Regular Meeting
Monday, March 15, 2021
6:30 PM
Council Chambers
Meeting Agenda

Call Meeting To Order:
1.

Mayor Michael

Special Presentations:
2.

Mr. Roy Jones, Chief Executive Officer, ElectriCties of North Carolina

Approval Of Minutes:
3.

Consider Approval of the March 1, 2021 Regular and Closed Meeting Minutes

Public Hearings:
4.
5.
6.

Consider a Performance Incentive Agreement for Project Rider
Ordinance 21-10 - Zoning Map Amendment 21-02 to rezone a Vacant Lot on Sides,
Colston and Rush Streets from R-8 to R-6
Ordinance 21-11 - Zoning Amendment 21-03 to Rezone Several Parcels on Bogan
Avenue, East Main Street, and Eastover Avenue from General Highway Business
District to R6 Residential and to Rezone a Parcel on Bell Avenue and Amhurst Street
from General Highway Business District to R6 Residential.

Agenda Adjustments:
Unannounced Delegations:
Administrative Reports:
7.
8.
9.

Consider Adoption of Wayfinding Plan
Update - Donation Box Nuisance Case on East Main Street
Departmental Monthly Reports

Consent Agenda:
10. Ordinance 21-14 - To Establish a Project Budget for Lobby Renovations
11. Consider Approval of Stormwater Contract with WK Dickson
12. Ordinance 21-12 - To Appropriate Fund Balance for a Portion of the Stormwater
Study
13. Ordinance 21-13 - To Establish a Budget for Stormwater Fund
14. Interlocal Agreement To Study Increase Water Sales
15. Consider Resolution 21-03 for Legal Assistance
16. Consider Road Closure for West Albemarle Baptist Church Color Run

New Business:
17.
18.
19.
20.
21.

Consider 2021 Summer Meeting Schedule
Consider Date for 2021 Christmas Parade and Christmas Open House
Introduction for the New Assistant Public Utilities Director
Introduction of Interim Finance Director Sarah Richards
Consider a Closed Session Pursuant to N.C.G.S. 143-318.11(a) (3) - To Consult
with the City Attorney.

Adjournment:
22. Adjourn until Monday, April 5, 2021 at 6:30 pm

Print

Title – Mayor Michael
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available
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APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Mr. Roy Jones, Chief Executive Officer, ElectriCties of North Carolina
Description:
We are very pleased that the City's Electric Division has recently received two very significant awards.
These recognitions are very meaningful as they are based on many significant indicators that are
important to the operation of our system and the public we serve. With the City regularly receiving the
RP3 award, as well as Public Power Award of Excellence, it is easy to take for granted and
underestimate the significance of these achievements.

Roy Jones on behalf of ElectriCities of North Carolina will present Albemarle Public Utilities with the
following Public Power Award of Excellence in the areas of: Grid Modernization, Value of Public Power,
Wholesale Power Cost, Workforce Development.

Mr. Jones will present to Albemarle Public Utilities for achieving the highest award the "Diamond" RP3
designation from the American Public Power Association.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

News_Release_Public Power Award of Excellence
_Public_Power_Awards_of_Excellence.docx
2021_RP3_Press_Release.docx

2021 RP3 Pess Release

APPROVALS:
Date/Time:
3/10/2021 10:21 AM
3/10/2021 12:23 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

