, mowed, sprayed for weeds,
weedeated, watered flowers, removed hanging baskets, swept city streets and maintained several areas
throughout the city.
-Assisted with street closings for the Moonlight 5k, 10k, ½ Marathon event on Sept 6th and for the End of Summer
Car Show event on Sept 12th.
-Street crews completed removing river rock from tree wells and replacing with mulch in downtown area.
-Street crews continue replacing curbing and sidewalk on W. South Street.
-Repaired 2 potholes, repaired broken/sunken pavement on Peachtree St, Groves Ave and N. Fourth St.
-Tied in end of driveway with asphalt on Patten Ave.
-Street crews started removing vegetation around the outside of fence on the NC 24-27 side at the Warehouse
Operations Center.
-Cut back line of sight obstruction on Speight Rd and Crestview Dr.
-Picked up illegal dumping on Lincolnton St and Dunlap St.

-Street crews removed old concrete and replaced with new, ran new underground for tree and street lights and
patched a section of asphalt to curb and gutter for the Pfeiffer sidewalk project.
-Cut back low hanging limbs on Henning Dr and N. Sixth St.
-Cleaned out storm drains and pipes on N. Fifth St, Arey Ave, Dunlap St and Snuggs Park Rd.
-Installed an asphalt berm at driveway to help with water flow on Crestview Dr.
-Cleaned/dipped out ditches on Snuggs Park Rd, Arey Ave and Patton Ave.
-Installed pipe underneath road on Cherrywood Ln and underneath driveways on New Castle Ct and Crestview
Dr.
-Replaced/repaired sidewalk on E. North St and S. Third St.
-Hung door hangers and performed follow ups on roll out containers being left out at all times and other
uncollectable items and collected (22) TV’s/electronics throughout the city. A total of 140 violation letters to
property owners and tenants were sent out (126) for grass clippings being blown in the street, (13) for roll out
containers being left out at all times and (1) for loose debris that needs to be bagged.
-Conducted, and approved, final inspections on PNG utility cuts on S. Broome St, Hill St, E. Main St, Ross Dr and
S. Second St.
-Repaired W/S cuts on Catalina Dr, Snuggs St, Ash St, E. Cannon Ave, Henson St, Northcrest Dr, Pond St, Hickory
Ave and W. Park Ave.
-Replaced one stop sign and removed police only parking and 15 minute parking restriction signs at the old Police
Station.

Division Project Summary Report

STREET & RIGHT OF WAY DIVISION
Project Name / Title:

FY 2020-2021 Pavement Maintenance Plan

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:
Anticipated Completion Date:

EOBY 2020/2021

Project Description: Briefly describe the project and benefits.
Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation,
rehab or re-construction based on the most efficient use of the 19/20 budget.
Project Status: Briefly describe the current status of the project.
Establish work plan of streets within annual budget.
Recent Progress: Briefly describe recent progress or activities on project.
Breakdown of streets to be micro surfaced and streets to be milled & filled within budget.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Assess generated street list and visually inspect before finalizing list to contract.

2

Project Name / Title:
Budget Priority Area

King Property Upgrades and Renovation
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

EOBY 20/21

Project Description: Briefly describe the project and benefits.
Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all
the way through to King Ave. This will also include the public parking lot on S. 1st street & King Ave.
Project Status: Briefly describe the current status of the project.
Moving forward with design and planning of public space.
Recent Progress: Briefly describe recent progress or activities on project.
Alleyway from S. 1st to behind Starnes Jewelry has been completed.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Meetings to be scheduled to discuss scope of work and plan implementation. Utility poles will need to be
design engineered. Waiting on manufacturing timeline and cost estimates.
Project Name / Title:

FY 2020-2021 Police Station Parking Lot and
Landscape Renovations

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Renovate and improve parking lot and landscaping around remodeled Police Station
Project Status: Briefly describe the current status of the project.
Almost Completed
Recent Progress: Briefly describe recent progress or activities on project.
Still waiting on column wrap for Police sign, then the last bit of concrete can be poured.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
None.
Project Name / Title:

