Regular Meeting
Monday, December 21, 2020
6:30 PM
Council Chambers
Meeting Agenda

Call Meeting To Order:
1.

Mayor Michael

Approval Of Minutes:
2.

Consider Approval of the December 7, 2020 Regular and Closed Meeting Minutes

Public Hearings:
3.
4.

Conditional Use Permit 20-02 - Badin Ridge Cluster Subdivision
Major Sub-Division 20-03 - Badin Ridge Subdivision

Agenda Adjustments:
Unannounced Delegations:
Administrative Reports:
5.
6.

Incremental Residential Development Ordinance Amendments
Departmental Monthly Reports

Consent Agenda:
7.
8.
9.

Consider Road Closure for Stanly County YMCA Hot Chocolate 8K
Ordinance 20-33 - To Amend the FY Budget to Receive CARES Act Funding
Information - Mayor &City Council Photos will be January 4 at 5:45 p.m.

New Business:
10. Discussion of External Board Appointments
11. Walk of Fame Update
12. Consider Closed Session Pursuant to N.C.G.S. 143-318.11(a) (1) & (5) - To Prevent
Disclosure of Information that is Privileged or Confidential pursuant to the law of this
State and Real Estate
Adjournment:
13. Adjourn until Monday, January 4, 2021 at 6:30 pm
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REGULAR MEETING CITY COUNCIL
December 7, 2020

The City Council of the City of Albemarle met in a regular session on Monday, December
7, 2020 at 6:30 p.m. in the Council Chambers of City Hall. Mayor Ronnie Michael presided, and the
following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill
Aldridge, Chris Bramlett, Martha E. Hughes, Dexter Townsend, Chris Whitley, and Shirley D. Lowder.
-----------------------------Mayor Michael called the meeting to order.
-----------------------------Albemarle Police Chaplain Reverend Darryl Medley gave the invocation.
-----------------------------Upon a motion by Councilmember Aldridge, seconded by Councilmember Townsend,
unanimously carried, the minutes from the November 9th adjourned, November 10th adjourned, and
November 16th regular and closed meeting minutes were approved as submitted.
-----------------------------COMMENTS – OUTGOING COUNCIL
The Mayor asked if Councilmember Bramlett would like to make any comments about
his tenure on City Council.
Councilmember Bramlett came in front of Council and gave the following remarks. He
has enjoyed working with everyone on Council and thought they worked well together. He noted many
staff members in turn:
•
•
•
•

Public Works Director Ross Holshouser for Public Works’s efforts to fill potholes and perform
street maintenance;
Public Utilities Director Judy Redwine for creating an effective and efficient team and services;
Police and Fire Chiefs David Dulin and Pierre Brewton for making him and citizens feel safer;
Planning and Development Services Director Kevin Robinson by noting that enforcing the Code
of Ordinances is a tough job but how the job is done is what is important. He recommended that
Planning emphasize service.

He advised Council that they should be proactive not reactive, and to consider greater
Albemarle, not just those in the City limits. The new Council should consider the following as priorities:
•
•

Finish the gigabyte Internet service project in Albemarle;
Work on downtown development and target empty and/or underutilized buildings;

•

•
•
•

Focus on other higher education projects in addition to Pfeiffer, such as the creation of a
culinary arts program as Stanly Community College, which would be well located in downtown
Albemarle;
Consider that location of industries here means that there should be a population that is
educated to meet that need for workers;
Help make further expansion by Pfeiffer University possible (i.e., parking) in order to turn
Albemarle’s campus into an academic community; and
Revisit the naming of portion of US Highway 52 after Pfeiffer.

Councilmember Bramlett left the meeting.
-----------------------------AGENDA ADJUSTMENTS
The Mayor requested that the following items be added to the agenda under New
Business:
1. Lease Agreement Extension with Southland Timber Company, Inc. for farming a portion of the
ABC property;
2. Traffic roundabout at the Five Points intersection; and
3. Add in Closed Session categories N.C.G.S. 143-318.11(a)(3) Consultation with City Attorney, and
N.C.G.S. 143-318.11(a)(5) Real Estate to N.C.G.S. 143-318.11(a)(1).

Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, Council approved the agenda adjustments.

------------------------------

Upon a motion by Councilmember Hughes, seconded by Councilmember Hall,
unanimously carried, the meeting was adjourned.

-----------------------------ORGANIZATIONAL MEETING
Swearing In of Newly Elected and Re-elected Officials
The Honorable Kevin Bridges, Superior Court Judge, came forward to swear in Mayor
Michael and Councilmembers Martha Sue Hall, Bill Aldridge, Dexter Townsend, and Benton Dry.

[Oaths of Office – Mayor Michael, Councilmember Hall, Councilmember
Aldridge, Councilmember Townsend, and Councilmember Dry]
The Mayor then asked if any of the incoming Councilmembers would like to make any
remarks. He began by thanking his family and wife for continuing to allow him to serve. He thanked the
citizens of Albemarle. He noted that City staff makes Council’s job easier, and concluded by stating that
it is a pleasure to work with his colleagues on City Council.
Councilmember Hall thanked City staff and citizens of Albemarle with entrusting her to a
position on City Council again and stated that is a vote of confidence in her. She looks forward to the
next 4 years on Council. She recalled former Councilmember Bramlett’s remarks by stating that Council
should remember to be proactive.
Councilmember Townsend stated that he shared the sentiments of the Mayor and
Councilmember Hall. He offered a special thanks to his wife and daughter. He thanked the citizens of
District 1 and noted that he doesn’t take his reelection for granted. He thanked former Councilmember
Bramlett for his service, especially as a champion of downtown and an ambassador for the City of
Albemarle. He concluded by welcoming back Councilmember Dry to Council noting that he shares the
same work ethic.
Councilmember Aldridge thanked his wife Martha for her love and support. He noted
that being on City Council is not a few-hours-a-month position and is a unique opportunity to serve the
City of Albemarle. He believes that the next 3 years will be a defining time in the City, and he is excited
to serve the citizens of District 3 again. He welcomed Councilmember Dry back to City Council. In
reference to former Councilmember Bramlett, he stated that he knows that there is no doubt about Dr.
Bramlett’s love for the City of Albemarle, and encouraged him to stay involved in City affairs.
Councilmember Dry stated that it is an honor and privilege to serve the citizens of
Albemarle again on City Council. He has wanted to stay involved with the City, and thanked the City for
placing him on the Historic Resources Commission. He said that the City is blessed to have City staff who
cares about the community. In reference to former Councilmember Bramlett, he concurs with Dr.
Bramlett’s position he has taken on Council and supported what he brought to Council. He thanked the
citizens for their support, and concluded by thanking his colleagues on Council stating that they are the
best group of people to work with.
-----------------------------The meeting reconvened with the newly sworn City Council. Mayor Ronnie Michael
presided, and the following members were present, to-wit: Councilmembers Bill Aldridge, Martha Sue
Hall, Martha E. Hughes, Shirley D. Lowder, Dexter Townsend, Chris Whitley, and Benton Dry.
-----------------------------The Mayor called the meeting to order.
-----------------------------Election of Mayor Pro Tempore

Councilmember Townsend moved to dispense with the written ballot as the method to
select the Mayor Pro Tempore. Councilmember Aldridge seconded the motion. Upon a vote, the motion
was unanimously carried.
Councilmember Townsend moved to reappoint Martha Sue Hall as Mayor Pro Tem. The
motion was seconded by Councilmember Whitley. Upon a vote, the motion was unanimously carried.

Appointment of City Manager
Upon a motion by Councilmember Townsend, seconded by Councilmember Lowder,
unanimously carried, Council reappointed Michael J. Ferris as City Manager.

Appointment of City Attorney
Upon a motion by Councilmember Hughes, seconded by Councilmember Townsend,
unanimously carried, Council reappointed Britt A. Burch as City Attorney.

Appointment of Other City Officials
The City Manager stated it is his intention to make the following appointments:
•
•
•
•
•

Finance Director – Colleen Conroy
Assistant Finance Director – Jacob Weavil
City Clerk – Cindy Stone
Tax Collector - Richard Lanzillotti
Deputy City Clerk – Nyki Hardy and Michael J. Ferris

Upon a motion by Councilmember Hall, seconded by Councilmember Lowder,
unanimously carried, Council voted to leave the appointment of the Finance Director, Assistant Finance
Director, City Clerk, Tax Collector, and Deputy City Clerk to the City Manager, and to reappoint City
Manager Michael J. Ferris as a Deputy City Clerk.

The Mayor called a short recess.
-----------------------------The Mayor called the meeting to order.
-----------------------------UNANNOUNCED DELEGATION

Ms. Christina Amos residing at 317645 Celeste Drive in Albemarle came in front of
Council regarding the item of considering a resolution to set a public hearing for the petition for the
assessed installation of curb and gutter on Heritage Court.
Ms. Amos pointed out a few items that she questioned in terms of the public
information in the agenda packet relating to this petition/public hearing request. She requested that
Council consider removing this item from the consent agenda for the following reasons:
•

•

In the resolution, although the per linear foot assessment cost for curb and gutter installation
was set as $23.21/foot of property, the resolution did not specify that there might be additional
costs per property which could be assessed later on. She then pointed out that the resolution
specifies that all affected property owners must pay 100% of the assessed cost of the curb &
gutter installation but does not provide any specific amount. She does not want to pay any
additional cost than the $23.21/foot.
In section 3 of the resolution, Ms. Amos said she was not able to locate the local bill allowing
Albemarle to offer the fixed assessment rate.

The Mayor stated that the intent of the resolution was to set the public hearing for the
petition on January 4, 2021, and that an amended version of the resolution would be considered at that
meeting.
------------------------------

ADMINISTRATIVE REPORTS
Economic Development Director Keith Tunnell – To Provide an Update on the Activities
of Retail Strategies
Mr. Tunnell came in front of Council to report recent efforts of Retail Strategies to
develop business prospects for the City. He distributed a hard copy of his presentation to Council.
Retail Strategies was hired in 2014 to provide retail market analysis and data, as well as
retail recruitment plans for the City of Albemarle. Since the City’s initial engagement with Retail
Strategies, the firm has provided various reports, such as leakage reports, available buildings and
properties, building owner/landlord lists, and real estate market analyses, among others. Retail
Strategies has relationships with, and markets to over 10,000 unique retailers. Up to the present, Retail
Strategies has assisted the Economic Development Director with updated data and demographic reports
for the downtown/Main Street area.
Key successes thus far include:
•
•
•

Recruiting 11 national retail businesses to Albemarle;
Four potential national/regional businesses are currently in the pipeline that could announce an
Albemarle location soon;
Over 200 jobs have been created;

•
•
•

Sales tax revenues have increased by more than 43% from 2014-2019;
Successful recruitment of new retail businesses has also increased revenues for the City’s
electric, water, and sewer operations; and
Retail businesses along the corridor support the local community.

Mr. Tunnell noted that deliverables provided by Retail Strategies include: annually
updated data analysis reports with the most current retail data available; the annual Albemarle
Recruitment Plan; leakage reports which show where the City may be losing potential new businesses
and revenue to other communities; market data which is reviewed with City staff to build a retail
marketing strategy; and assisting and providing detailed market data for the Main Street/downtown
area.
Finally, Mr. Tunnel summarized a series of active Retail Strategies projects in the City of
Albemarle as of November 26, 2020. He took questions from Council and addressed them as follows:
•

What has Retail Strategies done this year? In addition to work with various retailers for potential
development in Albemarle, they have updated the leakage report. Mr. Tunnell passed around
the report to Council and stated that he could update them more specifically on other aspects of
the latest full report in closed session if Council wished.

Council thanked Mr. Tunnell for his presentation.

-----------------------------MUNICIPAL CALENDAR
Mayor Michael and Councilmembers received the municipal calendar prior to the
meeting. The Mayor asked if Council had any questions or comments about the calendar.
-----------------------------CONSENT AGENDA
The Mayor asked if Council wanted to move any items on the consent agenda. Mayor
Pro Tem Hall requested that the resolution to set a public hearing to consider a petition for the assessed
installation of curb and gutter on Heritage Court be taken off the consent agenda.

Street Closure Request – First Presbyterian Church Requests the Closing of North Street
for a Church Service
First Presbyterian Church would like to hold its Christmas Eve worship on the front steps
of the Church. Closing the North Street between 1st and 2nd Streets will allow the Church to keep

people socially distanced. A special event permit application was submitted to Council prior to the
meeting.
2009 Property Tax Write Off
Per NC General Statutes, uncollected property taxes must be written off after 10 years
from the date the taxes were due. The debt write off is higher than normal due to the inability to collect
property taxes from a business that went bankrupt. In this case, the County can assess fees up to 60% of
the tax value to be paid, in addition to the tax. A large portion of the 2009 tax write off amount is
related to this one property.

Ordinance 20-32 – Budget Amendments
This Ordinance amends the 2020-2021 operating budget in both Public Utilities and
Public Works for two previously approved issues.
•
•

Public Utilities increase is for the City's portion of concrete repairs around the basins at the 52
Water Treatment Plant.
Public Works billed Dahle Holdings, Gene Starnes, and Martin Yokley LLC for cost of material for
alleyway behind property per agreement with the City.
[Ordinance 20-32 – Budget Amendments]

Ordinance 20-31 – To Appropriate Additional Capital Fund Program Revenues in the
Department of Public Housing
The City has received an additional $3,025 in HUD Capital Funds for the 2020 Grant. This
amendment increases funding and appropriation.
[Ordinance 20-31 – To Appropriate Additional Capital Fund Program
Revenues in the Department of Public Housing]

Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, Council approved the following:
•
•
•

Request by First Presbyterian Church to close North Street between 1st and 2nd Streets on
Christmas Eve for evening worship services outdoors;
2009 property tax write off totaling $89,263.12;
Ordinance 20-32 amending the 2020-2021 operating budget for Public Utilities for the City's
portion of concrete repairs around the basins at the 52 Water Treatment Plant, and for Public
Works’ billing of Dahle Holdings, Gene Starnes, and Martin Yokley LLC for cost of material for
alleyway behind property per agreement with the City; and

•

Ordinance 20-31 amending the 2020-2021 budget to increase funding and appropriation for an
additional $3,025 in HUD Capital Funds for the 2020 Grant.
-----------------------------Consider a Resolution to Set a Public Hearing to Consider a Petition for the Assessed
Installation of Curb and Gutter on Heritage Court

A copy of the petition received and property owner map was provided to Council prior
to the meeting. The hearing can be set for January 4, 2021 with the adoption of the following
resolution. Once the hearing date is established, all affected property owners will receive a notice of the
hearing via certified mail.
Mayor Pro Tem Hall noted that she pulled it from the consent agenda based on the
comments made by Ms. Amos earlier, and wanted to get clarification on the cost differential issue that
Ms. Amos raised. City Attorney Britt Burch replied that in the referenced section 3 of the resolution, the
method of fee assessment was taken from the City’s Code of Ordinances, which does mention the
assessment per linear foot. If City Council approves the project with the adoption of a Resolution, the
Resolution will include the amount per linear foot assessment rate.
Councilmember Aldridge asked Ms. Burch to respond to Ms. Amos’s assertion that the
cited General Statute was not available for public search/view. Ms. Burch replied that it was available on
the State’s General Statute webpage.
Upon a motion by Councilmember Hall, seconded by Councilmember Dry, unanimously
carried, Council approved Resolution 20-15 to set a public hearing for January 4, 2021 to consider a
petition for the assessed installation of curb and gutter on Heritage Court.

[Resolution 20-15 – Consider Public Hearing to Consider a Petition for the
assessed Installation of curb and Gutter on Heritage Court]

-----------------------------NEW BUSINESS
Consider Approval of Morgan Road “Eudy” Subdivision MJSR 20-05
Planning and Development Services Director Kevin Robinson came in front of Council to
present the subdivision request. The Morgan Road Eudy Subdivision is a 2.053 acre, 5 lot major
subdivision which separates 5 buildable lots from 1 parent tract on Morgan Rd, tax#7702. The proposed
lots front an existing state road with existing City utilities. Staff finds the subdivision to meet all
requirements of the subdivision ordinance. The Planning and Zoning Board considered and approved
this request at their December 4th meeting.
Upon a motion by Councilmember Townsend, seconded by Councilmember Hall,
unanimously carried, Council approved the Morgan Road “Eudy” Subdivision request MJSR 20-05.

Consider Payment of Property Damage Claim
Ms. Crystal Morris Archer had her car damaged by a City electric transformer that failed,
with parts of the transformer hitting her car. The City’s insurance carrier reviewed and denied the claim
based on the rationale that there was no prior knowledge or warning of the impending failure. Ms.
Morris requesting that the City cover some portion of her expenses. Mayor Pro Tem Hall passed around
a packet of documents related to this claim to Council and recommended that Council consider paying
the deductible amount shown in the packet.
Upon a motion by Councilmember Hall, seconded by Councilmember Dry, unanimously
carried, Council approved payment of Ms. Archer’s deductible in the amount of $250.00 as specified on
the insurance property damage claim paperwork.
Electric Vehicle Funding Program
The City Manager reported that the State NCDEQ has announced the opening of the
Phase 2, Level 2 Electric Vehicle Charging Program. Funds are available, with the highest level of funding
($5,000) for charging stations located on property owned by the City. The recommended location is in
the City Hall parking lot closest to Second Street, generally across from the drive-thru. The rationale for
this location is that while a car is charging, we want people walking through the downtown spending
their time and money here. These parking spaces are also the least utilized by City staff, so we would
not be taking prime parking locations. Finally, this location has power already in place as well as
internet service, which is a requirement of this program.
Jonathan Misenheimer in Public Utilities will be our lead person. He has registered for
the webinar regarding the program and has already made contact with ElectriCities and another
municipality to prepare for the program. A few decisions we will need from the Mayor and Council are:
•
•
•

Will we be providing free electricity or will a payment be required?
How many do we want? Any charging station funded is required to be able to charge 2 vehicles
at the same time.
If we want to apply for a second location, a spot to consider is the City's lot at the corner of First
and Main.

This a reimbursement program. If approved, the City will need to make the purchase
and install according to program guidelines. After the City submits receipts and other proof of
compliance, we will be reimbursed for our cost up to the amount approved in the grant.
Council considered the questions above posed by staff. Council was in favor of having
residents pay for the charging service, but debated possible locations and the potential need vs.
demand. The Mayor asked Council to call for a motion to specify how many stations the city should
request on the grant application.
Upon a motion by Councilmember Whitley, seconded by Councilmember Townsend,
unanimously carried, Council approved two charging stations to be requested for the Phase 2, Level 2
Electric Vehicle Charging Program grant application with locations to be determined.

-----------------------------COMMENTS
Councilmember Hall:
• She reminded Council to check their mail slots for the United Way Campaign donation sheet and
to send them back to campaign representatives.
• She asked about the lights on at the old Police Department Headquarters building. Police Chief
Dulin replied that lights are on for clean out purposes but would check to see if they are on at
night.
• Re: Charters of Freedom – she thanked all who came out for the groundbreaking, as well as
Public Works Director Ross Holshouser and staff for site prep, and Parks and Recreation Director
Lisa Kiser and her staff for groundbreaking event planning and set up. She is working with HR
Director Dana Chaney for the January 19th orientation of new City staff committees to be able to
show employees the site. Now the Charters of Freedom committee is working on the dedication
day ceremony when the site will be about 75% complete. It is not clear when that date will be.
She asked the public and Council to see if there is a day in spring 2021 that might be meaningful
to bring that information forward.
• She asked Parks and Recreation Director Lisa Kiser to come forward and provide Council with an
update from the last Special Events Committee meeting on current Christmas activities. Ms.
Kiser stated that this week Tiffany’s at the Boardroom solicited residents who have light displays
to see if they would be willing to have them on so other people could drive by and see them.
Addresses of those homes willing to participate will be posted on Facebook. United Way of
Stanly County and downtown businesses are partnering to decorate store window fronts, with
an opportunity to vote to be purchased for $1 with proceeds going to charity.
• Will there be a City employee Christmas event? Per the City Manager, no not this year.
However there was Staff Appreciation night back in early October at one of the Food Truck
Friday events.

