Regular Meeting
Tuesday, September 7, 2021
6:30 PM
Council Chambers
Meeting Agenda

Call Meeting To Order:
1.

Mayor Michael

Invocation:
2.

Mayor Michael

Approval Of Minutes:
3.

Consider Approval of the August 2, 2021 Regular and Closed, and August 12, 2021
Special and Closed Meeting Minutes

Public Hearings:
4.
5.
6.
7.
8.
9.

Ordinance 21-35 - To Consider Abandonment of the Former Leonard Ave Right of
Way
Consider 48 Lot Major Subdivision MJSR 21-05 Parkwest Phase 2
Ordinance 21-36 - To Consider Annexation of 54.14 Acres off of Morgan Road
Ordinance 21-37 - To Consider Map Amendment ZMA 21-10 To Initially Zone a
54.14 Acre Property off of Morgan Road
Consider a 168 lot Major Subdivision, MJSR 21-04, on a 54.14 Acre Property off of
Morgan Road
Consider Renaming Rebel Road

Agenda Adjustments:
Announced Delegations:
10. John Scardina et al - To Discuss Sidewalk Ordinance in Neighborhoods
Unannounced Delegations:
Administrative Reports:
11. Departmental Monthly Reports
Municipal Calendar:
12. Municipal Calendar
Consent Agenda:
13. Proclamation - Constitution Week September 17-23, 2021
14. To Consider a Piedmont Natural Gas Extension on South 3rd Street and on Sunview

15.
16.
17.
18.
19.
20.

Drive
Ordinance 21-38 - To Eliminate Parking Restrictions in the Downtown
Resolution 21-23 - To Approve Preservation NC Exercising their Option to Purchase
115-117 West Main Street
Department of Public Housing Write-Offs for FY 2021
Public Works Recommendation for Sidewalk on West Main Street
Consider Road Closure for Pfeiffer University Falcons Night Out
Consider Road Closures for Charity Motorcycle Ride

Unfinished Business:
21. Heritage Court - Curb & Gutter Assessment Follow Up
New Business:
22. ARP First Tranche Draft Spending Plan
23. Ordinance 21-39 and Resolution 21-26 - Consider Designation of Funds for
Albemarle Business Center
24. Resolution 21-24 - Consider Setting a Public Hearing For Voluntary Annexation of
136.063 Acres Off of Hwy 52 S
25. Resolution 21-25 - Consider Setting a Public Hearing for Voluntary Annexation of
85.53 Acres off of City Lake Drive
26. Resolution 21-27 - To Provide Incentives for Employees Vaccinated Against
COVID-19 and to Provide Additional Leave for Employees Adversely Impacted by
COVID-19
27. Closed Session Pursuant to N.C.G.S. 143-318.11(a)(1) & (6) - To Prevent
Disclosure of Information that is Privileged or Confidential and Personnel.
Adjournment:
28. Adjourn until Monday, September 20, 2021 at 6:30 pm
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REGULAR MEETING CITY COUNCIL
August 2, 2021

The City Council of the City of Albemarle met in a regular session on Monday, August 2,
2021 at 6:30 p.m. in the Council Chambers of City Hall. Mayor Ronnie Michael presided, and the
following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill
Aldridge, Martha E. Hughes, Chris Whitley, Benton Dry, Dexter Townsend, and Shirley D. Lowder.
-----------------------------Mayor Michael called the meeting to order.
-----------------------------The Mayor gave the invocation.
-----------------------------The Mayor announced that the Clerk/Assistant to the City Manager noted to him that a
statement about giving the invocation was missing from the July 12, 2021 regular minutes and should be
added. He called for a motion to approve the July 12, 2021 regular minutes as corrected and the July 12,
2021 closed minutes as submitted.
Upon a motion by Councilmember Townsend, seconded by Councilmember Dry,
unanimously carried, the minutes of the July 12, 2021 regular meeting as corrected and July 12, 2021
closed meeting as submitted were approved.
-----------------------------PUBLIC HEARINGS
Consider Special Use Permit 21-03 – Cross Community Church
Council conducted a quasi-judicial evidentiary hearing to consider request for Special
Use Permit (SUP) 21-03 which is a request by Cross Community Church for a church building and related
uses pursuant to 92.094 (C)(1).
The Mayor noted that this is a special hearing where only people with standing can
provide testimony and called for any members of the public with standing to come forward. The Mayor
swore in Ms. Sheild, Mr. Heath Efird, and Mr. Jeff Williams to provide testimony to Council related to
this request.
He also asked Council members if there were any conflicts of interest or ex parte
communications with the applicant to note. No Council members had conflicts of interest or noted ex
parte communications with the applicant.
The Mayor asked staff to come and present the Special Use Permit request to Council.
Senior Planner Ellie Sheild provided a summary of the application to Council, which included the special

use permit application requirements and Planning and Development Services staff analysis including
staff’s assessment of the 5 criteria to be considered for special use permits.
Cross Community Church is desiring to build a 83’x200’ pre-manufactured building on a
23 acre combined parcel on Rebel Road. She noted that all public hearing notice requirements were
met. Also noted was that the parcel in question falls within the Northeast Connector Overlay District and
all development considerations related to this overlay have been accounted for in site plan review. Staff
is concerned over the amount of clearing that has already occurred onsite and across Rebel Road and
suggests that Council consider the conditions specified in the second criteria to address any possible
future violations of buffering and parking lot requirements.
Further, staff recommends that Council consider the following conditions in order to
satisfy the Special Use Permit criteria:
•

•

•
•
•

Development occur in accordance with approved site plan set 21-14, including the non-paved
portion of Rebel Road to the edge of the development (approximately 337 feet) be widened to
26’ of paved road with mountable curb and gutter per the subdivision ordinance Section 91.10;
Adequate buffering along the Northeast Connector remain in compliance with Section 92.108
and be left undisturbed. Should further clearing and encroachment into the buffering occur, it
shall be considered part of the “developed” area, and thus necessitate sidewalk/street tree
installation;
Recombination of tax parcels 13008 and 9920 or lot line adjustment be filed with a plat at the
Register of Deeds in order to pass final zoning inspection and obtain Certificate of Occupancy
Any additional gravel laydown or use of off-street parking will necessitate a zoning violation. All
future parking needs to meet City Zoning Standards of Section 92.122; and
Revised site plans be submitted for 21-14 that comply with the NC Fire Code Standards.

Ms. Sheild then described the balance of the SUP application packet, which included
various maps and aerial images of the property in relation to the criteria Planning staff itemized and the
concerns they noted, as well as the application and certification of public notice.
The Mayor asked if Council had any questions for Ms. Sheild. Mayor Pro Tem Hall asked
Ms. Sheild to discuss one of the photographs depicting the already cleared land as it related to
Planning’s concern about development of the parcel for parking. Ms. Sheild pointed out the area and
confirmed that Planning would consider development of some of the undeveloped lot on one side of
Rebel Road as a zoning violation. The Mayor Pro Tem Hall asked Ms. Sheild to show where on the map
of the area the building was to be placed and where the church .
The Mayor asked if the church were to place parking on the other side of the road
would Planning consider that a zoning violation. Ms. Sheild replied that Planning would have to look into
that further to see if the Code of Ordinances would allow that side of the street to be developed as a
stand alone parking lot.
Councilmember Whitley asked Ms. Sheild to further explain the Northeast Connector
buffer. Ms. Sheild noted that a 200’ buffer area was needed. Due to water retention issues associated
with beavers constructing a dam in that area of the parcel, the developer extended the buffer.

The Mayor asked the applicant to come forward. Mr. Heath Efird of 29265 Sweet Home
Church Road in Albemarle noted that he is representing the church as an Elder and as a member of the
church’s building committee. He began by thanking Ms. Sheild for all of her help and support during the
process, and he stated that the City will miss her and wished her well in her future endeavors. He then
asked if he could hand out “before” pictures to Council showing trash and debris on the property when
the City put the barricade up to keep away loitering and people going into the facility. The Mayor replied
that’s exactly the reason the barricade was put up to try to stop that. Mr. Efird replied “Yes sir.”
Mr. Efird continued his testimony by explaining that the property had been a bootleg
joint for a lot of years. He hired several high school kids on one of the teams he coached to remove
thousands and thousands of cans as Council can see in the pictures he provided. They hauled 3 or 4
containers in a tractor trailer with a flatbed away from the site. They picked up empty beer bottles and
cans and brought in heavy equipment to remove them so they would not be destroyed with glass
everywhere. He told folks when they were picking these things up that they were cleaning up a lot of
bad decisions. It’s one transformation to another. He didn’t know a larger transformation you can have
from a bootleg joint, trash dump, and whorehouse literally to a church where good decisions are made.
He thought it’s the largest transformation you can make. The property went from one extreme to
another.
Mr. Efird closed his testimony be stating that appreciated Ms. Sheild helping him with
the special use permit process, and appreciates Council’s consideration of the church’s request.
The Mayor asked if Council had any questions. A question was raised about the parcel
under consideration and whether development of a parking area in the future would necessitate
another Special Use Permit or other request to be submitted. The City Attorney replied that per public
notice only the building construction can be considered currently. Creation of parking on the other side
of the road would require the developer/church to go through the process again. What if parking was
developed off street? Per Planning, stand alone lots are not permitted for residential.

Upon a motion by Councilmember Townsend, seconded by Councilmember Aldridge,
unanimously carried, Council closed the hearing.
The Mayor called for Council to make a motion for the following findings of
fact/conditions required to approve the special use permit:
•

That the use will not materially endanger the public health or safety if located where proposed
and developed according to the plan as submitted and approved based on staff analysis.

Upon a motion by Councilmember Aldridge, seconded by Councilmember Hall,
unanimously carried, Council approved the finding for this standard.
•

That the use meets all required conditions and specifications based on staff analysis.

Upon a motion by Councilmember Dry, seconded by Councilmember Hall, unanimously
carried, Council approved the finding for this standard.

•

That the use will not substantially injure the value of adjoining or abutting property, or that the
use is a public necessity based on staff analysis.

Upon a motion by Councilmember Aldridge, seconded by Councilmember Hughes,
unanimously carried, Council approved the finding for this standard.
•

That the proposed use is in harmony with adjacent uses in terms of location, scale, site design,
hours of operation and operating characteristics based on staff analysis.

Upon a motion by Councilmember Dry, seconded by Councilmember Whitley,
unanimously carried, Council approved the finding for this standard.
•

That the use be in general conformance with adopted plans based on staff analysis.

Upon a motion by Councilmember Whitley, seconded by Councilmember Aldridge,
unanimously carried, Council approved the finding for this standard.

Upon a motion by Councilmember Dry, seconded by Councilmember Hall, unanimously
carried, Council approved SUP 21-03.

Mayor Pro Tem Hall asked about the conditions that Planning recommended to be
added to the SUP Order - should there be a motion on that? The City Attorney replied that this is at
Council’s discretion to vote on these conditions, but they will be included in the finalized SUP Order and
will stand nonetheless.
Upon a motion by Councilmember Hall, seconded by Councilmember Hughes,
unanimously carried, Council approved the addition of the conditions defined by the Planning and
Development Services Department to be included in the SUP Order, which are as follows:
•

•

•
•
•

Development occur in accordance with approved site plan set 21-14, including the non-paved
portion of Rebel Road to the edge of the development (approximately 337 feet) be widened to
26’ of paved road with mountable curb and gutter per the subdivision ordinance Section 91.10;
Adequate buffering along the North East Connector remain in compliance with Section 92.108
and be left undisturbed. Should further clearing and encroachment into the buffering occur, it
shall be considered part of the “developed” area, and thus necessitate sidewalk/street tree
installation;
Recombination of tax parcels 13008 and 9920 or lot line adjustment be filed with a plat at the
Register of Deeds in order to pass final zoning inspection and obtain Certificate of Occupancy
Any additional gravel laydown or use of off-street parking will necessitate a zoning violation. All
future parking needs to meet City Zoning Standards of Section 92.122; and
Revised site plans be submitted for 21-14 that comply with the NC Fire Code Standards.

[SUP Order 21-03 – Cross Community Church]

Ordinance 21-32 – Consider Annexation of 54.237 Acres off of Leonard Avenue
Council conducted a public hearing to consider a petition for annexation of 54.237 acres
off of Leonard Ave and Henson Street (PIN 654804904100, Tax Record 6276, Deed Book 1352-213). This
parcel is currently owned by the petitioner and is contiguous to property of the same ownership and the
City of Albemarle City Limits.
Senior Planner Ellie Sheild presented the annexation request to Council including the
preliminary plat of the annexation and surrounding area.
The Mayor called for the public hearing to be opened and asked if anyone would like to
speak on the topic. No one came forward to speak.
Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, the public hearing was closed.
Upon a motion by Councilmember Hall, seconded by Councilmember Hughes,
unanimously carried, Council approved Ordinance 21-32 annexing 54.237 acres off of Leonard Ave and
Henson Street.
[Ordinance 21-32 – Annexation of 54.237 Acres off of Leonard Avenue]

Ordinance 21-33 – Consider Map Amendment of Property on Leonard Avenue and
Henson Street
Council conducted a public hearing to consider a request by R. Dean and Colton Harrell
representing multiple owners for a Map Amendment to initially zone tax parcel 6276 from County R8/M-2 and rezone tax parcel 28294 from City R-6/HID to City R-6/Urban Residential District [Zoning Map
Amendment 21-09]. This area is expected to be developed as a new subdivision which would include a
mixture of townhomes, apartments and active adult senior living options.
Senior Planner Ellie Sheild provided a summary of the rezoning request to Council,
which included the applicant statement and Planning and Development Services staff’s analysis.
Pertinent features about the parcels included: they do not currently have utilities set up, and they do
not exist in a regulated floodplain or watershed. This rezoning would remove all industrial uses from the
parcels in question. There will be a traffic study required, but that would be addressed during the
subdivision request. Ms. Sheild noted that the Planning and Zoning Board in its July 6th meeting
unanimously recommended that, upon annexation, City Council approve ZMA21-09 with the adopted
Future Land Use Map Amendment Statement.
The Mayor called for the public hearing to be opened and asked if anyone would like to
speak on the topic. The petitioner Colton Harrell came forward to provide remarks. The Mayor noted
that since Mr. Harrell wanted to present aspects of future development of the land in question that are
not pertinent to the rezoning request at hand, he requested that Mr. Harrell allow Council to deliberate
on the rezoning request and then after he could offer his remarks to Council.

The Mayor asked if there were any other members of the public who would like to
speak. No one came forward to speak. No one else came forward.
The Mayor asked if Council had any questions. Mayor Pro Tem Hall asked Ms. Sheild to
go over on the color coded maps what the different shaded colors represented in terms of the land just
annexed that is being rezoned. Ms. Sheild demonstrated the County portions of land which are to be rezoned as well as the City industrial portions which are to be rezoned, all of which will convert to R-6
residential should Council approve the rezoning request.
Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, the public hearing was closed.
Upon a motion by Councilmember Dry, seconded by Councilmember Hall, unanimously
carried, Council approved Ordinance 21-33 which contains Zoning Map Amendment 21-09, with the
Map Zoning Amendment statement:

The Albemarle City Council finds the action to amend tax parcel 28294 from
R-6/Urban Residential District and HID/Heavy Industrial District to R-6/Urban
Residential District, and the initial zoning of tax record 6276 from County R8/M-2 to R-6/Urban Residential District, to be inconsistent with the adopted
2028 Land Use Plan; however, rezoning the property will achieve the public
interest and shall be deemed reasonable. The aforementioned map
amendment shall amend the City’s Land Use Plan.
After the vote the Mayor called Mr. Harrell back up to present the future
subdivision to be constructed from the parcels just annexed and rezoned to Council. Mr.
Harrell opened his presentation of the proposed Avion subdivision by showing what his
development group had similarly done in Indian Trail via drawings of the different proposed
residences and community spaces. The Mayor asked what would be the breakdown in the
number of units among townhomes, apartments, and active senior living was for the Indian
Trail development. Mr. Harrell replied that there are 727 townhome units, 360 apartment
units, and 155 active adult living units. For Avion in Albemarle there will be 212 townhomes
proposed.
The Mayor asked about road access and Mr. Harrell replied that access
would be through Henson Street. Councilmember Dry asked about proximity to the ABC
parcel. Mr. Harrell replied that the proposed development would be next to the ABC parcel.
Councilmember Whitley asked if the townhomes would be for sale or rental. Mr. Harrell
replied that they would be for sale. What would be the timing for the development and
completion of the project? Mr. Harrell estimated that groundbreaking would occur in 9-11
months and 5 years for complete build out. Council thanked Mr. Harrell for his presentation.
[Ordinance 21-33 – Map Amendment of Property on Leonard Avenue and Henson
Street]
------------------------------

ADMINISTRATIVE REPORTS
Departmental Spotlight – Economic Development
Economic Development Director Keith Tunnell came in front of Council to provide a
summary of his department. The Economic Development Department’s roles and responsibilities
include:
•
•
•
•
•
•

Serves as the City’s point for recruitment, marketing, negotiating, and finalizing agreements for
new business and industry or expansion of City business and industry.
Markets & Recruits Industrial Clients
Markets & Recruits Retail-Commercial Clients
Conducts Existing Business & Industry Programs
Overall Marketing & Promotion of City Development and events
Develops & Implements Strategic Plans For:
o Downtown Development
o Industrial Development
o Retail-Commercial Development

Industrial recruitment and retention strategies involves assisting with the development
of an industrial recruitment and retention strategy through marketing existing industrial buildings and
properties as well as implementing an existing industry program. That program consists of working
closely with existing industry via regular meetings to determine growth and strategies and whether
suppliers or customers would be possible targets for recruitment, and ensure that there is
City/County/state/federal assistance to help industries stay in the community.
For downtown development, Economic Development and the Main Street Office, which
oversees programs for Albemarle Downtown Development Corporation, work in conjunction and
cooperation to promote downtown development and assist existing building owners and business
owners in the downtown in the following ways:
•
•
•

•
•
•
•

Work with downtown building owners to maintain and market existing available inventory of
downtown buildings and properties.
Utilizing the resources of the Albemarle Downtown Development Corporation – a 501c3 nonprofit.
Work with the City leadership to develop and implement initiatives to support downtown
business growth (i.e. Wayfinding program; Alleyway project; improved marketing and
promotion initiatives, Retail Strategies Downtown program (July 2021)
Work with City leadership to develop stimulus grants including sign and façade improvement
programs as well as a small business grant program in 2021.
Hosts & Promotes, the annual Outdoorsman’s Bonanza, Stanly County Winter Wine Festival,
Holiday Tour of Homes, Farmer’s Market, and other events.
Works closely with the City Special Events Committee to support the annual Christmas Parade
and Downtown Christmas Open House, and other programs and events as needed.
The ADDC also oversees and maintains several park properties owned by the ADDC including
Courthouse Square, Market Station, and Liberty Gardens.

•

Business-To-Business Opportunities, Partnering with Chamber of Commerce, Stanly Small
Business Center and other allies.

For downtown commercial development, both Economic Development and ADDC are
implementing an existing business program using regular meetings with business owners to determine
opportunities for growth and expansion; work closely with local building owners and business owners to
assist with any issues in the downtown business district and to implement initiatives to support
downtown businesses; work with existing industry to ensure there are no issues the
City/County/State/Federal agencies could assist with to ensure companies stay in the community; and
work closely with Retail Strategies and Retail Strategies Downtown (beginning in October 2021).
Economic Development team has built a variety of allies to promote the City’s
opportunities to new industries and businesses, as well as existing ones. Allies include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City Departments & City Council
NC Workforce Agencies
Stanly County Economic Development
NC Economic Development Partnership (NCEDP)
NC Department of Commerce
Stanly Community College
Small Business Center
Workforce Development Center
Pfeiffer University
Charlotte Regional Alliance
NC Economic Developer’s Association
ElectriCities
Stanly County Chamber of Commerce
VisitStanly
NC Parks & Tourism
NC Main Street Program
IEDC
NC Rural Infrastructure Board
Golden Leaf Foundation
Local business leaders
Others including regional network of consultants, attorneys, developers, contractors, engineers,
etc.

Mr. Tunnell also noted that downtown support through his department and ADDC
includes sponsoring and supporting downtown events and festivals. They are looking to improve
attendance at these events.
Mr. Tunnell announced that since his arrival, Ms. Joy Almond, the Main Street Market
Manager, has grown tremendously in terms of staff development via training. She has completed 15
courses since January and he is proud of her progress and accomplishments.

Mr. Tunnell then thanked Mr. Charles Brown with the Golden Leaf Foundation for his
ongoing support of the City’s economic development efforts, as well as Candace Lowder at the County.
In terms of City/County partnerships, Mr. Tunnell noted the success of the downtown Pfeiffer campus
and joint ventures with Stanly Community College shows that these partnerships are vital to future
growth of Albemarle.
The total department budget for FY 2021-2022 is: Economic Development - $155,966;
ADDC - $230,340; and Main Street/City - $98,156. Highlights from FY 2020-21 included:
•
•
•
•
•

•
•
•
•

Improved ABC industrial park plan that saved City more than $7 million in potential spending.
Have private sector parties interested in partnering on a speculative building program.
Completed design and permitting stage for ABC
Completed and received bids on construction phase of ABC
Began work on creation of new economic development website to improve marketing of the
City to both industrial and retail markets that will also include new digital and traditional
marketing initiatives.
Implemented improved promotion and marketing strategies for existing programs and events.
Review and assessment of existing programs and services to begin process of creating a detailed
strategic plan for all facets of the economic development operation.
Improved communication and processes to be more inclusive of existing business and industry
and assess all programs and events.
Implemented improved training for staff and implementation of best practices.

Mr. Tunnell took questions from Council. Mayor Pro Tem Hall noted that in
consideration of the City’s FY 2021-22 budget, there was a line item to fund the Downtown Retail
Strategies project via a contract with Retail Strategies. What is the status of that contract? The City
entered into a 3 1-year contract with Retail Strategies for this program based on Council approval. The
contract started on July 1, 2021. The cost of the project is being supported through a grant from
ElectriCities. Mr. Tunnell gave a shout out to ElectriCities for this support, as well as their support to
supplement the cost of the downtown hotel study. The kick-off for the project will be October 2021.
Councilmember Townsend asked if the City was still set on the approximate date of
September 1st for the groundbreaking for the ABC. Mr. Tunnell replied that land is being cleared now in
advance of that time but the City is still working on securing easements.
Councilmember Hughes asked about the timeline for the new Economic Development
website going live. That is dependent on hiring the new Economic Development Assistant and getting
the contractor/webmaster’s assistance. Has the Wordpress webmaster started yet? Yes. Mr. Tunnell
added that once he gets the website test site, he can test and launch it hopefully by early- to midOctober of this year.
Mayor Pro Tem Hall asked about whether fans were purchased yet for the Market
Station. The fans have been approved for purchase but have not been purchased yet. For the building
itself, currently Mr. Tunnell is awaiting engineering renderings to determine if the structure can support
the fans.

Councilmember Hughes asked about the status of the downtown business grant
program. The draft is on Ms. Almond’s desk now and he will meet about it with the City Manager this
week. A policies and procedures document review will occur this month and the hope is to get it in front
of Council by September.
Councilmember Hughes asked about the status of the survey of Market Station. Mr.
Tunnell replied that there is a question of where the property sits in relation to the railroad.
Councilmember Dry thanked Ms. Almond for dropping off information to local
businesses about festivals and events in order to get them involved. Mr. Tunnell added thanks to interim
Chief Poston for partnering with him to work through business concerns about safety and security in the
downtown area. Ms. Almond handed out a downtown calendar of events to Council. The other side of
the handout itemized a list of businesses (existing and new) in advance of the next discussion.
Update on New Businesses
Councilmember Hughes requested an update on new businesses. Mr. Tunnell gave a
report on new businesses to Council. He noted that once the new assistant comes on board and in
conjunction with the new Public Information Officer, he anticipates a list of downtown businesses will
be maintained on the Economic Development website along with a list of updated downtown events to
plug in with ADDC’s website.
Mayor Pro Tem Hall tied in the mention of ADDC events to the Special Events
Committee partnership with ADDC to develop the Downtown Christmas event. The group is now vetting
vendors, parade entries, and seeking the grand marshal.
Mayor Pro Tem Hall then asked about the status of the new Ashley Homestore on
Highway 24/27 – is it open? Mr. Tunnell believed it had opened today but would confirm tomorrow.
What is the status of the new Aspen Dental and Biscuitville openings? The Mayor replied
that for Biscuitville it likely will open quicker than the dental office and to look for advertising of hiring as
the signal for imminent opening.
Councilmember Aldridge thanked Mr. Tunnell and Ms. Almond for their hard work on
this. He noted that this is information that is helpful to them to have on hand as they are fielding
inquiries and questions in the community.
Mr. Tunnell thanked Council for their support on the downtown report and Business
Park. Councilmember Townsend added that Economic Development and ADDC should target all
businesses in the City not just the downtown ones, and noted a couple of new businesses that recently
opened such as Cup and Cone and a realtor by Lowe’s Home Improvement.
Council thanked Mr. Tunnell and Ms. Almond for their presentation.
Status of Minimum Housing Demolition Projects
A request was submitted by Councilmember Hughes for an update on the demolition
portion of the minimum housing enforcement efforts. Planning and Development Services Director
Kevin Robinson presented the update to Council. He displayed a list of 10 properties that are on the list,
9 of which need abatement. For highlighted properties on the list the department is waiting on asbestos

assessments and bids for asbestos removal. Planning has had to lay out $36,000 for asbestos
assessments which is a big draw on its overall budget. Usually there is a large portion of minimum
housing code structures which are slated for demolition rather than abatement. Of those that can be
condemned for demolition, some can be burned soon but many others will have to wait due to the
volume of structures that are on the list. Planning expects to bring an ordinance to Council soon to
approve demolition of the listed structures.
The Mayor asked if Planning was securing assistance to use structures to be burned as
training exercises and for asbestos removal. Mr. Robinson replied yes they are planning on that so they
are getting better deals on expenses related to those activities.
Councilmember Hughes asked about a property on Fourth Street near Pfeiffer. The
house is the second one in from Five Points on Fourth. The Mayor replied that he thought that property
was sold, and Mr. Robinson remarked that Planning has a case on the house but that there probably is
no room in the department’s budget this fiscal year to disposition it.
Mayor Pro Tem Hall asked about a property on Second and Salisbury Streets that was
partially burned recently. Mr. Robinson noted that Planning has a case on that property too. How many
open cases are there now? There are a lot. But many are for minor things such as a hole in the wall or
bad wiring. Some are being fixed. An estimate of 80-90 properties could come in front of Council now.
Councilmember Dry commented that there needs to be an education process for the
community around the burning of houses slated for demolition. Mr. Robinson replied that there are a
lot of agencies with whom the City deals to get a property burned and so the education process would
be complicated.
Walk of Fame Committee Update
Clerk/Assistant to the City Manager Cindy Stone provided Council with a brief status
update. Draft bylaws and the Walk of Fame Policy were updated after the December 2020 meeting to
reflect Council’s wish for a 5-person body. The draft bylaws were presented to Council to consider their
approval. Ms. Stone also noted that with the approval of bylaws and the previous approval of the policy,
Council is encouraged to select designees to the Walk of Fame Committee for full Council consideration
and approval at a future meeting.
Ms. Stone asked Council if there were any questions. The Mayor asked if staff had any
recommendations for staggering of terms. Ms. Stone replied there are no recommendations to provide
now but can be provided once Council brings appointees forward. Council discussed whether to bring
appointees as they come available or as a group, and agreed that appointees should be considered as a
group.
Upon a motion by Councilmember Townsend, seconded by Councilmember Lowder,
unanimously carried, Council approved the Walk of Fame Committee bylaws.
The Mayor added that Council will consider how to stagger terms when they consider
appointees in a future meeting.
Departmental Monthly Reports

The Mayor and Council received monthly departmental reports for June 2021 prior to
the meeting. The Mayor asked if any Council members had any questions or comments. Mayor pro Tem
Hall stated that she provided comments separately to department directors. Councilmember Hughes
asked a clarifying question of Fire Chief Brewton about the initial rescheduling of the Fire Department
trainee graduation, which he answered.
-----------------------------MUNICIPAL CALENDAR
Mayor Michael and Councilmembers received the municipal calendar prior to the
meeting. The Mayor asked if Council had any questions or comments about the calendar. Mayor Pro
Tem Hall announced that the next Special Events Committee meeting will be held on August 18th at 6:00
pm in the EE Waddell Community Center.
-----------------------------CONSENT AGENDA
The Mayor asked if Council wanted to move any items on the consent agenda.
Resolution 21-20 – To Set a Public Hearing to Consider a Voluntary Annexation of 54.14
Acres South of Morgan Road
BHR Land Holdings, LLC has submitted to the City a petition of voluntary annexation of
54.14 acres situated south of Morgan Road. The attached Resolution sets a public hearing for
September 7 to consider the request.
[Resolution 21-20 – To Set a Public Hearing to Consider a Voluntary Annexation of 54.14
Acres South of Morgan Road]
Resolution 21-21 – To Set a Public Hearing for the Request to Abandon the Former
Leonard Avenue Right of Way
Mr. Jody Cook came before City Council during the July 12th, 2021 Council meeting to
speak on his request to the City to abandon the former Leonard Avenue right of way that runs in front of
two homes that he owns. Staff is not opposed to abandoning this right of way due to it not being an
active street and having no purpose otherwise . We do recommend the City retain a permanent utility
easement for the infrastructure that we currently have inside the former right of way. The hearing can
be set for September 7.
[Resolution 21-21 – To Set a Public Hearing for the Request to Abandon the Former
Leonard Avenue Right of Way]
Consider Road Closures for Community Night Out

The Albemarle Police Department will host their annual Community Night Out event on
Saturday, October 9th from 4:00 pm - 8:00 pm in Downtown Albemarle. This event will be in conjunction
with the October Downtown Cruise-In. The following roads are being requested to be closed:
•

Second St. from South St. to North St.; Main St. from Third St. to First St.
Consider Road Closure for Downtown Autumn Extravaganza

The Downtown Albemarle Autumn Extravaganza will be held on Saturday, October 30,
2021 from 12:00 pm - 4:00 pm. Requests for the following street closures:
•

Second St. from North St to Main St.
Consider Road Closure for Downtown Fall Festival

The Downtown Albemarle Fall Festival and Kids Costume Parade will take place on
Thursday, October 28, 2021 from 5:00 pm - 7:00 pm. Request to close the following roads to ensure
safety of children and parents attending the event. The following roads are being requested to be
closed:
•
•
•
•

First St. from South to North
Second St. from South to North
Main St. from Depot St. to Third St.
Temporary Closure on Second St. from North St. to Wilson St. for the Kids Parade Line-up.
Consider Road Closures for Downtown Christmas Parade and Christmas Open House

The Christmas Parade and Christmas Open House will take place on Saturday, November
27th from 3:00 pm – 9:00 pm in Downtown Albemarle. The following streets are being requested to be
closed:
•
•
•

First St. from Salisbury Ave to South St.;
Second St. from Salisbury Ave. to South St.;
Main St. from Depot to Second St.
Consider Approval of FY 2021-22 Council Budget Calendar

Attached is the draft budget calendar. The draft is based on the dates that the majority
of Council members and the Mayor are available. Please note that there are two (2) dates on the budget
calendar where three (3) Council members are not available; however, there will be a quorum. Those
dates are December 13 and May 18. If staff later determines that some dates are not needed, we will
make those adjustments and communicate to City Council.