FY 2020-2021 Pfeiffer Sidewalk Renovation
3

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

$60,000

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Remove and rebuild sidewalks & curbing along East Main St from N. 3rd to N.4th. Additionally, remove and
rebuild sidewalk and curbing along N. 4th to meet the new construction needs of Pfeiffer University.
Project Status: Briefly describe the current status of the project.
Complete
Recent Progress: Briefly describe recent progress or activities on project.
New street trees (Green Vase Zelkova) have been planted and mulch added to all tree wells.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Complete

Project Name / Title:

South Street Sidewalk Renovation

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

$20,000

Anticipated Completion Date:

February 2021

Project Description: Briefly describe the project and benefits.
Renovate remainder of South side of South Street and entire block of North side of South Street.
Project Status: Briefly describe the current status of the project.
South side of South Street concrete has been replaced. New row lock with underground electrical will
soon be installed.
Recent Progress: Briefly describe recent progress or activities on project.
Sidewalk has been removed and replaced along South St from S.2nd towards S.1st St past the Lutheran
Church driveways.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Complete the removal and replacement of remaining sidewalk along South St. Place underground
electrical and brick row lock.
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Project Name / Title:
Budget Priority Area

Charters of Freedom
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street
Project Status: Briefly describe the current status of the project.
Planning work and start date.
Recent Progress: Briefly describe recent progress or activities on project.
Locate tickets have been called in. Plans have been reviewed and in permitting phase.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Waiting on updates.

WAREHOUSE
Key pads were installed inside the front and back gates. Current housed inventory is valued at $3 million.
Inventory in the amount $32,339.84 was received and $54,561.56 was issued out during the month of
September.
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Division Project Summary Report

FLEET MAINTENANCE FACILITY
COMPLETED AND CLOSED WORK ORDERS
Department/Division
NC State Inspection
Preventative
Other Repairs
Maintenance (PM)
Fire Department
2
2
6
Police Department
7
16
Parks & Recreation
2
P/U-Electric
5
8
P/U-W/S Systems
1
10
P/U- W/S – STP & WTP
Plants
P/W-Administration
1
1
P/W-Solid Waste
1
4
6
P/W-Downtown
P/W-Streets
21
P/W-Warehouse
P/W-Fleet
1
3
Planning & Dev Services
Public Housing
2
1
Human Resources
Information Systems
Administration
Economic Development
TOTALS
5
22
73
Fleet Maintenance will only have two technicians in the shop for the next few months. We
will have to reschedule our workload and push preventative maintenance a little further
out than we normally would prefer. At the same time, we have some large projects already
planned which cannot be rescheduled. Fleet Maintenance is severely understaffed for the
amount of equipment the City owns and the maintenance/repairs required to maintain
these assets to function safely and efficiently when needed. Being temporarily down by one
team member (essentially 1/3 of staff), if some repairs need to be completed in a short period
of time, they may have to be contracted out (outsourced). With an inventory of 400+
vehicles and equipment, and only 3 technicians, work can get backlogged very quickly.
It’s our sincere hope that, in the near future, the City can allocate more resources and
personnel to our operation to allow us to accommodate all of our customer’s needs and
provide timely and high-quality service.

6

CITY OF ALBEMARLE SOLID WASTE FACILITY
SOLID WASTE

626,171.84 gallons of leachate pumped through Force Main.
3.38” Total Rain Received.
Sept 21th – Hosted New Employee Handbook Training
Sept 23rd – Hosted New Employee Handbook Training
Sept 29th – Pace Analytical conducted additional leachate sampling for leachate scaling potential
Customers Received
2535
Recyclables & Organics Received
307.5 tons
C&D Received
2333.46 tons
MSW Received
4,300.44 tons
Revenues Totaled
$301,371.75

Division Project Summary Report
Project Name / Title:
Budget Priority Area

Landfill Force Main Project
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Solid Waste

Prepared By:

Darren Preslar

Project Budget:

$2,485,450

Anticipated Completion Date:
Project Description: Briefly describe the project and benefits.
Leachate system upgrade including a pump station and force main from the Solid Waste Facility to a tie in
point of the City’s sanitary sewer system.
Project Status: Briefly describe the current status of the project.
As of Monday afternoon June 3, 2019 system is fully operational and functioning properly.
Recent Progress: Briefly describe recent progress or activities on project.
All remaining punch list items completed.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Notice of project completion has been sent to Terry’s Plumbing and requesting final closeout docs.
Hopefully to have this final closeout by end of year or before.