Councilmember Lowder:
• She welcomed Councilmember Dry back to Council and stated she is proud to serve with him.
-----------------------------Renewal of the Lease Agreement Extension with Southland Timber for Farming Portion
of the ABC Property
City Council was asked to renew the lease agreement with Southland Timber Company,
Inc., which expired on November 30, 2020. The current agreement Council should consider is for 150
acres of the ABC lot to farm at a cost of $9,000 for one year. The company understands that if Council
approves the agreement extension they could lose crop yield and the land for farming if development
on the ABC property commences within the timeframe of the agreement.

Upon a motion by Councilmember Aldridge, seconded by Councilmember Townsend,
Council approved the lease agreement extension with Southland timber for farming a portion of the ABC
property with a vote of 6 for the motion and 1 against. Councilmembers voting for the motion included
Aldridge, Townsend, Lowder, Dry, Whitley, and Hughes. Mayor Pro Tem Hall voted against the motion.
Traffic Roundabout at the Five Points intersection
The Mayor updated Council on recent communications he and Rocky River RPO has had
with NCDOT about the Five Points intersection and efforts to install a safety feature there. NCDOT told
the Mayor that they were considering metal traffic signal poles and pedestrian sidewalks for that
intersection. Today NCDOT communicated their interest in revisiting a traffic roundabout for that
intersection. That was an idea that the City and NCDOT discussed about 15 years ago. It is not clear right
now whether a small roundabout can be created for a 5-way intersection.
Council then viewed a YouTube video demonstrating how different vehicles could
maneuver a small roundabout.
Mr. Lee Snuggs, representing Rocky River RPO, came in front of Council to discuss the
roundabout idea and field questions from Council.
The Mayor asked Council’s interest in agreeing to pursue the roundabout idea further
with NCDOT. There was discussion about whether NCDOT could provide more information about
whether the roundabout was the appropriate solution for that intersection and how it would work.
Council requested that NCDOT provide more information, including a drawing, of the roundabout idea
for further consideration.
-----------------------------City Manager Michael J. Ferris announced that a community survey is now “live” for
completion by City staff, residents, businesses, and those who interact with the City. There was a news
release sent out, and a media campaign has been planned for the next few weeks to encourage survey
participation and completion. There will be extra attention paid to provide outreach to parts of
Albemarle which normally do not participate. Mailings are going out also.

-----------------------------CLOSED SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Hughes,
unanimously carried, Council approved moving into closed session pursuant to N.C.G.S. 143-318.11(a)(1)
to prevent disclosure of information that is privileged or confidential, N.C.G.S. 143-318.11(a)(3)
consultation with the City Attorney, N.C.G.S. 143-318.11(a)(4) Economic Development, and N.C.G.S. 143318.11(a)(5) Real Estate.
------------------------------

RETURN TO OPEN SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Lowder, and
unanimously carried, Council returned to open session. The Mayor stated that a Closed Session was held
pursuant to N.C.G.S. 143-318.11(a)(1) to prevent disclosure of information that is privileged or
confidential, N.C.G.S. 143-318.11(a)(3) consultation with the City Attorney, N.C.G.S. 143-318.11(a)(4)
Economic Development, and N.C.G.S. 143-318.11(a)(5) Real Estate.
The Mayor called for a motion to accept the settlement agreement secured with
professional judgment for the property at 503 Old Charlotte Road, the owner of which is Sidney
Misenheimer.

Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, Council approved the motion.
-----------------------------Upon a motion by Councilmember Lowder, seconded by Councilmember Aldridge,
unanimously carried, the meeting was adjourned to Thursday, December 10th at 6:00 p.m. in Council
Chambers in City Hall for a meeting about the Albemarle Business Center.
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Evaluating Evidence
Courts require that the board’s finding of fact must be supported by “competent, material, and
substantial evidence.”1 A decision that is not supported by substantial evidence in the record is deemed
arbitrary and will be invalidated if challenged in court2:
•
•

•

Evidence is “competent” if it is sufficiently trustworthy and reliable, that is, legally fit and
acceptable for consideration by the board (e.g. first-hand knowledge, expert analysis, documents,
photos, etc.).
Evidence is “material” if it shows that one of the standards to be applied will or will not be met.
For instance, if the standard at issue is the impact of a project on property values, facts that have
no bearing on property value impacts are not material (e.g. The board is considering the impact a
fast food restaurant, evidence about the health impacts of a proposed fast food restaurant is not
material).
Evidence is “substantial” if it is relevant and something a reasonable mind would regard as
sufficient to support a specific conclusion. In this context, the issue is whether the totality of the
evidence received could reasonably support the conclusions reached by the board.

Examples of what is not evidence are:
•
•
•
•

mere speculation
unsubstantiated fears
vague assertions
Lay witness/unsupported personal opinion

None of the aforementioned examples of what is not evidence should be relied upon for assessing:
1. Affect on property values.
2. Traffic impact/problems.
3. Other matters where only expert testimony would generally be relied upon.

1
2

Humble Oil, 284 N.C. at 468, 202 S.E.2d at 202
Godfrey v. Zoning Board of Adjustment
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FINDINGS OF FACTS
Per § 92.101(E) the following must be shown to have met in the conditional use permit application:
I.
II.
III.
IV.
V.

The use will not materially endanger the public health or safety if located where proposed and
developed according to the plan as submitted and provided.
The use meets all required conditions and specifications.
The use will not substantially injure the value of adjoining or abutting property, or, alternatively,
that the use be a public necessity.
The proposed use is in harmony with adjacent uses in terms of location, scale, site design, hours
of operation and operating characteristics.
Be in general conformance with adopted plans.
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Quasi-Judicial Hearings for Conditional Use Permit Applications
Common Order:
 Opening
o Swearing in. Applicants, representatives and persons with standings who wish to testify may be sworn in.
o Description of the Hearing. Describe that the process is quasi-judicial and an evidentiary hearing and how
the hearing will proceed:
 The applicant will present first
 Other parties with standing present next
 Non-party, expert witnesses present next
 Rebuttal from the applicant and other parties
 Deliberation
 Decision
o Description of the Standards. See findings of fact or repeat §92.101(E)(1).
o Opportunity for recusal:
 Conflicts of interest Close familial, business, or other associations with the affected person.
 Disclose Ex Parte Communication: Contact w. party outside the hearing or special knowledge of case.


Introduction of the case. May be done by either City Staff or the Mayor.



Applicant presents case. Burden is on the applicant to prove that they meet standards in §92.101(E)(1).



Other parties present
o All other parties with standing, generally those receiving notice
o Burden is on the opponent or supporter to prove or disprove the standards in §92.101(E)(1).



Non-party and expert witnesseses present
o Testimony must be to determine the standards provided in in §92.101(E)(1) have or have not been met.



Rebuttal from applicant and other parties



Deliberation
o Focus on each of applicable standards - §92.101(E)(1)
o Every quasi-judicial decision shall be based upon competent (i.e. trustworthy and reliable), material (i.e.
related to the standards), and substantial (i.e. sufficient to support a conclusion) evidence in the record.
1. The use will not materially endanger the public health or safety if located where proposed and developed
according to the plan as submitted and provided.
Was sufficient evidence presented by the applicant to determine this?___________________________
Does the proposed use meet this standard?_________________________________________________
Is there anything that can be done to make the use better meet this standard?____________________
_______________________________________________________________________ _____________

2. The use meets all required conditions and specifications.
Was sufficient evidence presented by the applicant to determine this?___________________________
Does the proposed use meet this standard?_________________________________________________
Is there anything that can be done to make the use better meet this standard?____________________
_______________________________________________________________________ _____________
3. The use will not substantially injure the value of adjoining or abutting property, or, alternatively, that the
use be a public necessity.
Was sufficient evidence presented by the applicant to determine this?___________________________
Does the proposed use meet this standard?_________________________________________________
Is there anything that can be done to make the use better meet this standard?____________________
_______________________________________________________________________ _____________
4. The proposed use is in harmony with adjacent uses in terms of location, scale, site design, hours of
operation and operating characteristics.
Was sufficient evidence presented by the applicant to determine this?___________________________
Does the proposed use meet this standard?_________________________________________________
Is there anything that can be done to make the use better meet this standard?____________________
_______________________________________________________________________ _____________
5. Be in general conformance with adopted plans.
Was sufficient evidence presented by the applicant to determine this?___________________________
Does the proposed use meet this standard?_________________________________________________
Is there anything that can be done to make the use better meet this standard?____________________
_______________________________________________________________________ _____________


Decision
o Each standard shall have been deliberated individually with findings of fact done for each one, separately.
o Any conditions shall come as part of the deliberation and be tied by finding of fact to a standard.
o Approve, approve with conditions, reject, or continue. Include reasoning for decision.
o Make clear to applicant and Staff the motion prior to voting.

Things to remember:
1. Only those with standing (applicant, property owner, tenant, adjoining property owners, etc) should testify.
2. Outside evidence except from expert witnesses is hearsay and should not be considered.
3. Parties may cross-examine witnesses after the witness testifies when questions are called for.
4. Once hearing is closed, no new evidence may be added to record. Its best to close hearing after deliberations.
5. There MUST be evidence to support the claims of the applicant and to approve a CUP.
6. Simple majority - voting includes absent members but excludes empty seats and conflicts

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

CONDITIONAL USE PERMIT #20-02: STAFF ANALYSIS
Application Information
Application Number: CUP20-04
Date of Application: May 21, 2020
Applicant
Badin Ridge, LLLC
Site Address
Tax Record 30407
Site Features
Zone
City R-10
Overlays
watershed
Size
23.62 acres
Current use Undeveloped
Ordinance
91.22 CLUSTER DEVELOPMENT SITE PLAN STANDARDS.
Request:
Before a conditional use can be permitted, a site plan must be approved by the City
Council based on a recommendation from the Planning Board.
Meeting Date December 21, 2020
Conditional Use Permit Questions: Response and Analysis
1. The use will not materially endanger the public health or safety if located where proposed and
developed according to the plan as submitted and approved.
Applicant Response: Following the planning meeting with all city of Albemarle entities on
January 27, 2020, the sketch plans were revised to meet all request standards for a cluster
development.
Staff Analysis: While staff does not have the technical expertise to comment on public health or
safety concerns, the developer will be required to build according to the approved preliminary
plat. Using Institute of Traffic Engineers Trip Generation of 9.44 ADT, this development is
under the city and state threshold for requiring a TIA. Staff believes his use will not have a
substantial impact on the existing traffic conditions of Springhaven, but residents there may see
slight increased vehicles passing through. Much of this is expected with any new development,
however and the preliminary plat minimizing impacts, including providing for dispersal of
vehicles through other access points such as Moss Spring Road, and including a stub out street at
the end of Sandy Lane for future development.
2. The use meets all required conditions and specifications.
Applicant Response: Plans were adjusted to meet city of Albemarle conditions and
specifications.
Staff Analysis: All requirements for cluster subdivisions have been provided and a checklist
included for Council’s review.

After the August 2020 planning board advisory review of MJSR20-04, the board voted to table
the case until the secondary entrance requirement for subdivisions over 15 lots was met. The
Planning Board reheard the revised preliminary plat on December 3, 2020 and unimously
recommended Council Approve MJSR20-04 with the following conditions:
1. That the plat reflect the pavement on Sandy Lane is to be extended to the proposed
new property line those boarders the future development area.
2. That lots 17-22 have the standard R-10 rear yard setback of 30’ to provide buffer for
adjacent existing residences unless a strip of open space is implemented in order to
utilities the reduced rear yard setback for a cluster development.
3. That a buffer strip be planted behind lots 1-5 should they front Atom Drive
In addition to the subdivision review, the planning and zoning board approved a separate motion
for Council to consider the preference on the orientation of the double fronted lots 1-5 to face the
newly proposed entrance to the neighborhood, Badin Ridge Drive rather than Atom Drive. Staff
would like to note this is an aesthetic consideration not application to subdivision review, and
could be considered as a part of CUP hearing.
Staff believes that the most recent revised preliminary plat submitted by the applicant properly
addresses the Planning Board’s recommended conditions. Sandy Lane has been extended
through the proposed property line. For lots 17-22, an adequate open space rear yard buffer has
been added to provide a substantial buffer between lots in this cluster development and existing
homes on Springhaven circle residents. Lots 1-5 are proposed to face Atom Drive, but have
included the recommended open space buffer in the rear.
Based on all of the above conditions, staff believes the preliminary plat to meet all applicable
subdivision requirements and standards.
3. The use will not substantially injure the value of adjoining or abutting property, or that the use is
a public necessity.
Applicant Response: The houses in Badin Ridge development will be of attractive architecture
and design. The plans fit a much needed niche in Albemarle of single level homes in the
moderate price range and size. Plans are for homes to be single level at around 1,200 to 1,600 sq
ft heated. Please refer to attached Opinion of Market Impact of the Proposed Badin Ridge
Development.
Staff Analysis: Staff does not have the expertise to give an expert opinion, and would refer to
the additional materials submitted by the applicant. However Staff calculated the median tax
assessed value of proprieties within 100 feet of the proposed development to be $120, 91. The
applicant states anticipated sale of homes to be between $200,000 and $250,000.

4. The proposed use is in harmony with adjacent uses in terms of location, scale, site design, hours
of operation and operating characteristics
Applicant Response: 1,200 to 1,600 sq ft homes will be in harmony with existing single family
homes that are close in proximity.
Staff Analysis: The proposed use is residential and should be in general harmony with other
residential uses in the area. Staff does believe that the private open space provided will help to
maintain some of the more natural features of the existing area. Currently, the developer
porposed open spaces exceeds 6 acres. The open space must be bound by covenants and deed
restrictions and help and maintained in a non-profit or HOA. Staff believes the developer has met
that requirement.

5. Be in general conformed with adopted plans
Applicant Response: See attached “overall site data”
Staff Analysis: While these are much smaller lots, the average density of this cluster subdivision
remains consistent with the R-10 district and the General Residential future land use designation
for this area.

Conditional Use Permit Staff Recommendations
Conditional Use Permit CUP20-02 has meet all local and state statute requirements for public notice,
including postage on cite and mailing adjacent property owners.
Including Planning Board’s recommended requirements to meet basic approval of the preliminary
subdivision, there appear to be no additional conditions recommended by Staff for the Conditional Use
Permit CUP20-02 at this time.

Badin Ridge Major Subdivision
Preliminary Review-First Revision
Submission of Preliminary Plat:


Subdivision Application and Appropriate Fee- Completed



Three Full-Size Prints of Preliminary Plat- Completed



Two Signed Statements of Proposed Land Use- Completed



Draft of Protective Covenants Placed on Subdivision- Completed



Three Copies of Supplemental Info. (Floodplain maps against proposed building footprints.) Completed



Digital Copy of All Prints -Completed



Filing Fee Amount: $25 per lot- Completed

Preliminary Plat Standards:


Location of Existing Property Lines- Good



Streets, Buildings, Watercourses, Railroads, Transmission Lines, Sewers, Bridges, Culverts,
Drainpipes, Water Mains, City Limit Lines, Public Utility Easements.- Good



Boundaries of Tract- Good



Wooded Areas, Marshes, Any Other Physical Condition Affecting Site- Good



Names of Adjoining Property Owners- Good



Zoning Classification on Development and Adjoining Lands- Good



Proposed Streets, Names, Right of Ways, Pavement Widths and Grades- Good



Proposed Utilities Connecting to Existing Utilities- Good



Other Proposed Right of Ways- Good



Proposed Lot Lines & Dimensions- Good



Minimum Building Setback Lines- Good



Proposed Parks, School Sites, Open Spaces- Good



Title, Date, North Arrow, Graphic Scale- Good



Name of Owner, Surveyor, Engineer or Planner- Good



Data: Acreage in Total, Acreage in Open Space, Average Lot Size, Total Lots, Lineal Feet in
Streets- Good



Vicinity Map- Good



Forms For Preliminary Certification (per 91.15)- Good

Additional Information Required By Subdivision Administrator:


Traffic Impact Analysis-Not Required



Map Amendment Application- Not Required



Conditional Use Permit Application-$500- Completed



Annexation Petition & Boundary Survey- Not Required

Cluster Development Site Plan Standards:


Location, Arrangement, Dimensions and Number of Parking Spaces- Good



Location and Dimensions of Vehicular Entrances, Exits and Drives- Completed



General Drainage System- Natural Ditch per Watershed



Location and Materials of Walls and Fences- Completed



Ground Cover, Topography, Slopes, Banks, and Ditches- Completed



Location and General Exterior Dimensions of Various Residences- Completed



Location, Dimensions and Arrangements of Areas to Be Devoted to Lawns, Trees and Other
Plants (Open Space)- Completed



Proposed Utility Layouts- Completed



Analysis of Anticipated Traffic Volume- Not Required



Erosion and Sedimentation Control Plan- Will Submit During Civil Set



Evidence That the DOT Has Been Made Aware of the Development- Completed



Plans For Refuse Disposal- City Trash/Recycle



Delineation of Areas To Be Constructed in Phases- Completed



Sidewalks of Five Feet In Width Linking Development Within R-4 and N-S- Completed



Sidewalks of Five Feet in Width Within a Residential Cluster Development or a Zero Lot-Line
Development- Completed



Any Other Reasonable Conditions felt Necessary By the Planning Board or City Council.

Introduction: The Badin Ridge major subdivision is a 52 lot, 23.61 acre hybrid cluster development. This
development is located in a non-critical watershed off of Moss Springs (State Road) and Atom Drive (City
Street). Half of the proposal is designed in the non-critical Watershed with both standard and nonstandard lot sizes per our subdivision, residential cluster subdivision and watershed ordinance.

Watershed: Half of the proposed development is located in a non-critical watershed. The developer has
the option whether to implement curb and gutter or not. Currently the proposal is to not implement
curb and gutter, so the developer is allowed to propose up to 37 lots within the watershed in which they
are currently proposing 35, which meets the <36% built upon area requirement. Clustering in allowed in
the non-critical watershed as long as the built upon area requirement is met. Individual lots cannot have
more than 36% built-upon area

Access: The developer has revised the design to allow for two separate accesses to the subdivision to
meet both subdivision ordinance and fire code. One access is proposed off of Sandy Lane and another
access will be a new street off of Moss Springs Rd named Badin Ridge Drive.

Open Space: Currently the developer is proposing 6.18ac of open space of which 2.36 would be required
for this development. This open space must be otherwise developable land and centrally located per our
cluster subdivision ordinance. The open space must be bound by covenants and deed restrictions and
held and maintained in a non-profit or HOA. Staff believes the developer has met this requirement.

Traffic Analysis: This particular development is not required to have a traffic impact analysis as it is both
under the City’s and DOT’s threshold for daily trips. If this development were to exceed 55 lots, a traffic
impact analysis would be required at that time.

Utilities and Topography: The developer has revised the design to show both water and sewer mains to
service the proposed homes. There is currently a sewer easement that bisects the proposal in order to
service the Springhaven development to the north.

Road Design: All new roads should be 26’ in width from edge of pavement to edge of pavement and
should be shown on the preliminary plat. Road and utilities shall be extended to the new property line
right at the future development line.

Sidewalks: Sidewalks are shown on one side of the street inside the subdivision and the span of the
development off of Atom Dr. This meets the sidewalk ordinance.