This year the City will be incorporating strategic plan development into the budget
planning process. Once again we are in partnership with Centralina Regional Council to plan and
facilitate the strategic planning sessions. A Strategic Plan work group has been developed to bring forth

recommendations at the strategic planning session. The ARP spending plan recommendation will be
incorporated into their scope of work as well. Workgroup membership is listed below.
Strategic Planning Workgroup Members:
• Lisa Kiser- Chair
• Martha Sue Hall
• Chris Whitley
• Michael Ferris
• Nyki Hardy
• Pierre Brewton
• Dana Chaney
• Lee Staton
• Keith Tunnell

Workgroup meetings will be facilitated by Centralina. Staff recommends approving the
FY22 budget calendar.
Before the vote Councilmember Hughes raised a concern about the Community Night
Out event on October 9th. She noted that the owner of Off the Square spoke to her about it and
wondered if anyone at the City had reached out to them yet. The Main Street Manager replied that she
had talked to the owner, who relayed to her that the business would prefer to not have the street
closed in front of their business. Mayor Pro Tem Hall asked if Officer Star Gaines was in attendance.
Officer Gaines was in the audience and replied that the business was contacted about the event.
Councilmember Aldridge added that he thought there would be increased attendance if 2nd Street were
to be closed only to King Street. Officer Gaines replied that King Street would be open.
Upon a motion by Councilmember Aldridge, seconded by Councilmember Hughes,
unanimously carried, Council approved the following:
•
•
•
•
•
•
•

Resolution 21-20 to set a public hearing to consider a voluntary annexation of 54.14 acres south
of Morgan Road;
Resolution 21-21 to set a public hearing for the request to abandon the former Leonard Avenue
right of way;
Road closures for Community Night Out on October 9th;
Road closure for the Downtown Autumn Extravaganza on October 30th;
Road closures for the Downtown Fall Festival on October 29th;
Road closures for the Downtown Christmas Parade and Christmas Open House on November
27th; and
FY 21-22 Council budget calendar.
-----------------------------UNFINISHED BUSINESS
Resolution 21-22 – Consider Request to Close and Abandon McAlister Street

Tony Lamonds & Ashley Crisco came before City Council at the June 7th, 2021 Council
meeting to speak on perceived safety concerns and to request abandonment of the McAlister Street
right of way. Staff recommends against closing and abandoning this section of McAlister
Street. McAlister Street is also one of the two streets connecting Reeves Avenue to Morgan Road and
the road provides access to residents in the area. If closed, the traffic would then be moved to Ingram
Street, increasing traffic on Ingram.
On June 7th, the City Council held off making any decision until the NCDOT could
comment on what the future of the intersection of Reeves and Morgan Road (NCDOT) may look
like. The NCDOT District Engineering has said the potential for change does not impact their plans. The
street serves the City's purposes a great deal more than the State's and they do intend to place a signal
at this location.
If Council wants to consider the abandonment and closure, a Resolution is attached to
set a public hearing for September 7. If the issue does not move forward, a motion to deny can be
considered.
Upon a motion by Councilmember Townsend, seconded by Councilmember Hall,
unanimously carried, Council denied Resolution 21-22.

Discussion of Compensation Study
This item was requested to be placed on the agenda by Councilmember Hughes. She
noted that for the public, she wanted to let them know that after the discussion about this topic in the
July meeting, she had followed up with an email with further questions she had, which prompted more
questions and so had requested that the discussion continue in this meeting.
HR Director Dana Chaney and Finance Director Jacob Weavil came forward to take
questions from Council. The questions and answers are as follows:
•

Q: When was the policy of starting employees at a lower hiring rate dropped?
A: That was phased out in September 2020 after Council approved the new Personnel Policy.

•

Q: When did staff realize that the consultant was using the hiring rates rather than starting
rates?
A: The consultant did not provide the spreadsheet with the figures until May 2021. It wasn’t
until then that staff noticed the consultant was using the wrong rates/salaries. There were
further questions on what was provided to the consultant and when. The salary/rate
information was provided to him in October 2020 which included the hiring rates. In December
2020 he asked a question about the salaries/rates but there was a miscommunication between
him and Ms. Chaney about the minimum rate for salary forecasting.

•

Q: Per a question that was first communicated in an email, was every employee given a Cost of
Living Adjustment (COLA)?
A: City Manager Michael J. Ferris replied that there was no across the board COLA for all
employees, but that unlike other previous cycles of compensation adjustments, staff decided to

combine the COLA and the compensation study results together to provide some salary/rate
adjustment to all employees. Only those employees who were “on point” with the new
salary/rate structure received a COLA. There was a follow up questions as to why not all
employees got a COLA. Staff wanted to make sure that all employees got at least an amount
equal to the cost of living; there were many employees who received more than that in order to
bring them up to market rate based on their time in service at the City.
•

Q: After reviewing the proposed budget documents, it was stated that the City would not spend
more than $5,000 per employee in salary/rate adjustments. What was the average adjustment?
A: The average adjustment was 7%.

•

Q: Back in budget deliberations, the estimated amount that staff expected to spend on
salary/rate adjustments was $798,000, but then in July the amount totaled $1.3 million. Can
that be explained?
A: Those figures represent the amount based on positions forecasted during FY 2020-21 versus
the positions actually available at the beginning of FY 2021-22. The difference is based on full
retention of employees with no vacancies. HR was still working on salary forecasting in May and
June.

•

Q: So staff did not know figures until the July Council meeting?
A: HR and Finance were still working through title changes and start dates for positions. Since
Ms. Chaney is relatively new to the City, she needed to make a concerted effort to thoroughly
modify slated positions and titles. In this effort she thanked department directors and staff for
their support and questions to enable her to make the revisions needed to best implement the
compensation study.

There was further discussion with Council around how staff combined the COLA with
the compensation study implementation.
Councilmember Hughes asked if staff received any feedback about the salary/rate
adjustments made. Ms. Chaney read some emails aloud. The emails thanked the City for doing the salary
adjustments. Councilmember Hughes replied by stating that the City needs to take care of its staff.
Mayor Pro Tem Hall, Mr. Weavil and Ms. Chaney further discussed and clarified the
discrepancy in budget amounts between budget season (May 2021) and July final budgeted amount for
the implementation of COLA/compensation study.
Councilmember Aldridge thanked Ms. Chaney and Mr. Weavil for their hard work on this
initiative so that the City can retain and keep people.
Council thanked Ms. Chaney and Mr. Weavil.
-----------------------------NEW BUSINESS

Ordinance 21-34 – Consider Speed Limit Change for Portions of Woodhurst Lane and
Anderson Road
Per Council action in the July meeting, the City Attorney has drafted an Ordinance for
Council's consideration to change the speed limit on City-controlled portions of Woodhurst Lane and
Anderson Road from 35 mph to 25 mph based on staff recommendations and analysis discussed in the
July meeting. Changing the full lengths of these streets does not meet Council's adopted policy for a
speed limit reduction. Council received a copy of the policy prior to the meeting.
A question was asked about whether the road all the way around would be affected by
the speed limit change. The City Attorney responded that she confirmed with the Public Works Director
that only the full length of City-owned portion of both streets would be affected by the speed limit
change.
Councilmember Aldridge asked if speed trailers were placed on these streets to collect
data. Yes, 9 speed trailers were placed on those two streets.
Councilmember Townsend commented that he is aware of two police chases down
those streets last week. One involved 2 cars racing each other. One of the offenders lives in Anderson
Heights but it appears that no one was charged.
Upon a motion by Councilmember Dry, seconded by Councilmember Hall, unanimously
carried, Council approved Ordinance 21-34 changing the speed limit to 25 mph on City-owned portions
of Woodhurst Lane and Anderson Road.
[Ordinance 21-34 – Consider Speed Limit Change for Portions of Woodhurst Lane and
Anderson Road]
Consider Plans for Construction of Pee Dee Avenue Parking Lot
The City Manager mentioned previously that plans were being drawn to redevelop the
paved portion of this property into a parking lot. In doing this, the City is being conscious of what could
occur with the remainder of the property it owns in this area. There has been discussion of demolition
of the former tanning salon building. If that occurs, we want to construct the phase 1 development with
a potential phase 2 lot in mind.
Two, 2-phase renderings of the parking lot that offer slight differences were supplied to
Council prior to the meeting. Planning staff has said the connection needs to remain for the property
the City owns with the buildings to the east. This could also allow the City in the future to eliminate the
ability for back out parking onto Pee Dee Avenue from this property, which is not desirable. Option 2
shows this connection. Option 1 does not but has more parking. A possibility is to proceed with the
Option 1 design that provides this connection and still provides a larger number of spaces.
Councilmember Whitley commented that backing out into the street is a concern. City
Manager Michael J. Ferris replied that the City can potentially eliminate this concern due to access from
a common drive.

The Mayor posed a hypothetical question. What if the City takes out the 5 spots in the
back in Phase 1 and combines them into Phase 2 elsewhere? Planning and Development Services
Director Kevin Robinson replied that there is some flexibility in the options to do that.
City Manager Michael J. Ferris commented that the City does not yet know the cost of
demolition of the buildings on the area in question, nor do they know the cost of a no-rise certificate.
Councilmember Hughes asked if it made sense to do all of it at one time. There was
discussion among Council and staff about the unknowns of the condition of the old salon building as the
reason for phasing in the parking construction. So what is the best approach now? Approve Phase 1 now
then see what the cost/benefit analysis will be per space. LKC Engineering, the author of the drawings,
took that consideration into mind.
Councilmember Townsend asked if the work would be outsourced or bid out. Mr.
Robinson replied that Public Works can do the job for Phase I and that there is a simple permit for this.
Councilmember Hughes asked what the next steps would be with the buildings. The City
Manager replied that obtaining a no-rise certificate study and an engineering study on part of the
building that is partially submerged in the creek to see what it would cost to pull it out are the next
steps. Are the buildings in question marketable? Mr. Robinson replied that the buildings are mostly
sound with the exception of some leaking, but there needs to be an assessment done on them.
If City Council will consider and approve an option, Public Works can begin construction.
Upon a motion by Councilmember Hughes, seconded by Councilmember Hall,
unanimously carried, Council approved the Option 1/Phase 1 parking design with a total of 35 spaces to
be constructed with the buildings remaining as they are.

Discussion of COVID19 Policies
This item was requested to be on the agenda by Mayor Pro Tem Hall. She noted that as
the COVID19 variants are circulating, COVID19 cases are increasing since the last meeting. Per the
Governor’s briefing last Thursday, he mandated that all agencies represented in the Governor’s cabinet
need to develop lists of staff who are vaccinated or not by September 1st. She noted that this already
has been done within the Stanly County school system. She requested that the City consider an
inventory of staff vaccination status.
City Manager Michael J. Ferris responded that City leadership has already begun
discussing the approach to resurgence of COVID19. Effective tomorrow, August 3rd, the City will
mandate that all employees revert to wearing masks while on shift regardless of vaccination status. Also
visitors will once again be required to wear masks inside City facilities regardless of vaccination status.
Per Mayor Pro Tem Hall’s request, he noted that it would be hard to track vaccination status
information, especially if employees do not provide accurate information.
Assistant City Manager Nyki Hardy came in front of Council to provide more detail
around how the City is handling its response to COVID19 as an employer. There are challenges the City

could face if it tried to enforce vaccination status reporting or a vaccination mandate. For many diseases
there is a mandate to report to the state, but for COVID19 HIPAA rules apply here. The City would need
to study the legal ramifications of applying a mandate or requirement. Staff does not want legal actions
by employees to occur against the City. She recounted a mandate that the Charlotte-Mecklenburg
Health Department tried to enforce an immunization program few years back when she was employed
there and how intricate it was to set up. If the City of Albemarle were to make the decision to enforce a
vaccination mandate or reporting mandate, a dedicated person would need to be hired to implement
this.
Councilmember Lowder suggested that the County Health Department be contacted to
conduct training for employees on COVID19. Ms. Hardy replied that for the leadership team meeting the
following Thursday this topic will be discussed. Human Resources Director Dana Chaney added that
Wendy Growcock with the Health Department did conduct training last fall and she did a good job and
could be asked to come in again. Ms. Hardy noted that staff would come back to Council if they had
recommendations to share.
Consider Request to Locate Construction Dumpster on City Property
The City has received a request from Bert and Colton Baker to place a haul away
dumpster in the City parking lot located near the rear of the old Fire building for approximately one
week for contractor demolition and cleaning out of the inside of the building.
Upon a motion by Councilmember Aldridge, seconded by Councilmember Whitley,
unanimously carried, Council authorized the City Attorney to draw up an agreement for the temporary
location of a dumpster in the City parking lot near the rear of the old Fire building for one week.
-----------------------------COMMENTS
The Mayor announced that Parks and Recreation will be hosting the August Food Truck
Friday this coming Friday, August 6th. The Carolina Soul Band will be providing live entertainment.
City Manager Michael J. Ferris wanted to thank all who assisted during the recent COVID
outbreak in the Fire Department. He specifically noted the Concord, Kannapolis, and CharMeck Fire
Departments, the Office of the State Fire Marshal, City of Albemarle employees and all other agencies
working in the background to support the AFD. He also thanked Fire Chief Pierre Brewton for his
coordination and many hours of work he dedicated to ensuring that the City continued to have Fire
Department coverage throughout and to supporting his staff during a difficult time. Multiple Council
members thanked all noted as well and requested that thank yous be sent to those entities who
supported the City. The Mayor thanked Chief Brewton for getting help for his team quickly.
Councilmember Hughes:
•

She asked for an update on the AFD COVID situation. Chief Brewton came in front of Council to
provide an update. He first thanked all who helped his department to keep them stable and give
them an opportunity to rest. He thanked his own team for following guidance in the situation
even though they still wanted to help. So per the updates and pressers given, the Chief noted

that 10 personnel in the department had tested positive in late July and some were hospitalized,
but all are home now. His analysis of the situation has brought 2 questions forward to use as
lessons learned and a starting point for addressing the issue: how did we get here, and what
should we do in the future. The department is now using better cleaning methods, and new
tools to disinfect such as misters. Councilmember Aldridge thanked all who covered shifts and
operations while the AFD personnel were sick and recovering. He asked Chief Brewton what
safety measures were in place now at the stations. Chief Brewton replied that at all 3 stations at
7:00 am every morning misters are deployed to sanitize the station, the riding area, and
apparatus. All firefighters conduct temperature checks before coming on shift, and a simple
question and answer script is followed to check for COVID symptoms. Is AFD currently taking
EMS calls? The Stanly County EMS center has modified protocol so that only critical care calls
are routing to Albemarle. Mayor Pro Tem Hall had a series of questions about AFD personnel
and compensation and leave. There were a group of firefighters who were on shift initially who
were asked to go home when the outbreak first started – will those personnel be payed
overtime? City Manager Michael J. Ferris replied that since senior City staff made the call to
have all personnel leave shift, the City has agreed to provide overtime pay to those individuals
asked to leave during shift. When all personnel were not on shift, who covered for the 7-day
period? Chief Brewton replied that he sought guidance from the Office of State Fire Marshal
(OSFM) to figure this out, and as a result firefighters from Concord, Kannapolis, and CharMeck
backfilled shifts during that time. Have there been and AFD personnel who have gone over their
COVID19 leave time? Per HR Director Dana Chaney, 9 AFD personnel are now over their
COVID19 leave hours and will have to supplement the balance with other leave time.
Councilmember Lowder asked what can be done differently by the City to deal with clusters of
COVID19 so as to avoid this situation in the future. Chief Brewton replied that communication
on both sides of the chain of command is the best ally, and following public health guidelines
including getting vaccinated.
Councilmember Townsend:
•
•

Re: AFD COVID outbreak – he gave thanks to Chief Brewton, Mr. Ferris, OSFM, and all the other
agencies who helped.
He gave farewell wishes to Senior Planner Ellie Sheild.

Councilmember Hughes:
•
•

•

•

Re: AFD COVID outbreak – she gave thanks to Chief Brewton and the other communities for
their help.
She asked if staff could provide Council meeting agenda packets sooner the prior week before
the meeting so that there is more time to read through and digest the information. The City
Manager replied that yes this can be done which would advance internal timelines for agenda
development.
Re: City website – she noted that the pictures on the landing page should be updated. On the
Economic Development webpage for the documents attached, the descriptions of these
documents do not make sense.
Re: Henson Street pedestrian issue – she noted that by Sonic on Henson Street there is heavy
pedestrian traffic – could the City install sidewalks there? City Manager Michael J. Ferris replied

that he had been talking with Planning and Development Services Director Kevin Robinson
about this issue. There have been funds accumulating in the General Fund for years, and so it
may be possible to use some of those funds to fill in the gaps and make extensions along
Henson Street. Staff will come with a recommendation to Council on this at a future Council
meeting.
Councilmember Aldridge:
•
•

Re: AFD COVID outbreak – he gave thanks to Chief Brewton and all who helped out.
He gave a shout out to Police Officer Bernal about taking time out to help a little girl who called
asking for ice cream. An article was written about him and posted recently and so he wanted to
bring that to people’s attention. You can’t put a price tag on that.

Mayor Pro Tem Hall:
•

•

•
•

Re: water issue involving Concord with bad smell – what is the status? Mr. Ferris replied that
Albemarle worked with Concord to troubleshoot. On our end we added additives to the water,
and also helped Concord. Concord found that the problem was on their end involving not
flushing their tanks during maintenance. It also helped Albemarle on our end to look at our
system and make changes.
She spoke to new OT students at Pfeiffer recently and let them know about new businesses
coming to downtown which be of interest to them, such as the opening of Badin Brews and the
ax throwing place opening soon.
Re: reminder about Snuggs House all day music festival on August 28th – she plugged this event
which is a porch front music event at Snuggs House from 10 am – 10 pm that day.
She noted that 2 robo calls came through on her home phone twice this morning in early hours
relating to an amber alert and wanted to get an update. Interim Chief Poston came forward to
provide the update. There was a report of a missing elderly man with possible dementia, and so
the first robo call went out as per state law. Later the man was found and APD informed Stanly
County EMS center of the recovery of the man and to cancel the amber alert. Stanly County EMS
misunderstood the instructions and subsequently sent out another robo call. Councilmember
Lowder commented that the late night/early morning calls are disturbing and unsettling. Interim
Chief Poston replied he understood but that APD needed to weigh protocol or standard with the
time of day in order to locate the man quickly.

Councilmember Whitley:
•
•

Re: AFD COVID outbreak – he gave thanks to AFD and other City employees for helping out.
He commented that all employees should go get vaccinated.

Councilmember Dry:
•

Re: AFD COVID outbreak – he commented that it’s a shame that it took a negative situation to
get a positive in the way of lessons learned. He thanked AFD for being ready to go and being

supportive of their colleagues. He is glad they are now well and being supported by their
families. Hopefully procedures have been put in place to deal with COVID for all COA personnel.

Councilmember Lowder
•

She commented to her colleagues that a lot of time was spent in meeting tonight and they could
have been done earlier if they weren’t fussing at others. Council needs to do better on this.

-----------------------------CLOSED SESSION

The Mayor called for a motion to designate Councilmember Hughes as acting clerk for
any occasion now and in the future where Council excuses City staff in closed session. Upon a motion by
Councilmember Hall, seconded by Councilmember Whitley, unanimously carried, Council approved
Councilmember Hughes as acting clerk under the conditions for closed session noted above.
Upon a motion by Councilmember Dry, seconded by Councilmember Hall, unanimously
carried, Council approved moving into closed session pursuant to N.C.G.S. 143-318.11(a)(5) Real Estate
and N.C.G.S. 143-318.11(a)(6) Personnel.
-----------------------------RETURN TO OPEN SESSION
Upon a motion by Councilmember Hughes, seconded by Councilmember Hall and
unanimously carried, Council returned to open session. The Mayor stated that a closed session was held
pursuant to N.C.G.S. 143-318.11(a)(5) Real Estate and N.C.G.S. 143-318.11(a)(6) Personnel. There was
nothing to report.
Upon a motion by Councilmember Hughes, seconded by Councilmember Aldridge,
unanimously carried, Council approved the shift of publication of the online agenda and associated
meeting materials to close of business (i.e., by 5 pm) the Thursday prior to the next scheduled Council
meeting.
-----------------------------Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, the meeting was adjourned to Thursday, August 12th at 6:00 pm in City Council
Chambers for a special session to continue discussion of a Personnel item.

SPECIAL MEETING CITY COUNCIL
August 12, 2021
The City Council of the City of Albemarle met in a special session to discuss an easement
agreement and a property donation, as well as a closed session for a personnel item, on Thursday,
August 12th at 6:00 p.m. in Council Chambers of City Hall. Mayor Ronnie Michael and the following
Councilmembers were present, to-wit: Mayor Pro Tem Martha Sue Hall and Councilmembers Martha E.
Hughes, Dexter Townsend, Christopher Whitley, Shirley D. Lowder, Benton Dry, and Bill Aldridge.

------------------------Mayor Michael called the meeting to order.

------------------------TEK Development Easement Agreement
This is the same entity as Earnhardt Exchange LLC, as the owner has changed the name.
Back in the November 2, 2020 Council meeting, Council agreed in principal to a sidewalk easement in
order for the developer to install window wells which meets code. However, a formal agreement is
necessary. The City Attorney has drafted an agreement for an encroachment easement along the side of
the building where the wells will be placed.
Upon a motion by Councilmember Dry, seconded by Councilmember Whitley and
unanimously carried, Council approved the encroachment agreement as specified above.

Property Donation from American Legion
At the Carolina Avenue/Don Montgomery Park, there is a free standing building which
has served as a concession stand. Due to COVID, American Legion baseball games have not been played
as in past years. The American Legion wishes to donate the building to the City of Albemarle.
Upon a motion by Councilmember Aldridge, seconded by Councilmember Dry and
unanimously carried, Council authorized the donation of the building from American Legion to the City
of Albemarle.

------------------------CLOSED SESSION
Upon a motion by Councilmember Hall, seconded by Councilmember Aldridge,
unanimously carried, Council approved moving into closed session pursuant to N.C.G.S. 143-318.11(a)(6)
Personnel.

In the August 2, 2021 meeting upon a motion by Councilmember Hall, seconded by
Councilmember Whitley, unanimously carried, Council had approved Councilmember Hughes as acting
clerk every time City staff are excused from closed session deliberations.

------------------------RETURN TO OPEN SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Lowder and
unanimously carried, Council returned to open session. The Mayor stated that a closed session was held
pursuant to N.C.G.S. 143-318.11(a)(6) Personnel.
Upon a motion by Councilmember Hall to move forward with contracting Sorenson
Consulting, seconded by Councilmember Hughes, the motion passed with a vote of 6 Council members
for the motion, and 1 against. Council members voting in favor of the motion included: Hall, Hughes,
Townsend, Whitley, Aldridge, and Dry. Councilmember Lowder voted against the motion.

------------------------Upon a motion by Councilmember Whitley, seconded by Councilmember Aldridge and
unanimously carried, the meeting was adjourned until Thursday, September 7, 2021 at 6:30 p.m. in
Council Chambers of City Hall.
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I, AARON J. McNEILL, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY SUPERVISION
FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION; DEED OF REFERENCE
RECORDED IN DEED BOOK 1499 PAGE 339, STANLY COUNTY REGISTRY: THAT THE
BOUNDARIES NOT SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM INFORMATION
FOUND IN THIS PLAT ; THAT THE RATIO OF PRECISION AS
CALCULATED IS 1:10000+; THAT THIS PLAT WAS PREPARED IN ACCORDANCE
WITH G.S. 47-30 AS AMENDED. WITNESS MY ORIGINAL SIGNATURE,
2ND
AUG.
21
LICENSE NUMBER AND SEAL THIS _______
DAY OF _______,
A.D., 20___
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NOTICE OF ALBEMARLE CITY COUNCIL PUBLIC HEARING
NOTICE IS HEREBY GIVEN to the general public that the Albemarle City Council will conduct a public
hearing concerning the item(s) listed below at the date, time and location provided herein:
1.

N.C. General Statute Section 160A-299(a) requires the municipality to first adopt a resolution
declaring its intent to close a street to the public and calling for a public hearing on the question. At
the Albemarle City Council meeting on August 2, 2021, the City Council adopted Resolution 21-21:
Intent to Permanently Close Former Leonard Avenue Right of Way. This resolution is a request
by petitioner, Jody Cook, for permanent closure to the public of an approximately 30’ wide portion
noted as “Leonard Av. Abandoned” running from East Main Street to the existing 50’ wide Leonard
Av. as described and illustrated by an unrecorded boundary survey for South Central Oil Company,
performed by Dent Hall Turner Jr. dated May 8th, 2003.