Project Name / Title:

Replace and Upgrade C&D Leachate Lines
7

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works/ Solid Waste

Prepared By:

Ross Holshouser

Project Budget:

$290,000

Anticipated Completion Date:

Spring 2020

Project Description: Briefly describe the project and benefits.
Design and install gravity lines from the C&D Landfill to the leachate lagoon.
Project Status: Briefly describe the current status of the project.
Project Completed and under budget
Recent Progress: Briefly describe recent progress or activities on project.
Final Inspection has been completed and project has been finalized and is in operation
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
None
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Print

Title – Ordinance 20-27 - To Adjust the Start Time of Regular Meetings of the City Council
Description:
This Ordinance was requested by City Council at the October 5 meeting.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
20-27.doc

Description:
Ordinance 20-27

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 20-27

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, AMENDING TITLE II, CHAPTER 22, SECTION 22.01
GOVERNING “MEETINGS AND PROCEDURES” OF THE CITY OF
ALBEMARLE, NORTH CAROLINA, TO ESTABLISH THE HOUR
OF 6:30 P.M. OF THE STANDARD OF TIME IN EFFECT AS THE
TIME OF REGULAR MEETINGS.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. Title II, Chapter 22, Section 22.01 governing “Meetings And Procedures”
of the Code of Ordinances of the City of Albemarle, North Carolina shall be and the same is
hereby amended to read as follows:
“City Council shall hold its regular meetings on the first and third Monday
of each month at 6:30 P.M. of the standard of time that is then in effect.”, or at
that same standard of time at such other day as to which the City Council shall
hold its regular meeting(s) in the event that a first or third Monday shall be a City
holiday.”
SECTION 2. All ordinances and parts of ordinances in conflict with this ordinance are
hereby repealed.
SECTION 3.

This ordinance shall become effective Monday, October 19, 2020,

following the date of its final adoption.

This ordinance was introduced and signed by Councilmember,_____________, a
member of the Council of the City of Albemarle, North Carolina.

_______________________________
Member of Council

This ordinance was introduced and passed its reading at the meeting of the Council held
on _________________ and was adopted, and ordered published as by law provided.
Dated ___________________, 2020.
_______________________________________
Mayor
Attest: _________________________________,
Clerk

Print

Title – Ordinance 20-28 - Budget Amendment to Reduce Powell Bill Funding.
Description:
This amendment reduces the Powell Bill Fund budget for fiscal year 2020-2021 due to a decrease in
State Funding. The Powell Bill supports a portion of the maintenance and keep of the City's street
system. With the reduction in State funding, it means that an increasing burden is being placed on City
residents to maintain roads that are available and used by all and that support economic development
opportunities for all. With recent decreases in Powell Bill funding, the City has made up the difference,
which does place an even greater burden on the property tax rate, our primary source of General Fund
revenue. This also means we have less tax revenue to then spend on other activities such as Police, Fire,
Parks and Recreation, and our many support services.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ORDINACE_20Ordinance 20-28
28_TO_AMEND_FISCAL_YEAR_2021_Powell_Bill.docx

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 20-28
AN ORDINACE TO AMEND FISCAL YEAR 2020-2021 BUDGET
WHEREAS, the Council of the City of Albemarle did on the 1st day of June, 2020 adopt a City Budget for
the fiscal year beginning July 1, 2020 and ending June 30, 2021; and
WHEREAS, it is appropriate to amend the expense and revenue accounts in the funds listed for the reason
stated;
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, that
in accordance with the authority contained in G.S. 159-15, the following are hereby amended as shown
and that the total amounts are herewith appropriated for the purpose shown.
Account Title