Setbacks: Typical setbacks in R-10 single family residential are 40’ from the front, 12’ on the sides, 30’ in
the rear and 22’ on the side that abuts a street. In a residential cluster subdivision, setbacks are allowed
to be reduced proportionate to the reduction in lot size. IE: If a lot is 10,000sqft (standard minimum lot
size) the setbacks will remain as noted above. However, if a lot is shown as 8,000sqft, the setbacks can
be reduced by 20% which would allow a 32’ front setback, a 9.6’ side setback, a 24’ rear setback and a
17.6’ side setback that abuts a street. This is now noted on the preliminary. All sides of lots that front
outside of the cluster development will be subject to the normal setbacks provided in R-10. This would
be applicable to lots 1-5 and 17-22.

!

!
!
!
12/15/2020!
!
!
!
!
!
!
Opinion of Market Impact of the Proposed Badin Ridge Development!
!

Badin Ridge LLC, plans to build a single phase single family cluster development in the City of
Albemarle adjacent to Atom Drive. The Temple University study by Paul K Asabere, shows that
cluster developments attract premium prices roughly 3.9% above average relative to
conventional developments. This study and many others support greener residential cluster
developments. Badin Ridge is proposed to contain over 6 acres of permanet greenway trail
spaces for recreation and scenic use. !

!

The median tax value of adjacent homes is $120,915 with a median heated square footage of
1,580. Five recent home sales of similar size homes in close proximity to the development show
an average sales price of $116.63 dollars per Sq. ft., an average sq. ft. floorplan of 1,459, for an
average sale price of $167,500. The most similar property is a new construction home of 1,409
sq. ft. on Seymore Ave for a price of $210,000. Current square footage and price projections for
Badin Ridge are an average 1500 sq ft. floor plan with sales prices in the low to mid $200,000
range. These are only projections as the rising cost of construction materials may impact price.!

!

With anticipated sale prices between $200,000 and $250,000 and total sale of 52 homes, there
is a reasonable expectation that this development will have a positive impact on surrounding
home vales and minimal impact on traffic. With 52 total projected homes the traffic impact is
below required impact studies.!

!

Badin Ridge LLC plans to build a higher than normal percentage of one level homes which is in
great need and demand as our population ages. I believe Badin Ridge will have a positive
impact on the surrounding community and fill a great need for quality housing.!
!

!
!
!
!
!
!

Robert Patterson, B.S. Med.!
My Lake Home Realty, LLC!
704-438-3278!
PO Box 4!
Norwood NC 28128!
rpatterson3600@gmail.com
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Title – Major Sub-Division 20-03 - Badin Ridge Subdivision
Description:
Consider Approval of MJSR20-03: A Request by Badin Ridge, LLC for a 52-lot Cluster subdivision on
TR 30407
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

MJSR_20MJSR Application
03_Application_and_Proposed_Land_Use.pdf
MJSR20-03_Staff_Analysis_Council.pdf MJSR20-03 Staff Analysis
CUP20-04_MJSR20Badin Ridge prelim plat pg1
03_Badin_Ridge_Prelim_Plat_page_1_of_2.pdf
CUP20-04_MJSR20Badin Ridge prelim plat pg 2
03_Badin_Ridge_Prelim_Plat_page_2_of_2.pdf

APPROVALS:
Date/Time:
12/16/2020 5:15 PM
12/16/2020 5:15 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Badin Ridge Major Subdivision
Preliminary Review-First Revision
Submission of Preliminary Plat:


Subdivision Application and Appropriate Fee- Completed



Three Full-Size Prints of Preliminary Plat- Completed



Two Signed Statements of Proposed Land Use- Completed



Draft of Protective Covenants Placed on Subdivision- Completed



Three Copies of Supplemental Info. (Floodplain maps against proposed building footprints.) Completed



Digital Copy of All Prints -Completed



Filing Fee Amount: $25 per lot- Completed

Preliminary Plat Standards:


Location of Existing Property Lines- Good



Streets, Buildings, Watercourses, Railroads, Transmission Lines, Sewers, Bridges, Culverts,
Drainpipes, Water Mains, City Limit Lines, Public Utility Easements.- Good



Boundaries of Tract- Good



Wooded Areas, Marshes, Any Other Physical Condition Affecting Site- Good



Names of Adjoining Property Owners- Good



Zoning Classification on Development and Adjoining Lands- Good



Proposed Streets, Names, Right of Ways, Pavement Widths and Grades- Good



Proposed Utilities Connecting to Existing Utilities- Good



Other Proposed Right of Ways- Good



Proposed Lot Lines & Dimensions- Good



Minimum Building Setback Lines- Good



Proposed Parks, School Sites, Open Spaces- Good



Title, Date, North Arrow, Graphic Scale- Good



Name of Owner, Surveyor, Engineer or Planner- Good



Data: Acreage in Total, Acreage in Open Space, Average Lot Size, Total Lots, Lineal Feet in
Streets- Good



Vicinity Map- Good



Forms For Preliminary Certification (per 91.15)- Good

Additional Information Required By Subdivision Administrator:


Traffic Impact Analysis-Not Required



Map Amendment Application- Not Required



Conditional Use Permit Application-$500- Completed



Annexation Petition & Boundary Survey- Not Required

Cluster Development Site Plan Standards:


Location, Arrangement, Dimensions and Number of Parking Spaces- Good



Location and Dimensions of Vehicular Entrances, Exits and Drives- Completed



General Drainage System- Natural Ditch per Watershed



Location and Materials of Walls and Fences- Completed



Ground Cover, Topography, Slopes, Banks, and Ditches- Completed



Location and General Exterior Dimensions of Various Residences- Completed



Location, Dimensions and Arrangements of Areas to Be Devoted to Lawns, Trees and Other
Plants (Open Space)- Completed



Proposed Utility Layouts- Completed



Analysis of Anticipated Traffic Volume- Not Required



Erosion and Sedimentation Control Plan- Will Submit During Civil Set



Evidence That the DOT Has Been Made Aware of the Development- Completed



Plans For Refuse Disposal- City Trash/Recycle



Delineation of Areas To Be Constructed in Phases- Completed



Sidewalks of Five Feet In Width Linking Development Within R-4 and N-S- Completed



Sidewalks of Five Feet in Width Within a Residential Cluster Development or a Zero Lot-Line
Development- Completed



Any Other Reasonable Conditions felt Necessary By the Planning Board or City Council.

Introduction: The Badin Ridge major subdivision is a 52 lot, 23.61 acre hybrid cluster development. This
development is located in a non-critical watershed off of Moss Springs (State Road) and Atom Drive (City
Street). Half of the proposal is designed in the non-critical Watershed with both standard and nonstandard lot sizes per our subdivision, residential cluster subdivision and watershed ordinance.

Watershed: Half of the proposed development is located in a non-critical watershed. The developer has
the option whether to implement curb and gutter or not. Currently the proposal is to not implement
curb and gutter, so the developer is allowed to propose up to 37 lots within the watershed in which they
are currently proposing 35, which meets the <36% built upon area requirement. Clustering in allowed in
the non-critical watershed as long as the built upon area requirement is met. Individual lots cannot have
more than 36% built-upon area

Access: The developer has revised the design to allow for two separate accesses to the subdivision to
meet both subdivision ordinance and fire code. One access is proposed off of Sandy Lane and another
access will be a new street off of Moss Springs Rd named Badin Ridge Drive.

Open Space: Currently the developer is proposing 6.18ac of open space of which 2.36 would be required
for this development. This open space must be otherwise developable land and centrally located per our
cluster subdivision ordinance. The open space must be bound by covenants and deed restrictions and
held and maintained in a non-profit or HOA. Staff believes the developer has met this requirement.

Traffic Analysis: This particular development is not required to have a traffic impact analysis as it is both
under the City’s and DOT’s threshold for daily trips. If this development were to exceed 55 lots, a traffic
impact analysis would be required at that time.

Utilities and Topography: The developer has revised the design to show both water and sewer mains to
service the proposed homes. There is currently a sewer easement that bisects the proposal in order to
service the Springhaven development to the north.

Road Design: All new roads should be 26’ in width from edge of pavement to edge of pavement and
should be shown on the preliminary plat. Road and utilities shall be extended to the new property line
right at the future development line.

Sidewalks: Sidewalks are shown on one side of the street inside the subdivision and the span of the
development off of Atom Dr. This meets the sidewalk ordinance.

Setbacks: Typical setbacks in R-10 single family residential are 40’ from the front, 12’ on the sides, 30’ in
the rear and 22’ on the side that abuts a street. In a residential cluster subdivision, setbacks are allowed
to be reduced proportionate to the reduction in lot size. IE: If a lot is 10,000sqft (standard minimum lot
size) the setbacks will remain as noted above. However, if a lot is shown as 8,000sqft, the setbacks can
be reduced by 20% which would allow a 32’ front setback, a 9.6’ side setback, a 24’ rear setback and a
17.6’ side setback that abuts a street. This is now noted on the preliminary. All sides of lots that front
outside of the cluster development will be subject to the normal setbacks provided in R-10. This would
be applicable to lots 1-5 and 17-22.

Comments for City Council Review:
After the August 2020 planning board advisory review of MJSR20-04, the board voted to
table the case until the secondary entrance requirement for subdivisions over 15 lots was met.
The Planning Board reheard the revised preliminary plat on December 3, 2020 and unimously
recommended Council Approve MJSR20-04 with the following conditions:
That the plat reflect the pavement on Sandy Lane is to be extended to the proposed
new property line those boarders the future development area.
1.

That lots 17-22 have the standard R-10 rear yard setback of 30’ to provide buffer for
adjacent existing residences unless a strip of open space is implemented in order to utilities
the reduced rear yard setback for a cluster development.
2.

3.

That a buffer strip be planted behind lots 1-5 should they front Atom Drive
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Title – Incremental Residential Development Ordinance Amendments
Description:
Development Services Staff will show a PowerPoint presentation outlining the concepts behind multiple
Zoning and Subdivision ordinance changes related to residential development. This is informational only.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
Staff has felt the need for these changes to improve Albemarle's housing options and ability to support
more development for sometime. This has been expedited ahead of our 160D amendments and a number
of other items so that it can be available for a couple of large developments we have been told are
coming to Albemarle very soon.
This is a rather long presentation that covers a wide range of changes being proposed to the zoning and
subdivision ordinance. Staff will do it's best to get through this presentation quickly, but if you can have a
quick look to be familiar it will help move this presentation along.
ATTACHMENTS:
Name:

Description:

12-21Incremental Zoning Presentation
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APPROVALS:
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Proposed Subdivision and Zoning
Ordinance Amendments for
Incremental Residential Development
12-21-20

Summary of Proposed Changes
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Re-organized districts, change names & descriptions
New R-15 District
Changed R-8A to R-6 District
Changed R-4 District to a high density conditional zoning district
Incremental housing changes: ADUs, townhomes, small apartments
Incremental changes to lot size (density) and setbacks
New lot area and dimensional requirements table
Changes to lot widths, street frontage and lot averaging
Reduce and clarify open space requirements
Changes to cluster subdivision ordinance
Proportional setback reductions for existing non-conforming lots
Establish minimum buildable lot requirements
Definition changes for pools and accessory structures
Minor changes to RV placement and R-4 signage requirements
Increase Minor subdivision designation from 3 to 5 lots

Why?
• Consistency with comprehensive plan and city goals
• Create a broader range of housing options and prices for
all demographics and age groups
• Incentive infill development to revitalize downtown
• Make more options available and require less money,
infrastructure and services
• Provide both homeowners, developer and tenant more
flexibility with their property
• Streamline development process
• Be more consistent with state statutes
• Close gaps, clarify requirements and eliminate redundancy
• Part of a series of common sense changes to UDO
• Have tools to accommodate proposed developments

What do we base our residential standards on?

What residential types should we have in our
neighborhoods?

Setbacks and Building Envelopes
Rear

Side

Side
Front

Sheds, Garages, Outbuildings, etc.

Granny flats, Garage Apartments, etc.

House or other primary structure on lot

Existing Residential Types by District
R-15

R-10

R-8

2 story
8 units

R-8A

R-4
Single Family Detached

Duplex

Single Family Attached

Multi-Family

Incorporating Incremental Changes to
Housing Types in Residential Districts
•
•
•
•
•

Accessory Dwelling Units defined
Increased allowance for Duplex uses
Single Family Attached Dwellings defined
Small Scale Multi-Family encouraged
Manufactured Homes on large R-15 lots

Accessory Dwelling Units
• Currently not allowed except for poolhouses on 2
acres
• Proposed by right when meeting defined criteria
in ALL districts, R-O, R-4, R-6, R-8, R-10 and R-15
• Also removed poolhouses from residential
districts since it is covered by ADU definition

Accessory Dwelling Units
§ 92.008 DEFINITIONS.

(1) “DWELLING, ACCESSORY DWELLING UNIT” A
building or portion thereof featuring a fully
functional, self-contained residential unit as accessory
to the primary dwelling. Includes secondary dwelling
unit, carriage house, garage apartment, guest house,
pool house, in-law suite, accessory and basement
apartments, or any other units, whether attached or
detached to the primary or principal dwelling,
meeting the above definition and in accordance with
standards of this chapter excluding manufactured and
mobile homes.

Accessory Dwelling Units
§ 92.020 ACCESSORY DWELLING UNITS.
Accessory dwelling units (ADUs) are allowed on residential lots in conjunction
with primary dwelling units under the following conditions.
(A) There may be no more than one(1) ADU per residential lot. All lots must be in
conformance with size and dimensional requirements of this chapter.
(B) ADUs must meet the same standards and building codes asfor residential
dwellings. Manufactured homes, sheds, recreational vehicles and campers are
not permissible as ADUs.

(C) Total heated square footage and any associated spaces of an ADU shall be
limited in size to 50% of the heated square footage of the primary dwelling or
750 square feet, whichever is less.
(D) Regardless of other provisions of this chapter, ADUs shall be subordinate to
primary dwellings in both placement and dimension. In no case shall an ADU be
taller, wider or longer than its associated primary dwelling.
(E) Attached ADUs or those otherwise built into the interior of a primary
dwelling, such as garage apartments and additions, shall not extend into the
front yard or beyond the original front exterior of the primary dwelling. Such
units shall have their entrances only on the side or rear of the primary structure
and shall meet side and rear setbacks of the primary structure

Accessory Dwelling Units
(F) Detached ADUs shall be in accordance with area yard and height
requirements of this chapter for their associated zoning district and shall be
placed in accordance with said requirements.

(G) ADUs shall be serviced under the same utility accounts as the primary
structure and shall not be assigned unique addresses or use separate mailboxes.
(H) ADUs shall be provided at least one designated off-street parking space and
shall not feature a separate driveway in the front yard.

(I) Unobstructed and easily discernible access shall be provided to the front door
of all ADUs at all times for direct contact by City and County public safety,
emergency services and inspections personnel. Any fences or other barriers
must be remain unlocked for such purposes.
(J) ADUs shall be in compliance with all other provisions of this chapter including
uses such as homestays and bed and breakfasts.

Increased Allowance for Duplex Use
• Currently allowed in all districts, but only corner
lots with entrances facing each street in R-10
• Proposed in R-O, R-4, R-6, R-8 and R-10
(increased from corner lots to any lot). Not
allowed in R-15.

Single Family Attached Dwelling Units
(Townhomes)
• Previously allowed in R-O, R-4 and R-6 as cluster
development. Require large parcels in most
cases.
• Proposed to be allowed by right when meeting
defined criteria in R-O, R-4, R-6, R-8 or as cluster
in these districts. Allows for small scale
developments and infill.

Single Family Attached Dwelling Units
(Townhomes)
§ 92.008 DEFINITIONS.

(4) “DWELLING, SINGLE-FAMILY ATTACHED.”
Any building or portion thereof, consisting of
only one fully functional residential dwelling
unit per lot which shares 1 or more walls with a
similar dwelling type, including townhomes,
townhouses, rowhouses, and other dwelling
types meeting the above definition and in
accordance with standards of this chapter,
excluding manufactured and mobile homes.

Small Scale Multi-family dwelling units
• Previously allowed in R-O, R-4 and R-6. Lower
Densities make larger tracts of land a necessity.
• Decreased lot size per unit from 4000 sq ft to
1,000 and 1,500 sq ft.
• Proposed by right in same districts, R-O, R-4, R-6,
but allows for higher density for small scale
apartments on infill properties, like older units
downtown.
• Still requires Council
review of 8+ units

Manufactured Homes
• Previously allowed in R-8.
• Rigid horizontal design makes placement on
smaller lots more difficult and utilizes more land
• Proposed by right in only R-15 district with larger
lots and less of an impact on neighboring
properties.
• Mobile homes parks still not allowed except
when done as a standard subdivision in R-15.

Incremental decreases in lot size and units per
acre (increased maximum density) and setbacks
• Proposed lot size to be reduced for the R-6
district only. Will not negatively affect any
existing properties. Will make some conforming.
• Proposed Single family detached sizes as follows:
R-4 4,000 sq ft, R-6 6,000 sq ft, R-8 8,000 sq ft,
R-10 10,000 sq ft, R-15 15,000 sq ft.
• Dwelling types needing less land shall require
incrementally smaller lot sizes.
Duplex units = ¾ of Single Family Detached
Townhomes units = ½ of Single Family Detached
Multi-Family units = ¼ of Single Family Detached.

Incremental decreases in lot size and units per
acre (increased maximum density) and setbacks
• A large percentage of lots in R-6 and R-8 Districts
already have nonconforming front and sideyard
setbacks
• Propose Incremental decrease to minimum front
yard setbacks from 0’ in R-4 to 40’ in R-15.
• Proposed sideyard setbacks to range from 8’ to 12’.
For accessibility to rearyards shall only be reduced
below 8’ on typical developments when an
alternative means of access to rearyard is available.
• Proposed rearyard setbacks to range from 20’ to 40’
from R-4 to R-15. Mostly unchanged.
• Heights to be unchanged except in R-4 where an
additional story can be added.

Incremental decreases in lot size and units per
acre (increased maximum density) and setbacks

Re-organized districts, names & descriptions
changed, removed extra cond districts
§ 92.070 USE DISTRICTS.
Residential Districts
•
R-15 Conservation Residential District - Low Density.
•
R-10 General Residential District.-Low Density
•
R-8
Neighborhood Residential District - Medium Density.
•
R-6
Urban Residential District - High Density.

(RE-ORGANIZATION)
(NEW)
(MINOR CHANGE)
(MINOR CHANGE)
(MAJOR CHANGE)

Mixed Use Districts
(RE-ORGANIZATION)
•
R-O
Residential-Office Re-Use District.
(MINOR CHANGE)
•
R-4
Traditional Neighborhood Design District – Conditional Use (MAJOR CHANGE)
•
NBD
Neighborhood Business District.
•
CBD
Central Business District.
(RE-ORGANIZATION)
Non-Residential Districts
•
NS
Neighborhood Shopping District.
•
GHBD
General Highway Business District.
•
SCD
Shopping Center District.
•
MUSCD Mixed Shopping Center District.
•
HMD
Hospital-Medical Center District.
•
LID
Light Industrial District.
•
HID
Heavy Industrial District.
•
I-O Instutional and Office District

(RE-ORGANIZATION)

Overlay Districts
•
NEC
Northeast Corridor Overlay District
•
Downtown Albemarle Local Historic District

(RE-ORGANIZATION)

Re-organized districts, names & descriptions
changed, removed extra cond districts
(B) Conditional Use District. In addition to the 14 districts herein established for
general use, there are hereby established conditional use districts with the following
aforesaid general use districts:
• R-10 (CU) Single-Family Residential District
• R-8 (CU) Two Family Residential District - Medium Density
• R-8A (CU) Multi-Family Residential District - High Density
• R-O (CU) Residential Office District
• NBD (CU) Neighborhood Business District
• NS (CU) Neighborhood Shopping District
• GHBD (CU) General Highway Business District
• SCD (CU) Shopping Center District
• MUSCD (CU) Mixed Shopping Center District
• HMD (CU) Hospital Medical Center District
• CBD (CU) Central Business District
• LID (CU) Light Industrial District
• HID (CU) Heavy Industrial District
• NEC (CU) Northeast Corridor Overlay District
•
(D) Election of General or Conditional Use District. A person seeking to rezone a
tract of land may either elect to petition for a general use or conditional use district
zoning. General use zoning allows the petitioner to pursue any of the permitted uses
for that district. Conditional use district zoning allows the petitioner to pursue any one
of the listed permitted uses for that district.