This public hearing will be conducted by City Council in Council Chambers of City Hall, located at:

144 North Second Street, Albemarle, N.C. 28001
on September 7, 2021, at 6:30 p.m.
All interested parties are invited to attend hearings. Anyone wishing to speak for or against any of the
aforementioned cases shall adhere to all applicable City and State statutes regarding open meeting laws. A
copy of this Notice of Public Hearing will be sent by registered or certified mail to all owners of property
adjoining the street as shown on the county tax records. Additionally, a notice referencing the street closing
and public hearing will be prominently posted in at least two places along the street.
City Council’s approved agenda, including applications for the items above can be found on the city’s
website, http://coanovuspublic.com/. Applications for all items above are also kept on file at the City of
Albemarle Planning and Development Services Department in the City Hall, which is open between 8:00
a.m. and 5:00 p.m., Monday through Friday. Please contact City Staff if you wish to attend the meeting or
with any questions or comments, 704-984-9424.
Dated: August 11, 2021
Publish: Tuesday, August 17, 2021
Tuesday, August 24, 2021
Tuesday, August 31, 2021
Tuesday, September 7, 2021

ORDINANCE 21- 35
AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH CAROLINA, ISSUING AN ORDER
PERMANENTLY CLOSING THE FORMER LEONARD AVENUE RIGHT OF WAY IN THE CITY
OF ALBEMARLE

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. Whereas, the Council of the City of Albemarle did on August 2, 2021 unanimously
declare its intent to permanently close the former Leonard Avenue Right of Way as depicted on Exhibit A
attached to and made a part of a resolution; and, thereafter said resolution was ratified.
SECTION 2. Whereas, the Council of the City of Albemarle, North Carolina in its resolution did
ratify the call for a public hearing on said question; and, that a notice of public hearing was published
once a week for four (4) successive weeks in the Stanly News and Press, a paper of general circulation
published in Stanly County, North Carolina prior to the hearing; and, that a copy of the public hearing
was sent by registered or certified mail to all owners of property adjoining the street as shown on the
county tax records; and, that a copy of the notice of the closing and public hearing was posted in at least
two places along the street.
SECTION 3. Whereas, at the public hearing all persons attending who wished to be heard were
heard on the question of whether or not the closing would be detrimental to the public interest or the
property rights of any individual.
SECTION 4. Whereas, it appeared to the satisfaction of the Council after the hearing that closing
the street is not contrary to the public interest, and that no individual owning property in the vicinity of
the street, or in the subdivision in which it is located, if any, would be deprived of a reasonable means of
ingress and egress to and from his, or her or their property.
SECTION 5. Now, therefore, based upon all of the matters, facts and things set forth in the
preceding sections hereof, the Council of the City of Albemarle, North Carolina does hereby Order the
street hereinabove described closed in accordance with N.C.G.S. 160A-299 (a) and declares that all right,
title and interest in the right of way described on Exhibit A herein referenced shall be and is conclusively
presumed to be vested in those persons owning lots or parcels of land adjacent to the street, and the title
of such adjoining landowners, for the width of the abutting land owned by them, shall extend to the
centerline of the street; provided, however, that the City of Albemarle does hereby reserve a right, title
and interest in any of its improvements or easements within the street herein closed, including but not
limited to all utility, drainage, pedestrian, landscaping, conservation or other easements, if any there shall
be, considered by the City to be in the public interest, further including utility improvements or easements
owned by private utilities which have a utility agreement or franchise with the City at the time of this
Order. This Order is further subject to any and all private easements conveyed, if any, to any and all
private landowners adjoining said street, whether conveyed before or after the adoption of this Ordinance
and entry of this Order.
SECTION 6. That a copy of this Order shall be recorded in the office of the Register of

Deeds for Stanly County, North Carolina; and, this Order shall amend any and all changes, amendments
and the like in and to the description of that portion of the street being closed, whether or not appearing in
the public hearing notice or resolution advertised or adopted.
SECTION 7. That all ordinances and parts of ordinances and notices and resolutions in conflict
with this ordinance or the Order set forth herein are hereby repealed or amended.
SECTION 8. That this ordinance and the Order set forth herein shall be effective as of the date of
final entry and adoption.

This ordinance was introduced and signed by Councilmember _______________________, a member of
the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on September 7, 2021, this ordinance was introduced, adopted and
ordered published as provided by law.
Dated September 7, 2021.

____________________________________
Mayor
Attest:
___________________________
Clerk

EXHIBIT A
RESOLUTION 21-21: INTENT TO PERMANENTLY CLOSE FORMER LEONARD AVENUE
RIGHT OF WAY

Print

Title – Consider 48 Lot Major Subdivision MJSR 21-05 Parkwest Phase 2
Description:
Consider approving a 48 lot subdivision of the 18 +/- acre tract, tax ID 15990, on Parkwest Road.
The Planning and Zoning Board unanimously recommended that Council approve this subdivision with
the changes shown at its August meeting.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

MJSR_21Major Subdivision Presentation
05_Parkwest_CouncilCombined.pdf

APPROVALS:
Date/Time:
8/31/2021 1:41 PM
9/1/2021 7:52 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

City of Albemarle
Planning And Development Services
144 North Second Street
Albemarle, NC 28001
Re:

7/23/2021

Statement of Proposed Land Use
Parkwest – Phase II Subdivision

To Whom it may Concern:

LTC Development, LLC plans to develop a single-family subdivision in the City of Albemarle,
previously approved as Parkwest Subdivision – Phase II. The tract to be developed is
approximately 18 acres zoned R-10 and will create 48 lots. Development will be served by
gravity sewer that connects to existing gravity sewer on Parkwest Dr. All lots will be served by
city water, sewer, and electricity. Open space will be provided in accordance with the City of
Albemarle’s Zoning Ordinance.

Sincerely,

Dylan Blalock, EI
Chambers Engineering, PA
129 North 1st Street
Albemarle, NC 28001
704-984-6427
dblalock@ce-pa.com

Parkwest Ph. 2
Preliminary Staff Review-Council Submittal
Submission of Preliminary Plat:


Subdivision Application and Appropriate Fee- Completed



Three Full-Size Prints of Preliminary Plat- Completed



Two Signed Statements of Proposed Land Use- Completed



Draft of Protective Covenants Placed on Subdivision- Completed



Three Copies of Supplemental Info. (Floodplain maps against proposed building footprints.) Completed



Digital Copy of All Prints -Completed



Filing Fee Amount: $25 per lot- Completed

Preliminary Plat Standards:


Location of Existing Property Lines- Good



Streets, Buildings, Watercourses, Railroads, Transmission Lines, Sewers, Bridges, Culverts,
Drainpipes, Water Mains, City Limit Lines, Public Utility Easements.- Good



Boundaries of Tract- Good



Wooded Areas, Marshes, Any Other Physical Condition Affecting Site- Good



Names of Adjoining Property Owners- Good



Zoning Classification on Development and Adjoining Lands- Good



Proposed Streets, Names, Right of Ways, Pavement Widths and Grades- Good-Names to be
determined through E-911.



Proposed Utilities Connecting to Existing Utilities- Good



Other Proposed Right of Ways- Good



Proposed Lot Lines & Dimensions- Good



Minimum Building Setback Lines- Good



Proposed Parks, School Sites, Open Spaces- Good



Title, Date, North Arrow, Graphic Scale- Good



Name of Owner, Surveyor, Engineer or Planner- Good



Data: Acreage in Total, Acreage in Open Space, Average Lot Size, Total Lots, Lineal Feet in
Streets- Good



Vicinity Map- Good



Forms For Preliminary Certification (per 91.15)- Good

Additional Information Required By Subdivision Administrator:


Traffic Impact Analysis- Not Required



Map Amendment Application- Not Required



Annexation Petition & Boundary Survey- Not Required

Introduction: Phase 2 of the Parkwest subdivision was a development preliminary that was approved in
2003. Our subdivision ordinance outlines that a preliminary plat is valid as approved by City Council for 2
years. After two years, with no recorded final plat, the preliminary plat must be resubmitted to the
Planning Board and City Council for approval. The developer brings to us a plat that closely emulates the
originally approved subdivision, with minor changes to meet current fire code and subdivision ordinance
requirements.

Access: Being a continuation of an approved development, the accesses are proposed as a primary
entrance off of Poplin’s Grove Church Road through Parkwest Dr and a secondary emergency vehicle
access is proposed through the rear of the platted cul-de-sac and onto Stanly Community College
property. Staff comments include planning the emergency vehicle access as a future 60’ wide right of
way so that it could eventually have the potential to continue as a City street, which is accurately shown
as such.
Open Space: As a traditional subdivision, only 5% of the gross land area is required to be open space.
The developer proposes .92 acres of open space which is adequate in size. Since the Planning Board
Meeting, the developer has revised the plat to show open space within the internal boundary of the
development being proposed. Originally, it was shown at the front entrance of the existing subdivision.
Traffic Analysis: A traffic impact analysis is not currently required as it is under the City’s threshold for
daily trips. Should the development expand in the future, a traffic impact analysis may be required at
that time.
Utilities and Topography: The developer proposes to extend City water, sewer and electric service to
serve the proposed site.
Road Design: The developer has shown on the plat that all roads to be constructed are to be 26’ wide
from back of curb to back of curb with a 5’ wide sidewalk on one side of the new street and stub
accesses to adjacent properties. The right of ways are all planned for the 60’ wide minimum width.
Sidewalks: Sidewalks are shown as 5’ in width, on one side of the road and on stubbed accesses.
Setbacks: Typical setbacks in R-10 single family residential are 30’ from the front, 10’ on the sides, 30’ in
the rear and 20’ on the side that abuts a street. These are shown accurately on the plat.
Lot Sizes: Lot sizes in R-10 for traditional subdivisions are 10,000 square feet for single family residential.
The plat accurately reflects this requirement.
General Comment: At the Planning Board meeting, staff recommended the developer submit a fully
updated preliminary plat instead of the edited copy from the 2003 subdivision. This way, all
improvements can be updated with accurate survey data, the open space area can be amended and all
stub connections and accesses can be accurately reflected. The developer has provided all of these
items to staff that comply with Planning Board’s and Staff’s recommendation for approval.
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Title – Ordinance 21-36 - To Consider Annexation of 54.14 Acres off of Morgan Road
Description:
Conduct a public hearing to consider the annexation of 54 +/- acres of tax parcel 6462. This is otherwise
referred to as the second phase of the Morgan Hills development.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Morgan_Hills_Annexation_Petition_FIN.Signed.pdf Annexation Petition Executed
Updated_Annex_Boundary.pdf
Mailing_Certification_ZMA21-10.pdf
ZMA21-10_Annexation_SNAP.docx
Ordinance_2136_annexation_Morgan_Hills.docx

Annexation Plat
Mail Certification
SNAP Notice
Ordinance 21-36

APPROVALS:
Date/Time:
8/31/2021 1:19 PM
8/31/2021 1:20 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Certificate of Service
I hereby certify that on August 17, 2021 I served a copy of the foregoing notice of an Annexation
Request and Zoning Map Amendment request for ZMA21-10 property tax record 6462, upon the
following persons by depositing a true and correct copy thereof in an envelope bearing sufficient
postage in the United States mail at Albemarle, North Carolina, addressed as follows:
Tax
Record

Owner Name
2
BURLESON
TOMMIE H
22122 BURLESON VANN JR
14038 ST GERMAIN SHEILA MARIE SARSFIELD PAUL
VINCENT
1679 JONES SANDRA F
JOES TERRY O
BRYAN LER
COMBS ANGELA
3716 COMBS KEVIN L
RENEE C
HUNEYCUTT JOY
T
9885 HUNEYCUTT CRAIG W
STEVENSO
N DIANE P
9533 STEVENSON WILLIAM E
FAULKNER
KIMBERLEY
6978 FAULKNER DERL H JR
Owner Name

26168 GONZALEZ JOSE R

MORALES M A

7121 MYERS LA WANDA
28202 BOWERS HENRY L
BOWERS
5491 SAWYER TIMOTHY MICHAEL PATRICIA
SWYER

Mailing Address

City

State

Zip

Physical Address

Deed Acres

523 MARLBROOK DR
422 RIDGE ST
850 BREVARD DR

ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC
NC
NC

28001 523 MARLBROOK DR
28001- 527 MARLBROOK DR
4347
28001 850 BREVARD DR

0
0
0

509 MARLBROOK RD

ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC

28001 509 MARLBROOK DR

7.15

NC

28001 MARLBROOK DR

0

NC

28001 545 MARLBROOK DR

0

NC

28001 555 MARLBROOK DR

0

NC

28001 525 MARLBROOK DR

0

NC
NC
NC

28001 551 MARLBROOK DR
28001 531 MARLBROOK DR
28001 513 MARLBROOK DR

0
0
0

ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC
NC
NC

28001 533 MARLBROOK DR
28001 535 MARLBROOK DR
28001 36315 OAKHURST RD

0
0
18.93

535 MARLBROOK DR
545 MARLBROOK DR
555 MARLBROOK DR
525 MARLBROOK DR
551 MARLBROOK DR
531 MARLBROOK DR
513 MARLBROOK DR

3018 BURGESS PATSY LITTLE
12087 HUNEYCUTT CRAIG W JR
5991 DAVIS MILDRED S

533 MARLBROOK DR
HUNEYCUTT JOY 535 MARLBROOK DR
36315 OAKHURST RD

24320 CARVER BENNIE L

CARVER
MARGARET M

36323 OAKHURST RD

ALBEMARL
E

NC

28001 36323 OAKHURST RD

1.37

EWERS LISA A & OLSON
20662 LENA M

MCGAFFIGAN
EMILY

36341 OAKHURST RD

ALBEMARL
E

NC

28001 36341 OAKHURST RD

0

CONNELL ROBIN
H

607 MARLBROOK DR

ALBEMARL
E

NC

28001 607 MARLBROOK DR

0

9500 CONNELL LANEY M

CAROLINA DEVEL SERVICES
139386 LLC

34194 CITY OF ALBEMARLE

2627 BRECKONRIDGE CENTRE
DR
MONROE

NC

28110

MORGAN RD

PO BOX 190

NC

28002

1040 COBLE AVE

ALBEMARLE

12.41

221.39

139896 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

MORGAN RD

16.39

6462 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

OAKHURST RD

131.38

139897 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

MARLBROOK DR

2627 BREKONRIDGE CENTRE
DR

MONROE

NC

28110

MORGAN RD

28.63

11923 HOLT JAMES VERDIE ET ALS C/O VERDIE HOLT 1108 MONTEREY BAY DR

WAKE FOREST

NC

275879573

NC 138 HWY

33.13

15596 HUDSON LINDA F

ALBEMARLE

NC

28001

OLD AQUADALE RD

12.76

CAROLINA DVLPMNT
31804 SERVICES LLC

Ashlie Tolliver Jones
City of Albemarle

24279 OLD AQUADALE RD

7.82

NOTICE OF ALBEMARLE CITY COUNCIL PUBLIC HEARINGS
NOTICE IS HEREBY GIVEN to the general public that the Albemarle City Council will conduct public
hearings concerning the item(s) listed below at the date, time and location provided herein:
1. Annexation and Initial Zoning (ZMA #21-10) Annexation, requested by petition, pursuant to
North Carolina General Statute 160A-31 and a request for Initial Zoning, pursuant to North
Carolina General Statute 160D-2-4, of approximately 48.21 acres off Morgan Rd (Portion of Tax
Record 6462) from County R-20 to City of Albemarle R-10/General Residential District. The
amendment to the Zoning Ordinance of the City of Albemarle, North Carolina, by transfer from
Stanly County’s, changing the boundaries of the city through voluntary annexation of the
aforementioned parcel.

Hearings will be conducted by City Council in Council Chambers of City Hall, located at:
144 North Second Street, Albemarle, N.C. 28001
on September 7, 2021, at 6:30 p.m.

All interested parties are invited to attend hearings. Anyone wishing to speak for or against any of the
aforementioned cases shall adhere to all applicable City and State statutes regarding open meeting laws.
City Council’s approved agenda, including applications for the items above can be found on the city’s
website, http://coanovuspublic.com/. Applications for all items above are also kept on file at the City of
Albemarle Planning and Development Services Department in the City Hall, which is open between 8:00
a.m. and 5:00 p.m., Monday through Friday. Please contact City Staff if you wish to attend the meeting or
with any questions or comments, 704-984-9424.

Dated: August 17, 2021
Publish: Tuesday, August 24, 2021 & Tuesday, August 31, 2021

ORDINANCE 21-36
AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE CITY OF
ALBEMARLE, NORTH CAROLINA
WHEREAS, the Council of the City of Albemarle, North Carolina has been petitioned
under North Carolina General Statutes 160A-31, as amended, to annex the area described herein;
and
WHEREAS, the City Clerk has certified the sufficiency of said petition and a public
hearing on the question of this annexation was held in the Council Chambers at the City Hall at
6:30 p.m. on Monday, September 7, 2021 after due notice by publication in Stanly News and
Press on August 24, 2021 and August 31, 2021.
WHEREAS, the Council of the City of Albemarle, North Carolina, hereby does find as
a fact that said petition meets the requirements of the General Statutes 160A-31, as amended;
now, therefore,
BE IT ORDAINED, by the City Council of Albemarle, North Carolina as follows:
SECTION 1. By virtue of the authority granted by the North Carolina General Statutes 160A31, as amended, the following territory hereby is annexed and made a part of the City of
Albemarle, North Carolina as of September 7, 2021: All that tract or parcel of land as detailed on
the plat recorded in the Stanly County Register of Deeds Office in Book ____ Page_____, and
described as being all that certain piece, parcel of tract of land lying and being in the City of
Albemarle, Stanly County, North Carolina and being more particularly described as follows:
Beginning at a Concrete Monument Found, the southwest corner of Lot 52 of Windsor
Hills (Plat Book 5, Page 260); Thence N 40°25'55" E a distance of 199.73' to a Point;
Thence N 50°07'30" W a distance of 190.20' to a Point; Thence S 40°25'55" W a
distance of 18.22' to a Point; Thence N 49°34'05" W a distance of 82.50' to a Point;
Thence N 74°27'28" W a distance of 50.45' to a Point; Thence N 22°01'12" E a distance
of 254.63' to a Point; Thence N 22°54'03" E a distance of 84.66' to a Point; Thence N
16°13'45" E a distance of 84.66' to a Point; Thence N 77°44'03" W a distance of 82.50' to
a Point; Thence with a Curve turning to the left with an arc length of 91.58', with a radius
of 530.00', with a chord bearing of N 07°18'57" E, with a chord length of 91.47' to a
Point; Thence S 87°38'04" E a distance of 82.50' to a Point; Thence N 01°46'10" W a
distance of 88.33'; Thence N 10°02'22" W a distance of 88.33' to a Point; Thence N
14°49'59" W a distance of 132.38' to a Point; Thence N 72°26'51" E a distance of 115.13'
to a Point; Thence S 14°51'06" E a distance of 284.41' to a Point; Thence N 75°08'54" E
a distance of 82.50' to a Point; Thence S 15°31'10" E a distance of 105.46' to a Point;
Thence S 71°14'44" W a distance of 82.50' to a Point; Thence S 23°14'23" E a distance
of 94.89' to a Point; Thence N 62°13'35" E a distance of 82.42' to a Point; Thence N
25°59'53" W a distance of 29.70' to a Point; Thence N 65°35'33" E a distance of 140.26'
to a Point; Thence N 18°21'21" W a distance of 88.48' to a Point; Thence N 14°51'06" W
a distance of 401.00' to a Point; Thence S 75°08'54" W a distance of 272.99' to a Rebar
Set; Thence N 14°51'06" W a distance of 655.00' to a Rebar Set; Thence S 87°26'15" W
a distance of 190.30' to a Point; Thence S 26°25'13" W a distance Of 1362.24' to a Point;
Thence S 32°13'20" W a distance of 722.33' to a Point; Thence S 33°17'58" E a distance
of 739.02' to a Point on the north edge of an Existing 20' Sanitary Sewer Easement;

Thence 2 calls with the north edge of said sewer easement, (1) N 89°42'26" E a distance
of 162.02' to a Point; (2) N 75°36'23" E a distance of 144.66' to a Point; Thence S
21°15'35" E a distance of 22.84' to a Point; Thence with a curve turning to the left with
an arc length of 121.12', with a radius of 120.94', with a chord bearing of S 46°42'27" E,
with a chord length of 116.12', to a Point; Thence S 75°31'21" E a distance of 520.46' to
a Point; Thence N 32°04'52" E a distance of 428.20' to a Point; Thence N 49°38'56" W a
distance of 352.73' to a Point on the north edge of said sewer easement; Thence 2 calls
with the north edge of said sewer easement, (1) N 52°44'46" E a distance of 111.90' to a
Point; (2) N 39°40'02" E a distance of 92.69' to a Point; Thence N 49°38'32" W a
distance of 103.81' to a Concrete Monument Found; which is the Point of Beginning,
having an area of 54.14 Acres.

SECTION 2. Upon and after September 7, 2021, the above described territory and its citizens
and property shall be subject to all debts, laws, ordinances and regulations in force in the City of
Albemarle, and shall be entitled to the same privileges and benefits as other parts of the City of
Albemarle. Said territory shall be subject to the municipal taxes according to North Carolina
General Statutes 160A-31(e), as amended.
SECTION 3. The Mayor of the City of Albemarle, North Carolina, shall cause to be recorded in
the Office of the Secretary of State in Raleigh, North Carolina, an accurate map of the annexed
territory described in Section 1 hereof, together with a duly certified copy of this ordnance.

This ordinance was introduced and signed by Councilmember, _______________, a member of
the Council of the City of Albemarle, North Carolina.

____________________________
Councilmember
This ordinance was introduced and passed its reading at the meeting of the Council held on
September 7, 2021 and was adopted and ordered published as required by law.

Date: September 7, 2021

____________________________
Mayor
Attest:
______________________________
City Clerk

Print

Title – Ordinance 21-37 - To Consider Map Amendment ZMA 21-10 To Initially Zone a 54.14 Acre
Property off of Morgan Road
Description:
Conduct a public hearing to consider establishing the initial zoning of 54 +/- acres of tax parcel 6462,
Morgan Hills, phase 2 from County R-20 to City R-10, residential. The Planning and Zoning Board
unanimously recommended approval of the zoning to R-10 at its August meeting.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ZMA2110_Council_Compiled.pdf

Zoning Map Amendment Presentation

Ordinance_21-37_ZMA2110.docx

Ordinance 21-37

APPROVALS:
Date/Time:
8/31/2021 1:20 PM
8/31/2021 2:54 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

CITY COUNCIL: MAP AMENDMENT STAFF ANALYSIS
Prepared by: Ashlie Jones
Case: ZMA21-10
Ordinance # 21-XX
Date: July 28, 2021; August 27th, 2021
APPLICATION
Zoning map amendment request, upon annexation, for a property located off Morgan Road, tax record
6462 (Deed Book 1689 Page 1202) from County R-20 to City R-10/General Residential District.
Location: South of Morgan Road, a half mile west of intersection of Morgan Road and Hwy 52
Parcel Size: Approx. 132 acres, +/- 54.14 acres of which is requested for annexation and initial zoning.
APPLICANT(S)
Applicant: Carolina Development Services, LLC
Owner: BHR Land Holdings, LLC
REQUESTED ZONING CHANGE
Existing: County R-20/Single-Family Residential District
Proposed: City R-10/General Residential District
APPLICANT STATEMENT FOR PROPOSED REQUEST
“This area is prime for development due to the availability of water and sewer, and proximity to Highway
24-27. Several single-family neighborhoods are adjoining and in proximity, therefore the same zoning
designation is being requested during annexation. Open space is provided for the enjoyment of the citizens
to use for recreational purposes. ”
PROPERTY INFORMATION
Background and Existing Use: The property is vacant.
Proposed Use: Single Family Dwellings as Cluster Subdivision permitted per 92.094 (B)(2).
Adjacent Zoning:
North: R-10
South: County R-20, R-A

East: R-10, County R-A
West: R-10, HID (Wastewater treatment plant)

Utilities: No services are currently provided for the parcel but are available nearby.

2028 Land Use Plan: The currently adopted Land Use Plan classifies this property as a County primary
growth area with surrounding properties inside city limits. Although future land use map designated area
west of this parcel as Industrial and Conservation (City Wastewater treatment plant), the primary area
surrounding this property is classified as General Residential.
General Residential is defined as “areas are located within the City‘s corporate limits and public utilities are
provided. Areas classified as general residential typically consist of lots ranging from one-quarter to one-half
acre in size and have an established network of roads that are well-connected, but often lack sidewalks. The
General residential classification also features areas of low density development with roads that are not well
connected and frequently terminate in cul-de-sacs. Compact residential neighborhoods that set aside
significant natural vistas, parkland, landscape features and other rural heritage features for permanent
conservation are encouraged. Development considerations include environmental impacts, urban sprawl,
road connectivity, impact on adjoining neighborhoods, protection of natural features and vistas, and the
availability of adequate infrastructure.”
Parks, Recreation, and Conservation Areas are defined as “These are areas where parks, recreation areas,
greenways, or conservation areas either exist or have been identified as possibilities in the future.
Development considerations include the desirability of the land for recreation or conservation use, how the
property fits into the future recreation plans of the City and the environmental impacts of developing the
land.”
Industrial and Heavy Commercial is defined as “These areas are intended to accommodate traditional
industrial uses and commercial uses such as warehousing and distribution centers on individual tracts of land
or on land located within coordinated industrial parks. Such uses may have health or safety hazards, have
greater than average impacts on the environment, or diminish the use and enjoyment of nearby property by
generation of noise, smoke, fumes, odors, glare, vibration, industrial vehicle traffic, or similar nuisances.
Development considerations include access to adequate highways, water and sewer capacity and minimizing
impacts to adjoining uses.”

Environment: This property is not located in any regulated floodplain or watershed.
CURRENT ZONING MAP

FUTURE LAND USE MAP

STAFF COMMENTS
All public hearing notice requirements have been met for 8/5 Planning Board Meeting and the 9/7 City
Council Meeting.
City Council set a public hearing date for annexation at its 8/2 meeting for the public hearing to be held
at the 9/7 regular City Council meeting.
This project is for Phase II of Morgan Ridge Subdivision, Phase I annexation and initial zoning to R-10
been approved by Council as ZMA20-04. This overall property is 132 acres, of which +/- 54.14 are
petitioned for annexation, initial zoning, and subdivision approval. A cluster subdivision preliminary
plat and application has been submitted for planning board review, recommendation and City Council
review and approval as MJSR21-04.
Proposed Zoning District Description: 92.094 R-10
The regulations of this district are intended to emphasize a priority on low-density, quiet residential
neighborhoods well outside of the urban core of the city and outside of watershed and other
environmentally sensitive areas while providing easy access to the larger city.
§92.094 R-10 currently permits low-density, quiet residential neighborhoods that have easy access to the
more urban sections of town. R-10 permits by right: accessory buildings or structures, single family
dwellings, two-family dwellings, and accessory dwelling units. There are several special uses permitted
when authorized by City Council, which include churches, schools, parks, public safety facilities, etc.
The standard setbacks for R-10 are included below, but may be reduced pending approval of the cluster
subdivision:

Given the proposed use, the parcel’s classification under the future land use plan, and its
proximity to existing R-10 zoned parcels; the staff finds merits proposed rezoning to be consistent
with the City’s future land use plan.
Planning and Zoning Board held a public hearing at its August 5 th meeting and unanimously
recommended City Council approve ZMA 21-10 upon annexation with the Future Land Use Map
Amendment Statement.

STATEMENT OF ZONING CONSISTENCY WITH ADOPTED PLANS
Per G.S.160D-605 Governing Board Statement (Ref. City Ordinance §92.140)
(a)
Plan Consistency. - When adopting or rejecting any zoning text or map amendment, the governing board
shall approve a brief statement describing whether its action is consistent or inconsistent with an adopted
comprehensive plan. The requirement for a plan consistency statement may also be met by a clear indication in
the minutes of the governing board that at the time of action on the amendment the governing board was aware of
and considered the planning board's recommendations and any relevant portions of an adopted comprehensive
plan. If a zoning map amendment is adopted and the action was deemed inconsistent with the adopted plan, the
zoning amendment shall have the effect of also amending any future land-use map in the approved plan, and no
additional request or application for a plan amendment shall be required. A plan amendment and a zoning
amendment may be considered concurrently. The plan consistency statement is not subject to judicial review. If a
zoning map amendment qualifies as a "large-scale rezoning" under G.S. 160D-602(b), the governing board
statement describing plan consistency may address the overall rezoning and describe how the analysis and
policies in the relevant adopted plans were considered in the action taken.
(b)
Additional Reasonableness Statement for Rezonings. - When adopting or rejecting any petition for a
zoning map amendment, a statement analyzing the reasonableness of the proposed rezoning shall be approved by
the governing board. This statement of reasonableness may consider, among other factors, (i) the size, physical
conditions, and other attributes of the area proposed to be rezoned, (ii) the benefits and detriments to the
landowners, the neighbors, and the surrounding community, (iii) the relationship between the current actual and
permissible development on the tract and adjoining areas and the development that would be permissible under
the proposed amendment; (iv) why the action taken is in the public interest; and (v) any changed conditions
warranting the amendment. If a zoning map amendment qualifies as a "large-scale rezoning" under G.S. 160D602(b), the governing board statement on reasonableness may address the overall rezoning.
(c)
Single Statement Permissible. - The statement of reasonableness and the plan consistency statement
required by this section may be approved as a single statement.
CONSISTENCY STATEMENT
The Albemarle City Council finds the action to initially zone a +/- 54.14 portion of tax record 6462, as
defined in the attached annexation boundary survey prepared by Dent H. Turner, from County R-20 to City
R-10/General Residential District to be consistent with the adopted 2028 Land Use Plan. Council finds the
general residential district zoning on this parcel to be reasonable and in the public interest.
INCONSISTENCY STATEMENT
The Albemarle City Council finds the action to initially zone a +/- 54.14 portion of tax record 6462, as
defined in the attached annexation boundary survey prepared by Dent H. Turner, from County R-20 to City
R-10/General Residential District to be inconsistent with the adopted 2028 Land Use Plan. Council finds
the general residential district zoning on this parcel not to be reasonable and in the public interest.
FUTURE LAND USE MAP AMENDMENT STATEMENT
The Albemarle City Council finds the action initially zone a +/- 54.14 portion of tax record 6462, as defined
in the attached annexation boundary survey prepared by Dent H. Turner, from County R-20 to City R-

10/General Residential District to be inconsistent with the adopted 2028 Land Use Plan; however, rezoning
the property will achieve the public interest and shall be deemed reasonable. The aforementioned map
amendment shall amend the City’s Land Use Plan.