Amount

From

To

Expenditure

Powell Bill

-28,500

576,635

548,135

Revenue

Powell Bill Allocation

28,500

-505,450

-476,950

Reason: To reduce Powell Bill Expenditures and Allocation to reflect the State Distribution..
This ordinance was introduced and signed by Councilmember ____________________, a member of the
City of Albemarle, North Carolina

_____________________________
Member of Council
This ordinance was introduced and passed its reading at the meeting of Council held on October 19, 2020,
was adopted and ordered published as by law provided.

Dated:_______________, 2020
___________________________________
Mayor

Attest: _______________________________________
City Clerk

Print

Title – Consider Resolution for Legal Representation for 503 Old Charlotte Road
Description:
Per Council discussion on October 5th, the attached resolution was drafted by City Attorney Britt Burch
for Council consideration for legal representation for 503 Old Charlotte Road.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

RESOLUTION_20Resolution 20-14
14_503_Old_Charlotte_Road.docx

APPROVALS:
Date/Time:

Approval:

Department:

RESOLUTION 20-14

WHEREAS, the City of Albemarle’s Planning and Zoning Department has been working with the
owner(s) and lien holder (s) of that real property located at 503 Old Charlotte Road, Albemarle, NC
28001 to remove continuous nuisances;
WHEREAS, despite numerous attempts by the City staff to alleviate the nuisances aforesaid, the
owner(s) and lien holder(s) have failed to address the various City and State violations;
WHEREAS, the nuisances thereat are state fire code, municipal zoning and nuisance as well as state
criminal violations; and, as such, they pose a clear and immediate threat to the general public’s health,
safety and welfare;
WHEREAS, after consultation with the City staff and the previous City Attorney, David Beaver, the City
Council is of the opinion that all efforts to resolve the nuisances and violations amicably, without the
necessity for litigation, have been exhausted and to no avail;
WHEREAS, in February, 2020 the City Council appointed a new City Attorney, Britt Burch, while still
retaining David Beaver to assist with the 503 Old Charlotte matter; and
NOW THEREFORE, BE IT RESOLVED that the Council for the City of Albemarle, a municipal corporation
organized and existing under the laws of the State of North Carolina, in order to promote the health,
safety and welfare of the general public by seeking and obtaining a court order terminating the
nuisances presently existing at 503 Old Charlotte Road, Albemarle, North Carolina, 28001, does hereby
authorize, empower and direct the current City Attorney, Britt Burch and/or the previous City Attorney,
David Beaver to institute a lawsuit in State Court, Civil Division, praying the nuisance be terminated
and/or to pursue all other legal remedies available that will result in the resolution of the various
violations at the aforesaid location and to expend such time and expense as is reasonably necessary
thereto.

This the _____ day of October, 2020.

Councilmember ____________ read, introduced and moved the adoption of the foregoing resolution;
and
Councilmember ____________ seconded the motion, and those voting for the passage of the motion
were Councilmembers ________________, ________________, _______________, ________________,
______________, __________________, _____________.

_______________________ voted against the passage of the motion.

Print

Title – Consider Appointments to Boards & Commissions
Description:
This item was held over from previous meetings. Council agreed to seek volunteers to fill the below
vacancies:

Historic Resources Commission
Seat 2, Mr. Marvin Smith resigned effective August, 2020.
Seat 6, Mr. Gene Starnes, served a full term that expired July 1, 2020. He is not eligible for reappointment.