New R-15 District
•
•
•
•
•

15,000 sq ft lots
Watershed areas with 1/3 of an acre or less
Larger estate type subdivisions & others on edge of town
Manufactured homes
Larger setbacks and lot size and less emphasis on building
placement
• ADUs

New R-15 District
§ 92.073 R-15 CONSERVATION RESIDENTIAL DISTRICT.
(A) The R-15 Conservation Residential District is intended to
emphasize the conservation of sensitive environmental areas such
as critical watersheds, large lot and estate type subdivisions and
areas on the edge of the city where only low levels of development
is desirable, and developments in which the design and placement
of structures is less impactful on neighboring properties than
elsewhere in the city. This is a low-density district of less than 3
units per acre, consisting primarily of single family detached
dwellings along with limited home occupations and private and
public community uses. This district will accommodate residences
with access to both public water and sewerage and those without
when deemed appropriate by City Council and Planning and Zoning
Board.

R-10 Minor changes
• Current

R-10 Minor changes
• Duplexes allowed by right rather than only on corner lots
• ADUs

R-10 Minor changes
§ 92.074 R-10 GENERAL RESIDENTIAL DISTRICT.
(A) The R-10 General Single-Family Residential District is
intended to emphasize a priority on quiet residential lowdensity neighborhoods well outside of the urban core of the
city and outside of watershed and other environmentally
sensitive areas, but still well connected to collector streets
with easy access to the larger city. This low density district
features some small variation in housing types, but overall
maintains a predominantly low intensity residential character
consisting of single family detached and two family dwellings
along with limited home occupations and private and public
community uses. This district will accommodate residences
with access to both public water and sewerage.

R-8 Minor Changes
• Current

R-8 Minor Changes
• Townhomes allowed by right
• ADUs

R-8 Minor Changes
§ 92.075 R-8 NEIGHBORHOOD RESIDENTIAL DISTRICT.
(A) The R-8 Neighborhood Residential District is intended
to emphasize a more standard, medium-density district like
those found in Albemarle’s early suburbs in closer proximity
to the downtown core. The principal use of land is devoted to
a wider mix of housing types while still promoting an overall
residential character. The R-8 Neighborhood Residential
District is commonly found outside of walking distances to
downtown and commercial areas, but is still well connected
and is a good district for infill development in such areas. This
district allows for single-family detached and attached
dwellings and two-family dwellings along with limited home
occupations and private and public community uses.

R-6 Changed district name and Density
• Current

3 stories 2 stories
8 units 8 units

R-6 Changed district name and Density
• Reduction in min single family lot size to 6,000 sq feet.
• Changes to make townhomes easier in this district as well
as a mix of apartment sizes.
• R-O the same, but reduced heights for multi-family
• Other changes detailed below
• ADUs

3 stories
8 Units

2 3stories
stories 2 stories
8 8Units
units 8 units

R-8A to R-6 Example
•
•
•
•
•

S. 2nd St.
¼ Mile from Main St.
80’ by 220’ lot
Approximately 18,000 sq. ft.
Zoned R-8A

R-8A

R-6

1 SFD

2 SFD

33SFD
SFD

2 Duplex Units

4 Duplex Units

44Duplex
DuplexUnits
Units

2 SFA

2 SFA

66SFA
SFA

4 MF Units

12
12MF
MFUnits
Units

<85’

R-6 Changed district name and Density
§ 92.076 R-6 URBAN RESIDENTIAL DISTRICT.
(A) The R-6 Urban Residential District is intended to
emphasize a high-density district similar to Albemarle’s
oldest neighborhoods, areas adjacent to downtown and in
close proximity to its neighborhood and commercial centers.
The district remains residential in character, but allows for a
broad range of housing types and densities allowing for easy
access to amenities and services and a community for those
persons desiring small residences and multi-family structures
in relatively high-density, but functional neighborhoods.

R-4 Major Change to Entire District
• Current

R-4 Major Change to Entire District
• High Density District in or close to downtown or
in other areas that can support it
• Conditional or “Floating” District, which requires
site plan review prior to rezoning
• All housing types and some mix of nonresidential allowed as approved
• Greater flexibility in design & dimension w.
building placement emphasizing the pedestrian
scale
• Higher level of design consistent with Neotraditional neighborhood design principles……

R-4 Major Change to Entire District

4 stories
8 units

3 stories
12 units

5 stories
Mixed Use
10 units

Commercial

R-4 Major Change to Entire District
§ 92.077 R-4 TRADITIONAL NEIGHBORHOOD DESIGN
DISTRICT.
(A) Purpose. The purpose of the R-4 district is intended to
provide for a greater variety of housing options similar to
those traditionally found in and adjacent to the downtown
core of the City. This district is intended to help promote the
development of more complete, interconnected and
walkable neighborhoods and to bolster the economic vitality
of Albemarle’s downtown and activity centers by
encouraging medium to high density neo-traditional, mixeduse neighborhoods and the infill of underdeveloped urban
areas with a variety of housing options alongside walkable
amenities and retail.

R-4 Major Change to Entire District
(B) Location. When not otherwise indicated on City plans, the R-4
Traditional Neighborhood Design District shall be located on infill or
redevelopment parcels of at least one(1) acre in size in close proximity to
the downtown central business district; in close proximity to designated
neighborhood centers in officially adopted City plans; elsewhere in the City
at or near the intersection of least one minor collector or higher order street
with at least one minor collector or local street when there is an adjacent
small-scale commercial or mixed use node and other amenities; adjacent to
existing R-4 Districts or development of a similar scale and in other
undeveloped areas that can support medium to large neo-traditional,
mixed-use neighborhoods with a well-connected hierarchy of streets. In all
cases in the R-4 District a large portion of daily amenities, including small
scale restaurants, neighborhood oriented shops, professional offices,
schools, parks and other recreational opportunities shall be in close walking
distance, typically within one quarter to one half mile or less for the
majority of residents within the development.

R-4 Changed district name and description,
Major Change to Entire District
• Criteria
(1) A mix of housing types typically found
downtown and throughout the city is
permissible and may include vertical mixeduse multi-family dwellings, traditional
apartments, duplexes and triplexes, single
family attached dwellings, small-lot single
family detached dwellings and accessory
dwelling units.
(2) Density matching or exceeding that
traditionally found downtown and
immediately adjacent.

R-4 Major Change to Entire District
• Criteria
(3) A mix of uses, including residential and small
scale office and neighborhood retail uses
that are complimentary and supportive of
neighborhood residents is allowed. Density
matching or exceeding that traditionally
found downtown and immediately adjacent.
(4) An emphasis and priority of walkability
along streets and in public spaces.

R-4 Major Change to Entire District
• Criteria
(5) Landscaping and trees to enhance the
streetscape.
(6) A well-connected and functional street
network that compliments and extends the
traditional gridded street network of
downtown.
(7) Structures shall be placed to frame the street
and be at a scale conducive to pedestrian
activity.
(8) Easily discernable neighborhood center or
centers within a short walk of all residences.

New Lot Area and Dimensional Requirements Table
District & Use Category

Lot
Size
per
Unit

Max
Density
(units/
acre)

Front
Set
back
(feet)

Side
Set
back
(feet)

Rear
Max.
Set
Height Additional Requirements
back
(feet)
(feet)

40

12

40

35

RESIDENTIAL DISTRICTS
R-15 - Conservation Residential
Si ngl e Fa mi l y Deta ched Uni t

15,000

2.9

Ma nufa ctured Homes

15,000

2.9

40

12

40

35

Deta ched Acces s ory Dwel l i ng Uni t

*100

12

12

25

* Unless located entirely in rear or sideyard

Acces s ory Structures

*100

10

10

25

* Unless located entirely in rear or sideyard

R-10 - General Residential
Si ngl e Fa mi l y Deta ched Uni t

10,000

4.35

30

10

30

35

Dupl ex or 2nd Deta ched Uni t

7,500

5.8

30

10

30

35

*

10

10

25

* Only located entirely in the rear or sideyard

*75

5

5

25

* Unless located entirely in the or rear or sideyard

Deta ched Acces s ory Dwel l i ng Uni t
Acces s ory Structures
R-8 - Neighborhood Residential
Si ngl e Fa mi l y Deta ched Uni t

8,000

5.44

20

8

25

35

Dupl ex or 2nd Deta ched Uni t

6,000

7.26

20

8

25

35

Si ngl e Fa mi l y Atta ched Uni t

4,000

10.89

20

*8

25

35

Deta ched Acces s ory Dwel l i ng Uni t

*

**8

***8

25

Acces s ory Structures

*

**5

***5

25

* 0' along shared lot lines
* Only located entirely in the rearyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley
* Only located entirely in the rearyard or sideyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley

R-6 - Urban Residential (former R-8A)
Si ngl e Fa mi l y Deta ched Uni t

6,000

7.26

10

*8

25

35

* May be reduced to '5 with alley access to rearyard

Dupl ex or 2nd Deta ched Uni t

4,500

9.68

10

*8

25

35

*May be reduced to 5' with alley access to backyard

Si ngl e Fa mi l y Atta ched Uni t

3,000

14.52

10

*8

25

35

* 0' shared lot lines, End unit reduced to 5' w/ rearyard alley access

Mul ti -Fa mi l y Uni t

1,500

29.04

10

*10

35

50

*Reduced to 0 if abutting non-residential or multifamily with 12" masonry

Deta ched Acces s ory Dwel l i ng Uni t

*

**5

***5

25

Acces s ory Structures

*

**5

***5

25

* Only located entirely in the rearyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley
* Only located entirely in the rearyard or sideyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley

New Lot Area and Dimensional Requirements Table
District & Use Category

Lot
Size
per
Unit

Max
Density
(units/
acre)

Front
Set
back
(feet)

Side
Set
back
(feet)

Rear
Max.
Set
Height Additional Requirements
back
(feet)
(feet)

MIXED USE DISTRICTS
R-4 - Traditional Neighborhood Design
Si ngl e Fa mi l y Deta ched Uni t

4,000

10.89

0

*8

20

45

* May be reduced to 5' with alley access to rearyard

Dupl ex or 2nd Deta ched Uni t

3,000

14.52

0

*8

20

45

*May be reduced to 5' with alley access to rearyard

Si ngl e Fa mi l y Atta ched Uni t

2,000

21.78

0

*8

20

45

Mul ti -Fa mi l y Uni t

1,000

43.56

0

*10

30

60

Non-res i denti a l & Mi xed-us e

*1000

43.56

0

**10

30

60

Deta ched Acces s ory Dwel l i ng Uni t

*

**5

***5

25

Acces s ory Structures

*

**3

***3

25

* 0' shared lot lines with adjacent single family attached or more intense
uses w. 12" masonry, end unit setbacks adjacent to lower intensity uses
reduced to 5' w/ rearyard alley access.
*Reduced to 0 if abutting non-residential, single family attached or more
intense uses w. 12" masonry.
*Calculated after subtracting non-residential area from total parcel area
unless part of vertical mixed use. No max size on non-residential.
** 0' shared lot lines with adjacent single family attached or more
intense uses w. 12" masonry
* Only located entirely in the rearyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley
* Only located entirely in the rearyard or sideyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley

R-O - Residential Office Re-Use
Si ngl e Fa mi l y Deta ched Uni t

6,000

7.26

10

*8

25

35

* May be reduced to '5 with alley access to rearyard

Dupl ex or 2nd Deta ched Uni t

4,500

9.68

10

*8

25

35

*May be reduced to 5' with alley access to backyard

Si ngl e Fa mi l y Atta ched Uni t

3,000

14.52

10

*8

25

35

* 0' shared lot lines, End unit setbacks reduced to 5' w/ rearyard alley access

Mul ti -Fa mi l y Uni t

1,500

29.04

10

*10

35

35

*Reduced to 0 if abutting non-residential or multifamily with 12" masonry.

Non-res i denti a l & Mi xed-us e

*1500

29.04

10

**10

35

35

Deta ched Acces s ory Dwel l i ng Uni t

*

**5

***5

25

Acces s ory Structures

*

**5

***5

25

*Calculated after subtracting non-residential area from total parcel area
unless non-residential is ground floor of vertical mixed use. No max size on
non-residential.
**Reduced to 0 if abutting non-residential or multifamily structures with
12" masonry .
* Only located entirely in the rearyard
**Reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley
* Only located entirely in the rearyard or sideyard
**May be reduced to 0 when primary structures have no side setback
***May be reduced to 0' if on alley

Existing Residential Types by District
R-15

R-10

R-8

88

R-8A

8

R-4
Single Family Detached

Duplex

Single Family Attached

Multi-Family

Incremental Zoning By District
R-15

R-10

R-8

R-6

8

R-4

8
Single Family Detached

Duplex

Single Family Attached

8

12

Multi-Family

10
Mixed Use

-

QUESTIONS

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging
• Using static lot widths and depths creates an added
difficulty when creating lots, especially when
topography or desired dwelling type doesn’t need it.
• Also can make individual lots larger than desired,
create oddly shaped property lines, eliminates lots
which could provide extra housing, and requires
infrastructure be extended further than required.
• Propose eliminating the lot width and instead
requiring lots wide and deep enough for a minimum
20’ wide structure with minimum setbacks in each
direction

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging
• Some street frontage is necessary, but depending
on the shape of the lot, topography, street type
and dwelling types 35’ may not be needed.
• Propose reducing minimum road frontage to 20’
with maximum driveway widths to ensure
adequate yard at the street.

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging
§ 91.10 MINIMUM DESIGN STANDARDS.
(2) Width. All lots shall have a minimum width at the
street line of not less 20 feet and a minimum width at
the building line sufficient to accommodate a structure
of at least 20 feet in width with required side setbacks
for their respective zoning district. Corner lots shall
have an additional width of ten feet to permit adequate
setback from the abutting street.
(3) Depth. All lots shall have a minimum mean depth
sufficient to accommodate a structure of at least 20
feet in depth with required front and rear setbacks for
their respective zoning district .

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging
• Lot averaging allows individual lots in a
subdivision to be less than the requirement when
other are more as long as they average out.
• Allows more even placement and standard
dimensions of lots along a street or when
waterbodies or steep topography are present.
• Proposed allowing lot averaging on new
subdivisions with reductions of up to 20% in size
on any lots.

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging

40K sq ft lot, R-10
320’

16K 13.5K 10.5K

10K 10K 10K 10K

107’

64’ 75’ 80’

107’

Even widths

107’

Even size

101’

12.5K 10.5K 9K

8K

80’ 80’ 80’

80’

Lot Averaging

Eliminate Lot Widths, Reduce Street Frontage
Requirements and allow lot averaging
§ 91.10 MINIMUM DESIGN STANDARDS.
(c) Residential subdivisions may utilize lot
averaging where lot size of one or more lots is
reduced by not more than 20 percent of the
required minimum so long as additional lots exceed
the required minimum lot size by a proportionate
area, and overall units per acre is still in compliance
with the respective zoning district.

Reduce and Clarify Open Space
Requirements for Standard Subdivisions
• Open space requirements do not currently
provide a threshold for their requirement.
• Proposed more than 5 acres or 20 lots
• Also can be rather large amount of developable
land and placement can be difficult.
• Proposed reduction from 10% to 5% and more
flexibility for location.

•

Reduce and Clarify Open Space
Requirements for Standard Subdivisions
(H) Open recreational, or green space. All residential subdivisions larger
than 5 acres or 20 lots, require a minimum of 5% of the project area
designated as open recreational and greenspace and be set aside in the
approximate geographic center of the project area or another such area(s)
that is easily accessible by all residents. When part of a larger development
open space may be placed on the edge of a development when plans are
submitted showing open space additions in future phases. The intent of the
open space requirement is to enhance the quality of life in the development
by providing for picnicking, walking, team sports and similar recreational
opportunities. Open space does not include existing rights-of-way, utility
easements, buffer zones, streambeds, flood plains, and other land
considered unsuitable for building purposes. At least 50% of the minimum
required open space shall be in one tract and shall feature, at a minimum,
passive use features as amenities to residents. All open space shall be
contiguous or otherwise linked through pedestrian amenities, with no
portion less than 100 feet in width. The foregoing 100-feet-width
requirement can be decreased upon a finding by the Planning and Zoning
Board and City Council that, because of unique circumstances related to
topography, streams, rock outcroppings, trees, and other natural resources,
less open space width will better serve the development and the city. Such
open space shall be held in a nonprofit corporate ownership by the owners
of the lots within the development, unless otherwise approved by City
Council. If the development adjoins an existing greenway or is shown on an
adopted greenway plan, then the developer shall incorporate the greenway
dedication into the subdivision.

Reduce and Clarify Open Space Cluster
Requirements
• Cluster open space requirements proposed to be
kept in place, but allow for up to half to feature
site constrains such as floodplain, steep
topography or infrastructure.
• Second half of clustered open space shall be
added to the standard 5% and must feature some
active use amenities.

Reduce and Clarify Open Space
Requirements
(1) Open Space Features. No more than half of the
common area designated as park or open space may
contain site constraints making it otherwise
undevelopable for residential use. This includes steep
grades, floodplains and wetland areas and stormwater
and infrastructure uses. Such land may be set aside as
natural or passive use amenities. The remainder of
designated common area shall be added to the lands
required by the standard open space provisions of this
chapter and shown on the plan in accordance with
those requirements. Additionally the open space
provisions for each cluster subdivision shall include
amenities of a higher intensity use than those of typical
subdivisions. This may include playgrounds, picnic
benches, courts, fields, gardens and other amenities.

Additional Changes to Cluster Subdivisions
• Additional language about the higher standard of
development expected.
• Allow for single family attached and detached from
all districts. Eliminate redundant townhouse cluster
option.
• Limit reductions in size and dimension to no more
than 50% that of a standard subdivision.
• Require sidewalks on both sides.
• Change from a Conditional Use Permit to a standard
administrative approval as part of the subdivisions
process. Important when using Conditional zoning
and an easier overall process.

Additional Changes to Cluster Subdivisions
§ 91.21 RESIDENTIAL CLUSTER DEVELOPMENTS.
(A) Purpose. The purpose of cluster development is
to permit a procedure for development which will result
in improved living and working environments; will
promote more economic subdivision layout; will
encourage a variety of types of residential dwellings;
will encourage ingenuity and originality in total
subdivision and individual site design; and which can
preserve open space to serve recreational, scenic, and
public service purposes, and other purposes related
thereto, within the densities established for the cluster
net tract area. Cluster subdivisions allow for higher
concentration of residential uses and should thusly be
of a higher standard of development.

Additional Changes to Cluster Subdivisions
§ 91.21 RESIDENTIAL CLUSTER DEVELOPMENTS.
(B) Dwelling Types and Acreage.
(1) Only single-family attached and detached residential
dwellings and duplexes that are allowed in the respective
residential district may be permitted in cluster developments.
(2) Cluster developments shall consist of at least a five-acre
tract, except that cluster developments that are found by the City
Council to be a logical extension of an existing or approved cluster
development, may contain a smaller acreage.
(3) The final size and dimension of each and every lot within
the cluster shall reside with the developer, however in no case
shall any lot size or dimension be reduced by more than 50
percent as required for the proposed use/dwelling type in its
respective zoning district. Further, in no case shall any lot for the
purpose of residential use be reduced to a size or dimension that
is unbuildable per City subdivision and zoning ordinances.