ZMA21-10

7/19/21

NOTICE OF ALBEMARLE CITY COUNCIL PUBLIC HEARINGS
NOTICE IS HEREBY GIVEN to the general public that the Albemarle City Council will conduct public
hearings concerning the item(s) listed below at the date, time and location provided herein:
1. Annexation and Initial Zoning (ZMA #21-10) Annexation, requested by petition, pursuant to
North Carolina General Statute 160A-31 and a request for Initial Zoning, pursuant to North
Carolina General Statute 160D-2-4, of approximately 48.21 acres off Morgan Rd (Portion of Tax
Record 6462) from County R-20 to City of Albemarle R-10/General Residential District. The
amendment to the Zoning Ordinance of the City of Albemarle, North Carolina, by transfer from
Stanly County’s, changing the boundaries of the city through voluntary annexation of the
aforementioned parcel.

Hearings will be conducted by City Council in Council Chambers of City Hall, located at:
144 North Second Street, Albemarle, N.C. 28001
on September 7, 2021, at 6:30 p.m.

All interested parties are invited to attend hearings. Anyone wishing to speak for or against any of the
aforementioned cases shall adhere to all applicable City and State statutes regarding open meeting laws.
City Council’s approved agenda, including applications for the items above can be found on the city’s
website, http://coanovuspublic.com/. Applications for all items above are also kept on file at the City of
Albemarle Planning and Development Services Department in the City Hall, which is open between 8:00
a.m. and 5:00 p.m., Monday through Friday. Please contact City Staff if you wish to attend the meeting or
with any questions or comments, 704-984-9424.

Dated: August 17, 2021
Publish: Tuesday, August 24, 2021 & Tuesday, August 31, 2021

P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Planning and Development Services
August 17, 2021
PUBLIC NOTICE

There will be a meeting to consider a request by BHR Land Holdings LLC for Annexation,
requested by petition, pursuant to North Carolina General Statute 160A-3 and a request for Initial Zoning
and Major Subdivision, pursuant to North Carolina General Statute 160D-2-4, of approximately 48.21 acres
off Morgan Rd (Portion of Tax Record 6462) from County R-20 to City of Albemarle R-10/General
Residential District. The amendment to the Zoning Ordinance of the City of Albemarle, North Carolina,
by transfer from Stanly County’s, changing the boundaries of the city through voluntary annexation of the
aforementioned parcel.
The meeting is as follows:


City of Albemarle City Council meeting will be held in the City Hall Council Chambers,
144 North Second Street, on Tuesday, September 7, 2021, at 6:30 p.m.

The application and associated information may be reviewed at Planning and Development
Services Department, 144 North Second Street, second floor, between 8:00 a.m. and 5:00 p.m.
Monday through Friday, excluding holidays. If you have any interest in this matter, you should
appear at the meeting and present your views.
Due to COVID-19, we ask that you contact staff prior to attending meeting so we can
make safe accommodations. Please let us know if we may be of any assistance.

Please let us know if we may be of any assistance.

Planning and Development Services
704-984-9427

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Certificate of Service
I hereby certify that on August 17, 2021 I served a copy of the foregoing notice of an Annexation
Request and Zoning Map Amendment request for ZMA21-10 property tax record 6462, upon the
following persons by depositing a true and correct copy thereof in an envelope bearing sufficient
postage in the United States mail at Albemarle, North Carolina, addressed as follows:
Tax
Record

Owner Name
2
BURLESON
TOMMIE H
22122 BURLESON VANN JR
14038 ST GERMAIN SHEILA MARIE SARSFIELD PAUL
VINCENT
1679 JONES SANDRA F
JOES TERRY O
BRYAN LER
COMBS ANGELA
3716 COMBS KEVIN L
RENEE C
HUNEYCUTT JOY
T
9885 HUNEYCUTT CRAIG W
STEVENSO
N DIANE P
9533 STEVENSON WILLIAM E
FAULKNER
KIMBERLEY
6978 FAULKNER DERL H JR
Owner Name

26168 GONZALEZ JOSE R

MORALES M A

7121 MYERS LA WANDA
28202 BOWERS HENRY L
BOWERS
5491 SAWYER TIMOTHY MICHAEL PATRICIA
SWYER

Mailing Address

City

State

Zip

Physical Address

Deed Acres

523 MARLBROOK DR
422 RIDGE ST
850 BREVARD DR

ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC
NC
NC

28001 523 MARLBROOK DR
28001- 527 MARLBROOK DR
4347
28001 850 BREVARD DR

0
0
0

509 MARLBROOK RD

ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
E
ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC

28001 509 MARLBROOK DR

7.15

NC

28001 MARLBROOK DR

0

NC

28001 545 MARLBROOK DR

0

NC

28001 555 MARLBROOK DR

0

NC

28001 525 MARLBROOK DR

0

NC
NC
NC

28001 551 MARLBROOK DR
28001 531 MARLBROOK DR
28001 513 MARLBROOK DR

0
0
0

ALBEMARL
ALBEMARLE
ALBEMARLE
E

NC
NC
NC

28001 533 MARLBROOK DR
28001 535 MARLBROOK DR
28001 36315 OAKHURST RD

0
0
18.93

535 MARLBROOK DR
545 MARLBROOK DR
555 MARLBROOK DR
525 MARLBROOK DR
551 MARLBROOK DR
531 MARLBROOK DR
513 MARLBROOK DR

3018 BURGESS PATSY LITTLE
12087 HUNEYCUTT CRAIG W JR
5991 DAVIS MILDRED S

533 MARLBROOK DR
HUNEYCUTT JOY 535 MARLBROOK DR
36315 OAKHURST RD

24320 CARVER BENNIE L

CARVER
MARGARET M

36323 OAKHURST RD

ALBEMARL
E

NC

28001 36323 OAKHURST RD

1.37

EWERS LISA A & OLSON
20662 LENA M

MCGAFFIGAN
EMILY

36341 OAKHURST RD

ALBEMARL
E

NC

28001 36341 OAKHURST RD

0

CONNELL ROBIN
H

607 MARLBROOK DR

ALBEMARL
E

NC

28001 607 MARLBROOK DR

0

9500 CONNELL LANEY M

CAROLINA DEVEL SERVICES
139386 LLC

34194 CITY OF ALBEMARLE

2627 BRECKONRIDGE CENTRE
DR
MONROE

NC

28110

MORGAN RD

PO BOX 190

NC

28002

1040 COBLE AVE

ALBEMARLE

12.41

221.39

139896 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

MORGAN RD

16.39

6462 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

OAKHURST RD

131.38

139897 BHR LAND HOLDINGS LLC

4389 INDIAN TRAIL-FAIRVIEW
RD
INDIAN TRAIL

NC

28079

MARLBROOK DR

2627 BREKONRIDGE CENTRE
DR

MONROE

NC

28110

MORGAN RD

28.63

11923 HOLT JAMES VERDIE ET ALS C/O VERDIE HOLT 1108 MONTEREY BAY DR

WAKE FOREST

NC

275879573

NC 138 HWY

33.13

15596 HUDSON LINDA F

ALBEMARLE

NC

28001

OLD AQUADALE RD

12.76

CAROLINA DVLPMNT
31804 SERVICES LLC

Ashlie Tolliver Jones
City of Albemarle

24279 OLD AQUADALE RD

7.82

1
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ORDINANCE 21-37

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, PROVIDING THAT ITS CODE OF ORDINANCES
BE AMENDED BY CHANGING THE BOUNDARIES OF A
CERTAIN DISTRICT ESTABLISHED UNDER THE ZONING
ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, SO AS TO TRANSFER THE FOLLOWING:
FROM
STANLY
COUNTY
R-20/SINGLE
FAMILY
RESIDENTIAL DISTRICT TO CITY OF ALBEMARLE R10/GENERAL RESIDENTIAL DISTRICT A +/- 2,358,338.4 SQ
FOOT (54.14 ACRE) PARCEL DEFINED AS A PORTION OF
TAX PARCEL 6462.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:
SECTION 1.

TITLE IX: Planning and Regulation of Development, Chapter 92, of the

City of Albemarle, North Carolina, Code of Ordinances, shall be and the same is hereby amended as
follows:
That a 54.14 +/ acre portion tract of tax record 6462, is transferred from Stanly County R20/Single Family Residential District and to City of Albemarle R-10/ General Residential
District. This is consistent with the annexation of said tract.
SECTION 2. All ordinances and parts of ordinances in conflict with this ordinance are
hereby repealed, and the presently effective City of Albemarle 2028 Future Land Use Map is hereby
amended.
SECTION 3. This ordinance shall be effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________,
a member of the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on September 7, 2021, this ordinance was introduced,
adopted and ordered published as by law provided.
Dated September 7, 2021.

____________________________________
Mayor
Attest:
___________________________
Clerk

Print

Title – Consider a 168 lot Major Subdivision, MJSR 21-04, on a 54.14 Acre Property off of Morgan
Road
Description:
Consider approval of Morgan Hills, Phase 2, cluster subdivision. The Planning and Zoning Board
unanimously recommended approval of the cluster subdivision at its August meeting. A cluster
subdivision does not allow any greater number of building units on the property than the R10
classification would allow; however, it does allow for smaller lot sizes in order for the development to be
grouped or "clustered" on the property. This concept does provide for great efficiency for the
developer as well as in the provision of City services.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

MJSR_2104_Council_Compiled.pdf

Major Subdivision Presentation

APPROVALS:
Date/Time:
9/1/2021 7:56 AM
9/1/2021 7:56 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Morgan Hills South Ph. 2
Preliminary Staff Review-Council Submittal
Submission of Preliminary Plat:


Subdivision Application and Appropriate Fee- Completed



Three Full-Size Prints of Preliminary Plat- Completed



Two Signed Statements of Proposed Land Use- Completed



Draft of Protective Covenants Placed on Subdivision- Completed



Three Copies of Supplemental Info. (Floodplain maps against proposed building footprints.) Completed



Digital Copy of All Prints -Completed



Filing Fee Amount: $25 per lot- Completed

Preliminary Plat Standards:


Location of Existing Property Lines- Good



Streets, Buildings, Watercourses, Railroads, Transmission Lines, Sewers, Bridges, Culverts,
Drainpipes, Water Mains, City Limit Lines, Public Utility Easements.- Good



Boundaries of Tract- Good



Wooded Areas, Marshes, Any Other Physical Condition Affecting Site- Good



Names of Adjoining Property Owners- Good



Zoning Classification on Development and Adjoining Lands- Good



Proposed Streets, Names, Right of Ways, Pavement Widths and Grades- Good-Names to be
determined through E-911.



Proposed Utilities Connecting to Existing Utilities- Good



Other Proposed Right of Ways- Good



Proposed Lot Lines & Dimensions- Good



Minimum Building Setback Lines- Good



Proposed Parks, School Sites, Open Spaces- Good



Title, Date, North Arrow, Graphic Scale- Good



Name of Owner, Surveyor, Engineer or Planner- Good



Data: Acreage in Total, Acreage in Open Space, Average Lot Size, Total Lots, Lineal Feet in
Streets- Good



Vicinity Map- Good



Forms For Preliminary Certification (per 91.15)- Good

Additional Information Required By Subdivision Administrator:


Traffic Impact Analysis- Completed



Map Amendment Application- Completed



Annexation Petition & Boundary Survey- Completed

Cluster Development Site Plan Standards:


Location, Arrangement, Dimensions and Number of Parking Spaces- Good



Location and Dimensions of Vehicular Entrances, Exits and Drives- Completed



General Drainage System- Completed



Location and Materials of Walls and Fences- Completed



Ground Cover, Topography, Slopes, Banks, and Ditches- Completed



Location and General Exterior Dimensions of Various Residences- Completed



Location, Dimensions and Arrangements of Areas to Be Devoted to Lawns, Trees and Other
Plants (Open Space)- Completed



Proposed Utility Layouts- Completed



Analysis of Anticipated Traffic Volume- Completed



Erosion and Sedimentation Control Plan- Will Submit During Civil Set



Evidence That the DOT Has Been Made Aware of the Development- Completed



Plans For Refuse Disposal- City Trash/Recycle



Delineation of Areas To Be Constructed in Phases- Completed



Sidewalks of Five Feet In Width Linking Development Within R-4 and N-S- Completed



Sidewalks of Five Feet in Width, On Both Sides of the Road, Within a Residential Cluster
Development or a Zero Lot-Line Development- Completed



Any Other Reasonable Conditions felt Necessary By the Planning Board or City Council.

Introduction: Morgan Hills South, Phase 2, is a continuation of the approved development that occurred
in July of 2020. This new submittal is proposed to add an additional 168 building lots to the already
approved 255 lots that are currently under development. The applicant wishes to voluntarily annex an
additional 54.14 acres into the City of Albemarle City Limits, into the R-10 zoning district, to
accommodate the proposed development. This proposal is submitted as a cluster development which
allows the developer to reduce lot sizes and setbacks by up to 50% of the required minimum size and
dimension in the R-10 district. The applicant proposes sidewalks on both sides of the road, 18.47 acres
of passive and active use open space and a curb and gutter street system.

Access: Being a continuation of an approved development, the accesses are proposed as a primary
entrance off of Morgan Road and a secondary access off of Marlbrook Drive. There are 2 ancillary stubout connections for future development to the south.
Open Space: In cluster developments, the minimum amount of open space required is 5% of the gross
land area to be developed. However, when the developer reduces the lot size, the reduction in each lot
must be conveyed into additional open space. Based on the number of lots and the proposed amount of
reduction in each lot, 16.19 acres of open space would have to be dedicated. The developer is currently
proposing 18.47 acres of open space. 8.04 acres is currently shown to be in a single tract and 10.43 acres
is shown in and around the proposed ponds on-site. In cluster developments, half of the required open
space must be provided with a higher intensity amenity that residents can use. Some examples would
be a dog park, playground, ball field or community pool. The developer has proposed a community dog
park and active walking trail to meet this requirement.
Traffic Analysis: Carolina Development Services, LLC, the developer, contracted with Ramey Kemp &
Associates to conduct a comprehensive traffic analysis for the entire development with a proposal of up
to 595 single family home-sites with an expected build out by 2023. This is the same traffic analysis that
was submitted for the previous phase 1 and will continue to be submitted for up to 595 units on this
contiguous site. The study intersections consisted of 24/27 & Coble Ave, 24/27 & Aquadale Rd, Morgan
Rd and Coble Ave, Morgan Rd & Aquadale Rd, Aquadale Rd & Marlbrook Dr, Morgan Rd & Access A. Left
turn lanes and right turn lanes are currently being constructed at the Morgan Road Access A in
accordance with the previously approved development. Prior to the 256th lot being constructed, the City
and NCDOT will expect the following improvements: Extension of the northbound left turn lane at Coble
Ave and 24/27 to provide 150’ of vehicle storage, installation of a 4-section signal head for the
northbound Coble Ave left turn lane at 24/27 and install wireless communications equipment to tie the
24/27 and Coble Ave signal into the Albemarle signal system.
Utilities and Topography: The developer proposes to extend City water, sewer and electric service to
serve the proposed site. Gravity sewer will be implemented to channel all flow into the plant headworks
on Morgan Road. The Windsor Hills lift station will be left as existing to remain until the onset of future
development.
Road Design: The developer has shown on the plat that all roads to be constructed are to be 26’ wide
from back of curb to back of curb with a 5’ wide sidewalk on each side. The right of ways are all planned
for the 60’ wide minimum width.
Setbacks: Typical setbacks in R-10 single family residential are 30’ from the front, 10’ on the sides, 30’ in
the rear and 20’ on the side that abuts a street. In a residential cluster subdivision, setbacks are allowed

to be reduced by up to 50%, regardless of the proposed lot size. The applicant has accurately
represented this on the plat by noting a minimum setback criteria of 15’ in the front, 5’ on the sides, 10’
on a side with a street and 15’ in the rear.
Lot Sizes: In cluster developments, lot sizes are determined by the developer, however the lot size
cannot be reduced by more than 50% of the minimum in the respective district. In the R-10 district, lot
sizes are permitted to be as low as 5,000 square feet and cannot be less than that. The revised
preliminary plat reflects that all lots are meeting the minimum lot size requirements.
Cluster Lot Count Max: In cluster developments the maximum lot count is determined by subtracting
20% from the gross land area to be developed to account for streets & open space and then dividing by
the minimum lot size in the respective district. Given that, the maximum lot count is 168 lots which is
appropriately noted on the plat.
General Comment: The Planning Board heard this case on August 5th, 2021 and made a
recommendation to City Council to approve phase 2 of the Morgan Hills Subdivision. Staff’s
recommendation falls in line with the Planning Board’s recommendation with the caveat that further
detail should be shown for the amenities provided in the 8 acres of higher intensity open space per the
cluster subdivision ordinance.
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Title – Consider Renaming Rebel Road
Description:
The last time this issue was discussed, City Council held the public hearing over again to the September
7 meeting. Below are the minutes from the July 12 meeting when this issue was last discussed. The
Ordinance to rename the road to Salvation Way is attached in case Council would like to consider the
original request.

PUBLIC HEARINGS
Ordinance 21-18 – Renaming Rebel Road to Salvation Way
This public hearing is a continuation from the June 7, 2021 meeting. City Council
requested the affected parties meet to discuss a mutually agreeable name. The City Manager was
advised that the two sides did not reach an agreement.
This hearing is being held to consider the request for a street name change from the
Elders of Cross Community Church. Notification was sent to the affected property owners with property
adjoining the road under consideration. The attached Ordinance authorizes the renaming of Rebel Road
to Salvation Way.
The Mayor called for the public hearing to be opened and asked if anyone would
like to speak on the topic again. Ms. Linda T. Olinger came in front of Council again to provide an
update on negotiations between her family and the church. She recounted briefly the stake she and her
siblings have in the family property which abuts Rebel Road, and their opposition to a religious-themed
road name. She read a statement from her sister who was not in attendance outlining the process the
family and the church underwent to consider alternate names for the road. The church pastor Mr. Jeff
Williams and 3 family members worked via email to consider other names. The family offered 2 street
names, but the church elders were not in agreement with them. The pastor declined any other
recommendations besides “Community Lane” and deferred a decision to City Council. The family also
at this point would defer to Council but is requesting that Council consider a neutral name agreeable to
both parties.
Ms. Olinger then disclosed that the family has placed the property involved in this matter up for sale with
McGuire Realty. She requested that the sign that the church has put up which is hard to see around when
navigating the street be removed. Councilmember Aldridge did confirm Ms. Olinger’s observation that
the church sign does impede a driver’s view when trying to make a right-hand turn. City Manager
Michael J. Ferris added that when the City reopened the street the church was asked to remove the sign.
Councilmember Dry commented that since the Turner family is selling the property, he wondered if
Council should hold off on the issue until the new buyer was made aware of the street renaming request.
Since the issue was on hold due to the two sides not agreeing on a name, he would rather have the
parties who are going to be affected involved in making the decision.

Ms. Olinger also noted to Council that the family would like to request the street sign be put back up as it
was taken down and it is making advertising and showing the property difficult. Staff noted that the sign
would be put back up.
Planning and Development Services Director Kevin Robinson came in front of Council to respond on
the church signage issue. Senior Planner Ellie Sheild went to discuss the signage with the church recently,
noting that a portion of the sign was in the right of way. They will talk to the Church again.
Mayor Pro Tem Hall agreed with Councilmember’s Dry’s recommendation to hold off on making a
decision. She asked Council what timeframe Council should allow before taking it up again.
Councilmember Townsend asked if the public hearing would need to be re-advertised if there was further
delay. City Manager Michael J. Ferris replied that no additional advertising would need to be done for
this public hearing.
Mayor Pro Tem Hall made a motion to leave open the public hearing on the street renaming of Rebel
Road to the September 7th meeting. Councilmember Dry seconded the motion. Upon a vote of 5
Councilmembers for the motion and 1 against the motion, the motion passed. Those Council members
voting for the motion included: Hall, Hughes, Whitley, Townsend, and Dry. Councilmember Aldridge
voted against the motion.

Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ORDINANCE_21__18_(Street_Re-naming).docx

Ordinance 21-18

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-18
AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH CAROLINA,
PROVIDING THAT THE CODE OF ORDINANCES OF THE CITY OF ALBEMARLE
BE AMENDED BY REVISING CHAPTER 77, SCHEDULE XIV - A: NAMING OF
STREETS TO RE-NAME REBEL ROAD IN THE CITY OF ALBEMARLE, NORTH
CAROLINA

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. Schedule XIV-A, of Chapter 77, of the City of Albemarle, North Carolina Code of
Ordinances entitled “Naming of Streets”, shall be and the same is hereby revised as follows:
A. By revising the aforesaid ordinance to re-name Rebel Road to Salvation Way [emphasis added
by striking through language to be deleted and underlining language to be added]:
SCHEDULE XIV - A: NAMING OF STREETS.
Street Name
Rebel Road Salvation Way

Location
West from Northeast Connector to cul-de-sac.

SECTION 2. Schedule XXI, of Chapter 77, of the City of Albemarle, North Carolina Code of
Ordinances entitled “Through Streets”, shall be and the same is hereby revised as follows:
A. By revising the aforesaid ordinance to re-name Rebel Road to Salvation Way [emphasis added
by striking through language to be deleted and underlining language to be added]:
SCHEDULE XXI: THROUGH STREETS
Street
Northeast Connector

Description
Rebel Road Salvation Way

SECTION 3. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.

SECTION 4. This ordinance shall become effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________, a member of
the Council of the City of Albemarle, North Carolina.
___________________________
Member of Council

At the meeting of the Council held on September 7, 2021, this ordinance was introduced, adopted and
ordered published as by law provided.

Dated: September 7, 2021.
_____________________________
Mayor
Attest:
___________________________
Clerk

Print

Title – John Scardina et al - To Discuss Sidewalk Ordinance in Neighborhoods
Description:
Mr. Scardina has said he and his neighbors would like to discuss the sidewalk ordinance. It is our
understanding he has documented several locations since the ordinance was adopted that he is assuming
are not in compliance. Planning Director Kevin Robinson reached out to him since this request was made
and the one property referenced by Mr. Scardina had made the payment. We are unaware of other
properties he is referring to that have not installed sidewalk or paid into the fund. It would be impossible for
Mr. Scardina to be aware of who paid into the fund without asking the Planning staff. We recommend that
if his issue is who has paid and who has not, that he be asked to continue to communicate with Planning
regarding this issue. If his issue is the fact there is a develop fee for sidewalk, we know from discussion
when this was established it is very common and the City's overall development fees are very reasonable.
The payment in lieu option is an option that is below cost.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:
9/2/2021 3:06 PM
9/2/2021 3:06 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Departmental Monthly Reports
Description:
Attached are departmental monthly reports for July, 2021.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ALL_Depts_June_2021_Monthly_Reports.pdf July 2021 departmental monthly reports

APPROVALS:
Date/Time:

Approval:

Department:

To:

Michael Ferris, City Manager

From: Keith Tunnell, Economic Development
Re:

Monthly Report

Date:

7/15/21

Economic Development & ADDC/Main Street
July 2021
Administrative
•

Due to vacations for both Keith Tunnell and then the following week for Joy Almond, the hiring
process for the part-time position for ED/ADDC/Main Street was pushed back to the third week
of July. We have narrowed the selection to four candidates and will be scheduling interviews
with the plan of making an offer by the end of July with an early August start date.

Albemarle Business Center
o
o
o

o

Reviewing project documents and next steps in the construction phase of the project.
Closed out the permitting and design phase of the project with all outstanding invoices
paid.
Reviewing information and speaking with site consultants and other economic
development professionals as to the appropriate square footage for a spec building for
the park. Funding is earmarked in the project budget for a spec building which is
essential for recruitment of new business and industry. Tentative plan would be to
recommend to Council to fund a 100,000 sf spec building that could be expanded to
200,000 sf or more along with 1-2 pad ready sites for a 50,000 sf building and a 75,000
sf building both expandable.
Researching and discussing potential plans to host a top site consultant to tour the site
and review the ABC plans and marketing program. Consultant would also be available
to conduct an economic development half-day workshop along with ED Staff and allies.
The consultant will provide an overview to leadership and report on their findings, make
recommendations, and provide an overview of successful recruitment of business and
industry and the current status of project load out there and what it takes to win deals.

Keith Tunnell: Main Street Program/ADDC/Operations/Marketing/Outreach
•

Purchased new drone with GIS and other capabilities that can be utilized by several departments
to enhance their programs and services for citizens. Jay Voyles in Planning & Development will

•

•

•

•
•
•

•

•

receive training to be the pilot and we also have 2 officers with the APD who are certified drone
pilots.
Continue to attempt to reach out and speak to the commander at the Air National Guard Base
to see if they can come back and do the site grading and clearing at Ingram Park. I will be going
out to the base on Friday to attempt to meet with someone and will be soliciting assistance
from the Airport director. The commander’s phone number goes to voicemail and voicemail is
full. I will complete this task ASAP.
Have discussed possibility with management to have a survey, a Phase I report completed, and a
bubble site plan completed by an engineering firm for the Ingram property. Several national
and regional retail projects are considering Albemarle as stated in our last Retail Strategies
update. Having this work completed could enhance our chances to land one or more of these
retailers to that site.
Part time contract worker is completing site and building flyers for all commercial and industrial
properties available in the City. Flyers will be added and available on the new economic
development website.
WordPress webmaster was hired and will commence work on building the new ED website
beginning the week of July 19.
Completed purchase of the GISWebtech program that will be added to the new ED website to
promote properties and provide GIS layer info on each property and community.
Amended and submitted contracts for both Retail Strategies programs.
o Retail Strategies: Renewal in FY ’22-122 fiscal year of the same program contracted the
last 8 years.
o Retail Strategies Downtown: We are adding this contract and scope of work in FY ’2122.
o Part of the Downtown Strategies scope of work will include a survey in person and via
email with downtown business owners and building owners.
I met with the interim APD Chief and senior leadership regarding vagrancy, drug use, and
loitering issues around downtown businesses. Complaints received by more than one business
owner. Result of initial meeting includes evaluation and identifying best practices to implement
to improve this situation but also identify the exact problems, the number of vagrants and
incidents, and meeting with agency stakeholders who assist the homeless and drug users to
determine appropriate responses to not just rid the issue of vagrancy, drug use, loitering, etc.
but identify potential solutions or improvements in dealing with and assisting these individuals.
APD has asked that several questions from the APD be added to the Downtown Strategies
survey to identify concerns and needs in the downtown as to safety and APD programs and
services.
The APD meeting also identified common themes of importance to both Econ. Dev. and the APD
and how our departments can better communicate and collaborate. (i.e. industry recruitment
and needs, staffing events and festivals, downtown WiFI and/or promotional cameras setup at
key locations to market the town, City app, drone sharing, etc.

•

•
•

•
•
•

•

•
•

•

•

•

•

Discussions with Cathleen Turner with Preservation NC regarding the South Street building. At
present 7 developers have toured and/or shown interest in the building. Another visit is
scheduled for next Tuesday. Requesting that the deadline for submitting a proposal/offer be
moved back to mid-August and awaiting a response from Cathleen as she is on vacation and
back on July 19.
Will be ordering an appraisal on the former APD headquarters.
BusinessView magazine article has published and was sent out. Link to online version of the
magazine here: https://businessviewmagazine.com/civil-municipal/june-2021/109/ Hardbound
copies of the magazine will be published later this month and sent out.
Former firehouse building survey has been completed.
Survey of Market Station and parking lot across street will commence early August.
Will be requesting management to approve ‘as-built’ drawings of the Wiscasset building as there
are no architectural plans for the building that can be found. Building has interest from two
parties interested in possibly converting the building into apartments. A third developer will
tour the building on Tuesday, July 20.
Meeting to discuss potential for a minority business program was postponed to later in July due
to schedule conflicts. Group interested in this initiative have been notified and understand a
meeting with them will be scheduled.
Requested and received approval to have a hotel study conducted for downtown Albemarle as
well as our other retail corridors.
Researching to determine if an apartment study could be added to the hotel study or if a
separate study would need to be contracted. Several developers have expressed an interest in
having more detailed information not only on Pfeiffer growth and housing needs but overall
Class A apartment need in Albemarle. At present most of the apartments in the City are HUD
income limited properties where anyone making over $39,000 annually cannot rent at that
property. This is an issue that will need to be addressed as industry comes on line and
population increases along with wages. There seems to be a clear lack of available suitable
apartments in the community. A study could address this and be helpful to us as we work with
these developers.
Meeting with a major apartment and mixed use developer on Tuesday, July 20 to tour
downtown properties for possible Pfeiffer apartment housing but also tour potential properties
for a senior living complex and/or a Class A apartment complex
Had discussion with Mr. White on the Tree Tops Challenge business and directed him to work
through Parks & Rec Director Lisa Kiser moving forward but offered my assistance and my staff’s
assistance should Lisa need our support. This business I believe can be successful with proper
marketing, promotion, business plan, and management.
Awaiting response from leadership on the downtown business grant program. The application
and program policies and procedures are in review and will be brought to Council at a later date
once final edits are made and agreed to by the participating parties.
Barglance.com ownership met with Chris Lambert and the VisitStanly Board on July 15 to discuss
the organization contracting with the company to provide cameras at key tourism locations and
live-feed those via a traditional and digital marketing plan to the region. A program for
downtown Albemarle is being discussed that could piggy-back on the VisitStanly platform and
provide a package that includes free downtown Wifi, and a City app that allows citizens and

•
•
•

•
•
•
•
•

•
•

•
•
•

•
•
•
•
•

•
•

visitors to locate info on the City, services, request service, learn more about upcoming City
events and festivals, view live-streaming of events as they occur, and utilize a traditional and
digital marketing plan directed at locals as well as the region to attract day-trippers and
weekend visitors to downtown as well as those vacationing here.
Participated in Retail Strategies update
Participated in IT assessment.
Discussion with Reese Linnell at the Stanly CC Small Business Center as to programs and services
for small business. Scheduling meeting to discuss initiatives common to both groups to develop
collaboration.
Keith Tunnell agreed to serve on the ARP/Strategic Planning Workgroup.
Working with Uwharrie Bank to begin a quarterly meeting with City management and Bank
leadership to discuss business and common themes and initiatives.
Met with Pinnacle Bank manager to discuss current projects and initiatives. Scheduling visits
with other local banks week of August 2 now that COVID19 restrictions allow visits.
Reviewed Compensation Study and shared information with staff.
Completed hiring of licensed real estate agent to begin work on obtaining right of way and
easements for the ABC and researching what, if any, easements the City already has in its
possession.
Created ad for Chamber of Commerce directory that this year will have a “newcomer” theme.
Coordinating with NC Commerce and Golden Leaf Foundation for visit to Albemarle by
leadership of both organizations. Mr. Charles Brown and others are leading the planning for this
event with staff serving in a support role.
Scheduled visit from interested party to tour the former Smith Novelty property.
Met with owner of former service station at 612 W. Main to tour property and discuss possible
reuse options and to list it on the new ED website.
Working with manager of Quality Enclosures to have NCDOT repair large potholes on Mabry.
NCDOT working with the City to repair potholes, resurface the entire street, and then turn the
street over to the City. Manager of the facility has concerns over the size of potholes and
damage being done to employee vehicles. Will continue to work with him and NCDOT to
resolve.
Assisted Consultant David Hartigan with grant report for Enforge project.
Continue to work with Baker family on final documents for brewery project.
Working with Mayor and Management on potential grant request from Golden Leaf and/or NC
Rural Infrastructure for the ABC.
Working with Structural Engineer Ted Bartlett on plan and engineering to place fans at Market
Station.
Met with Dawn Allen to discuss GHA programs and initiatives and City support as well as initial
discussions of having a bike-share program for downtown Albemarle. GHA along with Uwharrie
Bank have met and both Joy Almond and I will attend future meetings to discuss how the City
can participate and support.
Have met with Jay Voyles in Planning & Development to review and determine best use for GIS
data he has compiled that can be utilized and placed on the new website.
Continue to have dialogue with potential investors in the Heart of Albemarle property.