Attached is an application from Scott Patrick for the Historic Resources Commission to consider.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Scott_Patrick_app_10.16.2020.pdf Scott Patrick application

APPROVALS:
Date/Time:

Approval:

Department:

City of Albemarle Boards & Commission Volunteer Application
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Albemarle Downtown Dcvelooment CorooratJon: aid and promote the redevelopment, improvement, beautificaMn,
To
and revitalization of the downtown area . Holds special events m downtown Albemarle. Members do not have to be a City
resident

Select your committee of interest :

D

Org[ Jation

Pro

0

,on

Econom~ructurmg

Planni ng and Zoning Board : Considers requests to amend the City's Zonmg Ordinance and makes recommendatJOns
on such matters to the City Council and oversees and advises 1n the development of long range City plans. Member5
also hear requests for variances to the Zoning Ord inance 1n cases where cond1t1ons exist pertammg to a partJcutar
piece of property because of its size, shape, or topography that create an undue hardship and do not generally apply
to other property in the same district. This Board will also considers appeals of City rulings and the deos1ons of the
zonmg administrator and from mdiv1duals who own structures tha t have been declared unfit fOf human habttauon.
Me mbers must be

a City

resident.

Historic Resources Commission: The ComrmsS1on 1s respons.ble for making recommenoaoons regarding the ~bl1Shment and
boundanes of IOCill h1stonc districts; and tor evaluating and app,ov1ng construction and extenor dlanges within h1stonc districts.
l n1tJatcs, promotes, and asS1sts 1n the 1mplementat100 of the general beaullficatton of the City. The Comn'u58on makes p()l1cy
recommendations concerning such matters to the Gty Couno l. Members must be a Oty resident.

D
D
D

Albemarle Tree Commission: The CommlSSlon 1s responS1ble for the preservation, care, planting, and regulatlOf'I of street trees
and other trees 1n pul.Jhc places w1thm the City. Members must be a City resident.

Albemarte Board of Alcohol Control: The ABC Board 1s responsible for management of the mumopat akohohc
beverage control system in the Oty of Albemarle.
Parks and Recreation Advisory Board: Provides guidance to the Mayor, Gty Council, and Oty Staff m the
development of parks and recreation programs, events, act1vit1es, and fac11itJes; and provide recommendations to the
development of a comprehensive Greenway Master Plan. Mem bers must be a Oty resident and should demonstrate an
interest and involvement in parks programs or faoltties.
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Please list the names of all civic organizations in which you currently hold membership and your position
within the organization.

Ntll-

Are you aware of any potential conflicts of interest that may arise during your service on this board (i .e.,
property interest, business interest, etc.)? If so, please explain :

No
Potential conflicts of interest do not preclude appointments.
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I f

Based on your qualifications and experiences, briefly describe why your service on the board/commission of
interest would be beneficial to the City of Albemarle

Signature:

~{.~

/iJ.;1<}{

Date:

I/J-/w,;20

You may attach a resume to provide additional information
Mail, fax, oremdll your completed form to:
Attn: Cindy Stone
Albemarle City H,11/

P.O. Box 190
Albemarle, NC 18001
Fax: 704- 984-9406

volunteerinfo@ci.albemarfe.nc.us
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Name: Scott Patrick
441 Pee Dee Ave.
Albemarle, NC 28001
704-960-3088
scott.patrick99@gmail.com
Historic Resources Commission
Education: Highest grade 12 Boiling Springs High School - SC
College: 2 years Stratford College of Art (1 Year) Hilton Head, SC
University of South Carolina (Spartanburg) (1 Year) Information Technology
I have several years of formal training with certifications in Information
Technology ranging from Network Engineering, Wireless technologies,
VoIP(Voice over IP), Software development, ITSM, Project Management Agile and Waterfall.
Fields of employment: All areas of Information Technology (from Admin to
Director level)
Last employer: Sungard Data Systems Philadelphia, PA
Job Title: Senior Project Manager (software services)
Civic Involvement: N/A
Conflict of interest: None
Qualifications:
Over my 20 years in IT, I have worked with most all technologies. I have
created many business plans, budgets, project plans (hardware/software
and building needs), SoW’s (Statement of Work) and policies/processes for
all areas in IT/Voice delivery and support. I helped design and implement
the first city-wide “free” wireless hotspot(s) in Greenville, SC (early 2000). I
have been at a Director level of several IT departments with well over 500
supported users globally.
Before my accident I was focused on ITSM (IT Service Management)
managing projects for large scale customers that needed to track service
calls (incidents), problems, change management as well as digital
discovery of IT assets.