Additional Changes to Cluster Subdivisions
§ 91.21 RESIDENTIAL CLUSTER DEVELOPMENTS.

(G) Sidewalks.
(1) All cluster subdivisions shall feature 5 foot
sidewalks on both sides of all interior streets and
along the development side of exterior streets.
§ 91.22 CLUSTER DEVELOPMENT SITE PLAN STANDARDS.

Before a cluster subdivision use can be permitted, a
site plan must be approved by the City Council
based on a recommendation from the Planning
Board. At no greater than 1"=20' scale, the site plan
shall show the following information:

Proportional Setback Reductions for
Non Conforming lots

Non-conforming properties by size
• R-10: 389/4808 properties 8.1%, 99 vacant 2.1%
• R-8: 453/2329 properties 19.4%, 120 vacant 5.2%
• R-8A: 63/419 properties 15.0%, 5 vacant 1.2%
• TOTAL: 905/7556
12.0% 219 vacant 2.9%

Proportional Setback Reductions for
Non Conforming lots

Proportional Setback Reductions for
Non Conforming lots
§ 92.0223 EXTENSION OF NONCONFORMING SITUATIONS.
(G) Residentially zoned lots which are legally non-conforming in size or dimension at
the time of the adoption of this ordinance may be developed or otherwise used for single
family dwelling units allowed in their respective zoning district without a variance. In such
cases:
(1) If there are one more contiguous lots are under the same ownership those lots shall
be recombined to reduce non-conformities.
(2) When there are no other lots under the same ownership, side and rear setbacks may
be reduced proportionally to the percent reduction in the size of the lot from the
minimum for the respective district, but shall said reduction shall not exceed 50%
along and lot line, side or rear.
(3) Front setbacks may be reduced in accordance with Front Yard Setbacks sections of
this ordinance.
(4) In no case may any lot be developed without sufficient depth or width to construct, at
a minimum, a single family structure of at least 20 feet in both directions, once the
above provisions have been applied.
(5) In no case shall the non-conformities of any existing lots be otherwise increased nor
any new lots not meeting the requirements of this chapter be created.

Proportional Setback Reductions for
Non Conforming lots
R-8A

R-8

R-10

Proportional Setback Reductions for
Non Conforming lots
Existing R-8A

Proposed R-6 w. existing
front setback averaging

Existing R-8A w. existing front
setback averaging

Proposed R-6 w.
Front setback averaging & proportional reductions

Proportional Setback Reductions for
Non Conforming lots
Existing R-8A

Proposed R-6 w.
proportional reductions

Create a Minimum Developable Lot Size
Based on Practical Use, Not Arbitrary Size
§ 92.0223 EXTENSION OF NONCONFORMING SITUATIONS.
(G) Residentially zoned lots which are legally non-conforming in size or dimension at
the time of the adoption of this ordinance may be developed or otherwise used for single
family dwelling units allowed in their respective zoning district without a variance. In such
cases:
(1) If there are one more contiguous lots are under the same ownership those lots shall
be recombined to reduce non-conformities.
(2) When there are no other lots under the same ownership, side and rear setbacks may
be reduced proportionally to the percent reduction in the size of the lot from the
minimum for the respective district, but shall said reduction shall not exceed 50%
along and lot line, side or rear.
(3) Front setbacks may be reduced in accordance with Front Yard Setbacks sections of
this ordinance.
(4) In no case may any lot be developed without sufficient depth or width to construct, at
a minimum, a single family structure of at least 20 feet in both directions, once the
above provisions have been applied.
(5) In no case shall the non-conformities of any existing lot be otherwise increased nor
any new lots not meeting the requirements of this chapter be created.

Create a Minimum Developable Lot Size
Based on Practical Use, Not Arbitrary Size
14
feet

19 feet

17
feet

18
feet

Other Definition Changes

• Defined “pool” as accessory structure and included
requirements. Removed language from individual districts.
“POOL.” A small, artificially created body of water, created for the
purpose of swimming, recreation or as a landscaping feature.
Includes swimming pools, wading pools, hot tubs, Jacuzzis, ponds
and other features with a depth of more than 30 inches at any
point when filled. All swimming pools to be constructed or which
are already constructed shall (must) be enclosed by a fence which
shall (must) be at least four feet in height and which shall (must)
be of a type not readily climbed by children. Gates shall (must) be
of a self-closing and latching type with a latch on the inside of the
gate, not readily available for children to open. If the entire
premises of the residence is enclosed, then this provision may be
waived by the Building Inspector upon inspection and approval of
the residence enclosure. Above-ground pools may be exempt
from the fence requirement if they met the following additional
requirements: the ladder shall (must) be raised or removed when
the pool is not in use. All pools allowed in sideyards as accessory
uses shall be screened by a 6 foot solid fence or wall.

Other Definition Changes

• Clarified accessory structure in relation to primary
structures and add other similar uses.
“ACCESSORY BUILDING OR USE.” A building or use
customarily located on a lot in association with a
principal building or use and incidental and subordinate
to the principal building or use. In no case shall an
accessory building or use on a residential lot be larger
in any dimension than the total size of the primary
building footprint or have an intensity of use greater
than that of the primary use. This shall include sheds,
outbuildings, detached garages, carports, pools (above
ground and in-ground), greenhouses of 300 square feet
or less, and other uses and structures as consistent with
this definition, but exclude small gazebos, pergolas,
benches and other ornamental or purely aesthetic
features.

Additional Changes

• 10’ setback of RV’s is impractical and difficult to enforce.
Propose removing.
(2) For a single-family residential property, a maximum of
two unoccupied recreational vehicles and/or campers may
be stored in the rear or, side yard or driveway. Recreational
vehicles and campers shall be placed at least ten feet from
property lines.
(3) For duplexes, a maximum of one unoccupied
recreational vehicle and/or camper for each dwelling unit
may be stored in the rear or, side yard. or driveway. or
driveway. Recreational vehicles and campers shall be placed
at least ten feet from property lines.
(4) For developments with three or more dwelling units
per parcel, a maximum of one unoccupied recreational
vehicle and/or camper per dwelling unit may be allowed if
the property has a designated parking area with gravel or
pavement. that is at least ten feet from property lines.

Additional Changes
• Propose removing Zoning districts “established”
from signage sections and added R-4 to CBD
section
§ 92.032 SIGNS PERMITTED IN THE CENTRAL
BUSINESS DISTRICT (CBD).
(A) The requirements of this section shall be
applicable to all signage for approved nonresidential uses in the R-4 District when said uses
are not otherwise included in Section 92.031.

Additional Changes
• Propose increasing “Minor” subdivisions from 3
or less lots to 5 or less lots.
§ 91.03 DEFINITIONS.
"SUBDIVISION (MINOR)." Intended to allow for
the practical and efficient division of family estates
and other small-scale, residential property
distribution and sales, as well as commercial
transactions, where none of the aforementioned
require significant dedication to or investment from
the city. This shall include the division of a tract or
tracts of land of any size into not more than three
five total parcels, both original and new parcels,
with the following conditions:

Next Steps
• This is part of the larger, ongoing overhaul of our
60 year old zoning and subdivision UDO
• Public hearing for related ordinances and
rezoning at Planning Board and City Council for
approval in January.
• Formatting for new UDO may be presented in
January as well.
• Ordinance can be applied to new development
immediately afterwards.
• Staff will present additional changes to Nonresidential districts and other sections in late
2021 following 160D approval.
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Print

Title – Departmental Monthly Reports
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
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APPROVALS:
Date/Time:

Approval:

Department:

To:

Michael Ferris, City Manager

From: Keith Tunnell, Economic Development
Re:

Monthly Report

Date:

12/7/2020

Economic Development
November Monthly Report
Albemarle Business Center
•
•
•

•
•
•
•

Worked on completing presentation to Council on funding the ABC
Reviewed plan for ABC industrial park and discussed plans with Chambers Engineering and
others.
Reviewed ABC cost estimates. Requested estimates be updated prior to presentation on ABC to
Council in December workshop. Requested two other engineering/GC firms review plans and
cost estimates to ensure accuracy.
Met with other third party engineers and general contractors to have them review the plans and
budget estimates.
Reviewed ABC reports, survey, geotechnical, etc.
Initial discussions with potential public-private partners should Council approve speculative
building program.
Have contacted farmer leasing ABC property to have him clear the corn off the property at the
US 52 side of the property. ElectriCities will make updates to the signage along the highway in
early January.

Main Street Program/ADDC/Operations/Marketing/Outreach
•
•
•
•
•

Continuing work on content, design, and budgeting for economic development website to
better promote the downtown and industrial recruitment.
Requested and received proposal for GIS Webtech/ESRI add-on to Economic Development
website.
Continuing to work on site and building flyers to market City retail and industrial properties.
Continue to work on developing work plans for Joy Almond and Akii Crump. Expectation of
completed work plans and possible changes to job descriptions by January 1, 2020
Review with Joy Arnold of all City and ADDC events and programs with goal of improved
marketing of events and programs, adding new programs or events, and improving marketing of
events. Review and implement best practices.

•
•

•

•
•

•

•

•
•
•
•

•

•

Met with Stanly Community College Small Business Center Director. Discussed City of Albemarle
Revolving Loan Fund.
Assessed marketing and public relations plan for Main Street Program/Downtown with
suggestions on ways to improve in these areas by utilizing Akii Crump’s talents in a cooperative
effort with Carmen Randall.
Initial conversations with staff and some in downtown area regarding a City of Albemarle
Downtown App to support downtown businesses and market the app locally, regionally, and
nationally to visitors including Air National Guard and Pfeiffer students and visitors but also
promote downtown to Charlotte residents seeking a day or weekend trip. Will present proposal
to ADDC and other potential partners in January.
Met with Stanly County Chamber of Commerce Director.
Have staff updating contact lists for downtown building owners, downtown businesses,
industry, allies, etc. Updated contact lists will be used to more effectively communicate to
these groups and receive feedback. Staff deadline to complete the lists and dump data into the
Constant Contact database is Dec. 20.
Completing work on Revolving Loan program, application process, review and approval process,
etc. Plan to present this to Council in January after input from Stanly CC Business Development
Center director and others on Jan. 5.
Working on development of a Strategic Plan that will include a Business Retention & Expansion
program to improve outreach and communication for:
o Downtown/Main Street Program
o 24/27 Retail Corridor
o Industrial Development
Strategic Plan will also develop a detailed plan to market the ABC once funding is approved.
Attended and continue to schedule visits with other Departments and Department heads.
Attended and continue to schedule visits with leadership, allies, and business community.
Grants/Grant Writing
o Akii Grant Writing/Possible Mentor
o Coca-Cola Grant
Training
o Joy Arnold attended IEDC Redevelopment/Reuse training course.
o Reviewing grant writing and marketing training classes for Akii Crump to attend.
Retail Strategies update to City Council 12/7/20, sent updated Albemarle Retail Plan to Council.

Projects
Industrial
Economic Development has submitted properties on the following industrial projects. Can provide more
detailed information on projects in closed session if needed:
•
•
•
•
•
•
•

Project Cotton
Project USA1
Project USA2
Project Global
Project Prado
Project Poseidon
Project Solomon (would like to discuss in closed session)

The following list of projects came from Candace Lowder with Stanly County ED. These are projects
since June that neither the County nor the City could submit on due to not having a site and/or a
building that met the project criteria. As you can see the County and City are missing out on
opportunities.

Did Not Submit/No Inventory Projects: June 1 - December 1, 2020
Date

Name

Product

6/1/2020

Project Twinkle

Existing building 200-215k sq ft

6/3/2020

Project Matt

Existing building between 150-350k sq ft

6/11/2020

Project Roast

Food grade existing facility 25-100k sq ft

6/15/2020

Building Search

Existing cGMP building 75-150K sq ft

7/20/2020

Project Dream

100-150k sq ft, minimum ceiling height 26'

8/4/2020

Project Z71

250K sq ft building

8/6/2020

Project Merchant Lithium

100+ acres, rail, OZ preferred

8/13/2020

Project Culture

Unique/robust groundwater & discharge requirements

8/24/2020
8/31/2020

Project Sweet Spot
Project ECO

10/14/2020

Project Sprout

10/28/2020

Project Moonshine

11/10/2020

Project Fiddle

130-150k sq ft food grade building
Existing bldg within five miles of an interstate
Site with Phase I completed to accommodate a 1.5 M sq ft
pad
250K sq ft building
Industrial site with full infrastructure that can accommodate
a 325k sq ft building (675k sq ft pad), must be shovel ready
as one of the critical drivers is timeline to construction

11/10/2020

Project Strawberry

Existing building with 20-30k sq ft with a clean room space

11/192020

Project Frosty

Lease to purchase option of 60k sq ft building expandable,
30' clear ceiling height

Main Street Program Area/Downtown/24-27 Corridor
Staff has met with and/or worked with owners/developers on these projects for the downtown area. I
can provide more detail on each in closed session:
•
•
•
•
•
•
•
•
•
•
•

Earnhardt Project
Project House
Project Motor
Project NAI
Project Show
Wil Honeycutt potential building purchase and redevelopment
Affirmed Counseling seeking building.
Glorybeans (Kitchen Expansion – Needs Assistance – No Loans, seeking grant(s)
Hampton Inn
Project David
Retail Strategies updated marketing plan and marketing efforts.

o

Joy Almond is working on a half-day retreat open to all downtown business owners, allies,
elected officials, and others to review both City and ADDC events and initiatives and request
participation and input from our business and community leaders. Goal is to review events
going back over the past 2 years and looking for areas of improvement and totally assessing
each event. Second half of the retreat will include receiving input on the annual calendar,
events, and initiatives and having downtown merchants and allies speak to how the City and
ADDC can better meet their needs as a business and be more proactive in the future. Staff is
looking at a mid-January date for the retreat.
Paid for staff memberships with International Economic Development Council and NC Economic
Developer’s Association. These memberships allow staff to attend conference, workshops,
webinars and training at reduced costs.
Keith Tunnell has reviewed regional wage surveys and workforce initiatives. Assessing whether
City & County should do an industrial wage, benefit, and workforce study to assist existing
industry.
Keith Tunnell is assessing available buildings for retail and industrial to make certain accurate
utility and other information is correct for each property. Once assessment is complete,
properties will be put into a database and property flyers created.

o

o

o

###

CITY OF ALBEMARLE
Financial Analysis
November 2020
Budget vs. Actual Revenues and Expenditures

Fund
General
Powell Bill
Water & Sewer
Electric **
Landfill
Public Housing
Section 8
Self Insurance Fund
Total

Budget
Appropriation
17,263,074
548,135
11,159,074
32,723,335
2,830,421
1,408,255
1,576,044
3,519,722
71,028,060

YTD
Percent
Revenues
Collected
8,869,464
51.4%
237,544
43.3%
4,437,526
39.8%
11,375,103
34.8%
1,569,692
55.5%
662,184
47.0%
549,008
34.8%
1,333,954
37.9%
29,034,474
40.9%

YTD
Expenditures &
Encumbrances
6,702,367
103,339
4,144,491
14,082,263
1,548,087
548,119
511,246
1,335,214
28,975,125

Percent
Expended
38.8%
18.9%
37.1%
43.0%
54.7%
38.9%
32.4%
37.9%
40.8%

Net
Increase
(Decrease)
Percent
Revenues over
Increase
(Decrease)
Expenditures
2,167,097
12.6%
134,205
24.5%
293,035
2.6%
(2,707,160)
-8.3%
21,605
0.8%
114,065
8.1%
37,762
2.4%
(1,260)
0.0%
59,349
0.1%

Note: November is the 5th month of the fiscal year, and equates to 41.67% of the fiscal year. However, the above information
does not reflect all of the revenues and/or expenditures due to the delay of information being received from outside
agencies.

Cash and Investments All Funds
Investment Earnings
Budget
Appropriation
YTD Earnings
Percentage Collected

Utility Revenue/Billing
Utility Bad Debt Expense
Percentage of bad debt

43,770,345
Tax Levy

78,209
22,916
29.3%

2020 Tax Levy
YTD Collections
Percentage Collected

11/30/2020

6,554,309
4,760,652
72.63%

22,571,804
34,014
0.151%

** The Electric Revenue Figure excludes the NCMPA Rebate.

fiscal year to date

Debt set off

$1,209

MSD
43,168
31,056
71.94%

P | 704.984.9475
F | 704.984.9476

www.albemarlenc.gov
Fire Department
1610 E. Main St.
Albemarle, NC 28001

November 2020-Monthly Updated for City Council
Budget FY2020-2021
Current Budget

Remaining Budget

Year to date Expended

$2,450,305

$1,329,695

$3,837,448

Council Priority Focus
Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce
Fire Department Staffing:
Total 4 vacancies
Application process closed on 11/30/2020
Received 3 letters of resignation
2 Firefighters to Concord FD
1 Firefighter unknown
Increasing opportunity for talent pool with focus on underrepresented class
Continued working on staffing model
Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City
Government



Continued working on Equipment Replacement Model
Continued working on 2021-2022 Budget Enhancements

Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our
City





Working with county to form an incident Response Team for major incidents
Will revisit mutual aid/auto aid agreements during Stanly County Chief’s Meeting
Apparatus: All in service
Swift Water Rescue Certification (OSFM) Training completed (18 personnel certified)

P | 704.984.9475
F | 704.984.9476

www.albemarlenc.gov
Fire Department
1610 E. Main St.
Albemarle, NC 28001

Response:
Total Calls for Service

Mutual Aid

Fire

EMS

Given

Received

57

153

1

6

Deployment
Average Turn-out time

Average Arrival time

0:01:18

0:04:22

Property Value
Total Property Value
$79,000.00

Total Property Loss
$4,750

% of Loss
6%

Training:
Chief Officer
70

Training
Department Wide
1202

Total Hours
1272

P | 704.984.9475
F | 704.984.9476

www.albemarlenc.gov
Fire Department
1610 E. Main St.
Albemarle, NC 28001

Community Risk Reduction/Education:
Safety
Programs

Safety
Inspections

4

70

Community Risk Reduction
Pre-Plan
Smoke Alarm
Survey
Install
3

3

Carbon Monoxide
Alarm Install
0

HUMAN RESOURCES DEPARTMENT
Monthly Activity Report
November 2020
Council Priority Area 1: Enhance Talent and Compensation Management to Build and
Retain a Diverse Workforce
HR Activity – Recruiting and Development
Total Job Postings/Applications Rec'd by Role
Closing
Job
Date
Apps
1 Police Officer I
OTF
86
2 Utility Maintenance Oper
11/9
9
3 Academic Ach Program Assistant
OTF
6
4 Asst PU Director
OTF
46
5 Landfill Scale Operator
45
6 Concrete Finisher/Mason
OTF
1
7 Treatment Plant Oper – Waste Water OTF
14
8 Finance Director
12/10
10
9 Planning Specialist
11/5
8
10 Firefighter
11/30
20
11 Parks Maintenance Worker
12/7
39
12 Landfill Maintenance Worker
12/7
4
242
Total
Total New Hires for 2020: 4
Current Retention Rate: 88%
Current Voluntary Turnover Rate: 12%
31 Voluntary Terms
- 20 resignations (7% turnover);
- 11 retirement (4% turnover)
(Key Benchmark: 10%; 2019 Voluntary Turnover: 10%)
The City’s goal is to keep annual turnover under 10%. Average annual turnover for the
period 2009-2019 was 19%.