•
•
•

•

Attended Zoom meeting with leadership at Samet Development Group on potential for publicprivate partnership and/or design build proposal for a speculative building in the ABC.
Attended ADDC Board Meeting
Coordinated visit with a developer and had lunch with developer and Richie Hearn as to
potential sale of one or more of his buildings in downtown for reuse and renovation into
apartments and retail.
Met with Joy Almond and completed her improvement plan which was highly successful and
included her completing more than 15 training programs or webinars. She should be
commended for her dedication and cooperation in this plan which has led to her being an even
stronger employee for the City. Very proud of her and her efforts.

Project List: I can provide updates on all projects in closed session.
###

ADDC Events:

COA Main Street Manager’s Report:
June/early July 2021 Activities

•
Outdoorsman’s Bonanza: Held wrap-up meeting on June 17th; disbursement checks were
distributed to ADDC, Stanly Health Foundation, and Stanly Co. Shrine Club. Plans are to proceed with an
in-person event on March 26, 2022, with planning to begin in September 2021.
•
Farmer’s Market: Held a promotion for free ADDC shopping totes on 7/3; gave out 50 totes
within the first hour. Attendance is steady, and a waiting list is started for those interested in
participating in the closing day craft show on 10/30.
•
Dinner on Main: Continuing to plan event, currently focusing on securing sponsors through the
month of July, with tickets to go on sale in early August. Met with DOM planning committee on 7/8/21.
•
Falcons Night Out: Partnering with Pfeiffer University to plan activities to support Homecoming
weekend the evening of September 24th.
•
Holiday Tour of Homes: hosted kick-off meeting on June 8th; will focus on securing sponsors and
tour site. One site confirmed so far.
________________________________________________________________________________
ADDC Owned/Managed Properties:
Market Station: ADDC board reviewed and chose a company to install commercial ceiling fans under
farmer’s market pavilion.
____________________________________________________________________________________
Work with City Departments/Committees
Downtown Vitality Committee: Met June 4th to review plans. Continuing to review plans via email for
the alleyway project in progress as well as plans to install wayfinding signage.
Planning & Development, Economic Development Activity: Continuing to work with Keith Tunnell to
recruit/support incoming businesses as needed. Have met with three potential developers to tour and
discuss available properties in downtown. Continuing to work on draft for new ADDC grant opportunitystay tuned.
_________________________________________________________________________
NC Main Street Office: Continuing to work on annual statistics required by NCMS, due July 31st. Have
retained accreditation with National Main Street. Registered for virtual Basic Training-Organization on
August 3, then will attend the annual Manager’s Meeting in Asheboro from August 4-6.
Continuing Education:
6/16: Retail Development Data Tools
6/17: Recreation Nation
6/24: USDA Rural Development Rural Placemaking Innovation Challenge
6/30: Better Community Planning & Economic Development, Part 3 (Leverage NC)
Misc: Attended Stanly Chamber of Commerce ribbon cutting at LiviBug’s Boutique on 6/4/21. On Thurs.
6/17, attended a drop in event at The Hive co-working space, immediately followed by WILL (Women In
Local Leadership) meeting hosted by Uwharrie Marketing Association at Tiffany’s. Attended the ‘Wine
About Downtown’ Butterfly House fundraiser hosted after-hours at participating downtown stores.

CITY OF ALBEMARLE
Financial Analysis
06/30/2021
Budget vs. Actual Revenues and Expenditures

Fund

General
Powell Bill
Water & Sewer
*Electric
Landfill
Public Housing
Section 8
Self Insurance Fund
Total

Budget

18,321,365
548,135
11,218,413
32,913,437
2,924,974
1,473,700
1,646,245
3,519,722
72,565,991

YTD
Revenues

Percent
Collected

17,366,380
477,093
11,134,665
29,356,602
3,328,237
1,526,669
1,234,764
3,198,960
67,623,371

94.8%
87.0%
99.3%
89.2%
113.8%
103.6%
75.0%
90.9%
93.2%

YTD
Expenditures & Percent Expended
Encumbrances
17,558,463
448,587
10,881,765
26,630,529
2,636,770
1,399,975
1,168,029
2,889,358
63,613,476

95.8%
81.8%
97.0%
80.9%
90.1%
95.0%
71.0%
82.1%
87.7%

Net Increase
(Decrease)
Revenues over
Expenditures
(192,082)
28,506
252,900
2,726,074
691,467
126,694
66,734
309,602
4,009,895

Percent
Increase
(Decrease)

-1.0%
5.2%
2.3%
8.3%
23.6%
8.6%
4.1%
8.8%
5.5%

Notes
*Electric Revenue excludes the NCMPA Rebate (6.4 million)
June is the 12th month of the fiscal year, and equates to 100% of the fiscal year. However, the above information does not reflect all of the
revenues and expenditures due to the delay of information being received from outside agencies.

Cash and Investments All Funds
46,555,468
Debt Set Off Year to Date
18,065
Investment Earnings
Budget
YTD Earnings
Percent Collected

83,409
96,872
116.1%

Bad Debt
Utility Revenue/Billing
Utility Bad Debt Expense
Percent of Bad Debt
Property Taxes
City
Tax Levy
7,023,127
YTD Collections
6,836,656
Percent Collected
97.34%

43,421,901
165,559
0.38%

MSD
50,284
48,060
95.58%
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June 2021-Monthly Updated for City Council
Budget FY2020-2021
Current Budget
$3,837,448

Year to date Expended

Remaining Budget

$3,548,147

$266,737

Council Priority Focus
Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce
Fire Department Staffing:





Received 1 Letter of Resignation (6/17/2021)
1 vacancy
New recruits are in Fire Academy for 24 weeks (16 weeks fire training/8 weeks EMS
training). (14 weeks completed 5/31)
Recruit graduation set for July 22, 2021 at 6pm (North Albemarle Baptist Church)
(Moved from 7/21 to 7/22 for logistical reasons). Invitations sent to City Council.

Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City
Government




Continued working on Equipment Replacement Model
Received grant for Swift Water safety equipment for NCLM
Received grant for Professional Development from NCLM

Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our
City




Working with county to form an incident Response Team for major incidents
Met with Mutual Aid/Auto Aid Chief and County Fire Marshal (6/15/2021)
Apparatus: All in service
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Working on burn permits and other legal documents (Planning/Zoning) to proceed with
structural burns

Response:
Total Calls for Service

Mutual Aid

Fire

EMS

Given

Received

61

192

5

3

Deployment
Average Turn-out time

Average Arrival time

0:01:11

0:04:15

Property Value
Total Property Value

Total Property Loss

% of Loss

$87,500

$26,000

29%
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Training:
Training
Department Wide
1950

Chief Officer
140







Total Hours
2090

2 personnel attended county radio training in Florida 6/13-16/2021
Engineers and above started career development training series (6/16/2021)
Assisted 2 fire departments with promotional assessments
Gainesville, FL
Deputy Fire Chief
Goldsboro, NC
Fire Chief
IAFC Community Relations Board Meeting (6/15/2021)
National United In Service Committee Meeting (6/2/2021)

Community Risk Reduction/Education:

Safety
Programs
2

Safety
Inspections
76

Plans Review

Community Risk Reduction
Pre-Plan
Smoke Alarm
Survey
Install
1
28

Alarm Test

6

1

Carbon Monoxide
Alarm Install
6

Investigations
2

Fire Department personnel started neighborhood “Fire Safety Walks” (6/15/2021)
Participated in the NC State Fire Alarm Blitz (6/6-7/2021)
Assisted with Police Kids Camp (5/10/2021)
Participated in Amherst Gardens Celebration (6/19/2021)
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HUMAN RESOURCES DEPARTMENT
Monthly Activity Report
June 2021
Council Priority Area 1: Enhance Talent and Compensation Management to Build and
Retain a Diverse Workforce
HR Activity – Recruiting and Development
Total Job Postings/Applications Rec'd by Role
Closing
Job
Date
Apps
1 Police Officer I
OTF
33
2 Assistant Finance Director
7/14
18
3 Public Housing Specialist PT
7/16
23
4 Public Information Officer
OTF
25
5 Firefighter I
8/2
12
6 Electric Technician Operations Supv 7/13
6
7 Recreation Assistant
7/5
11
8 Meter Service Technician
6/14
19
9 Senior Planner/Current Planning Mgr 6/11
5
10 Utility Billing Specialist
6/14
94
11 Parks Maintenance Technician PT
7/9
9
12
255
Total
Total New Hires for June 2021: 5
Current Retention Rate: 92%
Current Voluntary Turnover Rate: 8%
22 Voluntary Terms for 2021
- 16 resignations
- 6 retirement
(Key Benchmark: 10%)
The City’s goal is to keep annual turnover under 10%. Average annual turnover for the
period 2009-2019 was 19%. The City’s 2020 Turnover rate was 12%.

New Hires

1
2
3
4
5

Name
David Kilde
Christopher Jackson
Jennifer Simmons
Tyreke Watkins
Angela Burleson

Position
Lifeguard
Police Officer
Customer Accts Supervisor
Summer Camp Counselor
PT Finance Tech

Dept
P&R
APD
PU
P&R
Fin

Status
PT
FT
FT
PT
PR

Date
6/10
6/14
6/16
6/22
6/28

Terminations

1
2
3
4
5

Name
Michael Fox
David Dulin
Travis Haywood
Michael Couick
Cameron Smith

Position
Treatment Plant Oper
Police Chief
Fire
Police Sergeant
Equipment Oper I

Dept
PU
APD
Fire
APD
PW

Status
FR
FR
FR
FR
FR

Date
6/4
6/8
6/18
6/27
6/30

Resignation
Retirement
Resignation
Resignation
Resignation

Note: Cameron Smith has confirmed plans to return to the City of Albemarle on 8/16.
Payroll Summary
Full-Time - 267
Part-Time Regular - 6
Part-Time Temp - 45
Elected - 8
Appointed - 9
TOTAL – 335
Personnel Actions Processed – 26
HR Activity – Compensation and Benefits Management
1) The HR team continues to update internal technical systems to allow better budget
forecasting for both compensation and benefits line items in the future. We are
partnering with the Finance Team to ensure that all roles are mapped to the appropriate
salary grade and general ledger account. HR will be testing the new set up over the next
month to confirm the impact of system modifications on payroll.
2) HR completed implementation of the compensation study recommendations. Letters
were mailed to all employees with their new information as well as a Total Rewards
statement the week of June 28. New pay rates became effective July 11.
3) The City’s Annual Benefits Open Enrollment was conducted May 24-June 4 2021. New
benefit elections were effective 7/1/2021. With this new fiscal year, the City has
implemented use of an “Employee Navigator” tool that will eliminate manual entry of
new benefit elections during the onboarding process and greatly improve access to
holistic benefit information for all employees.

-

Benefit Summary
Numbers will be updated following Open Enrollment.
Program
BCBS Group Medical Insurance
Active Employees
Council Members
Retirees
Separation Allowance
Guardian Dental Insurance
CEC Vision
401K

# of Participants

% FT Emp Participation

260
5
38
15
193
159
166

100%

457

100

34%

Lincoln (Term Life Insurance)
Credit Union
Colonial Insurance (Optional)
Pre-tax
Post-tax
Flexible Benefits Management
(Medical Reimbursement)
(Dependent Care)

273
23

100%
11%

129
142

56%
61%

22
0

17%

6

3%

Legal Shield

77%
58%
65%

Council Priority Area 3: Advance Resources Designed to Safeguard our City
Safety Statistics – 2 employee incidents reported in June.
Department
Public Utilities
Public Works
Fire Dept.
Police Dept.

Safety Inspections Completed
6
4
3
5

Safety Committee
Reports
3
4
3
4

HR Items of Note
Impact to Council Priority Area 1: Build and Retain a Diverse Workforce
1) HR continues implementation of the NeoGov applicant tracking tool. The first phase
of implementation will be to set up our application and job requisition process. The
new tool will then be aligned with the City’s updated website. The proposed launch
date for the new system will be August-September 2021.
2) Following the implementation of applicant tracking, HR will focus on rolling out
NeoGov. City has contracted with NeoGov to begin implementing a performance
feedback tool as well as applicant tracking. The City is reaching out to other
municipalities who have used NeoGov specifically to understand how this tool may
be used for 360 degree feedback.
The City will also have free access to NeoGov Learning tools through our partnership
with the League of Municipalities.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Review of IS Service Tickets for June, 2021

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Ongoing report to communicate the volume and efficiency of technology-related operations.
A difference moving forward will be to include examples of work requested, and work completed, during the report month.

Project Status: Briefly describe the status of the project.
As we recognize trends in submitted tickets, we are working with departments so that their staff can help
us, help them. Email messages, or phone calls even, take time to track both parties down. When we are
able to better collaborate with staff that submit tickets – help them to provide good information – an
incident, or a service request can be more quickly resolved.
The ticketing system is broken down into three areas:
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being
requested by a department or person.
2) Incident Reporting: this is when something has happened, something has broken or a
service/application has stopped responding.
3) Project Management: we spend a lot of time identifying and categorizing projects (as opposed to
a Service Desk Request).

Recent Progress: Briefly describe recent progress or activities on project.
The top report is a report of the June tickets that were submitted. Some tickets may have been a onehour resolution; some of these are mini-projects that were several days to complete. The bottom section
includes the completed tickets for June.
June was a very busy month with 129 tickets created by citywide staff. Led by APD, then IS Department
infrastructure-related tickets, followed by support for Public Utilities.

Examples of service and support for the month:
-

-

-

-

In June we completed the upgrade of Council Chambers camera, recording system, our livestream
system, and audio controls. All four aspects of the room’s equipment have had a major upgrade.
By coordinating efforts with our contractor and Stanly Community College, we have improved the
quality and effectiveness of the room for both the public and for city staff. This successful project
will allow easier use of the technology in the room, and a higher quality audio and video capture
for the public. We continue to train staff on best practices for how to leverage the room for
events.
Another major effort for the room was an all hands effort to migrate our security camera system
to a new platform. We work to be consistent so that citywide operations do not need training,
and retraining, between departmental operations. Our security platforms are a good example for
how that consistency pays off. We trained staff before implementation, and will continue to
coordinate best practices for the use of the systems.

Here is a label we are putting on equipment in an effort to encourage staff’s use of the Help Desk
system to report incidents, and to make (new) service requests:

When we better communicate, everyone is more effective. We continually work to listen, and to
be effective in the use of our time and resources.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

MONTHLY REPORT
City of Albemarle
Parks and Recreation Department
June 2021

PROGRAM REPORT
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Athletics
# Leagues
Offered
Youth (0-17 yrs) 1
Adult (18-49 yrs) 1
Seniors (50+ yrs) 0

# Registered

# Participants

# Volunteers

# Volunteer Hours

13
53
0

78
212
0

4
1
0

36
20
0

# Registered
66
127
21

# Participants
884
609
207

# Volunteers
3
0
0

# Volunteer Hours
72
0
0

Programs
# Offered
Youth (0-17 yrs) 11
Adult (18-49 yrs) 8
Seniors (50+ yrs) 3
Special Events
Name of Event

# Attendees

# Volunteers

# Volunteer
Hours

Sponsorship $
received

June Food Truck Friday
Thursdays at the Station
Concert Series (4)
Futsol Soccer Camp

750
320

2

5

$2,000
0

100

0

0

0

Father’s Day Breakfast
Fish For Fun

50
35

0
0

0
0

0
0

Pools
Chuck
Morehead
Rock Creek

# Days Open
25

# Attendees
2442

# Swim Lessons
0

# Rentals
80

$ Cost Recovery
9300

25

869

272

50

4775

Facility Rentals
Niven Center
Waddell Community
Center

# Rentals
6
11

# Attendees
230
860

$ Cost Recovery
430
1700

Picnic Shelter Rentals
City Lake Park
Rock Creek Park
Chuck Morehead Park
Don Montgomery Park

# Rentals
20
3
1
0

# Attendees
652
60
45
0

$ Cost Recovery
625
85
15
0

•

FY21 will provide for the collection of baseline data. This data will provide benchmarks with metrics in
upcoming fiscal years.

BUDGET REPORT:
Revenue: $ 34,564.
The Parks and Recreation Department collected during the month, broken down as follows:
Revenue Item
Program Fees
Building Rentals
Park Rentals
Special Events
Contributions and Donations
Senior Games Sponsors
Tournament/Fundraising
Concessions
Admission
CTC Rental
Grant Funding

Amount
$ 14096.
$ 1530.
$ 110.
$ 4928.
$ 282.
$ 0.
$ 0.
$ 46.
$ 11457.
$ 2100.
$ 0.

Expenses: FY 2020-21
(as of 6/30/2021)
Starting
Recreation Budget
$881,360
Parks Budget
$1,372,995

Description
Regular Programs
Waddell and Niven Center Facility Rentals
Picnic Shelter and Athletic Field Rentals
Program Fees
Softball tournament

Expended
$813,214.
$1,274,533

Encumbered
$7,368.
$74,424.

Remaining
$60,776.
$24,036.

Revenue Comparison

$40,000
$35,000
$30,000
$25,000
$20,000

June

$15,000
$10,000
$5,000
$0
2018

2019

2020

2021

% Expended
93.1%
98.2%

Central Auditorium
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Rentals/Performances

Dates

Attendance

Revenue

Summer Camp Movie*
Church Group Movie
Uwharrie Players
COA Supervisor Meeting*

June 18, 25
June 22
May 29 – June 13
June 29,30

70
35
600
60

$100
$1110.

Upcoming
Rentals/Programs

Dates

Type of Performance

COA Supervisor Meetings*
Summer Camp Movie*

July 1
July 9, 16, 23, 20

Meeting
Movie

* Albemarle Parks & Recreation sponsored program

Monthly Operational Costs
Rent
Utilities
Insurance
Total
Operational
Costs

April
$1000
$192.
$11
$1203.

May
$1000
$87
$11
$1098.

June
$1000
$126.
$11
$1137

May
$655

June
$100.

Monthly Revenues
April
Revenue $320

Expenses: FY 2020-21
(as of 6/24/2021)
Starting

Expended

Encumbered

Remaining

Central Auditorium

$16,423.

$0.

$28,776.

$45,200

% Expended
36.3%

PROJECT REPORTS:

Departmental Project Summary Reports
Project Name / Title:

Northwood Lane Repaving

Budget Priority Area

Department / Division:

Council Priority Area 4, 5 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$70,000

Anticipated Completion Date:

9/1/2021

Project Description: Briefly describe the project and benefits.
Repave Northwoods Lane – Road that goes through Chuck Morehead Park
Project Status: Briefly describe the current status of the project.
This is an open active project. Project collaboration between Parks and Recreation and Public Works.
Recent Progress: Briefly describe recent progress or activities on project.
Asphalt is complete. Speed bumps have been installed.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Stripe parking spaces, replace wood curbing with cement.

Planning and Development Services Monthly Report
June 2021
Monthly Meetings
City Council
Planning & Zoning Board
Historic Resources Commission
Staff Meetings
Priority Area 5: Develop Community and City
Assets to Grow the Economy and Improve
Community Appearance

Permits
Number
Sign
Coordination Forms
Auth. of Power

8
32
2
6

Dates Attended
06/07/2021
No meeting due to Covid-19 considerations,
members were sent a training video
06/14/2021
06/18/2021
Staff worked on 160D Legislative updates, met
with developers and new business owners. Staff
trainings on permitting software. Staff completed
leadership training course and Employee Action
Group
Enforcement
Number
Min. Housing Initiated
Min. Housing Resolved
Min. Housing reinspections
Sign Violations
3

Addresses
Assigned
Zoning Verification
Floodplain
COA
Inquiries
Zoning
Development
Nuisance
Subdivision
Floodplain
Watershed
Historic District

46
19
23
8
8
4
15

General Inquiries

22

Fence/Accessory
Structures, etc.
Signs

14

Maps Created

7

5

Subdivision Review

5

1
1
6

Sign Removal in ROW
37
Nuisance Initiated
19
Nuisance Abated
41
City Abatement
8
Zoning Cases Initiated
3
Zoning Cases Resolved
2
Litigation
0
Development
Development
Plans Submitted
2
Plans Approved
3
Erosion Control
8
Inspections
Zoning Site Inspections
65

JUNE 2021

ALBEMARLE
POLICE
DEPARTMENT
Monthly Report
June 2021

Prepared by JT Cranford
Detective Captain
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COMMUNITY OUTREACH
Priority Area #3

Advance Resources designed to protect our residents and safeguard our city
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PRIORITY AREA #6

Enhance community amenities to engage multiple generations
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PRIORITY AREA #2

Build organizational capacity and efficiency to support
efffective city government
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Public Housing Department
June 2021 Monthly Report

Housing Choice Voucher Program
Total Number of HAP Paid June 2021

………..…….…… 178

June Housing Assistance Payments (HAP) ……….………… $ 72,868.38
June Utility Assistance Payments (URP) ……….….…..….. $ 1,196.00
Total Payments for June 2021 ……………...………………. $ 74,299.38
Average HAP ………………………….……...……..…...... $ 417.41
Number of Owner Payments……………….……………..… 96
New Vouchers issued in June 2021....................................... 5
Total on Waitlist as of 6/30/2021 …….…….…….………... 420
*waitlist closed Dec. 2017

Public Housing
Total Number of Units available for occupancy... 195

Total Vacant Units as of 6/30/2021 …… 0

* 301 S. Bell offline – Family Life Center
* Four (4) units offline due to October 2020 fire

Total Rent to be Collected in June 2021…… $51,907.74
Total Rent Collected ……………………….. $46,087.64
Total Uncollected for June 2021 ………….... $ 5,820.10
Collection Rate: 88.79%

Number of Work Orders Completed…. 103

June 2021

Annual Recertification complete … 14

Number of units leased/move-ins ………… 0

Interims Complete… 13

Number of move-outs ………….…………. 1
Number of transfers ………………………. 0

Number of Applications received ………… 10
Total on Waitlist as of 6/30/2021 ….……... 317
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•

The success of the Public Housing Department depends not only on individual skills, talent and
experiences. It takes all parts moving in sync to reach the same target and goals.

•

As of 6/30/2021, HEMCO is completely done with all the interior doors, painting, metal trim,
and all the floor repairs at both Amhurst Gardens and Elizabeth Heights. All that is left to
complete the project is the installation of eight (8) exterior doors for the 4 apartments at
Elizabeth Heights.

•

Thank you Councilman Dexter Townsend for his support of the Like Father, Like Son Kickball
Event held Saturday, June 19, 2021. The event was well attended by the community and
representatives of the Albemarle Police Department and Albemarle Fire Department.

•

The bid documents for the Burn Unit Reconstruction / Renovations Project were released to the
public for bidding in May 2021. The project was advertised. Additionally, the Architect directly
contacted Sixteen (16) General Contractors to inform them of the project. A bid date of
Wednesday, June 16, 2021 was set for the public bid opening. Only two bids were received at
this bid opening, but three bids were required to open per the City of Albemarle Procurement
Policy. The two bids were returned to the bidding General Contractors in their original unopened
envelopes. A Re-Bid Date was set. Re-Bids were received and publicly opened on Wednesday,
June 30, 2021.
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Public Utilities
June 2021 Monthly Report

ELECTRIC DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•

Bryan Chandler checked Zones 8,9, &10 (at night time) for street lights that are burned out
Bryan Chandler, Jarred Cook, and Brooks Watts attended and passed Trenching/Confined Space
training through ElectriCities in Maiden, NC
Luke Swaringen and Brooks Watts attended and passed Transformer school in Rocky Mount, NC
through ElectriCities

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY.
•
•
•
•
•
•
•
•

•

City service crew changed out (15) street lights to LED; installed (12) new outdoor rental lights
plus changed out street lights to LED in Elizabeth Heights and Amhurst Street for Public Housing
Meter/substation crew tested (22) electric meter from customer complaints
Meter/substation crew worked on upkeep to the fiber optic network; installed voltage backups at
all (3) substations; continued to work on the street light circuit around the Police building
Underground crew installed (2) temporary services and (7) permanent services in Grandview
Subdivision; installed underground primary for Aspen Dental on Hwy 24/27 East,
Crews installed and connected (10) permanent services, (13) temporary services, (5) change of
services
Underground crew assisted W&S in setting a pole on the sewer ROW on Snuggs Park Road
Line crew changed out (12) high priority dangerous poles found by Sawyer Services which
included bad cross arms
City Line Crew along with Lee Electrical continued the upgrading of electric lines, poles and
wiring from Central Avenue Delivery 3, Circuit 3 along Hwy 52 South beginning at Rock Creek
Park going down Business 52 South, completing as far as Trinity Place, pulling in 5200 feet of
wire.
Asplundh Tree Service with the assistance from Electric Division, W&S Division and Street
Division, removed a tree at 919 Pee Dee Avenue near N. 10th Street
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WATER & SEWER DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•

Bryan Hinson, Superintendent, met with Dan and Jay on Diamond Maps Web Base Utility
mapping system; alleyway project team meeting, Chambers Engineering on King Alley water
main upgrade; LKC about design of Phase 3 I&I; Fire Chief on hydrant program and ISO ratings;
Engineers on storm water; 60% alleyway drawing review and prequalification documents; SUEZ
about water tanks maintenance program; general contractor on Stonewall Street for new homes;
Sweet Home Church Road about a 1 inch water tap

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•

Crews flushed 358,460 gallons of water from hydrants
Replaced sewer services at 116 Cleveland Avenue (sleeved in 7 ft of 8” pipe), 126 East Main
Street (sleeved in 15 ft of 4” pipe), 603 Arlington Avenue (sleeved in 5’ for 8’ pipe),
Crews installed cleanout at 1110 Springhaven Circle
Installed water & sewer taps at Old Salisbury Road beside of 40047; 1101 Lundix Street; 648
Mountain Place, 28873 Sweet Home Church Road, 707 Williams Avenue, 2804 Plantation Way,
2900 Plantation Way
Washed and maintained 29,162 feet of sewer main; Camera 3800 feet of sewer main; Completed
7 sewer trouble calls
Exchange 17 water meters, install 8 new water meters at new construction
Crews repaired 8” water main at Bethany Road bridge project due to construction and damaged
by NCDOT
Crews continued mowing and hauled 12.83 of debris from sewer ROW on Snuggs Park Road

PLANTS DIVISION
COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•

Plants personnel attended and completed Pesticide Training
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PLANTS DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•
•
•

Drained and washed out #1, #2, #3, and #4 basins at 52WTP
52WTP treated 125.91 mg of water
JFNWTP treated 131.50 mg of water
Continue adding algaecide and carbon in the reservoir at JFNWTP because of warmer weather
Continue with collecting monthly organic samples at JFNWTP
At JFNWTP, a new intake screen on the 48” pipe coming into the plant was installed
JH Waters came to JFNWTP and repaired the reservoir liner and a yearly inspection was
performed
WWTP treated 104.58 mg for the month of June
Test ran all generators and washed all clarifiers at WWTP as a weekly process
Drained and washed all 5 filters at WWTP (monthly process)
All clarifiers were washed (weekly process)

PLANTS MAINTENANCE DIVISION

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•

Assisted W&S in moving a generator and panel boxes from Hwy 24/27 Lift Station to Vickers
Plantation Lift Station
Completed all monthly PM’s (preventive maintenance) on all equipment at all plants and pump
stations
Installed new screens on all the vents on the finished water tanks and clear wells at both water
plants
Tested chlorine alarms at all plants
Tested all generator at all plants and pump stations
Changed out (2) chlorine tanks at 52WTP and JFNWTP, and (2) tanks at LCWWTP in June
Backwashed all the raw water intakes at JFNWTP and at Old Whitney Pump Station monthly

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Administration and Customer Service

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•

Customer Service mailed out 2899 of final notices, Disconnection for non-payment (305),
Reconnections (73), Extensions granted (201), Service Orders (331)
Water Heaters rebate ($1050) Heat Pumps rebates ($2000)
Jennifer Simmons, Customer Service Supervisor, started June 16, 2021

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE REPORT
June 2021

ADMINISTRATION

Ross Holshouser, Renee Keziah, Stephen Hartsell and Doyle Hatley attended a Storm Water discussion meeting
on June 23rd at City Hall Council Chambers.
Project Name / Title:
Budget Priority Area

Storm Water Management Program
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

FY 20-21

Project Description: Briefly describe the project and benefits.
Plan and Develop a new Storm Water Management Plan
Project Status: Briefly describe the current status of the project.
WK Dickson has met with Storm Water Project Team to start implementing next steps of discussions
Recent Progress: Briefly describe recent progress or activities on project.
Beginning of coordination of stake holder meetings and community outreach.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Community outreach efforts will begin to take place in July. WK Dickson will begin meeting with SW
Project team to start discussing recommended components of the Storm water program.