10 years ago I lived in the Historic district of Concord, NC (which I
presented multiple times to the commission in reference to my home). I
was newly married, working at Sungard Data Systems, was a semi-pro
cyclist and had ran several marathons. Early in our ownership I was on the
roof cleaning leaves and fell. I suﬀered a severe spinal cord injury that
hasn’t allowed me to work since. Going through a literal life changing
event gives you a unique perspective on things, a diﬀerent look at real life
problems and solutions.
I have had several surgeries over the years to help with pain and
correction. I continue to try to improve my condition so that I may one day
return to work but currently feel I have much to oﬀer and care very much
about our community.
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Title – Consider Replacement on the Stanly County Convention & Visitor’s Bureau
Description:
This item was held over from previous meetings. Council agreed to seek candidates for consideration.
We have received the attached application from Tiffany Dahle.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

T_Dahle_Convention_bureau_app.pdf Tiffany Dahle volunteer application

APPROVALS:
Date/Time:

Approval:

Department:

✔

Stanly County Convention & Visitor's Bureau

Print

Title – Introduction of Keith Tunnell - City of Albemarle Director of Economic Development
Description:
Keith's first day with the City was October 12 and he will be present at the meeting to introduce himself.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Request for Fire Apparatus Records
Description:
Councilmember Hughes has requested maintenance records for Fire Department apparatus since July.
These records are attached for fire fighting apparatus, not daily use vehicles. In addition to the attached
records, there is routine maintenance and service that is performed by Fire personnel. The information
below includes what has been accomplished and the current known needs:

All units:
Annual Fire Pump Test (10/20-23/2020)
Annual Fire Pump Service (10/20-23/2020)
Annual Ladder Testing (Ground Ladders) (10/7-9/2020)
Annual Aerial test (10/12/2020)
All apparatus and command vehicles will have safety cameras installed

702-Engine 112
Basic daily maintenance

712-Ladder 11
Replaced Flow-Path Water Governor (8/2020)
Rear camera added (9/2020)
In service - Interlock switches need repair.

722-Engine 121
Engine valve issues (Crooks-7/2020)
Rear camera added (9/2020)

In service

731-Engine 131
Engine Valve Cover (current 10/2020)
Out of service Crooks

733-Engine 111
Air Compressor (current 10/2020)
Broken snow chain (repaired 10/20)
In service – maintenance scheduled

Information regarding a scheduled replacement plan was also requested. This is an item Chief Brewton
and I have discussed and he is developing as part of an overall needs assessment for the Department.
Apparatus, along with supplies and materials, personnel, and facilities needs must all be analyzed so that
a strategic prioritization of needs can be identified and then developed into a realistic schedule for
addressing each. Chief Brewton is currently working with department staff to identify and develop the
analysis. The timeline for development is running in conjunction with the development of the City-wide
CIP and I have asked for the final analysis to be provided to me prior to the kick-off of the City's
priority and planning initiative this fall. As such, the remainder of the requested information is already
under development and will be provided at a later date when this evaluation process is complete and the
full departmental plan developed.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Fire_Apparatus_Service_Records.pdf City Service Records

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Discussion of Halloween Night
Description:
Councilmember Hall requested this item be placed on the agenda for discussion.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Information - Grant Awarded to Parks & Recreation for Remote Learning Center
Description:
Parks & Recreation sought and received a grant award of $31,220.00 for supplies and equipment for the
Remote Learning Center at the EE Waddell Community Center.

This grant is part of the CARES Act funding that North Carolina received and is being awarded through
the North Carolina Alliance of YMCAs.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:
10/15/2020 8:35 AM
10/15/2020 8:36 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Adjourn until Monday, November 2, 2020 at 6:30 pm
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