New Hires
1
2
3
4

Name
Jennifer Bowman
Joshua Herring
Shannon Good
Antonio Evans

Position
Public Housing Specialist PT
Elec Mtr & Substation Crew Ldr
Academic Achievement Asst
Chief Code Enforcement Officer

Dept
H
PU
P&R
PDS

Status
PR
FT
PT
FT

Date
11/2
11/9
11/9
11/23

5
6

Gregory Harwood
Ashlie Tolliver Jones

Utility Maintenance Operator I
Planning Specialist

PU
PDS

FT
FT

11/30
11/30

Terminations
1
2
3
4

Name
Kathryn Vanhorn
John Mullinix
Chad Taylor
George Frazee

Position
Outdoor Rec Asst – TEMP EE TERM
Solid Waste EO I – RESIGNATION
Fire Captain – RESIGNATION
Police Captain – RETIREMENT

Dept
P&R
PW
AFD
APD

Status
PT
FT
FT
FT

Date
11/9
11/20
11/30
11/30

Payroll Summary
Full-Time - 268
Part-Time Regular - 8
Part-Time Temp - 16
Elected - 8
Appointed - 10
TOTAL – 310
Personnel Actions Processed – 19
HR Activity – Compensation and Benefits Management
1) The City entered into a contract with Management Analyst David Hill (former Caldwell
County Human Resources Director and associate of the Piedmont Triad Regional Council
[PTRC]). David has been working with PTRC for the past 7 years and regularly conducts
compensation studies with similar sized municipalities across the state of NC.
Work on the comp study is now underway. Mr. Hill has collected information from 15
different municipal and government (county) entities throughout our area. He has also
met with all Department Directors to review their organization structure.
Council will receive additional information on the results of the comp study early in
2021.
2) An employee benefits survey was distributed in November to better understand what
benefits are most valued by employees. City HR staff reviewed the results of the survey
with our Broker (One Digital on 12/16). This information will be shared with Council at a
later date as we are able to identify areas of strength and opportunities for
improvement.
HR is also participating in the benefit survey with the League of Municipalities and will
have that data to refer to for comparison.

Benefit Summary
Program
BCBS Group Medical Insurance
Active Employees
Council Members
Retirees
Separation Allowance
Guardian Dental Insurance
CEC Vision
401K

# of Participants

% FT Emp Participation

261
4
38
15
197
158
164

100%

457

96

34%

Lincoln (Term Life Insurance)
Credit Union
Colonial Insurance (Optional)
Pre-tax
Post-tax
Flexible Benefits Management
(Medical Reimbursement)
(Dependent Care)
Legal Shield

270
28

100%
11%

141
155

56%
61%

44
1
6

17%

77%
58%
65%

3%

Council Priority Area 3: Advance Resources Designed to Safeguard our City
Safety Statistics – 1 employee incident reported in November
A training session on the City’s updated mask policy was held for field supervisors on 12/7.
Department
Public Utilities
Public Works
Fire Dept.
Police Dept.

Safety Inspections Completed
6
4
3
5

Safety Committee
Reports
3
4
3
4

The City continues to respond to COVID-19 and take precautions to limit the spread within the
workplace. To date, 95 employees have utilized either COVID sick leave or COVID childcare
leave (33%). 14 employees have utilized the maximum amount of COVID leave currently
authorized (5%).

HR Items of Note
Impact to Council Priority Area 1: Build and Retain a Diverse Workforce
1) The following employees will participate in the City’s Employee Action Group and
Leadership Development Group for this fiscal year:
Department

Employee Action Group

Leadership Development

IS (1)

Amanda Lukach

Giovanni Svette

Planning and Development
(1)

Jay Voyles

Ellie Sheild

HR (1)

Tanya Luther

Leslie Kinley

Accounting/Finance (1)

Kim Speight

Tanner Denton

Parks and Rec (1-2)

Cindy Burris

Leon Strickland

Public Housing (1-2)
Public Works (2-3)

Sandy Cook
Nick Lambert, Randy Huneycutt

Public Utilities (3-4)

Tony Poplin
Mark Rowles, Travis Ridenhour,
Adam Hudson
Audrey Barringer, Jody Cook

Police
Fire
Admin/Econ Dev
Total

Tangela Gramling, Doug Hicks
Daniel Isenhour, Mike Hinson
Akii Crump
16

Julie Long, David Esposito
Patrick Stone, Hall Laton
Cindy Stone
18

Dennis Curlee, Josh Herring

The Employee Action Group kickoff meeting was held on November 24. The EAG also met on
12/14, learning more about City operations from Manager Ferris and brainstorming about
employee recognition ideas. The Leadership Development Group kickoff is scheduled for 12/17.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Review of IS Service Tickets for November, 2020

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Ongoing report to communicate the volume and efficiency of technology-related operations.

Project Status: Briefly describe the status of the project.
We continue working on how to most effectively communicate both the volume of operational support
that Information Systems is involved with, and the ongoing changes that citywide operations are facing
with technology-based efforts.
The ticketing system is broken down into three areas:
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being
requested by a department or person.
2) Incident Reporting: this is when something has happened, something has broken or a
service/application has stopped responding.
3) Project Management: we are spending a lot of time identifying and categorizing projects (as
opposed to a Service Desk Request). We will share more on project categories soon.

Recent Progress: Briefly describe recent progress or activities on project.
This report is a report of the October tickets that were submitted. Some tickets may have been a onehour resolution; some of these are mini-projects that were several days to complete.
November was a busy month for Public Utilities Department, and citywide.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

Work on building a series of effective reports for both Service Requests and Incidents. As always, a
challenge is to report our work but not publicly identify our technology infrastructure details.

Project Name / Title:
Department / Division:

Introduction and Review of “Solutions” tab within Service Desk
System
Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
A component of our Service Desk (Help Desk) system is Solutions. The Solutions tab is a listing of self-help
and reference documents that staff citywide can reference for HOWTO information, and the IS
Department uses as a reference for tasks that are not frequently done.

Project Status: Briefly describe the status of the project.
We are building out the Service Desk system as a way to help staff update tasks that are not done
frequently, or that are required to be completed in a specific way, or procedure. All persons that have a
city-provided email address can view informational pages to see if a Solution to a particular challenge has
been documented, for everyone to use.
Accessing the Service Desk Solution while using the City’s App Store (our virtual desktop environment) is
done using this desktop icon (while using the City’s App Store, staff will be automatically logged in to the
service):

Accessing the system while away from the office can be done by browsing to this page (when staff are not
using the App Store, staff will need to logon using their network credentials):
https://servicedesk.ci.albemarle.nc.us

Recent Progress: Briefly describe recent progress or activities on project.
Below is a screenshot for the Solutions tab. It can be directly accessed by browsing to this page:
http://servicedesk.ci.albemarle.nc.us/SolutionsHome.do?action=view
There are various groupings for Solutions. In addition, at the top is a search option to be able to look for
keywords related to your question.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

IS Staff will continue to build Solutions as we recognize repeated requests. We also encourage everyone
to recommend the creation of a new Solution.

MONTHLY REPORT
City of Albemarle
Parks and Recreation Department
November 2020

PROGRAM REPORT
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Athletics
# Leagues
Offered
Youth (0-17 yrs) 3
Adult (18-49 yrs) 2
Seniors (50+ yrs) 3

# Registered

# Participants

# Volunteers

# Volunteer Hours

104
60
39

29
870
83

8
0
1

16
0
15

# Registered
46
180
0

# Participants
142
850
0

# Volunteers
0
0
0

# Volunteer Hours
0
0
0

Sponsorship $
received
$2500

Programs
# Offered
Youth (0-17 yrs) 2
Adult (18-49 yrs) 9
Seniors (50+ yrs) 0
Special Events
Name of Event
Downtown Walking
Routes Ribbon Cutting
Arbor Day Tree
Dedication
Charters of Freedom
Groundbreaking
Ceremony

# Attendees

# Volunteers

25

0

# Volunteer
Hours
0

10

0

0

0

25

0

0

0

Pools
Chuck
Morehead
Rock Creek

# Days Open
0

# Attendees
0

# Swim Lessons
0

# Rentals
0

$ Cost Recovery
0

0

0

0

0

0

Facility Rentals
Niven Center
Waddell Community
Center

# Rentals
13
2

# Attendees
510
65

$ Cost Recovery
$1200
$400

# Rentals
1
0
0
0

# Attendees
20
0
0
0

$ Cost Recovery
$25
$0
$0
$0

Picnic Shelter Rentals
City Lake Park
Rock Creek Park
Chuck Morehead Park
Don Montgomery Park

•

FY21 will provide for the collection of baseline data. This data will provide benchmarks with metrics in
upcoming fiscal years.

BUDGET REPORT:
Revenue: $ 13,307.
The Parks and Recreation Department collected during the month, broken down as follows:
Revenue Item
Program Fees
Building Rentals
Park Rentals
Special Events
Contributions and Donations
Senior Games Sponsors
Tournament/Fundraising
Concessions
Admission
CTC Rental

Amount
$ 8281.
$ 2100.
$ 135.
$ 1149.
$ 600.
$ 100.
$ 750.
$ 0.
$ 0.
$ 0.

Expenses: FY 2020-21
(as of 12/14/2020)
Starting
Recreation Budget
$844,792
Parks Budget
$1,211,748

Description
Regular Programs
Waddell and Niven Center Facility Rentals
Picnic Shelter and Athletic Field Rentals
Program Fees
Softball tournament

Expended
$320246.
$491,123.

Encumbered
$16,490.
$22,989.

Remaining
$508,054.
$697,634.

% Expended
39.9%
42.4%

Central Auditorium
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Rentals/Performances

Dates

Christmas Movie/Santa Claus
Christmas Movie/Santa Claus
Christmas Movie/Santa Claus

12/4/2020
12/11/2020
12/18/2020

Attendance

Revenue

Upcoming
Rentals/Programs

Dates

Type of Performance

Bryan Saint

January 30, 2021

Illusionist/Magician

* Albemarle Parks & Recreation sponsored program

Monthly Operational Costs
Rent
Utilities
Insurance
Total
Operational
Costs

September
$1000
$201
$11
$1212

October
$1000
$169
$11
$1180

November
$1000
$89
$11
$1100

October
$0

November
$132

Monthly Revenues
September
Revenue $0

Expenses: FY 2020-21
(as of 11/6/2020)
Starting

Expended

Encumbered

Remaining

Central Auditorium

$5,921.

$0.

$43,278.

$49,200

% Expended
12.0%

PROJECT REPORTS:

Departmental Project Summary Reports
Project Name / Title:

Roger F. Snyder Greenway Project

Budget Priority Area
Department / Division:

Council Priority Area 5 & 6: Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

Varies by phase and scope

Anticipated Completion Date:

Completed

Project Description: Briefly describe the project and benefits.
Development of pedestrian paths that will connect parks, schools, downtown, and neighborhoods throughout Albemarle.
Project Status: Briefly describe the current status of the project.
Greenway Commission has recommended to wait on moving forward with northern trail construction until NSRR status is
clear. COA staff from P&R, Admin, PW, and Planning are working to develop walking routes through downtown.
Recent Progress: Briefly describe recent progress or activities on project.
Working with Planning Department to identify parcels and easements where Greenway can be expanded. Downtown walking
routes have been established. Gathering quotes for inset sidewalk markers as wayfinding and a kiosk for maps and
information related to the new walking routes. Presentation to City Council about walking routes. Sidewalk medallions have
been received. All sidewalk repairs and curb cuts have been installed. All routes have been marked. Kiosk has been
completed with concrete pad and benches. Maps have been printed and installed.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Walking Routes have been completed

Project Name / Title:

Don Montgomery Park Repairs

Budget Priority Area

Department / Division:

Council Priority Area 4, 5 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$500,000 (funding reimbursement from FEMA)

Anticipated Completion Date:

12/1/2020

Project Description: Briefly describe the project and benefits.
Rebuild Don Montgomery Park baseball field and park due to damage from Hurricane Florence.
Project Status: Briefly describe the current status of the project.
Grading of the field took place January 28 and 29th. Irrigation is in process of being installed. Waiting to receive quotes on
fencing. Replacement equipment has been ordered and delivered. Waiting on dry ground to begin work at Optimist Field.
Recent Progress: Briefly describe recent progress or activities on project.
Dirt for DM and Opt delivered; staff have been working to spread the dirt on the fields; fencing has been installed. Babe Ruth
League will play at Don Montgomery Park this summer.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Backstop netting; batting cages to be repaired/ordered; repair fencing

Project Name / Title:

EE Waddell Center HVAC Installation

Budget Priority Area
Department / Division:

Council Priority Area 4 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Enhance Community Amenities to Engage
Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$156,000

Anticipated Completion Date:

Completed

Project Description: Briefly describe the project and benefits.
Install HVAC system at EE Waddell Center Gymnasium to provide climate control during the summer.
Project Status: Briefly describe the current status of the project.
Have met with mechanical engineering firm. Waiting on a proposal for a design build project. Engineering firm will work as a
construction manager in charge. They will design the unit and bid out the build and installation of the unit.
Recent Progress: Briefly describe recent progress or activities on project.
Met with mechanical engineering firm. Waiting on proposal. Received proposal. Attorney is looking over contract. Held predesign meeting with Miles-McClellan. Schematic design is completed. Full design plans have been submitted for review.
Construction informal bids went out on 3/3/2020. Construction began on 5/26/2020. Concrete pad and fence posts have
been poured and set. Electrical system has been upgraded to three phase. Duct work has been installed. Unit has been
placed on concrete pad. Gas line has been installed. Construction passed final inspection. Once controls are set up with COA
network, this project will be completed.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Computer control set-up.

Project Name / Title:

EE Waddell Center Roof Replacement

Budget Priority Area
Department / Division:

Council Priority Area 4 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Enhance Community Amenities to Engage
Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$131,000

Anticipated Completion Date:

11/13/2020

Project Description: Briefly describe the project and benefits.
Replace roof at EE Waddell Community Center Main Building
Project Status: Briefly describe the current status of the project.
Received quotes from 4 vendors for this work. All Phase Exteriors had the lowest and best bid. City Attorney looked over and
approved contract. All Phase began removing old roof on 10/27/2020.
Recent Progress: Briefly describe recent progress or activities on project.
Old roof removed and disposed of. Work on replacing roof has begun.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Contractors will continue to work on this project. Staff will inspect work once completed.

Planning and Development Services Monthly Report
November 2020
Monthly Meetings
City Council
Planning & Zoning Board
Historic Resources Commission
Staff Meetings
Priority Area 5: Develop Community and City
Assets to Grow the Economy and Improve
Community Appearance
Permits
Number
Driveway
Sign
Coordination Forms
Auth. of Power
Addresses
Assigned
Zoning Verification
Floodplain
COA
Inquiries
Zoning
Development
Nuisance
Subdivision
Floodplain
Watershed

0
3
39
3
14
1
0
1

Number
53
19
15
9
11
4

Historic District

12

General Inquiries
Signs

42
3

Dates Attended
11/2/2020 & 11/16/2020
No Meeting Due to Covid-19
11/23/2020
11/6/2020 & 11/20/2020
Training on Historic Preservation, joined Design
and Economic Vitality Committees. Met with Main
Street Manager.
Enforcement
Number
Min. Housing Initiated
3
Min. Housing Resolved
0
Min. Housing re3
inspections
Sign Violations
10
Sign Removal in ROW
172
Nuisance Initiated
0
Nuisance Abated
3
City Abatement
0
Zoning Cases Initiated
2
Zoning Cases Resolved
2
Litigation
Development
Development
Plans Submitted
4
Plans Approved
3
Erosion Control
5
Inspections
Zoning Site Inspections
35
Maps Created
Subdivision Review

6
4

ALBEMARLE POLICE

NOVEMBER
REPORT

2020

Priority Area 1; Enhance Talent & Compensation Management to Build & Retain a Diverse Workforce.
Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City Government.
PAGE | 02

ALBEMARLE POLICE

The role of the Chaplain
is to be the "balancer."
The Police Chaplain is to
provide support for
Police Officer and
civilians in their needs.
Chaplains are there to
provide appropriate
assistance, advice,
comfort, counsel and
referrals to those in
need who may request
support.
The goal is that by having
the Police and Clergy
working together during
times of crisis or
incidents, that a more
comprehensive response
will be given to those in
need.

Sworn in on November 10th, 2020

Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
ALBEMARLE POLICE

PAGE | 03

November

A TIME TO
GIVE THANKS

Gratitude can enhance our moods, decrease
stress and drastically improve our overall level of
health and well being. November is truly a time of
giving thanks, and in the spirit of the Thanksgiving
season, we want to reflect on the gratitude we can
express towards those involved in our lives.

Priority Area 3: Advance Resources Designed to Protect our Residents and Safeguard our City.
ALBEMARLE POLICE

PAGE | 04

Albemarle Police
Department Drop Box
Totals
○ Every 14 minutes, an American dies from an
unintentional drug overdose.

○ Seven out of 10 people who abuse prescription
drugs get them from friends or
family members.

○ Among children, emergency room visits for
accidental drug poisonings are twice

as common as poisonings for other household
products (e.g., cleaning solutions).

○ Flushing leftover medicines sends them into our
rivers, streams, and waterways

because wastewater treatment plants are not
designed to remove them.

○ Studies have found antibiotics, anti-seizure
medicines, mood stabilizers, and

sex hormones in drinking water across the U.S.

○ While the long-term human health effects of
repeated exposure to low levels

of these chemicals are not yet known, the effects
on marine life are
well-documented and include serious harm to fish
populations.

Priority Area 3: Advance Resources Designed to Protect our Residents and Safeguard our City.

P | 704.984.9580
F | 704.984.9582

www.albemarlenc.gov

PO Box 190
300 South Bell Avenue
Albemarle, NC 28002-0190

Public Housing Department
November Monthly Report

Housing Choice Voucher Program
Total HAP Paid November 1, 2020 ………………..….… 221
November Housing Assistance Payments (HAP) ………… $ 100,773.00
November Utility Assistance Payments (URP) …………..$

1,971.00

Total Payments for November …………………………….$ 102,744.00
Average HAP ………………………….…………..…....... $

464.90

Number of Owner Payments……………….………….…. 106
Total on Waitlist as of 11/30/2020……………..……….…. 529
*waitlist closed Dec. 2017

Public Housing
Total Number of Units available for occupancy... 195

Total Vacant Units as of 11/30/2020……… 3

*301 S. Bell offline – Family Life Center
* Four (4) units offline due to fire

Total Accounts Receiveable in Nov. 2020 ….$42,531.19

Total Accounts deliquent as of 11/30/2020 … 44
Total Amount Deliquent as of 11/30/2020...... $6,430.11

Number of units leased/move-ins ………… 3
Number of move-outs ………….…………. 5
Number of Applications received ………… 10
Total on Waitlist as of 12/15/2020 ….…… 276

P | 704.984.9580
F | 704.984.9582

www.albemarlenc.gov

PO Box 190
300 South Bell Avenue
Albemarle, NC 28002-0190

•

Installation of new playground equipment continues involving staff from Parks and Recreation,
Public Works and Public Housing. (Priority Area 4: Invest in Infrastructure to Ensure Quality Service
Delivery and Priority Area 6: Enhance Community Amenities to Engage Multiple Generations)

•

As of 12/15/2020, HEMCO has completed the installation of interior doors in 137 units. Contractor
is still waiting on the delivery of exterior doors and dummy levers. Next site visit and inspection by
architect scheduled for December 21, 2020. Overall, the project is moving as smooth as can be
expected due to constraints poised by pandemic. No change orders or major issues from owner or
residents. (Priority Area 4: Invest in Infrastructure to Ensure Quality Service Delivery)

•

All Public Housing Staff participated in retreat/workshop/training Wednesday, December 9th and
Thursday, December 10th (Priority Area 1: Enhance Talent & Compensation Management to Build
& Retain a Diverse Workforce. Theme: "People, Tasks and Results: Taking Ownership."