STREET & RIGHT OF WAY DIVISION

-Randy Huneycutt attended the Leadership Training class in the Ray Allen Community Room at City Hall, Working
as a High Performing Team on June 17th. He received a DDI Certificate and SCC Certificate for completing this
training.
-Mark Rowles participated in an Employee Action Group meeting to discuss Communicating during Times of
Change in the Ray Allen Room at City Hall on June 15th.
-Stephen Hartsell participated an online webinar Spring Pesticide Training class on June 22nd.
-Downtown trash cans were serviced and crew sprayed for weeds, weedeated, watered flowers, pruned shrubs &
holly’s, mowed several areas throughout the city and removed hanging flower baskets for poles to be painted.
-Completed a round of street sweeping for city streets.
-Assisted with street closings for the BeDowntown Cruise-in-event on June 12th.
-Street crew completed assisting installing Charters of Freedom Monument in front of City Hall.
-Repaired sunken/broken pavement on Moss Springs Rd and Freeman Ave.
-Removed ADA pad and replaced with concrete and began prep work for the resurfacing of parking lot at Chuck
Morehead Park for the Parks & Recreation Department.
-Removed donation bins in front of Harbor Freight for the Planning & Development Department.

- Scraped road and put 8 tons of stone down on Knollwood Ln and put gravel down at end of driveway on
Burleson St.
-Tied in asphalt to driveway on Sherwood Ave.
-Grinded and removed yellow line at Montgomery Ave and N. Second St.
-Installed new driveway entrances on Yadkin St and Pee Dee Ave.
-Replaced 48 sets of lights on downtown trees.
-Cut back line of sight obstruction on Burleson St, S. Morrow Ave and N. Tenth St.
-Cleaned out storm drain and driveway pipes on Amhurst St and ditches out on Foster Ln and Summit Ave.
-Removed dead trees off of TE White Sr. Dr, Freeman Ave and N. Ninth St and low hanging limbs on Valleyview
Dr, N. Eleventh St, Freeman Ave and N. Sixth St.
-Picked up illegal dumping on Bogan Ave.
-Repaired sidewalk on Pee Dee Ave.
-Hung door hangers and performed follow ups on roll out containers being left out at all times and collected (15)
TV’s/electronics throughout the city.
-Repaired W/S cuts on Plantation Way, N. Second St, Sunset Ave, Chestnut Ave, Linwood Dr, Lundix St, Williams
Ave, Arlington Ave, Henson St, Monza Dr, Prospect Church Rd, NC 24/27 Bypass E, Smokehouse Ln and Graham
St.
-Repaired one stop sign and repaired three street name signs.
Division Project Summary Report

STREET & RIGHT OF WAY DIVISION
Project Name / Title:

FY 2021-2022 Pavement Maintenance Assessment

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

$50,000

Anticipated Completion Date:

October 2021

Project Description: Briefly describe the project and benefits.
Contract with Pavement Engineer, WithersRavenal to perform an overall pavement assessment of all
maintained City Streets in the City of Albemarle.
Project Status: Briefly describe the current status of the project.
Contract has been signed and awaiting kickoff meeting and start date of assessment.
Recent Progress: Briefly describe recent progress or activities on project.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Begin assessment

2

Project Name / Title:

FY 2020-2021 Pavement Maintenance Plan

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:
Anticipated Completion Date:

EOBY 2021/2022

Project Description: Briefly describe the project and benefits.
Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation,
rehab or re-construction based on the most efficient use of the 21/22 budget.
Project Status: Briefly describe the current status of the project.
Awaiting new Pavement assessment study then discussion with Council as how to best utilize budgeted
dollars on pavement maintenance.
Recent Progress: Briefly describe recent progress or activities on project.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.

Project Name / Title:
Budget Priority Area

King Property Alley Upgrades and Renovation
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all
the way through to King Ave. This will also include the public parking lot on S. 1st street & King Ave.
Project Status: Briefly describe the current status of the project.
Awaiting final set of architectural drawings from McAdams.
Recent Progress: Briefly describe recent progress or activities on project.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
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Project Name / Title:
Budget Priority Area

Charters of Freedom
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street
Project Status: Briefly describe the current status of the project.
Project is at a point where City PW staff has completed all work necessary
Recent Progress: Briefly describe recent progress or activities on project.
PW Portion of project COMPLETE
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.

WAREHOUSE
•
•
•

An annual inventory count was conducted June 24th-25th, with the assistance from the Finance
Department, P/U Electric Division, P/U Water & Sewer Systems and P/W Street Division.
Travis Ridenhour participated in an Employee Action Group meeting to discuss Communicating during
Times of Change in the Ray Allen Room at City Hall on June 15th.
Current housed inventory is valued at $3 million. Inventory in the amount $86,105.20 was received and
$74,284.98 was issued out during the month of June.

Division Project Summary Report

FLEET MAINTENANCE FACILITY
COMPLETED AND CLOSED WORK ORDERS
Department/Division
NC State Inspection
Fire Department
Police Department
Parks & Recreation
P/U-Electric
P/U-W/S Systems
P/U- W/S – STP & WTP Plants
P/W-Administration
P/W-Solid Waste
P/W-Downtown

Preventative
Maintenance (PM)
1
9
1
1

19
1

1

Other Repairs
3
22
5
17
15
6
7

4

P/W-Streets
P/W-Warehouse
P/W-Fleet
Planning & Dev Services
Public Housing
Human Resources
Information Systems
Administration
Economic Development
TOTALS

20

2

23
1

1

1

16

1
101

Fleet Maintenance received our new hydraulic hose crimping equipment at the end of June. Custom Hydraulics
conducted a class on proper procedure for fabricating hydraulic hoses with this new equipment. We will now be
able to make hydraulic lines from ¼” up to 1”. Making our own hoses will save money and time. We are in the
process of checking into acquiring the materials needed to fabricate non-conductive hydraulic hoses for the City’s
electrical division bucket trucks.
We have also purchased the following equipment to assist in the speed of repairs while also being safer on
certain repairs:
• Rolling low profile oil caddies
• Rolling low profile engine coolant caddies
• 20-ton truck ramps
• Heavy-duty dump truck bed safety support stands

CITY OF ALBEMARLE SOLID WASTE FACILITY
SOLID WASTE

499,897.74 Gallons of leachate pumped through Force Main.
6.63” Rainfall Received.
Saturday June 5th – Convenience area and Recycling Center open. 44 Customers and 17.07 Tons Received.
June 30th – Darren attended “Compensation Conversation” supervisor session.
Customers Received
2,602
Recyclables & Organics Received
574.62 tons
C&D Received
1,704.23 tons
MSW Received
4,171.32 tons

5

Print

Title – Municipal Calendar
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Municipal_Calendar_2021_September_7_2021.docx Municipal Calendar

APPROVALS:
Date/Time:

Approval:

Department:

CITY OF ALBEMARLE
MUNICIPAL CALENDAR – 2021

September 2021

2

Tree Commission – 12 Noon in Executive Conference Room
Planning/Zoning Board – 6:30 pm

6

City Holiday – Labor Day

7

Regular Meeting City Council – 6:30 pm

13

ADDC Board of Directors – 12 Noon

14

Historic Resources Commission – 6:00 pm

16

Rocky River RPO TAC meeting – 6:00 pm

20

Regular Meeting City Council – 6:30 pm
October 2021

4

Regular Meeting City Council – 6:30 pm

7

Planning/Zoning Board – 6:30 pm

9

Albemarle Police Department Community Night Out – 4:00 pm downtown

11

ADDC Board of Directors – 12 Noon
Parks and Recreation Advisory Board – 6:00 pm

12

Charters of Freedom Dedication Ceremony – 5:30 pm Second Street side City Hall
Historic Resources Commission – 6:00 pm

18

Regular Meeting City Council – 6:30 pm

28

Downtown Fall Festival – 5:00 to 7:00 pm

30

Downtown Autmun Extravaganza – noon to 4 pm

November 2021

1

Regular Meeting City Council – 6:30 pm

4

FY 2022 Council strategic planning session

4

Planning/Zoning Board – 6:30 pm

8

ADDC Board of Directors – 12 Noon

9

Historic Resources Commission – 6:00 pm

11

City Holiday – Veteran’s Day

15

Regular Meeting City Council – 6:30 pm

18

Rocky River RPO TAC meeting – 6:00 pm

25-26 City Holiday – Thanksgiving Day and the day after
27

City of Albemarle Christmas Parade/Christmas Open House – 3:00 pm

30

Stanly County COG meeting – 6:30 pm in Misenheimer

December 2021

2

Planning/Zoning Board – 6:30 pm

6

Regular Meeting City Council – 6:30 pm

13

FY 2022 Council strategic planning session

14

Historic Resources Commission – 6:00 pm

20

Regular Meeting City Council – 6:30 pm

23,
24,
27

City Holiday – Christmas

Print

Title – Proclamation - Constitution Week September 17-23, 2021
Description:
Ms. Janice Abernathy, Past Regent/Past District III Vice Director of the Yadkin River Patriots will be in
attendance for the announcement of this proclamation for Constitution Week, which will be observed
from September 17 - 23, 2021. On Constitution Day (September 17th), the Yadkin River Patriots will
assemble in period dress in Courthouse Square at 2pm after their meeting in the Stanly County Library to
ring bells 13 times for the original 13 colonies. They would love for anyone to assemble with them to
mark the day. Attached is the proclamation.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Proclamation__Constitution_Week.docx

Constitution Week proclamation

APPROVALS:
Date/Time:

Approval:

Department:

City of Albemarle Proclamation Recognizing
Constitution Week 2021

WHEREAS, September 17, 2021, marks the two hundred and thirty fourth anniversary of
the drafting of the Constitution of the United States of America by the Constitutional
Convention; and
WHEREAS, it is fitting and proper to officially recognize this magnificent document and its
anniversary; and
WHEREAS, it is fitting and proper to officially recognize the patriotic celebrations which
will commemorate the occasion; and
WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as
Constitution Week;
NOW, THEREFORE, I, Gerald R. Michael, by the authority vested in me as Mayor of the
City of Albemarle do hereby proclaim September 17 through 23, 2021, to be
CONSTITUTION WEEK in Albemarle and ask our citizens to reaffirm the ideals the
Framers of the Constitution had in 1787.

Given under my hand on this
7th Day of September, 2021

_______________________________
G. Ronnie Michael
Mayor, City of Albemarle

Print

Title – To Consider a Piedmont Natural Gas Extension on South 3rd Street and on Sunview Drive
Description:
Please see the memo provided from Jay Voyles, Development Coordination Specialist regarding the
requests of PNG.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
PNG_CouncilMemo_Sunview.S3rd.EXT.SGND.pdf
Albemarle_Property_Encroachment_Agreement_Proposed.pdf

Description:
Staff Memo For Natural Gas Extension
Proposed Extension on S 3rd Street

Albemarle_Property_Encroachment_Agreement_Proposed_Sunview_Dr..pdf Proposed Extension on Sunview Drive

APPROVALS:
Date/Time:
8/30/2021 9:43 AM
8/30/2021 9:43 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Post Office Box 1009, 5601 Cannon Dr
Indian Trail, North Carolina 28110-1009
Telephone: (704) 238-1666 Fax: (704) 225-8737

July 30, 2021

Michael Ferris
City Manager
City of Albemarle
Post Office Box 190
Albemarle, North Carolina 28002
Dear Mr. Ferris:
We are enclosing 1 signed copy of the Right of Way Encroachment Agreement
(Albemarle Property Encroachment Agreement FORM.doc) along with 1 copy of a print showing the Piedmont
Natural Gas distribution system with in City of Albemarle.
The proposed installation consists of 2” plastic intermediate pressure natural gas main extending from our
existing facilities on the West side of S 3rd Street and extending 50’ North on the west side of S 3rd Street within City
of Albemarle ROW. There will be no road bores. Per attached drawing.
The proposed extension will be installed in accordance with the provisions of the Policies and Procedures
Manual of Accommodating Utilities on Highway Rights of Way and the Manual on Uniform Traffic Control Devices
for Streets and Highways.
All erosion control and sediment devices will be used on this encroachment. Less than one acre will be
disturbed and no erosion control plan has been submitted.
In accordance with the procedure, we will notify you before construction begins and upon completion of this
project.
If there are any questions you may contact Kathy Faircloth @ 704-989-5649.

Sincerely,

_________________
Randy Webb
Supervisor-New Construction

STREET

S 3rd Street

PROJECT

529 S 3rd Street Ext

CITY OF ALBEMARLE

COUNTY OF

STATE OF NORTH CAROLINA
Stanly

CITY PROPERTY ENCROACHMENT

-ANDPiedmont Natural Gas
PO Box 1009, Indian Trail, NC 28079

THIS AGREEMENT, made and entered into this
the
Albemarle, party of the first part; and

day of

20

by and between the City of

Piedmont Natural Gas Company
party of the second part,
WITNESSETH

THAT WHEREAS, the party of the second part desires to encroach on property owned by the City and designated as
lot

, located

S 3rd Street

2” plastic intermediate pressure natural gas main extending from our existing facilities
The proposed installation consists of
on the West side of S 3rd Street and extending 50’ North on the west side of S 3rd Street within City of Albemarle
ROW. There will be no road bores. Per attached drawing

WHEREAS, it is to the material advantage of the party of the second part to effect this encroachment, and the party of
the first part in the exercise of authority conferred upon it by statute and ordinance, is willing to permit the encroachment within
the limits of the right of way as indicated, subject to the conditions of this agreement;
NOW, THEREFORE, IT IS AGREED that the party of the first part hereby grants to the party of the second part the right
and privilege to make this encroachment as shown on attached plan sheet(s), specifications and special provisions which are
made a part hereof upon the following conditions, to wit:
A. Public Works- Any damage to City Streets, Sidewalks, Curb & Gutter, Etc. must be notified through City’s E-Gove
system. Contact Ross Holshouser with issues 704-984-9675.
B. Engineering- Any work occurring outside City of Albemarle Right of Way will need approval of property owner. Any
damage to City of Albemarle property will be repaired by PNG.
C. Public Utilities, Electric- Stay 36” away from utility poles and lines.
D. Public Utilities, Water & Sewer- Need 36” separation from water & sewer utilities.
E. Public Works- Must turn in “Albemarle Street – Sidewalk Disturbance Permit” 2 days prior to work date.
That the installation, operation, and maintenance of the above described facility will be accomplished in accordance with the party of
the first part’s latest POLICIES, PROCEDURES, PRACTICES, and ORDINANCES, and such revisions and amendments thereto as may
be in effect at the date of this agreement. Information as to these policies and procedures may be obtained from the Director of
Engineering Services of the party of the first part.
That the said party of the second part binds and obligates himself to install and maintain the encroaching facility in such safe and
proper condition that it will not interfere with or endanger the free use and enjoyment of the public of the property, nor obstruct nor
interfere with the proper maintenance thereof, to reimburse the party of the first part for the cost incurred for any repairs or maintenance
to its property and structures necessary due to the installation and existence of the facilities of the party of the second part, and if at any
time the party of the first part shall require the removal of or changes in the location of the said facilities, that the said party of the second
part binds himself, his successors and assigns, to promptly remove or alter the said facilities, in order to conform to the said requirement,
without any cost to the party of the first part.
That the party of the second part agrees to provide during construction and any subsequent maintenance proper signs, signal lights,
flagmen and other warning devices for the protection of traffic in conformance with the latest Manual on Uniform Traffic Control Devices
for Streets and Highways and Amendments or Supplements thereto. Information as to the above rules and regulations may be obtained
from the Director of Engineering Services of the party of the first part.
That the party of the second part hereby agrees to indemnify and save harmless the party of the first part from all damages and
claims for damage that may arise by reason of the installation and maintenance of this encroachment.
That the party of the second part agrees to restore all areas disturbed during installation and maintenance to the satisfaction of the
Director of Engineering Services of the party of the first part. The party of the second part agrees to exercise every reasonable
precaution during construction and maintenance to prevent eroding of soil; silting or pollution of rivers, streams, lakes, reservoirs, other
water impoundments, ground surfaces or other property; or pollution of the air. There shall be compliance with applicable rules and
regulations of the North Carolina Division of Environmental Management, North Carolina Sedimentation Control Commission, and with
ordinances and regulations of the City of Albemarle or other official agencies relating to pollution prevention and control. When any
installation or maintenance operation disturbs the ground surface and existing ground cover, the party of the second part agrees to
remove and replace the sod or otherwise reestablish the grass cover to meet the satisfaction of the Director of Engineering Services of
the party of the first part.
That the party of the second part agrees to assume the actual cost of any inspection of the work considered to be necessary by the
Director of Engineering Services of the party of the first part.
That the party of the second part agrees to have available at the construction site, at all times during construction, a copy of this
agreement showing evidence of approval by the party of the first part. The party of the first part reserves the right to stop all work unless
evidence of approval can be shown.
That the party of the second part agrees to give written notice to the Director of Engineering Services of the party of the first part when
all work contained herein has been completed. Unless specifically requested by the party of the first part, written notice of completion of
work on highway projects under construction will not be required.

City of Albemarle
Property Encroachment Agreement

That in the case of noncompliance with the terms of this agreement by the party of the second part, the party of the first part reserves
the right to stop all work until the facility has been brought into compliance or removed from the property at no cost to the party of the first
part.
That it is agreed by both parties that this agreement shall become void if actual construction of the work contemplated herein is not
begun within one (1) year from the date of authorization by the party of the first part unless written waiver is secured by the party of the
second part from the party of the first part.

COA Property Encroachment Agreement:
Party of the Second Part certifies that this agreement is true and accurate copy of the form
incorporating all revisions to date.
IN WITNESS WHEREOF, each of the parties to this agreement has caused the same to be executed the day and
year first above written.
CITY OF ALBEMARLE
BY:
CITY MANAGER
ATTEST OR WITNESS:
.

Kathy Faircloth

Randy Webb

Distribution Project Specialist

Operations Supervisor – New Construction

PIEDMONT NATURAL GAS
INSTRUCTIONS
When the applicant is a corporation or another government entity, this agreement must have the corporate seal and be attested by the
corporation secretary or by the empowered official, unless a waiver of corporate seal and attestation by the Chief Administrative Officer
or by the empowered official is on file in the Albemarle office of the Director of Engineering Services. In the space provided in this
agreement for execution, the name of the corporation or government entity shall be typed above the name, and title of all persons
signing the agreement should be typed directly below their signature.
When the applicant is not a corporation, then his signature must be witnessed by one person. The address should be included in this
agreement and the names of all persons signing the agreement should be typed directly below their signature.
This agreement must be accompanied, in the form of an attachment, by plans or drawings showing the following applicable information:
1.
2.
3.
4.
5.
6.
7.

All roadways and ramps.
Right of way lines and where applicable, the control of access lines.
Location of the existing and/or proposed encroachment.
Length, size and type of encroachment.
Method of installation.
Dimensions showing the distance from the encroachment to edge of pavement, shoulders, etc.
Location by highway survey station number. If station number cannot be obtained, location should be shown by
distance from some identifiable point, such as a bridge, road, intersection, etc. (To assist in preparation of the
encroachment plan, the City’s roadway plans may be seen at the office of Engineering Services).
8.
Drainage structures or bridges if affected by encroachment (show vertical and horizontal dimensions from
encroachment to nearest part of structure).
9.
Method of attachment to drainage structures or bridges.
10.
Manhole design.
11.
On underground utilities, the depth of bury under all traveled lanes, shoulders, ditches, sidewalks, etc.
12.
Length, size and type of encasement where required.
13.
On underground crossings, notation as to method of crossing - boring and jacking, open cut, etc.
14.
Location of vents.
GENERAL REQUIREMENTS
1.
2.
3.
4.
5.
6.
7.

8.

Any attachment to a bridge or other drainage structure must be approved separately prior to submission of
encroachment agreement to the Director of Engineering Services.
All crossings should be as near as possible normal to the centerline of the highway.
Minimum vertical clearances of overhead wires and cables above all roadways must conform to clearances set out in
the National Electric Safety Code.
Encasements shall extend from ditch line to ditch line in cut sections and 5’ beyond toe of slopes in fill sections.
All vents should be extended to the right of way line or as otherwise required by the City.
All pipe encasements as to material and strength shall meet the standards and specifications of the City.
Any special provisions or specifications as to the performance of the work or the method of construction that may be
required by the Department must be shown on a separate sheet attached to encroachment agreement provided that
such information cannot be shown on plans or drawings.
The Director of Engineering Services should be given notice by the applicant prior to actual starting of installation
included in this agreement.

City of Albemarle
Property Encroachment Agreement

VERIFICATION OF COMPLIANCE WITH
ENVIRONMENTAL REGULATIONS
(Check Appropriate Box)

✔ Permits from the N.C. Department of Environment and Natural Resources and the

U.S. Army Corp of Engineers are not required for this project. However, all applicable
federal and state regulations have been followed.

The required permits from the N.C. Department of Environment and Natural Resources
and the U.S. Army Corp of Engineers have been obtained for this project. Copies of
permits and Completion Certificates are attached.

All applicable NPDES Stormwater Permit requirements have been met for this project.
(The applicant should contact the N.C. Division of Water Quality in Raleigh to determine
if a stormwater permit is required.)

✔ The project is in compliance with all applicable sedimentation and erosion control laws
and regulations.

Project Name:

529 S 3rd St Main Ext
__________________________

Township:

Albemarle
__________________________

County:

Project Engineer:

__________________________

704-9895649
Phone No.: _____________________

Project Contact:

Kathy Faircloth
__________________________

Piedmont Natural Gas
Applicant’s Name: _____________________________
Date Submitted:

Form VCER-1
June 1, 2006

7-30-2021
_____________________________

Stanly
_____________________

P.E. SEAL

Vicinity Map

Project: 529 S 3rd Street Main Ext

SITE

Stanly County

Trench Detail for New Gas Main Installation
Project Name: 529 S 3rd Street Main Ext
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BLDG- B

Post Office Box 1009, 5601 Cannon Dr
Indian Trail, North Carolina 28110-1009
Telephone: (704) 238-1666 Fax: (704) 225-8737

July 28, 2021

Michael Ferris
City Manager
City of Albemarle
Post Office Box 190
Albemarle, North Carolina 28002
Dear Mr. Ferris:
We are enclosing 1 signed copy of the Right of Way Encroachment Agreement
(Albemarle Property Encroachment Agreement FORM.doc) along with 1 copy of a print showing the Piedmont
Natural Gas distribution system with in City of Albemarle.
The proposed installation consists of 2” plastic intermediate pressure natural gas main extending from our
existing facilities on the East side of Sunview Dr and extending 180’ South on the east side of Sunview Dr within
City of Albemarle ROW. There will be no road bores. Per attached drawing.
The proposed extension will be installed in accordance with the provisions of the Policies and Procedures
Manual of Accommodating Utilities on Highway Rights of Way and the Manual on Uniform Traffic Control Devices
for Streets and Highways.
All erosion control and sediment devices will be used on this encroachment. Less than one acre will be
disturbed and no erosion control plan has been submitted.
In accordance with the procedure, we will notify you before construction begins and upon completion of this
project.
If there are any questions you may contact Joseph Iannetto at 704-288-7347.

Sincerely,

_________________
Randy Webb
Supervisor-New Construction

STREET

Sunview Dr

PROJECT

Sunview 607 Main Ext

CITY OF ALBEMARLE

COUNTY OF

STATE OF NORTH CAROLINA
Stanly

CITY PROPERTY ENCROACHMENT

-ANDPiedmont Natural Gas
PO Box 1009, Indian Trail, NC 28079

THIS AGREEMENT, made and entered into this
the
Albemarle, party of the first part; and

day of

20

by and between the City of

Piedmont Natural Gas Company
party of the second part,
WITNESSETH

THAT WHEREAS, the party of the second part desires to encroach on property owned by the City and designated as
lot

, located

Sunview Dr

2” plastic intermediate pressure natural gas main extending from our existing facilities
The proposed installation consists of
on the East side of Sunview Dr and extending 180’ South on the east side of Sunview Dr within City of Albemarle
ROW. There will be no road bores. Per attached drawing

WHEREAS, it is to the material advantage of the party of the second part to effect this encroachment, and the party of
the first part in the exercise of authority conferred upon it by statute and ordinance, is willing to permit the encroachment within
the limits of the right of way as indicated, subject to the conditions of this agreement;
NOW, THEREFORE, IT IS AGREED that the party of the first part hereby grants to the party of the second part the right
and privilege to make this encroachment as shown on attached plan sheet(s), specifications and special provisions which are
made a part hereof upon the following conditions, to wit:
A. Public Works- Any damage to City Streets, Sidewalks, Curb & Gutter, Etc. must be notified through City’s E-Gove
system. Contact Ross Holshouser with issues 704-984-9675.
B. Engineering- Any work occurring outside City of Albemarle Right of Way will need approval of property owner. Any
damage to City of Albemarle property will be repaired by PNG.
C. Public Utilities, Electric- Stay 36” away from utility poles and lines.
D. Public Utilities, Water & Sewer- Need 36” separation from water & sewer utilities.
E. Public Works- Must turn in “Albemarle Street – Sidewalk Disturbance Permit” 2 days prior to work date.
That the installation, operation, and maintenance of the above described facility will be accomplished in accordance with the party of
the first part’s latest POLICIES, PROCEDURES, PRACTICES, and ORDINANCES, and such revisions and amendments thereto as may
be in effect at the date of this agreement. Information as to these policies and procedures may be obtained from the Director of
Engineering Services of the party of the first part.
That the said party of the second part binds and obligates himself to install and maintain the encroaching facility in such safe and
proper condition that it will not interfere with or endanger the free use and enjoyment of the public of the property, nor obstruct nor
interfere with the proper maintenance thereof, to reimburse the party of the first part for the cost incurred for any repairs or maintenance
to its property and structures necessary due to the installation and existence of the facilities of the party of the second part, and if at any
time the party of the first part shall require the removal of or changes in the location of the said facilities, that the said party of the second
part binds himself, his successors and assigns, to promptly remove or alter the said facilities, in order to conform to the said requirement,
without any cost to the party of the first part.
That the party of the second part agrees to provide during construction and any subsequent maintenance proper signs, signal lights,
flagmen and other warning devices for the protection of traffic in conformance with the latest Manual on Uniform Traffic Control Devices
for Streets and Highways and Amendments or Supplements thereto. Information as to the above rules and regulations may be obtained
from the Director of Engineering Services of the party of the first part.
That the party of the second part hereby agrees to indemnify and save harmless the party of the first part from all damages and
claims for damage that may arise by reason of the installation and maintenance of this encroachment.
That the party of the second part agrees to restore all areas disturbed during installation and maintenance to the satisfaction of the
Director of Engineering Services of the party of the first part. The party of the second part agrees to exercise every reasonable
precaution during construction and maintenance to prevent eroding of soil; silting or pollution of rivers, streams, lakes, reservoirs, other
water impoundments, ground surfaces or other property; or pollution of the air. There shall be compliance with applicable rules and
regulations of the North Carolina Division of Environmental Management, North Carolina Sedimentation Control Commission, and with
ordinances and regulations of the City of Albemarle or other official agencies relating to pollution prevention and control. When any
installation or maintenance operation disturbs the ground surface and existing ground cover, the party of the second part agrees to
remove and replace the sod or otherwise reestablish the grass cover to meet the satisfaction of the Director of Engineering Services of
the party of the first part.
That the party of the second part agrees to assume the actual cost of any inspection of the work considered to be necessary by the
Director of Engineering Services of the party of the first part.
That the party of the second part agrees to have available at the construction site, at all times during construction, a copy of this
agreement showing evidence of approval by the party of the first part. The party of the first part reserves the right to stop all work unless
evidence of approval can be shown.
That the party of the second part agrees to give written notice to the Director of Engineering Services of the party of the first part when
all work contained herein has been completed. Unless specifically requested by the party of the first part, written notice of completion of
work on highway projects under construction will not be required.