•

Several meetings and introductions have been held with staff of Stanly Community College to
bring programs and opportunities to residents.

•

New P/T Administrative Housing Assistant (Jennifer Bowman) started Monday, November 2, 2020

•

Interviews complete for the vacant Housing Assistance Program Manager

•

Staff completed inspection in 100% of all public housing units

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Public Utilities
November 2020 Monthly Report

ELECTRIC DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•

Entire Electric team began using mCare as a paperless service order system from office to field
mobile devices (no one has used hard copies yet)

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY.

•
•
•

•
•
•
•
•
•

Combination of (62) outdoor rental lights and street lights were repaired
Meter/substation crew installed (2) 3-Way flashing signal at the intersection of N. 2nd Street and
Montgomery Avenue
Underground crew completed installing underground lines for Uwharrie Trail Apartments on
Barney Poplin Drive ( installed and cut on 75 meters of the proposed 80 meters); underground
crew completed underground for the new State Credit Union building at NE Connector & Hwy
740; crews also installed underground to 10 new homes in Grandview
Crews installed and connected (4) permanent services and (6) temporary services
Meter/substation crew tested (18) electric meters from customers complaints
Line crew changed out (16) high priority dangerous poles found by Sawyer Services which
included bad cross arms
Line crews assisted Public Works Department employees with cleaning the warehouse yard and
setting poles on the yard to secure sewer pipes for stock
Crews repaired ball field lights at Rock Creek Park for P&R: also repaired and upgraded lights in
the City Hall parking lot to LED
Right-of-way clearing under power lines were maintain during November

P | 704.984.9605
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WATER & SEWER DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•
•
•

Bryan Hinson, Superintendent, met with Storm Water Management team to review Engineering
Firms
Bryan Hinson, also met with Tom Phelps at 1313 N. 6th Street to help locate water leaks on his
property
Entire team began using mCare as a paperless service order system office to field mobile devices
(no one has used hard copies yet)

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY

•
•
•
•
•
•
•
•
•
•
•

Replaced water service at 1206 Lundix Street due to a leak on service at main connection:
repaired a 6” water main break at 221 N. 1st St that was broken in the wall of NCDOT catch basin
Installed W&S taps at 1409-1411-1413 Eastover, 205 Imperial Way, 2804 Noritake Trail, 123
Palmer Street, 36060 Napier Rd (Salisbury Rd), 603 Dick Street
Installed clean-outs at 618 Gurley Street, Yadkin Valley Restaurant, 503 Salisbury Avenue
Crews flushed 470,370 gallons of water from hydrants and washed 500 feet of sewer main
Replaced sewer services at 1410 Highland Avenue, 20’ at 124 E North Street, 20’ at 140 Hwy
740, 704 Yorkshire Drive, 706 Yorkshire Drive 20’ at 616 Oakwood Avenue, 35’ at 314 E Park
Avenue, 2700 Hwy 52N, 550 Washington Avenue, 150 S. Morrow Avenue
Risers on manhole installed at dead end of Overbrook Drive
Repaired hydrant at the new Security Credit Union on NE Connector
Installed sewer tap at Habitat for Humanity building on Hwy 24-27 West
Crews assisted PW on issues on Austin Street
500 feet of sewer main were camera/TV as preventive maintenance
Exchange 25 water meters, install 5 water meters

PLANTS DIVISION
•
•
•

Asplundh continued with trimming around the reservoir at 52WTP
Drained and washed out #1,#2, #6 basins at 52WTP
Crom finished up with the concrete repairs at 52WTP

P | 704.984.9605
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Completed annual chlorine training on 11/5 at 52WTP
Albemarle Fire Department did their inspection at JFNWTP
Fluoride tank was drained and repaired by city staff and American Fiberglass: back in operation
at JFNWTP
Sample wells in spray field and sent to lab for quarterly analysis at JFNWTP
Collected organic samples upstream and downstream and collected reservoir and river samples
sent off for algae and water quality analysis; completed THM and HAA monthly monitoring
sampling at JFNWTP
Completed yearly chlorine training for all employees at WWTP
Weekly test all generators at WWTP plant and all lift/pump stations
WWTP treated 170.70mg for the month of November

PLANTS MAINTENANCE DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURSES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Completed all monthly PM’s (preventive maintenance) on all equipment at all plants and pump
stations
Began painting the hand railing at City Hall
Changed (2) chlorine tanks at 52WTP & JFNWTP; (1) tank at LCWWTP
Installed new discharge piping on #1 Air-Stripping Tower pump at JFNWTP; painted all the new
pipes at the Air-Stripping Tower and the pipes at the High Service pumps at JFNWTP clearwell
Tested all generator at all plants and pump stations
Pulled #1 storm water pump and sent off for inspection at LCWWTP
Installed a transformer on #1 air stripping tower fan at JFNWTP
Installed a new vacuum gage in the chlorine room at Hwy 52
Adjusted packing on both pumps at Old Whitney Pump Station
Replace a compositor on the air compressor at W Oakwood Tank
Tested chlorine alarms at all plants
For our Risk Management Plant requirements, completed our annual SOP (schedule of
procedures) certifications an drills at all 3 plants
Annual PM’s services on all chlorine equipment was completed
Completed pressure washing at City Hall
Repaired the drinking water fountain at Court House Square
Chlorinator Sales done the yearly PM’s service on all chlorine equipment at 52WTP..maintenance
finished up yearly PM’s on all regulators at 3 plants: completed annual SOP (schedule of
procedures) certifications for RMP (Risk Management Program) requirements
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ADMINISTRATION AND CUSTOMER SERVICE

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•
•

Administration staff, customer service staff, meter technicians, went “live” in mCare, (a realtime mobile workforce management application) from office to field mobile devices on 11/19
Customer Service mailed out 2252+ of final notices, Disconnection for non-payment (364),
Reconnections (326), Extensions granted (346), COVID Signed Payment Plan (0), Service orders
(460)
Water Heaters refund ($750.00) Heat Pumps refund ($2800.00)
Scott Hopkins and Randy Watson, ElectriCities personnel, were involved with Lifter’s Gym on
Hwy 52N, for a commercial lighting rebate(exchanged existing T8/T12 fixtures to a new energy
efficient LED lighting system) in the amount of $1722.14; Scott also had a meeting with Dale
Odom, ElectriCities Key Account Rep, on 11/18 that reported funds would be available for
commercial lighting rebate for 2021

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE REPORT
November 2020

ADMINISTRATION

Ross Holshouser attended a web-based session Nov 4th through the NC League of Municipalities Getting Back in
the Game: How to work with employees on leave for too long.
Ross met with Waste Management along with Michael Ferris and Nyki Hardy to discuss rollout of new Recycling
re-route beginning Feb. 8th.
Ross participated in professional development training on Nov 13th by taking a course with UNC School of
Government on “How to Navigate Difficult Conversations”.
Renee Keziah attended an Local Government Fundamentals course that covered basic knowledge of core
subjects, including the legal structure of cities and countries, the general ordinance power of cities and counties,
the budgeting process, public employment law, zoning regulation, local government contracting, conflicts of
interest and received course completion certification through the UNC School of Government – classes held via
zoom Nov 9th thru the 12th.

Project Name / Title:
Budget Priority Area

Storm Water Management Program
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

FY 20-21

Project Description: Briefly describe the project and benefits.
Recruit a professional to assist in establishing a Storm Water Management Plan
Project Status: Briefly describe the current status of the project.
Top 3 engineering firms have been selected and interviews scheduled with project team.
Recent Progress: Briefly describe recent progress or activities on project.
Review meetings with Storm Water project team will be on Nov 17th & 20th.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Conduct interviews with top 3 firms and based on collaborative team discussion, select a firm to start
negotiations.

STREET & RIGHT OF WAY DIVISION

-Mark Rowles participated in an Employee Action Group meeting to review and discuss Values in Action: Vision
for the City/Community Survey at the landfill employee facility on Nov 17th.

-Downtown trash cans were serviced and crew cleaned sidewalks, pulled weeds, mowed, sprayed for weeds,
weedeated, fertilized at City Hall, Courthouse Square, Liberty Gardens and Market Station, placed additional
lights on tree at City Hall, swept state roads and maintained several areas throughout the city.
-Repaired 29 potholes, repaired broken/sunken pavement on Hickory Ave, Mockingbird Rd and Ludlow St
-Milled and patched with asphalt on Imperial Way and patched with asphalt edge of pavement on Rush St.
-Street staff conducted winter prep equipment training (operations of snow plows, chains and salt brine); prewinter vehicle/equipment maintenance was conducted and inclement weather policies/plans reviewed.
-Street crews completed inverting intersection on Montgomery Ave and N. Second St for a 3-way stop.
-Cleaned out storm drains on Avondale Ave and Henning Dr and repaired storm drain on N. Fifth St.
-Installed driveway pipe on Riley St and cleaned out ditches on Reid St and Crestview Dr.
-Expanded a curb on Honeysuckle Ln.
-Street crews replaced a new storm water drain pipe on Austin St.
-Hung door hangers and performed follow ups on roll out containers being left out at all times and other
uncollectable items and collected (21) TV’s/electronics throughout the city. A total of 3 violation letters to
property owners and tenants were sent out (1) basketball goal on city’s right of way (1) for roll out containers
being left out at all times and (1) for mixed debris that needs to be separated.
-Repaired W/S cuts on Eastover Ave, N. First St, Imperial Way, E. North St, Palmer St, Lundix St, NC 740 Bypass,
Highland Ave, E. Park Ave, E. Oakwood Ave, Liberty Ave and Dr. Martin Luther King Dr.
-Replaced one curve ahead sign and two street name signs and repaired one street name sign.

Division Project Summary Report

STREET & RIGHT OF WAY DIVISION
Project Name / Title:

FY 2020-2021 Pavement Maintenance Plan

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:
Anticipated Completion Date:

EOBY 2020/2021

Project Description: Briefly describe the project and benefits.
Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation,
rehab or re-construction based on the most efficient use of the 19/20 budget.
Project Status: Briefly describe the current status of the project.
New budget year.
Recent Progress: Briefly describe recent progress or activities on project.
Engineer’s list has been generated and now being reviewed by PW staff.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Staff review and submit to Council for review and approval.
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Project Name / Title:
Budget Priority Area

King Property Upgrades and Renovation
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

EOBY 20/21

Project Description: Briefly describe the project and benefits.
Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all
the way through to King Ave. This will also include the public parking lot on S. 1st street & King Ave.
Project Status: Briefly describe the current status of the project.
Moving forward with design and planning of public space.
Recent Progress: Briefly describe recent progress or activities on project.
Asphalt has been removed and replaced in the narrow alley behind Top Dollar Pawn up to the rear of
Starnes Jewelers.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Work has been paused as project team has contracted with McAdams engineering firm to help with scope
of work and design details.
Project Name / Title:

FY 2020-2021 Police Station Parking Lot and
Landscape Renovations

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Renovate and improve parking lot and landscaping around remodeled Police Station
Project Status: Briefly describe the current status of the project.
Almost Completed
Recent Progress: Briefly describe recent progress or activities on project.
Still waiting on column wrap for Police sign, then the last bit of concrete can be poured.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Waiting on engineering plan of sign foundation so permits can be issued to complete the project.
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Project Name / Title:

FY 2020-2021 Pfeiffer Sidewalk Renovation

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

$60,000

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Remove and rebuild sidewalks & curbing along East Main St from N. 3rd to N.4th. Additionally, remove and
rebuild sidewalk and curbing along N. 4th to meet the new construction needs of Pfeiffer University.
Project Status: Briefly describe the current status of the project.
Completed.
Recent Progress: Briefly describe recent progress or activities on project.
All new street trees along E. Main St from 3rd St to 4th St have been planted.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
None

Project Name / Title:

South Street Sidewalk Renovation

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

$20,000

Anticipated Completion Date:

February 2021

Project Description: Briefly describe the project and benefits.
Renovate remainder of South side of South Street and entire block of North side of South Street.
Project Status: Briefly describe the current status of the project.
Completed
Recent Progress: Briefly describe recent progress or activities on project.
Brick rowlock and electrical conduit has been placed in sidewalk along with new tree wells and mulch.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
None
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Project Name / Title:
Budget Priority Area

Charters of Freedom
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street
Project Status: Briefly describe the current status of the project.
Planning work and start date.
Recent Progress: Briefly describe recent progress or activities on project.
Groundbreaking ceremony has taken place and have begun digging the footings.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Pour footings and begin forming for monuments.
Project Name / Title:

N. 2nd St & Montgomery Ave 3-Way Stop
Intersection

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

November 20th, 2020

Project Description: Briefly describe the project and benefits.
Citizen request to turn N.2nd St & Montgomery Ave into a 3Way Stop Intersection
Project Status: Briefly describe the current status of the project.
Completed (minus a little bit of line stripping)
Recent Progress: Briefly describe recent progress or activities on project.
Completed all crosswalks, installation of stop signs and three-way flashing red lights.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Will remove and repaint double yellow lines on N. 2nd St from Montgomery Ave to CB Crook Dr. when
weather permits.
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WAREHOUSE
Travis Ridenhour participated in an Employee Action Group meeting to review and discuss Values in Action:
Vision for the City/Community Survey at the landfill employee facility on Nov 17th. Current housed inventory is
valued at $3 million. Inventory in the amount $59,626.25 was received and $84,273.28 was issued out during the
month of November.
Division Project Summary Report

FLEET MAINTENANCE FACILITY

Terry Underwood attended an NC Vehicle Safety Inspection course at Stanly
Community College on Nov 16th-17th. Adam Hudson participated in an Employee Action Group meeting to review
and discuss Values in Action: Vision for the City/Community Survey at the landfill employee facility on Nov 17th.

COMPLETED AND CLOSED WORK ORDERS
Department/Division
Fire Department
Police Department
Parks & Recreation
P/U-Electric
P/U-W/S Systems
P/U- W/S – STP & WTP Plants
P/W-Administration
P/W-Solid Waste
P/W-Downtown
P/W-Streets
P/W-Warehouse
P/W-Fleet
Planning & Dev Services
Public Housing
Human Resources
Information Systems
Administration
Economic Development
TOTALS

NC State Inspection
Preventative
Maintenance (PM)

Other Repairs

8

5
14

1
4

10
12

2
1

7

1

2
1
1

15

54

The Fleet Division continues to be down one technician, working on light duty only, completing much
needed maintenance such as the cleaning and painting of the lower shop area. It has made a big difference
in appearance and safety. The area is much brighter in the stalls and oil pit.
At this time, we are still scheduling all repairs further out than we would prefer and apologize for the added
delays. The shop will also have employees on extra time off during the holidays. We are trying to schedule
in less for December so we can get our backlogged repairs caught up. Unfortunately, Fleet is understaffed
for the amount of equipment we maintain so we are usually behind even when everyone is healthy and
present.
We wish for everyone to have a good holiday season and are looking forward to the New Year. Please be
safe and practice good social distancing to keep everyone well!
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CITY OF ALBEMARLE SOLID WASTE FACILITY
SOLID WASTE

747,584.83 gallons of leachate pumped through Force Main
3.375” Total Rain Received
Nov 16th & 17th – Conducted Scale Attendant Interviews
Nov 24th – Hosted HR training event in Employee Facility
Nov 24th – Thanksgiving lunch provided for Solid Waste Staff
Customers Received
2,362
Recyclables & Organics Received
392.07 tons
C&D Received
1,867.51 tons
MSW Received
3,655.48 tons
Revenues Totaled
$256,238.74

Division Project Summary Report
Project Name / Title:
Budget Priority Area

Landfill Force Main Project
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Solid Waste

Prepared By:

Darren Preslar

Project Budget:

$2,485,450

Anticipated Completion Date:
Project Description: Briefly describe the project and benefits.
Leachate system upgrade including a pump station and force main from the Solid Waste Facility to a tie in
point of the City’s sanitary sewer system.
Project Status: Briefly describe the current status of the project.
As of Monday afternoon June 3, 2019 system is fully operational and functioning properly.
Recent Progress: Briefly describe recent progress or activities on project.
Final letter has been sent to Terry’s Plumbing with City’s setoff’s applied to the contract.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Awaiting response from Terry’s Plumbing of final letter sent. If no response is received within 30 days of
last dated letter, the City along with engineering firm will issue final letter deeming the project closed out.
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Print

Title – Consider Road Closure for Stanly County YMCA Hot Chocolate 8K
Description:
The Stanly County YMCA will host their annual Hot Chocolate 8K run/walk on Saturday, January 2,
2021 from 7:30 am - 10:00 am. They are requesting C.B. Crook Drive to be closed from 1st St to 2nd St
for the safety of the runners/walkers finishing the race.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Stanly_County_Family_YMCA__COI-2021.pdf

Hot Chocolate 8K RunWalk - Special Events Permit

APPROVALS:
Date/Time:

Approval:

Department:

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

12/07/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Tonda Witmore
NAME:
PHONE
(704) 982-1156
(A/C, No, Ext):
E-MAIL
twitmore@localfirstbank.com
ADDRESS:

PRODUCER

First Bank Insurance Services
175 North Second Street
Albemarle

NC 28001
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INSURER C :

427 North First Street

NAIC #

US Fire Insurance Company
The North River Ins. Co

21105

Crum & Forster

INSURER D :

Albemarle

NC 28001

COVERAGES

(980) 354-0167

INSURER(S) AFFORDING COVERAGE

INSURER A :
INSURER B :

Stanly County Family YMCA

FAX
(A/C, No):

CERTIFICATE NUMBER:

2020REV

INSURER E :
INSURER F :

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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TYPE OF INSURANCE

POLICY EFF
(MM/DD/YYYY)

POLICY NUMBER

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

Y

5068989432

04/01/2020

04/01/2021

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT
OTHER:

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

UMBRELLA LIAB

B

A

C

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

(Ea accident)

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$

Employee Benefits
Liability SINGLE LIMIT
COMBINED

AUTOMOBILE LIABILITY

A

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

EXCESS LIAB

OCCUR

04/01/2020

5821141068

CLAIMS-MADE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Directors & Officers

5068989432

04/01/2020

04/01/2021

04/01/2021

N/A

4087388628

04/01/2020

04/01/2021

04/01/2020

5,000
1,000,000
2,000,000
2,000,000
1,000,000

$

1,000,000

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

Underinsured motorist
combined single limit

$

1,000,000

EACH OCCURRENCE

$

3,000,000

AGGREGATE

$
OTHER

3,000,000

$

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

10,000 deductible
556-010931-6

500,000

$

BODILY INJURY (Per person)

PER
STATUTE

Y/N

$

1,000,000

500,000
500,000
500,000
1,000,000

04/01/2021

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

City of Albemarle is included as an additional insured with respects to general liability, ATIMA.
Event: Hot Chocolate 8k, January 4, 2021

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Albemarle
PO Box 190
Albemarle

AUTHORIZED REPRESENTATIVE

NC 28002

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

Print

Title – Ordinance 20-33 - To Amend the FY Budget to Receive CARES Act Funding
Description:
The City received CARES Act funding to help with expenditures incurred during COVID-19 pandemic.
This ordinance appropriates those funds for salaries and wages for employees either dedicated to
the COVID-19 response, reassigned to respond to COVID-19, or employees who used COVID19 leave.