City of Albemarle
Property Encroachment Agreement

That in the case of noncompliance with the terms of this agreement by the party of the second part, the party of the first part reserves
the right to stop all work until the facility has been brought into compliance or removed from the property at no cost to the party of the first
part.
That it is agreed by both parties that this agreement shall become void if actual construction of the work contemplated herein is not
begun within one (1) year from the date of authorization by the party of the first part unless written waiver is secured by the party of the
second part from the party of the first part.

COA Property Encroachment Agreement:
Party of the Second Part certifies that this agreement is true and accurate copy of the form
incorporating all revisions to date.
IN WITNESS WHEREOF, each of the parties to this agreement has caused the same to be executed the day and
year first above written.
CITY OF ALBEMARLE
BY:
CITY MANAGER
ATTEST OR WITNESS:
.

Joseph Iannetto

Randy Webb

Distribution Project Specialist

Operations Supervisor – New Construction

PIEDMONT NATURAL GAS
INSTRUCTIONS
When the applicant is a corporation or another government entity, this agreement must have the corporate seal and be attested by the
corporation secretary or by the empowered official, unless a waiver of corporate seal and attestation by the Chief Administrative Officer
or by the empowered official is on file in the Albemarle office of the Director of Engineering Services. In the space provided in this
agreement for execution, the name of the corporation or government entity shall be typed above the name, and title of all persons
signing the agreement should be typed directly below their signature.
When the applicant is not a corporation, then his signature must be witnessed by one person. The address should be included in this
agreement and the names of all persons signing the agreement should be typed directly below their signature.
This agreement must be accompanied, in the form of an attachment, by plans or drawings showing the following applicable information:
1.
2.
3.
4.
5.
6.
7.

All roadways and ramps.
Right of way lines and where applicable, the control of access lines.
Location of the existing and/or proposed encroachment.
Length, size and type of encroachment.
Method of installation.
Dimensions showing the distance from the encroachment to edge of pavement, shoulders, etc.
Location by highway survey station number. If station number cannot be obtained, location should be shown by
distance from some identifiable point, such as a bridge, road, intersection, etc. (To assist in preparation of the
encroachment plan, the City’s roadway plans may be seen at the office of Engineering Services).
8.
Drainage structures or bridges if affected by encroachment (show vertical and horizontal dimensions from
encroachment to nearest part of structure).
9.
Method of attachment to drainage structures or bridges.
10.
Manhole design.
11.
On underground utilities, the depth of bury under all traveled lanes, shoulders, ditches, sidewalks, etc.
12.
Length, size and type of encasement where required.
13.
On underground crossings, notation as to method of crossing - boring and jacking, open cut, etc.
14.
Location of vents.
GENERAL REQUIREMENTS
1.
2.
3.
4.
5.
6.
7.

8.

Any attachment to a bridge or other drainage structure must be approved separately prior to submission of
encroachment agreement to the Director of Engineering Services.
All crossings should be as near as possible normal to the centerline of the highway.
Minimum vertical clearances of overhead wires and cables above all roadways must conform to clearances set out in
the National Electric Safety Code.
Encasements shall extend from ditch line to ditch line in cut sections and 5’ beyond toe of slopes in fill sections.
All vents should be extended to the right of way line or as otherwise required by the City.
All pipe encasements as to material and strength shall meet the standards and specifications of the City.
Any special provisions or specifications as to the performance of the work or the method of construction that may be
required by the Department must be shown on a separate sheet attached to encroachment agreement provided that
such information cannot be shown on plans or drawings.
The Director of Engineering Services should be given notice by the applicant prior to actual starting of installation
included in this agreement.

City of Albemarle
Property Encroachment Agreement

VERIFICATION OF COMPLIANCE WITH
ENVIRONMENTAL REGULATIONS
(Check Appropriate Box)

✔ Permits from the N.C. Department of Environment and Natural Resources and the

U.S. Army Corp of Engineers are not required for this project. However, all applicable
federal and state regulations have been followed.

The required permits from the N.C. Department of Environment and Natural Resources
and the U.S. Army Corp of Engineers have been obtained for this project. Copies of
permits and Completion Certificates are attached.

All applicable NPDES Stormwater Permit requirements have been met for this project.
(The applicant should contact the N.C. Division of Water Quality in Raleigh to determine
if a stormwater permit is required.)

✔ The project is in compliance with all applicable sedimentation and erosion control laws
and regulations.

Project Name:

Sunview 607 Main Ext
__________________________

Township:

Albemarle
__________________________

County:

Project Engineer:

__________________________

704-288-7347
Phone No.: _____________________

Project Contact:

Joseph Iannetto
__________________________

Piedmont Natural Gas
Applicant’s Name: _____________________________
Date Submitted:

Form VCER-1
June 1, 2006

7-28-2021
_____________________________

Stanly
_____________________

P.E. SEAL

Vicinity Map

Project: Sunview 607 Main Ext

SITE

Stanly County

Trench Detail for New Gas Main Installation
Project Name: Sunview 607 Main Ext

CL
EOP

D
P\W 18
A

B

15
F
E
NA
Road Name Sunview Dr
SR#

C

ABCDEFDetail A
**** DRAWING NOT TO SCALE ****

Distance From Edge of Trench to EOP
feet
6
Depth of Trench
inches
42
Distance From Centerline of Pipe to Edge of Trench
inches
6
Width of Trench
inches
12
Outside Diameter of Plastic Gas Pipe
2.375 inches
Distance From Centerline of Gas Pipe to Centerline of Pavement

Sunview Dr
PW 18’
ROW 30’
Tie In To Existing 2” PLM

Trench Detail A

180’ of 2” PLM #13389

Proposed Install:
180’ of 2” PLM #13389

2” PL Cap #13398

Print

Title – Ordinance 21-38 - To Eliminate Parking Restrictions in the Downtown
Description:
The attached Ordinance will eliminate Police only parking spaces that are no longer needed by the
Department and make these spaces available to the general public. It will also eliminate two 15-minute
parking restrictions we feel are no longer needed.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
21-38.docx

Description:
Ordinance 21-38

APPROVALS:
Date/Time:
8/31/2021 2:53 PM
9/1/2021 7:54 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

ORDINANCE 21- 38

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA AMENDING THE CODE OF ORDINANCES,
REGULATING CHAPTER 77: TRAFFIC SCHEDULES, TO
ELIMINATE SOME PARKING RESTRICTIONS FOR POLICE
VEHICLE PARKING AND FIFTEEN MINUTE PARKING.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. SCHEDULE XXXIII-B: POLICE VEHICLE PARKING in the Chapter 77 of
the Code of Ordinances of the City of Albemarle is hereby revised:
A. By amending the aforesaid schedule to eliminate police vehicle parking on West Main
Street as detailed below [emphasis added by striking through language intended to be deleted]:
Street
West Main Street

Portion
The first parking space
westwardly from Second
Street.
The first parking space
westwardly from First Street.

Side
North

SECTION 2. SCHEDULE XXXVII: FIFTEEN MINUTE PARKING in the Chapter 77 of
the Code of Ordinance of the City of Albemarle is hereby revised:
A. By amending the aforesaid to eliminate fifteen minute parking on North First Street
and West South Street [emphasis added by striking through language intended to be deleted]:
Street
North First Street

West South Street

Portion
The first parking space
westwardly from Second
Street.
In the second parking space
designated for vehicular
parking located 160 feet west
of the southwest corner of the
intersection of West South
Street and South Second
Street

Side
East

South

SECTION 3. The effect of this ordinance is to allow parking in the aforementioned area
without restriction.
SECTION 4. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.
SECTION 5. This ordinance shall become effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________, a
member of the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on ___________________, 2021, this ordinance was
introduced, adopted and ordered published as provided by law.

Dated ___________________, 2021.

____________________________________
Mayor

Attest:

___________________________
Clerk

Print

Title – Resolution 21-23 - To Approve Preservation NC Exercising their Option to Purchase 115-117
West Main Street
Description:
The City previously entered into an agreement with Preservation NC to market and sell the property
located at 115 - 117 West South Street. The property was donated to the City in lieu of the owner
demolishing the structures. Preservation NC was engaged to help save the buildings by finding buyers to
acquire, renovate, and place the building back into productive uses.

The City partnered with Preservation NC to find a suitable developer with a focus on preserving the
historical, architectural and cultural significance of older properties. The property was advertised online
to find experienced developers equipped to buy and refurbish the property into a suitable condition.
Two developers showed interest in the property and submitted their plans and qualifications for
consideration. Preservation NC chose Michael Carpino/Washington Street Holdings, LLC as the most
qualified developer.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Preservation_NC_-_115__117_West_South_Street.pdf

Preservation NC Agreement

RESOLUTION_21Resolution 21-23
23__NC_Preservation_Option.docx
Notification_to_Exercise_OptionMorrow_Bros.__Heath_Bld_.pdf

Notification to excise option ltr

APPROVALS:
Date/Time:

Approval:

Department:

RESOLUTION 21-23
RESOLUTION TO APPROVE THE HISTORIC PRESERVATION FOUNDATION OF NORTH
CAROLINA, INC.’S EXERCISING THEIR OPTION TO PURCHASE PROPERTY IN THE CITY OF
ALBEMARLE
WHEREAS, City Council entered into an Option to Purchase Agreement, on February 1, 2021, with The
Historic Preservation Foundation of North Carolina, Inc. for the Morrow Brothers and Heath Building
located at 115 and 117 West South Street, Albemarle, NC 28001;
WHEREAS, on August 12, 2021, The Historic Preservation Foundation of North Carolina, Inc. provided
proper notification of their desire to exercise their option to purchase;
Now, Therefore, be it Resolved by the Council of the City of Albemarle as follows:
SECTION 1. The City of Albemarle approves The Historic Preservation Foundation of North Carolina’s
desire to exercise their option to purchase and to proceed with the conveyance of the aforementioned
property in accordance with applicable general statutes.
SECTION 2. The City believes this conveyance is necessary in order to preserve the property’s
significant architectural, cultural and historical associations.

This the 7th day of September, 2021.

Councilmember __________________ read, introduced and moved for the adoption of the foregoing
resolution.
Councilmember ________________ seconded the motion and those voting for the passage of the motion
_______________________________________________________________________.
Those voting in opposition of the motion ____________________________________.
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Title – Department of Public Housing Write-Offs for FY 2021
Description:
HUD requires City Council’s approval before write-offs can be removed from Tenant Accounting. It is
requested that the attached accounts be written off and turned over to the City of Albemarle Finance
Department for the NC Local Government Debt Setoff Clearinghouse. In addition, this implies if
someone applies for Public Housing, or Section 8, and owes a back debt, they will have to pay that debt
before being placed on the waiting list.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
Write-off_Letter_July_2020_through_June_2021.docx

Description:
Memo to Assistant Manager re: FY 2021 Collection Loss

Collection_Loss_No_SSN_with_unpaid_rent_adjusted_FY_2021.xlsx List of FY 2021 move-outs with Collection Losses

APPROVALS:
Date/Time:

Approval:

Department:

P | 704.984.9580
F | 704.984.9582

www.albemarlenc.gov
PO Box 1367
Albemarle, NC 28002

Department of Public Housing
To:
From:
CC:
Date:
RE:

Nyki Hardy, Assistant City Manager
N. Lee Staton, Public Housing Department Director
Michael Ferris, City Manager
August 24, 2021
Collection Loss/Write Offs for the period July 1, 2010 to June 30, 2021

HUD examines an agency’s ability to collect dwelling rent owed by residents in possession of a
unit during the assessment fiscal year by measuring the balance of dwelling rent uncollected as a
percentage of total dwelling rent to be collected. Dwelling rent uncollected is any rent owed to
the agency that is not paid during the assessed period. Excluded from the calculation of dwelling
rent to be collected include, but are not limited to:
1. Any maintenance charges due;
2. Late fees due;
3. Excess utility surcharges due;
4. Legal fees; and
5. Retroactive rent charges
There were a total of twenty-five (25) households that moved out of public housing for various
reason between July 1, 2020 and June 30, 2021. Of the total number of households that moved
out, there were nine (9) households that moved out and owed money to the City of Albemarle
totaling $7,774.93. Of the uncollected total of $7,774.93, and the total dwelling rent uncollected
was $3,401.77 (see attachment). In my opinion, this is outstanding compared to previous years
for the department and during a pandemic.
By comparison, for the period July 1, 2019 through June 30, 2020, there was a total of
$18,036.27 owed to the city unpaid balances and $7,582.77 in uncollected rent.
HUD requires City Council’s approval before these write offs can be removed from Tenant
Accounting. It is requested that the attached accounts be written off and turned over to the City
of Albemarle Finance Department for the NC Local Government Debt Setoff Clearinghouse. This
implies if someone applies for Public Housing, or Section 8, and owes a back debt, they will have
to pay that debt before being placed on the waiting list.

City of Albemarle Public Housing Department
Collection Loss Report 7/1/2020 thru 6/30/2021

Last Name

First Name

Address

Move-out Date

Rent

Excess Utilities

Misc

Maintenance

Late Fee

Transfer

Ending Balance

Hall

M

404 South Bell Ave

8/27/2020

$95.00

$28.62

$0.00

$0.00

$15.00

$0.00

$138.62

Whitley

M

407 South Bell Ave

10/8/2020

$351.00

$168.18

$181.00

$135.00

$45.00

$0.00

$880.18

Robinson

J

419 South Bell Ave

7/20/2020

$15.98

$108.68

$0.00

$164.00

$0.00

$0.00

$288.66

Peterson

K

419 South Bell Ave

3/3/2021

$0.00

$12.96

$0.00

$150.00

$75.00

$38.00

$199.96

Bartley

H

447 Grigg Street

11/9/2020

$668.19

$21.90

$0.00

$75.00

$60.00

$0.00

$825.09

Meaders

C

406 Grigg Street

8/8/2019

$553.60

$85.62

$0.00

$50.00

$45.00

$0.00

$734.22

Hope

M

1445 Inger Street

10/9/2020

$0.00

$72.66

$2,500.00

$0.00

$15.00

$157.46

$2,430.20

Watkins

D

1511 Inger Street

3/3/2021

$1,143.00

$44.34

$0.00

$200.00

$90.00

$0.00

$1,477.34

Harris

S

1514 Inger Street

11/2/2020

$575.00

$68.56

$0.00

$112.10

$45.00

$0.00

$800.66

TOTAL

$3,401.77

$611.52

$2,681.00

$886.10

$390.00

$195.46

$7,774.93
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Title – Public Works Recommendation for Sidewalk on West Main Street
Description:
Public Works was asked to review the construction project taking place at the corner of West Main and
North First Streets. The question was how to best address the sidewalk work needed to accommodate
the construction of window wells being re-established as part of the project, as well as the drainage. I
have reviewed the project with the Public Works staff and Public Works is recommending to replace the
sidewalk to the middle of the sidewalk. This will allow the work for the window wells and provide an
opportunity to move water away from the building.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Earnhardt_Building_Sidewalk_from_PW.docx Memo

APPROVALS:
Date/Time:

Approval:

Department:

P | 704.984.9665
F | 704.986.6127

www.albemarlenc.gov
PO Box 190
704 Arlington Avenue
Albemarle, NC 28002-0190

Public Works Department

MEMO
Date: 9/1/2021
To: Michael Ferris
Subject: Sidewalk Work along T. Earnhardt Building

Michael,

The Public Works, Street Division crews plan to replace the cut sidewalk along the south
side of the Tom Earnhardt building once the contractor installs the poured in place window
well. This work will take place along the West Main St. side of the building where windows
have been installed.
The plan is to remove half of the sidewalk from the brick row-lock to the building along the
entire length of the building and pour new concrete at a slope and grade that will flow
water away from the building.
Estimated time frame on this work is dependent on when the general contractor finishes
the window well and backfills alongside of the building. The Street Division is working
closely with the contractor and plan to move onto that job as soon as they are notified.
Please let me know if you have any questions,

Ross Holshouser
Public Works Director

Print

Title – Consider Road Closure for Pfeiffer University Falcons Night Out
Description:
Pfeiffer University invites alumni and friends to Falcon's Night Out on Friday, September 24th from 5:00
pm - 9:30 pm in downtown Albemarle. Local restaurants and businesses will be offering specials for the
evening. Live music will be played in Courthouse Square Park starting at 6:30 pm. Tours of the new
Pfeiffer Center for Health Sciences will be offered from 5:00 pm - 8:30 pm.

Requesting the following road closure: Second St. from Main Street to North Street.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

SpecialEventsPermitApplica_FalconsNightOut_9- Pfeiffer Falcon Night Out Special Event Permit Application
24-21.pdf

APPROVALS:
Date/Time:
8/30/2021 9:17 AM
8/30/2021 9:18 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Special Event Permit Application
PO Box 190
Albemarle, NC 28001-0190
www.albemarlenc.gov

SECTION I: GENERAL INFORMATION
Title of Event: Falcon's Night Out
Event Website (if applicable): www.pfeiffer.edu
Event Date/s: 9/24/21
Event Hours: 5-9:30pm
USE ADDITIONAL ATTACHMENTS
FOR ANY PORTIONS OF APPLICATION AS NEEDED
Event Category: (please check all that apply)
Special Considerations: (please check all that apply)
✔











Assembly
Festival/Outdoor Market
Run/Walk
Parade
Demonstration
Concert/Performance
Block Party
Roadside Solicitation
Educational
Other:____________________________________

✔
✔

✔

Alcoholic Beverages
Food Sales
Cooking
Merchandise Sales
Pets/Animals
Use of Electricity
Sound Amplification
Tents
Fireworks/Pyrotechnics
Portable Restrooms
folding chairs & tables (will provide)
Other:_______________________________________

Time Set up Begins: 8am
Time Break Down Ends: 9pm
Estimated Event Attendance: 300
Estimated # of People at Peak Periods: 350
Estimated # of Vehicles: 125
Estimated Vehicles at Peak Periods: 150
SECTION II: EVENT ORGANIZATION INFORMATION
Host Organization: City of Albemarle
Applicant Name: Joy Almond
Address: 144 N 2nd St.
City: Albemarle
State: NC Zip: 28001
Phone#: 704-984-9420
Mobile#: 704-467-1792
Email: jalmond@albemarlenc.gov
Primary On-Site Contact: Joy Almond
Mobile#: 704-467-1792
Other On-Site Contact Info: Tonya Judge
Org. EIN#:
SECTION III: EVENT DETAILS
Description of the Event:___________________________________________________________________
Pfeiffer University invites alumni & friends to Falcon's Nite Out on Friday, September 24th from 5-9:30pm in downtown Albemarle. Local restaurants & businesses will be
_______________________________________________________________________________________
offering specials for the evening. Live music by 'Donkey' will be played in Courthouse Square Park starting at 6:30pm. Tours of the new Pfeiffer Center for Health
_______________________________________________________________________________________
Sciences will be offered from 5-8:30pm.
Location/s of the Event: Courthouse Square Park
Site Capacity: 200
Property Address: corner of E. Main and N. 2nd St.
Property Owner/s: City of Albemarle
Owner/s Authorized Use: yes per Joy Almond
SECTION IV: INSURANCE REQUIREMENTS
(COMPLETE ONLY IF STREET CLOSURE, FIREWORKS, OR ALCOHOL BEING REQUESTED)

Name of Policy Holder:
Policy#:
Policy Amount:
Policy Type:
A COPY OF POLICY MUST BE PROVIDED WITH THE APPLICATION.
CITY OF ALBEMARLE MUST BE LISTED AS “ADDITIONAL INSURED” PARTY.
SECTION V: PERMIT FEES

Page

Civic Groups or 501c organizations may be fee exempt at discretion of City Council, if requested.
Proof of federal 501c Status must be submitted with Application.
Check here for fee waiver request

1

Tent Permit ($50)
✔ Public Assembly ($25) ✔ Special Event Permit ($25)
Fireworks/Pyrotechnics ($100 for one time event/$300 for 6 months)
✔ Street Closing ($50)

City of Albemarle Special Event Permit Application (Page 2 of 2)

SECTION VI: SPECIAL CONSIDERATION DETAIL
(CHECK EACH BOX AS APPLICABLE AND PROVIDE DETAIL REQUESTED)

✔ Street Closures (map of proposed closing and route must be provided with application)

NOTE: ALL NCDOT ROADS MUST BE APPROVED BY NCDOT
To accommodate guests for Falcon's Nite Out
Reason for Street Closure:______________________________________________________________
N. 2nd St. from Main to North
6pm
9pm
Name of Street to be closed:________________________
from________________to______________
Additional Street:________________________________ from________________to_______________
2 @ Courthouse Square, 2 @ 2nd/North intersection
4
# of Barricades needed:___#
of cones needed_____Dropoff location:____________________________
9/24/21
9pm
5:30
Date of Closure:________________________
Start Time:_________________to__________________
Will close streets as soon as banks close
Additional Comments:_________________________________________________________________
___________________________________________________________________________________
✔
Will provide cardboard receptacles, asking city staff to dispose of the Monday following the event.
 Trash/Debris Plan:___________________________________________________________________
____________________________________________________________________________________
Describe Security Plan to ensure safe sale and distribution of
 Alcoholic Beverages* (check all that apply)

 Free/Host Alcohol
 Alcohol Sales (ABC Permit must accompany)
 Host and Sale Alcohol
 Beer
 Wine
 Beer and Wine
 Liquor
* Applicant must provide a map of proposed designated area with
this application. Right to modify area is reserved by the City.

alcohol at your event: __________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
____________________________________________________
Appropriate ABC Permits must accompany application.
Failure to submit at time of application will affect approval.

Parade/Run/Walk/Procession/Demonstration
(map of route required)
Open Sidewalks only
Streets w/ temporary traffic interruptions
Street Closures
Sidewalk Closures

Additional Permit Attachments Included:
✔

✔

Start Time:________End Time:____________
Purpose:_______________________________
______________________________________
Tents
(Width x Length x Height)
Dimensions of Tent:_____________________
Tents greater than 400 square feet require an additional $50 permit fee
TENT PERMIT ONLY DOES NOT REQUIRE ADDITIONAL SPECIAL EVENT FEE

Cooking or Warming Food? (Circle One)
Method of Heat__________________________

✔

Site Map of All Activities
Parking Plan
Emergency Action Plan with site map (required
for any downtown event)
Security Plan
General Liability Insurance
ABC Permit
Alcohol Beverage Designated Area Map
Proof of 501C Status
Application Fee
Property Owner Authorization
Business Notification Form

I certify that the information contained in the foregoing application is true and correct to the best of my knowledge and belief that I have read,
understand, and agree to abide by the rules and regulations governing the proposed Special Event under the City of Albemarle Municipal Code and I
understand that this application is made subject to the rules and regulations established by the City Council and/or City Manager or City Manager’s
designee. Applicant agrees to comply with all other requirements by the City, County, State, and Federal Government, and any other applicable entity
which may pertain to the use of the Event venue and the conduct of the Event. In the event that a possessory interest subject to taxation is created by
virtue of this use-permit, I agree to pay all possessory interest taxes and the City shall not be liable for the payment of such taxes. I further agree that
the payment of any such taxes shall reduce and consideration paid to the City pursuant to this use-permit. I agree to abide by these rules, and further
certify that I, on behalf of the host organization, am also authorized to commit that organization, and therefore agree to be financially responsible for
any costs and fees that may be incurred by or on behalf of the Event to the City of Albemarle. I also understand the application fee is non-refundable
and due at the time of application submittal. The submission of this application is not an automatic approval or guarantee.

Page

8-19-21
Signature_________________________________________________ Submission Date:________________________

2

Joy Almond
Main Street Manager
Print Name of Application/Host Organization:______________________________Title:__________________________

Print

Title – Consider Road Closures for Charity Motorcycle Ride
Description:
DC Investigations and Security will be hosting a charity motorcycle ride for the elderly on Saturday,
September 11th between 11am and 2pm. Requesting the following road closure/s: East Main Street and
Moss Springs Road and Freeman.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Motorcycle_charity_ride_event_permit_application.pdf Motorcycle charity ride permit application

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Heritage Court - Curb & Gutter Assessment Follow Up
Description:
We have received engineer estimated costs on the Heritage Court Curb & Gutter Assessment request.
City staff met with the private property owner that is going to be impacted by storm water discharge.
The property owner has agreed to allow the City to obtain a utility easement along their property line only
if it is piped to Melchor Branch in the rear of the property. With this verbal agreement in place, staff was
able to discuss a plan and possible design with LKC Engineering.
Before entering into an agreement with LKC to move forward with project design, surveying, and
planning, a request to staff was made at the January 4th regular City Council meeting for cost estimates
to be provided to Council for a decision to move forward.
Attached is the estimated cost for the entire project. Keep in mind that there may be some cost savings
due to some elements of the project being completed by City staff.
Estimated Total Project Cost: $167,000
Estimated Assessment Fees Collected: $16,169

This estimate is based on a contractor cost. Our out of pocket expense should be reduced by
approximately $25,000 as a result of elements we are able to perform with our staff. The estimate also
includes a contingency. Overall, assessments are not designed to recover full cost; however, the
estimated cost of this project is much higher than on other curb and gutter projects due to the need to
acquire a drainage easement and install pipe from the cul de sac to the creek, which is what the affected
property owner will agree to. With the project also comes improvements to the travel surface of Heritage
Court. This would eliminate an estimated $13,000 expense from the pavement management list that
would be incurred at some point to improve Heritage Court.

If Council wishes to continue with the project, staff will prepare a budget amendment to be approved at an
upcoming Council meeting.
Is this item budgeted?
No
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Heritage_Court_Roadway_Improvements_Cost_Estimate.pdf Heritage Court Project Costs
Heritage_Ct_Assessment.docx

Public Works Memo to Council 1/4/2021

APPROVALS:
Date/Time:
8/30/2021 4:51 PM
8/30/2021 7:43 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

CITY OF ALBEMARLE
HERITAGE COURT ROADWAY IMPROVEMENTS
PRELIMINARY PROJECT BUDGET
Heritage Court

$139,000

Construction Subtotal:

$139,000

Contingencies - 10%

$14,000

Engineering
Surveying
Design

$13,000

Easement Map Preparation and Documentation
Total Project Budget

$2,000
$11,000
$1,500
$167,500

CITY OF ALBEMARLE
HERITAGE COURT ROADWAY IMPROVEMENTS
PRELIMINARY COST ESTIMATE
This estimate is for roadway and drainage improvements to Heritage Court. Work proposed to be completed
includes concrete curb and gutter, concrete drainage structures, reinforced concrete storm pipe, asphalt overlay,
clearing and grubbing, and a 20' drainage easement.
Item Description

Quantities

Units

Unit Cost

Extended Cost

1

LS

$3,000.00

$3,000.00

370

LF

$60.00

$22,200.00

1.

Mobilization

2.

Class IV RCP Storm Pipe ‐ Diameter Varies

3.

Concrete Storm Drainage Inlet

5

EA

$5,000.00

$25,000.00

4.

Concrete Storm Junction Box

3

EA

$4,000.00

$12,000.00

5.

Concrete Storm Pipe Flared End Section

1

EA

$3,000.00

$3,000.00

6.

Curb and Gutter

760

LF

$35.00

$26,600.00

7.

8" Stone Base

50

TON

$60.00

$3,000.00

8.

2" I‐19 Intermediate Asphalt

15

TON

$90.00

$1,350.00

9.

2" S9.5B Asphalt Overlay

160

TON

$100.00

$16,000.00

100

SY

$90.00

$9,000.00

11. Clearing and Grubbing

1

LS

$7,500.00

$7,500.00

12. Fine Grading

1

LS

$3,000.00

$3,000.00

13. Rock Excavation

50

CY

$80.00

$4,000.00

14. Select Backfill

40

CY

$35.00

$1,400.00

15. Seeding and Cleanup

1

LS

$2,000.00

$2,000.00

10. Open Cut & Patch Concrete Driveway

CONSTRUCTION ESTIMATE:

$139,000

P | 704.984.9665
F | 704.986.6127

www.albemarlenc.gov
PO Box 190
704 Arlington Avenue
Albemarle, NC 28002-0190

Public Works Department

MEMO
To:

Michael Ferris; City Manager

From: Ross Holshouser; Public Works Director
Subject: Assessment on Requested Curb & Gutter on Heritage Ct.
Initial assessment of proposed installation of curb & gutter along Heritage Ct.
•

Installation of approximately 700 +/- lf of 26” valley curb & gutter.

•

Project will need to be engineered and surveyed to show.
o Existing elevations of current pavement.
o Proposed new curb line as well as curb height for proper road width and grade to
establish flow lines.
o Any proposed catch basins if necessary, based on watershed volume.
o Possible easement acquisition from property owners at end of cul-de-sac for
storm water run-off.

•

Items for consideration:
o Costs not figured in the assessment fees established.
§ Engineering & Surveying
§ Storm water structures and pipes
§ Asphalt repairs to existing street as well as tying into new curb & gutter.
§ Potential right of way easement acquisitions
o Negotiation with Mrs. Johnson/Mr. & Mrs. Poplin on how to discharge storm
water on private property.
• Open ditch
• Catch basin and pipe
• Possible recorded legal agreement and plat to establish R/W or
easement at end of cul-de-sac.

Print

Title – ARP First Tranche Draft Spending Plan
Description:
Please see the attached memo regarding the recommended spending plan of the Strategic Planning and
American Rescue Plan workgroup.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

First_Tranche_Draft_ARP_Spending_Plan.docx Draft First Tranche ARP Spending Plan

APPROVALS:
Date/Time:
9/2/2021 8:16 AM
9/2/2021 8:17 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

First Tranche Draft ARP Spending Plan
On Monday, August 23, the Strategic Planning and American Rescue Plan workgroup, facilitated
by Centralina, held a kickoff meeting to discuss the overall strategic planning process and to
develop a draft plan for the first tranche of ARP funding. We have received the first tranche of
$2,588,779.34. We expect to receive the second tranche in June 2022, in the same amount (less
one cent). Our total ARP funding is $5,177,558.67. Funds do not have to be obligated until
December 31, 2024, and unexpended funds are not subject to recapture or return until December
31, 2026.
Funding must fit into one of the following four statutory categories:
1. Public Health/Negative Economic Impacts: To respond to the COVID-19 public health
emergency or its negative economic impacts; including assistance to households, small
businesses and nonprofits or aid to impacted industries such as tourism, travel and hospitality
2. Premium Pay: To respond to workers performing essential work during the COVID-19
public health emergency by providing premium pay to such eligible workers of the recipient,
or by providing grants to eligible employers that have eligible workers who performed
essential work;
3. Revenue Loss: For the provision of government services, to the extent of the reduction in
revenue of such recipient due to the COVID–19 public health emergency, relative to
revenues collected in the most recent full fiscal year of the recipient prior to the emergency;
and;
4. Investments in Water, Sewer and Broadband: To make necessary investments in water,
sewer, or broadband infrastructure.
Guided by Centralina, and based on the federal government's Interim Rule for ARP allowable
expenses under the four statutory categories, the group explored uses for our ARP funds. As a
result of that discussion, the following draft spending plan is being recommended for the first
tranche. This draft plan is contingent on the federal government's Final Rule, which is expected
late September/early October. It is well stated in the Interim Rule that water and sewer projects
are eligible; therefore, Council will be asked to consider obligating ARP funds to the ABC W/S
infrastructure later in this Council meeting agenda.
At this time, we are asking for Council's approval of the draft plan, with the understanding that it
may be modified after the Final Rule is issued. Any modifications will be brought back to
Council for approval.
First Tranche ARP Draft Spending Plan
Public Health:
• Risk Manager position (COVID response) – $65,000 (this is 60% of total compensation and
supplies/equipment)
• *Public Housing Free Wi-Fi – $50,000
Negative Economic Impacts:
• *Downtown Free Wi-Fi – $150,000

•
•
•
•

*Downtown Alleyway Revitalization (This is the current alleyway project) $250,000
*Park in Qualified Census Tract – $250,000
*Downtown Business Grants – $150,000
Finance – $50,000 part-time position for ARP reporting and tracking (100% of total
compensation and supplies/equipment)

Investments in Water, Sewer and Broadband:
• ABC - W/S Infrastructure – $1.6M
Total- $2,565,000
$23,779.34 - contingency for overage in any of the above expenditures

*QCT Qualified Tracts
Treasury will presume that certain types of services are eligible uses when provided in a Qualified
Census Tract or families living in a QCT.

Print

Title – Ordinance 21-39 and Resolution 21-26 - Consider Designation of Funds for Albemarle Business
Center
Description:
With the first phase of the construction now awarded and under contract, the City needs to designate the
specific funding sources to support the project. Finance Director Jake Weavil and I have developed a
recommended funding plan to support the project. The attached memo from Jake provides specific
detail, but an overview of the recommendation is as follows.

The General Fund is proposed to fund its share 50% interfund loan and 50% cash contribution. This is
a significantly more favorable proposition than when First Tryon first estimated the budgetary impact of
the development of the ABC. It was initially estimated to require a tax increase of several cents to fund
the project. Our strong financial planning has greatly reduced the need for additional revenues. The cash
contribution would not drop reserves below our self designated 20% fund balance level.

In the Water and Sewer Fund it is recommended that a significant percentage be funded with our portion
of our first allocation of ARPA funds. The remainder can be funded through a cash contribution from
reserves. The City's ARPA workgroup discussed funding for this project as well as many others. The
amount of $1,600,000 in ARPA funds toward the Water and Sewer cost of the ABC was established by
backing out the estimated cost of the other projects identified for the first allocation of ARPA funding.
The Water and Sewer cash contribution keeps this fund well above the recommended days of cash on
hand level. The cash contribution and ARPA money fully funds the cost of the Water and Sewer
portion of the project and no borrowing would be needed.

The Electric Fund expense is a very small portion of the overall costs and can be funded from its
reserves. The cash funding will allow the Electric Fund to remain in a very strong position with regard to
reserves.

Line item information regarding the expenses to date and future costs is also provided.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Memo_to_Council__Albemarle_Business_Center.pdf

Memo ABC Project Funding

Ordinance_21Ordinance 21-39
39_to_Amend_Operating_Budget.docx
Resolution_21Resolution 21-26
26_ABC_project_interagency_loan.docx
ABC_Budget__Current___Future_Expenses.pdf

ABC Current & Future Expenses

ABC_Budget_Report__Tracking_Workbook.pdf

ABC Workbook

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-39
AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH CAROLINA
AMENDING THE OPERATING BUDGET FOR
FISCAL YEAR 2021-2022
WHEREAS, on June, 07, 2021, the Council of the City of Albemarle adopted the annual operating
budget for the City for the fiscal year beginning July, 01, 2021 and ending June, 30, 2022; and
WHEREAS, it is appropriate to amend the expense and revenue accounts in the budget for the
Reasons as stated below;
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, that
in accordance with the authority contained in NCGS 159-15, the following are hereby amended as
shown:
SECTION 1: The aforementioned Reasons are to: (1) appropriate fund balance from the General
Fund for the Albemarle Business Center (the "Project") in the amount of $1,648,055, (2) appropriate
fund balance from the Electric Fund to loan to the General Fund in the amount of $1,916,258 at a rate of
1.5% over 20 years, the principal of which will be for the Project, (3) appropriate fund balance from the
Electric Fund for the Project in the amount of $292,248, (4) appropriate fund balance from the General
Fund for the fiscal year 2022 payback period of the loan from the Electric Fund in the amount of
$93,150, and (5) appropriate fund balance from the Water and Sewer Fund for the Project in the
amount of $1,223,208.
SECTION 2: The amounts herein set forth are hereby amended as follows:
From:

To:

Amount:

General Administration

2,008,928
3,656,983
5,573,241

3,656,983
5,573,241
5,666,391

1,648,055
1,916,258
93,150

Water Sewer Administration

2,396,514

3,619,722

1,223,208

Electric Administration

2,528,846
4,445,105

4,445,104
4,737,353

1,916,258
292,248

SECTION 3: It is estimated revenues will be available to meet the foregoing appropriations as
follows:
From:

To:

Amount:

General Appropriated Fund Balance

(526,586)
(2,174,641)

(2,174,641)
(2,267,791)

(1,648,055)
(93,150)

General Proceeds from Debt

(1,198,700)

(3,114,958)

(1,916,258)

From:

To:

Amount:

Water Sewer Appropriated Fund Balance

(282,318)

(1,505,526)

(1,223,208)

Electric Appropriated Fund Balance

(683,836)
(2,600,094)

(2,600,094)
(2,892,342)

(1,916,258)
(292,248)

SECTION 4: The Finance Officer is hereby directed to maintain within the project fund sufficient
specific detailed accounting records to provide the accounting required by state and local regulations.

This ordinance was introduced and signed by Councilmember _______________________, a
member of the City of Albemarle, North Carolina on September, 07, 2021, was adopted, and ordered
published as provided by law.

Dated: September 7, 2021

_____________________________
Member of Council

_____________________________
Mayor
Attest:
______________________
City Clerk

RESOLUTION 21-26
RESOLUTION AUTHORIZING THE INTERFUND FINANCING AGREEMENT FOR THE ALBEMARLE BUSINESS
CENTER PROJECT
WHEREAS, the City of Albemarle, North Carolina, desires to provide infrastructure for the
Albemarle Business Center (the “Project”) to better serve the citizens of Albemarle; and
WHEREAS, the City of Albemarle desires to self-fund the financing; and
WHEREAS, there are sufficient funds to finance this project and it seems reasonable to selffinance with the provision that a simple loan agreement be executed between the funds and that the
General Fund pay back the Electric Fund with interest;
NOW, THEREFORE, BE IT RESOLVED that the Finance Officer is hereby authorized to act on
behalf of the City of Albemarle in executing a simple loan agreement between the General Fund and the
Electric Fund for the financing of the Project in the amount of $1,916,258 at an interest rate of 1.5%
over a term of 20 years; and City Council pledges repayment of the loan.
This resolution is effective upon its adoption this 7th day of September, 2021.
The motion to adopt this resolution was made by Council Member _______________________,
seconded by Council Member _______________________, and passed by a vote of ____ to ____.

________________________________
Mayor
Attest: _______________________
Clerk

Albemarle Business Center (ABC)

Expenditures
Budget

Spent
To-Date

Remaining
Budget

Design Phase - Engineer & Legal (Complete FYE 21)
Soft Costs
Description
Engineer Design/Specs/Plans

526,550
526,550

526,512.20
526,512.20

37.80
37.80

269,400
75,000
50,000
236,400
630,800

2,337.80
1,100.00
173.50
227,994.48
231,605.78

267,062
73,900.00
49,826.50
8,405.52
399,194

3,231,744
760,385
1,031,403
239,200
866,394
357,231
253,100
6,739,457

72,624.27
72,624.27

3,231,744.00
760,385.00
1,031,403.00
239,200.00
866,394.00
357,231.00
180,475.73
6,666,833

Construction Phase - Horizontal/Infrastructure
Soft Costs
Engineer - Construction Management
Easements/Right of Way
Legal & Administration
Environmental Impact Fees
Subtotal, Soft Costs

Hard Costs
100 - Roadway & Drainage
100A - Henson Street Connection
200 - Water Distribution
200A - 16' Waterline
300 - Sanitary Sewers
300A - Additional Sewer
Electric Utilities
Subtotal, Hard Costs

Contingency
Contingency (5%)
Total, Construction Phase - Horizontal

368,512
7,738,769

304,230.05

368,512.00
7,434,538.95

Construction Phase - Vertical/Bulding
Time to start TBD, not in progress
Building Structure & Improvements
Total Expenditures

6,631,381.00
14,896,700

830,742.25

6,631,381.00
14,065,957.75

Fund
Project

4401
Albemarle Business Park (ABC)

Revenue
Org

Obj

Proj

Description

BUSPK
BUSPK
BUSPK
BUSPK
BUSPK
BUSPK

Rural Center Grant
Investment Interest
Proceeds from Debt.
Transfer from General Fund
Transf from W/S
Transfer from Electric

Original
Budget

Revised
Budget

Spent
To-Date

Remaining
Budget

Design Phase - Engineer & Legal
44013815
44013815
44013815
44013815
44013815
44013815

436103
449100
491001
498010
498061
498063

(750,000)
(12,602,750)
(250,000)
(672,550)
(621,400)
(14,896,700)

(311,797)
(194,868)
(19,885)
(526,550)

(7,286.61)
(311,797.00)
(194,868.00)
(19,885.00)
(533,836.61)

7,286.61
7,286.61

(268,203.00)

(750,000.00)
(1,648,055.00)

(40,797.00)
(309,000.00)

(1,223,208.00)
(292,248.00)
(3,913,511.00)

Construction Phase - Horizontal
44013815
44013815
44013815
44013815
44013815
44013815

436103
498010
498000
498161
498061
498063

ABCHZ
ABCHZ
ABCHZ
ABCHZ
ABCHZ
ABCHZ

Rural Center Grant
Transfer from General Fund (Cash)
Proceeds from Debt. (GF borrow Ele)
Transfer from ARP Special Rev
Transf from W/S
Transfer from Electric

-

(750,000)
(1,916,258)
(1,916,258)
(1,600,000)
(1,264,005)
(292,248)
(7,738,769)

Placeholder for Vertical

-

(6,631,381)

Construction Phase - Vertical
44013815

498000 ABCVT

Total Revenue

(14,896,700)

(14,896,700)

(842,836.61)

(6,631,381.00)
(10,537,605.39)

Expenditures
Original
Budget

Revised
Budget

Spent
To-Date

Remaining
Budget

Design Phase - Engineer & Legal (Complete FYE 21)
Soft Costs
Org
Obj
44018150
44018150
44018150
44018150

519900
558000
558100
559100

Proj
BUSPK
BUSPK
BUSPK
BUSPK

Description
All Other Professional Services
Bldg, Structure, Improvements
Other Improvements
Roadway & Paving

150,000
3,200,000
244,000
3,420,000

526,550
-

526,512.20
-

37.80
-

44018150
44018150
44018150
44018150
44018150
44018150

559300
559400
559402
559600
559901
599100

BUSPK
BUSPK
BUSPK
BUSPK
BUSPK
BUSPK

Landscaping
Sewerage
Water Improvements
Distribution Lines
Construction in Progress
Contingency

150,000
1,014,777
657,773
1,621,400
3,914,725
524,025
14,896,700

526,550

526,512.20

37.80

Construction Phase - Horizontal/Infrastructure
Soft Costs
44018150
44018150
44018150
44018150

519500
558112
519200
564001

ABCHZ
ABCHZ
ABCHZ
ABCHZ

Engineer - Construction Management
Easements/Right of Way
Legal & Administration
Environmental Impact Fees
Subtotal, Soft Costs

-

269,400
75,000
50,000
236,400
630,800

2,337.80
1,100.00
173.50
227,994.48
231,605.78

269,400
73,900.00
49,826.50
8,405.52
401,532

550100
550101
550200
550201
550300
550301
550400

ABCHZ
ABCHZ
ABCHZ
ABCHZ
ABCHZ
ABCHZ
ABCHZ

100 - Roadway & Drainage
100A - Henson Street Connection
200 - Water Distribution
200A - 16' Waterline
300 - Sanitary Sewers
300A - Additional Sewer
Electric Utilities
Subtotal, Hard Costs

-

3,231,744
760,385
1,031,403
239,200
866,394
357,231
253,100
6,739,457

72,624.27
72,624.27

3,231,744.00
760,385.00
1,031,403.00
239,200.00
866,394.00
357,231.00
180,475.73
6,666,833

Contingency (5%)

-

368,512

-

7,738,769

-

6,631,381.00

14,896,700

14,896,700

-

-

Hard Costs
44018150
44018150
44018150
44018150
44018150
44018150
44018150

Contingency
44018150

599100 ABCHZ

Total, Construction Phase - Horizontal

304,230.05

368,512.00
7,436,876.75

Construction Phase - Vertical/Bulding
Time to start TBD, not in progress
44018150

558000 ABCVT

Bldg, Structure, Improvements

Total Expenditures
Revenues (Over) Under Exp:

-

6,631,381.00

830,742.25

14,068,295.55

(12,094.36)

3,530,690.16

Print

Title – Resolution 21-24 - Consider Setting a Public Hearing For Voluntary Annexation of 136.063 Acres
Off of Hwy 52 S
Description:
A petition has been submitted for Council to consider setting a public hearing to consider annexation of
129 +/- acres on Hwy 52 S. If Council wishes to consider the annexation, the hearing can be set for
Monday, October 18.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
Please see Staff Analysis
ATTACHMENTS:
Name:

Description:

Farmer52.138_Annexation_Petition_FIN.Signed.pdf Annexation Petition Executed
Staff_Analysis__Hwy_52_and_138_Annexation_Petition.pdf

Hwy 52 Staff Analysis

RESOLUTION__2124__Annexation_for_52_and_138.docx

Resolution 21-24

APPROVALS:
Date/Time:
9/1/2021 7:55 AM
9/1/2021 7:55 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

CITY COUNCIL: PETITION FOR ANNEXATION STAFF ANALYSIS
Prepared by: Kevin Robinson
Case: Petition for Voluntary Annexation of 138 acres on Hwy 52 S
Date: August 30th, 2021
DESCRIPTION
There is a petition for Council to consider annexation of a large tract of land of Hwy 52. This tract
consists of 2 tax parcels….#23373, a 14.66+/- acre parcel which is primarily located in the County and
#7671, an adjacent 129 +/- acre parcel that is entirely in the County.
Location: Hwy 52, South of Morgan Road, near the intersection with Hwy 138/Aquadale Rd.
Parcel Size: Approx. 136 acres, +/PETITIONER(S)
Owner: Henry Farmer Family Ltd Partnership
REQUESTED INITIAL ZONING
Existing: Tax # 23373 City LID and County M-1 (industrial and manufacturing)
Tax # 7671 County RA (residential agricultural district, low density)
Proposed: Tax # 23373 GHBD
Tax # 7671 R-6

PROPOSED USE
The applicant has proposed this site be annexed into the City so that a commercial center can be developed
along with a mix of high density residential including apartments.
PROPERTY INFORMATION
Background and Existing Use: The property is vacant.
Proposed Use: Commercial and high density residential
Adjacent Zoning:
North: County G-B and M-1, City LID
South: County R-A

East: County R-A
West: County, R-A and R-20, City R-10

Utilities: City services are not currently serving this property. Sewer and water are available across Hwy
52, however this is past the end of the city’s sewer service. Capacity for water and sewer isn’t known.
2028 Land Use Plan: The currently adopted Land Use Plan classifies this property as a County primary
growth area. Future Land Use on all surrounding property outside of city limits is designated as growth
area, however there very few specifics about the recommended types of use apart from residential.
Environment: A small portion, about 3.5 acres of the northeastern corner of this property is designated
as floodplain. The presence of a pond and stream indicated some additional areas to the center of this
property are likely wetlands.
CURRENT ZONING MAP & AERIAL

FUTURE LAND USE MAP

STAFF COMMENTS
Staff does not generally provide much in the way of recommendations to Council for most annexation.
The few annexations we have had in recent years are typically smaller or else more “infill” of
unincorporated areas closely surrounded by city limits. The details surrounding this annexation are
different and merit close discussion.
Staff has concerns about the impact of residential traffic from this development. Whether developed as
proposed in the R-6 district or done as more traditional single family homes in R-10, the residential
phases of this development could add an additional 5,000 to 20,000+ vehicle trips per day directly onto
Hwy 52. With no other major arterials the bulk of these trips will most likely be utilizing the 24-27 and
Hwy 52 intersection for access to all points of Albemarle.
A small commercial node in this area could provide close by amenities to the existing neighborhoods as
well as additional space for new businesses looking to locate in Albemarle. However, in keeping with
the Land Use Plan, new centers like this need to be well defined with established boundaries to prevent
strip commercial along the 52 corridor. There are also concerns about traffic that will be attracted to this
commercial site and congestion issues that may arise near the intersection with Hwy 138.
Additionally, sewer and water do not currently extend this site. Staff does not know what existing
capacity for either of these is. Staff does not believe that sewer will be able to be gravity fed back to the
main line on 52 and is unsure of Council’s policies on using additional infrastructure like pump stations
for such large developments or City plans for expansion of sewer further south along Hwy 52.
Also, service times for both police and fire are a concern with the present location. Unlike other recent
development, there are no additional routes to access these properties in emergencies. It is unclear how
this will effect call times and whether upgrades to existing facilities or collaboration with outside
agencies will be required.
While the City’s Future Land Use plan does not provide a clear designation for properties inside the
growth area, it does establish several goals for new development:
- Commercial development should be encouraged to go in existing commercial areas. New commercial
centers should well planned and encourage a mix of uses and avoid strip development down corridors.
- Residential should be encouraged on infill parcels. New development should feature a mix of housing
types, should go where infrastructure already exists or is easily extended and should discourage sprawl.
- Existing Industrial sites should be protected from incompatible uses.
While there are some merits to developing this site for commercial and residential uses, these goals
should be kept in mind. Once annexed, this property will be permitted to be developed at the very
minimum for ¼ acre lot homes and likely much more if done as proposed. This will have a significant
impact on existing infrastructure and services, including water, sewer, roads and emergency services.
Staff has recommended the owners provide detailed data to Council on traffic impacts and levels of

service and also allow staff to meet with City and State departments to determine the impact this
development will have on City infrastructure and services and what future needs it may create.
Annexing this property is likely to at least spur additional annexation requests and development in the
area and quite possibly a significant level of sprawl and high demand for infrastructure improvements to
meet it. The decision to annex this property is a policy decision that will be impactful on this this area
and on the City.
Staff recommends that the petition for annexation be approved, but that the public hearing to consider
this be deferred until Staff can provide Council with adequate data on the impacts to the area and
recommend an appropriate zoning district should Council decide to accept the annexation.

RESOLUTION 21 – 24
RESOLUTION TO SET A PUBLIC HEARING FOR AN ANNEXATION OF PROPERTY SITUATED
ON HIGHWAYS 52 AND 138.

WHEREAS, the City Council of the City of Albemarle, North Carolina has been petitioned under
North Carolina General Statute 160A-31, as amended, to annex the area sufficiently described within the
petition;
WHEREAS, the City Clerk has investigated and certified the sufficiency of said petition received
on 08/24/2021, by the owners of the property, requesting the annexation;
WHEREAS, petitioners and staff request a public hearing on the question of this annexation to be
held by the City Council;
NOW THEREFORE BE IT RESOLVED, by the City Council of Albemarle, North Carolina as
follows:

SECTION 1: A public hearing for the proposed annexation of property situated on Highways 52 and 138
be held in the Council Chambers at the City Hall at 6:30 p.m. on Monday, October 18, 2021.

This the 7th day of September, 2021.

Councilmember __________________ read, introduced and moved for the adoption of the foregoing
resolution.
Councilmember ________________ seconded the motion and those voting for the passage of the motion
_______________________________________________________________________.
Those voting in opposition of the motion ____________________________________.

Print

Title – Resolution 21-25 - Consider Setting a Public Hearing for Voluntary Annexation of 85.53 Acres
off of City Lake Drive
Description:
A petition has been submitted for Council to set a public hearing date to consider annexing the 86 +/acre tax parcel 13976 on City Lake Drive. A public hearing can be set for the October 18th Council
meeting to hear the request if Council is interested in considering the potential annexation.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

City_Lake_Annexation_Petition_FIN.Signed.pdf Annexation Petition Executed
RESOLUTION__2125_Annexation_for_City_Lake_Drive.docx

Resolution 21-25

APPROVALS:
Date/Time:
8/30/2021 4:34 PM
9/1/2021 7:55 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

RESOLUTION 21 –____
RESOLUTION TO SET A PUBLIC HEARING FOR AN ANNEXATION OF PROPERTY SITUATED
ON CITY LAKE DRIVE

WHEREAS, the City Council of the City of Albemarle, North Carolina has been petitioned under
North Carolina General Statute 160A-31, as amended, to annex the area sufficiently described within the
petition;
WHEREAS, the City Clerk has investigated and certified the sufficiency of said petition received
on July 29, 2021, by the owners of the property, requesting the annexation;
WHEREAS, petitioners and staff request a public hearing on the question of this annexation to be
held by the City Council;
NOW THEREFORE BE IT RESOLVED, by the City Council of Albemarle, North Carolina as
follows:

SECTION 1: A public hearing for the proposed annexation of property situated on City Lake Drive be
held in the Council Chambers at the City Hall at 6:30 p.m. on Monday, October 18, 2021.

This the 7th day of September, 2021.

Councilmember __________________ read, introduced and moved for the adoption of the foregoing
resolution.
Councilmember ________________ seconded the motion and those voting for the passage of the motion
_______________________________________________________________________.
Those voting in opposition of the motion ____________________________________.

Print

Title – Resolution 21-27 - To Provide Incentives for Employees Vaccinated Against COVID-19 and to
Provide Additional Leave for Employees Adversely Impacted by COVID-19
Description:
This Resolution provides an incentive for employees who choose to be vaccinated for COVID-19 as
well as additional time away from work for employees impacted by COVID-19.
Is this item budgeted?
No
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Resolution_21Resolution 21-27
27_COVID_Incentive_and_Leave.docx

APPROVALS:
Date/Time:

Approval:

Department:

Resolution 21-27
RESOLUTION PROVIDING INCENTIVE FOR EMPLOYEES VACCINATED
AGAINST COVID-19 AND FOR ADDITONAL LEAVE FOR EMPLOYEES ADVERSLY
IMPACTED BY COVID-19

WHEREAS, the COVID-19 virus, particularly the Delta variant, continues to have a detrimental
impact on the City of Albemarle, our employees, and our community; and
WHEREAS, less than 40% of Stanly County residents are fully vaccinated endangering
community members and workers; and
WHEREAS, the lack of vaccinations of the general public and workers has required the City to
once again mandate face masks to protect our citizens and employees; and
WHEREAS, the federal and state government as well as the NC League of Municipalities are
encouraging local governments to use appropriated funds to encourage unvaccinated persons to
become vaccinated for their own health and safety as well as the health and safety of others; and
WHEREAS, increasing the number and percentage of fully vaccinated persons in Albemarle
will save lives and help reduce the tremendous pressure on our hospital and nurses and doctors
who are now again facing record hospitalizations of unvaccinated persons sick with COVID-19;
and
WHEREAS, the COVID-19 virus continues to require some employees to take leave to care for
themselves and dependent children or quarantine and/or isolation;
WHEREAS, the City Departments providing critical and necessary services have recently been
impacted by COVID-19;
WHEREAS, the City wants to continue to encourage and support employees in making effective
health decisions to protect themselves and their community by providing incentives for those
electing vaccination and also providing consistent amounts of emergency leave for employees
who have been adversely impacted by COVID-19; therefore, requiring leave from work;
NOW, THEREFORE, BE IT RESOLVED:
City Council authorizes 2 days of vacation time for all fully vaccinated employees or those choosing
to be vaccinated by October 31, 2021.

Employees will be granted paid leave for up to eighty (40) hours (up to 42 hours for Police or up
to 56 work hours for Fire). This extended leave ensures that equitable time is available for all
departments with regards to work hours and scheduling. It is in addition to leave previously
granted in March 2020 and is intended for the duration of the COVID-19 crisis.
1.

Employees utilizing the COVID-19 leave policy due to exposure or diagnosis of COVID19, must provide documentation of COVID-19 diagnosis and quarantine/isolation, and
must provide a return to work with no restrictions upon their return to work from their
health care provider.

2.

Any leave that extends past the aforementioned leave, the employee will first utilize their
accrued comp time, then accrued sick leave, and finally, accrued vacation leave.

3.

If an employee does not have or utilizes all of his/her sick leave or vacation leave, he/she
will be granted unpaid leave consistent with the Personnel Policy for leave without pay.

Employees who need to take an “emergency leave day” in which they are unable to work due to one
of five qualifying reasons related to COVID-19:
•
•
•
•
•

The employee has a current diagnosis of COVID-19.
The employee is quarantined (including self-imposed quarantine), at the instruction of a
health care provider, employer, or government official, to prevent the spread of COVID-19.
The employee is caring for another person who has COVID-19 or who is under a quarantine
related to COVID-19.
The employee is caring for a child or other individual who is unable to care for themself due
to the COVID-19-related closing of their school, child care facility, or other care program.
The employee is taking time to be vaccinated for COVID-19 or recovering from the effects
of such vaccination.

Unless future action is taken by City Council to extend this resolution, it will terminate at the
conclusion of the pay period ending December 31, 2021.

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Albemarle do
hereby approve this resolution providing for incentives for employees choosing to be vaccinated
as well as additional leave for employees adversely impacted by COVID-19.
ADOPTED, this the 7th day of September, 2021.

Print

Title – Closed Session Pursuant to N.C.G.S. 143-318.11(a)(1) & (6) - To Prevent Disclosure of
Information that is Privileged or Confidential and Personnel.
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Adjourn until Monday, September 20, 2021 at 6:30 pm
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