A substantial amount of the City's CARES Act allocation covers expenses for items that were already
budgeted, i.e., salaries and wages. Additionally, the City's sales tax revenue is currently trending above
projections. This leaves the City with the potential opportunity to address budget items that
were removed from the City Manager's FY20-21 recommended budget, due to the uncertainty that
COVID-19 would have on the city's revenues. These budget items were mentioned in several of the
weekly Council update emails, including 9/4/2020, 10/2/2020, and 11/12/2020. A budget amendment will
be placed on a future City Council agenda to allocate funds for these budget items.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
ORDINANCE_20_33.docx

Description:
CARES Act Funding

APPROVALS:
Date/Time:
12/17/2020 1:19 PM
12/17/2020 1:20 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

ORDINANCE 20-33
AN ORDINACE TO AMEND FISCAL YEAR 2020-2021 BUDGET
WHEREAS, the Council of the City of Albemarle did on the 1st day of June, 2020 adopt a City Budget for
the fiscal year beginning July 1, 2020 and ending June 30, 2021; and
WHEREAS, it is appropriate to amend the expense and revenue accounts in the funds listed for the reason
stated;
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, that
in accordance with the authority contained in G.S. 159-15, the following are hereby amended as shown
and that the total amounts are herewith appropriated for the purpose shown.
Account Title

Amount

Expenditure

Water/Sewer-Plants Division
Water/Sewer – Systems
Water/Sewer – Customer Service
Electric –Operations
Electric – Administration
Electric – Customer Service
Public Works
Public Safety
Planning/Development Services
Recreation
Gen Fund Administration
Public Housing Conventional
Section 8
Landfill

Revenue

Water/Sewer Operations
Electric Other Revenue
Revenue from Other Governments
Public Housing
Section 8
Landfill Other Revenue

From

To

1,600
3,439
2,109
4,309
4,698
2,109
5,968
265,761
661
22,068
3,586
10,823
2,679
1,133

5,807,259
3,052,362
103,470
30,452,929
2,339,463
109,929
3,393,726
9,442,193
670,375
2,240,014
1,975,886
16,200
198,664
2,324,159

5,808,859
3,055,801
105,579
30,457,238
2,344,161
112,038
3,399,694
9,707,954
671,036
2,262,082
1,979,472
27,023
201,343
2,325,292

-7,148
-11,116
-298,044
-10,823
-2,679
-1,133

-11,032,074
-761,335
- 5,707,144
-1,237,463
-198,664
-324,321

-11,039,222
-772,451
-6,005,188
-1,248,286
-201,343
-325,454

Reason: To appropriate CARES Act Funding related to COVID-19
This ordinance was introduced and signed by Councilmember ____________________, a member of the
City of Albemarle, North Carolina

_____________________________
Member of Council

This ordinance was introduced and passed its reading at the meeting of Council held on December 21,
2020, was adopted and ordered published as by law provided.

Dated:_______________, 2020
___________________________________
Mayor

Attest: _______________________________________
City Clerk

Print

Title – Information - Mayor &City Council Photos will be January 4 at 5:45 p.m.
Description:
I have scheduled Janie Mann to take the group and individual photos.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Discussion of External Board Appointments
Description:
The following are the City's representatives to external boards and committees. We can continue with
the current appointees without any action. If changes are made that involve staff, I can make
recommendations for the next agenda.

Centralina Regional Council
Martha Sue Hall - Delegate
Chris Whitley - Alternate

Rocky River RPO TAC
Chris Whitley - Delegate
Martha Sue Hall - Alternate

Rocky River RPO
Michael Ferris - Delegate
Ross Holshouser - Alternate

NC Municipal Power Agency #1 Board of Commissioners
Michael Ferris - Delegate
Ronnie Michael - 1st Alternate
Martha Sue Hall - 2nd Alternate

NC Municipal Power Agency #1 Power Agency
Michael Ferris - Delegate

Convention and Visitors Bureau
Martha Hughes and Tiffany Dahle

The City Council has not recently made appointments to the ADDC Board of Directors. There is
differing language froom the agreement with the City and ADDC and the ADDC bylaws that needs to be
reconciled. The Mayor, City Manager, and Economic Development Director do all serve on the Board as
ex-officio members.

Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Walk of Fame Update
Description:
Clerk/Assistant to the City Manager Cindy Stone will provide an update to Council. Attached is a
modified Walk of Fame Policy with a few suggested changes for Council approval. Also attached is a
draft version of Walk of Fame Committee bylaws for Council to review before the future Walk of Fame
Committee formally adopts them.

Staff is asking for Council approval of changes to the Walk of Fame Policy. Staff is asking for Council
feedback on the Walk of Fame Committee bylaws. Staff will also recommend that Council think about
who they would like to nominate for the Committee based on the eligibility criteria in the bylaws.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Amended_Walk_of_Fame_Policy_and_Procedures_to_Council.docx markup_revised_WOF_policy
Amended_Walk_of_Fame_Policy_and_Procedures_to_Council_clean.docx clean_revised_WOF_policy
DRAFT_WOF_Committee_Bylaws_to_Council.docx

APPROVALS:
Date/Time:

Approval:

Department:

draft Walk of Fame bylaws

City of Albemarle Walk Of Fame
POLICY: It is the intent of the City of Albemarle to recognize current or former residents
of Albemarle who have achieved national, regional, or local recognition and have made
substantial civic contributions to the Albemarle community, over a significant period of
time, through their work in the community, lifetime achievements and volunteer service.
Honorees will be recognized on the City of Albemarle Walk of Fame. The walk will
consist of bronze medallions bearing the name of each honoree and the year they were
inducted. The general location for the Albemarle Walk of Fame will be in front of
Albemarle City Hall, in the sidewalk.
Appointment to Walk of Fame Committee
Walk of Fame Committee shall consist of committee members chosen by members of
Albemarle City Council. Each City Council member, regardless of status as a district or
at-large representative, will nominate a committee member. Each committee member
must be approved by Albemarle City Council, and must serve a three year term. Terms
are to be staggered amongst committee members.
Roles & Duties of Committee
•
•
•
•
•

Review qualifications for each nominee to determine eligibility of Walk of Fame
Recognition
Determine when an existing honoree may need to be removed from the Walk of
Fame
Coordinate Walk of Fame induction ceremony
Work with the City Clerk to develop budget and procure services and products
needed for the Walk of Fame and induction ceremony
Update Walk of Fame policy as needed and submit to City Council for approval

Walk of Fame Application Process
•
•
•
•
•
•

Walk of Fame nominee applications will be accepted throughout the calendar year,
with a deadline of December 1 for consideration during the next induction year.
Induction will occur once per year.
Applications will be posted on the City of Albemarle’s website and social media
platforms and will be available at the Customer Service-Utility Payments counter of
Albemarle City Hall.
After December 1 of every year, the City Clerk will provide copies of all applications
received by the December 1 deadline to the Walk of Fame Committee.
Only complete applications will be provided to the committee for review. The City
Clerk will determine when an application is complete.
The Walk of Fame Committee shall review the applications and by majority vote,
determine which nominees to proceed with for a recommendation to City Council.

•
•
•
•

No more than three candidates will be recommended for induction into the Walk of
Fame during the induction year.
Nominees will be informed of the committee’s recommendation prior to City
Council’s consideration of the recommendation and asked to formally accept the
nomination put forth on their behalf.
Nominees will be informed of the date and time the City Council will consider the
recommendation and updated on City Council’s decision.
If a selection is made, formal induction into the Albemarle Walk of Fame will occur
onsite with a ceremonial unveiling of the nominees’ bronze medallion.

Criteria for Nomination and Selection of Inductees into Walk of Fame
•
•

The nominee must be a former or current resident of the City of Albemarle.
Nominee must have achieved national, regional, or local recognition in one of the
following categories:
o
o
o
o
o
o
o
o

•

•

Humanitarian
Entertainment
Civic
Art/Architecture
Sports
Military
Literary
Business/Industry

Individuals eligible for nomination to the Albemarle Walk of Fame shall have
performed outstanding service of enduring value to the residents of Albemarle and
will not have committed any action to defame themselves or the Albemarle
community.
First time nominees not selected will automatically roll over for another year. If not
selected during their second attempt, the nomination must be submitted with
updated materials.

City of Albemarle Walk Of Fame
POLICY: It is the intent of the City of Albemarle to recognize current or former residents
of Albemarle who have achieved national, regional, or local recognition and have made
substantial civic contributions to the Albemarle community, over a significant period of
time, through their work in the community, lifetime achievements and volunteer service.
Honorees will be recognized on the City of Albemarle Walk of Fame. The walk will
consist of bronze medallions bearing the name of each honoree and the year they were
inducted. The general location for the Albemarle Walk of Fame will be in front of
Albemarle City Hall, in the sidewalk.
Appointment to Walk of Fame Committee
Walk of Fame Committee shall consist of committee members chosen by members of
Albemarle City Council. Each City Council member, regardless of status as a district or
at-large representative, will nominate a committee member. Each committee member
must be approved by Albemarle City Council, and must serve a three year term. Terms
are to be staggered amongst committee members.
Roles & Duties of Committee
•
•
•
•
•

Review qualifications for each nominee to determine eligibility of Walk of Fame
Recognition
Determine when an existing honoree may need to be removed from the Walk of
Fame
Coordinate Walk of Fame induction ceremony
Work with the City Clerk to develop budget and procure services and products
needed for the Walk of Fame and induction ceremony
Update Walk of Fame policy as needed and submit to City Council for approval

Walk of Fame Application Process
•
•
•
•
•
•

Walk of Fame nominee applications will be accepted throughout the calendar year,
with a deadline of December 1 for consideration during the next induction year.
Induction will occur once per year.
Applications will be posted on the City of Albemarle’s website and social media
platforms and will be available at the Customer Service-Utility Payments counter of
Albemarle City Hall.
After December 1 of every year, the City Clerk will provide copies of all applications
received by the December 1 deadline to the Walk of Fame Committee.
Only complete applications will be provided to the committee for review. The City
Clerk will determine when an application is complete.
The Walk of Fame Committee shall review the applications and by majority vote,
determine which nominees to proceed with for a recommendation to City Council.

•
•
•
•

No more than three candidates will be recommended for induction into the Walk of
Fame during the induction year.
Nominees will be informed of the committee’s recommendation prior to City
Council’s consideration of the recommendation and asked to formally accept the
nomination put forth on their behalf.
Nominees will be informed of the date and time the City Council will consider the
recommendation and updated on City Council’s decision.
If a selection is made, formal induction into the Albemarle Walk of Fame will occur
onsite with a ceremonial unveiling of the nominees’ bronze medallion.

Criteria for Nomination and Selection of Inductees into Walk of Fame
•
•

The nominee must be a former or current resident of the City of Albemarle.
Nominee must have achieved national, regional, or local recognition in one of the
following categories:
o
o
o
o
o
o
o
o

•

•

Humanitarian
Entertainment
Civic
Art/Architecture
Sports
Military
Literary
Business/Industry

Individuals eligible for nomination to the Albemarle Walk of Fame shall have
performed outstanding service of enduring value to the residents of Albemarle and
will not have committed any action to defame themselves or the Albemarle
community.
First time nominees not selected will automatically roll over for another year. If not
selected during their second attempt, the nomination must be submitted with
updated materials.

DRAFT – Walk of Fame Committee Bylaws

City of Albemarle Walk of Fame Committee
ARTICLE I.
PURPOSE:
It is the intent of the City of Albemarle to recognize current or former residents of Albemarle who have achieved
national, regional, or local recognition and have made substantial civic contributions to the Albemarle community, over
a significant period of time, through their work in the community, lifetime achievements, and volunteer services.
Honorees will be recognized on the City of Albemarle Walk of Fame. The Walk of Fame will consist of bronze medallions
bearing the name of each honoree and the year they were inducted. The general location for the City of Albemarle Walk
of Fame will be on the sidewalk in front of City Hall.
The City of Albemarle Walk of Fame Committee shall be convened for the following purposes:
•
•
•
•
•

Working with the City Clerk to develop a budget and procure services and products needed for the Walk of Fame
and induction ceremony;
Coordinate the Walk of Fame induction ceremony annually;
Review qualifications for each nominee to determine eligibility for Walk of Fame recognition and forward its
recommendations to City Council for approval;
Determine when an existing honoree may need to be removed from the Walk of Fame; and
Update the Walk of Fame Policy as needed and submit to City Council for approval; among other duties.

ARTICLE II
A. MEMBERSHIP QUALIFICATIONS:
The City of Albemarle Walk of Fame Committee shall consist of residents of the City of Albemarle and will be
appointed by members of City Council. Members of the Walk of Fame Committee must have resided in the City of
Albemarle for at least one year in order to be eligible for nomination by a City of Albemarle City Council member.
Residency in Albemarle will be established by proof of address within Albemarle City limits (driver’s license, utility bill,
etc.). Committee members will be considered City of Albemarle volunteers, and so will abide by City of Albemarle
policies regarding confidentiality of information; City values of honesty, teamwork, integrity, and humility/respect; and
information sent/received electronically.
B. NOMINATION OF MEMBERS:
Each City Council member will nominate a Walk of Fame Committee member. Each Committee member must be
approved by City Council during a regular City Council meeting.
C. MEMBERSHIP TERMS:
Each member must serve a three-year term. Terms of members will be staggered.

ARTICLE III
OFFICER DUTIES:
A. The Committee Chair shall be nominated by simple majority vote among all members at the first meeting of the
Committee. The Chair shall be responsible for:
a. Development of meeting agendas in conjunction with the City Clerk.
b. Distribution of the agenda and materials to members one week prior to the next scheduled meeting.
c. Presiding over Committee meetings using Roberts Rules of Order to ensure Committee actions are clear
and discussion among Committee members supports Committee actions/decisions.
d. Reporting Committee decisions to City Council in conjunction with the City Clerk at regular intervals
determined by City Council.
B. The Committee Vice Chair shall be nominated by simple majority vote among all members at the first meeting of
the Committee. The Vice Chair shall be responsible for:
a. Presiding over Committee meetings in absence of the Committee Chair.
b. Working with the City Clerk to support Committee meeting attendance among members to ensure
quorum at meetings in order to conduct Committee business.
C. The Secretary of the Committee (as an ex officio member) shall be the City Clerk. This position will be nonvoting. The Secretary will record written accounts of meetings and member attendance, and will manage
Committee appointments and correspondence with City Council and City staff leadership. Minutes from the
previous meeting will be voted on at the following meeting as a point of order on the agenda. Minutes shall be
approved with a simple majority of members present voting in favor.
D. The Treasurer of the Committee shall be nominated by simple majority vote among all members at the first
meeting of the Committee. The Treasurer shall be responsible for:
a. Development of a simple Committee list of estimated expenditures to plan for the costs of materials for
acquisition, engraving, and installation of Walk of Fame Medallions, and for special events costs
associated with the annual induction ceremony in line with City of Albemarle ordinances regarding the
purchase of goods and services with help from the City Clerk for ratification by the Committee and
approval by the City Manager.
b. Assisting the City Clerk in obtaining estimates for materials and goods from vendors for medallions,
engraving, and any Committee-approved induction ceremony materials and/or services.
c. Tracking Committee expenditures via a simple spreadsheet in conjunction with the City Clerk.
d. Reporting out updates to the Committee budget (expenditures to date and current balance as well as
any City Council messaging related to the Committee budget) at intervals to be determined by the
Committee.
E. RESERVED
ARTICLE IV
A. MEETINGS:
The Committee will meet quarterly for the first two years of its inception, and then at least semiannually (two
times a year) thereafter. A quorum/simple majority of members present is needed to conduct Committee business. The
Committee will set dates and times of Committee meetings for the year. As a Council-appointed body, initial setting of
the day/time of meetings shall be presented to the City Council for formal approval/resolution. Committee meetings will
be held at a City of Albemarle facility. As this committee is considered a public body, dates and times of Walk of Fame
Committee meetings will be announced publicly on the City’s webpage and on social media. The Secretary/City Clerk will

reserve space for the Committee per its meeting schedule and availability of City facilities. Meetings will be open to the
public.
The meeting schedule for the calendar year will be set at the first meeting of the year. The Secretary/City Clerk
will ensure that the meeting schedule is distributed to all members well ahead of scheduled meetings. One week prior to
a scheduled meeting, the Vice Chair will contact members to see if any scheduling conflict has arisen for one or more
members and report to the Secretary/City Clerk at least 3 business days before the scheduled meeting. If there is no
quorum/simple majority of members who will be able to attend a pre-scheduled meeting, the Secretary/City Clerk will
contact all members to consider meeting cancellation and to poll members for a future date to re-schedule.
Meetings will be held in person unless there are extenuating circumstances which do not favor in-person
meetings. Members will be polled for alternative methods of meeting (i.e. Zoom conferencing, teleconferencing, etc.) in
cases where in-person meetings are not possible.

B. ATTENDANCE/ABILITY TO VOLUNTEER:
Due to the infrequency of meetings and the need for the Committee to make decisions impacting the progress
and timing of the implementation of the Walk of Fame project, members will be strongly encouraged to attend
meetings. The Secretary/City Clerk will track members’ attendance as part of the Committee’s reporting data sent to
City Council. A member who has a change of heart/change in availability status making it impossible to attend or
participate in the Walk of Fame Committee should email the Committee Chair and the Secretary/City Clerk as soon as
possible.
A member who misses 2 meetings in a row without any contact with the Committee Chair or Secretary/City
Clerk about his/her availability will be considered a non-participating volunteer. For cases of non-participation, the
Committee Chair and Secretary/City Clerk will consult with City leadership and City Council to discuss whether to reinstate the member or suggest member replacement.
Committee member decisions will rest with the City Council of the City of Albemarle (as discussed above) with
input from City leadership.

C. VOTING:
All Committee members will have the right to vote on Committee motions and decisions, with the exception of
the Secretary/City Clerk who is an ex officio nonvoting member. The Committee Chair will call for motions during
meetings and determine the vote count, as well as announce the status of the motion based on the vote count per
Roberts Rules of Order. A simple majority of votes of those in attendance (half of the Committee + 1) will carry a motion
(for example if the Committee is a 7-person group with all 7 members with voting rights in attendance, a vote with a
majority margin will carry the vote. So if a vote count is 4 members for the motion and 3 against, the motion would carry
forward as a Committee approval).

D. COMMITTEE FUNCTIONS
The Walk of Fame Committee will be responsible for:
•

Approving and amending the structure of the Committee to include the officers, meeting schedule, and
governing documents (bylaws).

•

Ratifying and/or amending the Walk of Fame Policy and presenting it to City Council for approval if amended.

•

Developing a work plan and list of expenditures to ensure that milestones are met with the overall objective of
bringing nominated City of Albemarle residents forward to Council for approval to be included in the Walk of
Fame and planning and executing an annual Walk of Fame induction ceremony.

•

Ratifying Walk of Fame nominating criteria for potential honorees and amending over time, and presenting any
changes in nominating criteria to the City Council for consideration.

•

Reviewing and approving any estimates for materials and services for acquisition of medallions, design of
engraving, engraving services, acquisition of goods/services for Walk of Fame induction ceremony, and present
approved estimates to the City Manager for inclusion into the next fiscal year’s budget.

•

Developing an annual list of expenditures related to acquisition of medallions, design of engraving, engraving
services, acquisition of goods/services for Walk of Fame induction ceremony to be reviewed and incorporated
into the City budget by the City Manager.

•

Periodically reporting updates of Committee actions, expenditures, and any new or amended Committee
documents to City Council for review/input/approval/amendment.

•

Planning and overseeing the Walk of Fame application and nomination process and annual Walk of Fame
induction ceremony.

•

Deciding representation of the Committee at City Council meetings for reports/updates and at Walk of Fame
induction ceremonies.

•

Developing criteria for deciding if/when a Walk of Fame inductee should be removed from the Walk of Fame
and presenting to City Council for review/approval.

•

Other functions that City Council and/or the Committee as a body decides is part of its mission, or is needed in
order to construct and implement the City of Albemarle’s Walk of Fame.

Print

Title – Consider Closed Session Pursuant to N.C.G.S. 143-318.11(a) (1) & (5) - To Prevent Disclosure
of Information that is Privileged or Confidential pursuant to the law of this State and Real Estate
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Adjourn until Monday, January 4, 2021 at 6:30 pm
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