P | 704.984.9410
F | 704.984.9406

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28001

NEWS RELEASE
February 15, 2021

CITY OF ALBEMARLE RECEIVES AWARD FOR EXCELLENCE IN
PUBLIC POWER
The City of Albemarle has received recognition in several critical areas of it electric operations.
ElectriCities of North Carolina, Inc., has announced the 16 recipients of the 2020 Public Power Awards
of Excellence. The awards align with ElectriCities’ strategic priorities and Albemarle has been recognize
for achievement in the areas of communicating the value of public power, grid modernization,
workforce development, and wholesale power cost.
“The commitment and dedication that North Carolina’s public power providers demonstrate to their
local communities is extremely impressive,” said ElectriCities CEO Roy Jones. “They are constantly
working, in ways big and small, to deliver better service and more value to the millions of North
Carolina businesses and homes served by public power.”
“When all the elements behind the scenes come together to consistently provide reliable and affordable
power, it is easy to take for granted,” said Albemarle City Manager Michel Ferris. “I am very proud that
our organization and employees are being recognized for their efforts.” Mayor Ronnie Michael added
“On behalf of myself and the Albemarle City Council, we want thank our employees for their continual
dedication and hard work to provide reliable public power. Recent disasters striking Stanly County
clearly demonstrate the value of locally owned and operated electric systems with dedicated local
personnel to respond. This is a clear example of the value of public power”
The City of Albemarle receive award in four out of the five categories. There award areas include:
VALUE OF PUBLIC POWER AWARD - The award highlights communities that communicate the
value of electric system ownership to key stakeholders.
WHOLESALE POWER COST AWARD – This recognizes communities that provide competitive
and stable wholesale electric rates that meet the power supply need of Power Agency Members.
WORKFORCE PLANNING AND DEVELOPMENT AWARD – Award honors communities that
promote a workforce plan to attract, develop and retain the necessary human talent to provide safe,
reliable power and lead public power forward.

Grid Modernization Award - Focuses on promoting investment in public power communities’ electric
distribution systems and in technology to ensure safety and reliability, as well as exceeding customer
expectations.
About ElectriCities of North Carolina, Inc.
ElectriCities is a membership organization including public power communities in North Carolina,
South Carolina, and Virginia. ElectriCities also provides management services to North Carolina’s two
municipal power agencies: North Carolina Municipal Power Agency Number 1 and North Carolina
Eastern Municipal Power Agency. Learn more at http://www.electricities.com.

FOR IMMENDIATE RELEASE
CONTACT
Michael Ferris
City Manager

CITY OF ALBEMARLE IS RECOGNIZED AS A RELIABLE PUBLIC POWER PROVIDER
City Of Albemarle has earned a Reliable Public Power Provider (RP3) ® designation from the American
Public Power Association for providing reliable and safe electric service.

The RP3 designation, which lasts for three years, recognizes public power utilities that demonstrate
proficiency in four key disciplines: reliability, safety, workforce development, and system improvement.
Criteria include sound business practices and a utility-wide commitment to safe and reliable delivery of
electricity. City of Albemarle joins more than 275 public power utilities nationwide that hold the RP3
designation.

“I think over the last year or so, we’ve seen the vital importance of running a reliable and safe utility,”
says Aaron Haderle, Chair of APPA’s RP3 Review Panel and Manager of Transmission and Distribution
Operations at Kissimmee Utility Authority, Florida. “The utilities receiving the RP3 designation have
proven that they are committed to running a top-notch public power utility by implementing industry best
practices.”

“We couldn’t be prouder to be honored with this designation,” said Michael Ferris, City Manager of
City of Albemarle “This is the culmination of a lot of work from a lot of people who really care about
powering our community. But this designation is not a final destination. We are committed to continuing
to look for ways to improve our operations and service to our customers.”

The American Public Power Association has offered the RP3 designation for 15 years now. APPA is the
voice of not-for-profit, community-owned utilities that power 49 million people in 2,000 towns and cities
nationwide. APPA advocates and advises on electricity policy, technology, trends, training, and
operations.
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Title – Consider Approval of the March 1, 2021 Regular and Closed Meeting Minutes
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
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March 1, 2021 Regular Minutes

APPROVALS:
Date/Time:

Approval:

Department:

REGULAR MEETING CITY COUNCIL
March 1, 2021
The City Council of the City of Albemarle met in a regular session on Monday, March 1,
2021 at 6:30 p.m. in the Council Chambers of City Hall. Mayor Ronnie Michael presided, and the
following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill
Aldridge, Martha E. Hughes, Shirley D. Lowder, Chris Whitley, and Benton Dry. Absent: Councilmember
Dexter Townsend.
-----------------------------Mayor Michael called the meeting to order.
-----------------------------The Mayor gave the invocation.
-----------------------------Upon a motion by Councilmember Aldridge, seconded by Councilmember Lowder,
unanimously carried, the minutes from the February 9th special meeting, the February 15, 2021 regular
and closed meetings, and the February 16th special meeting as submitted were approved.
-----------------------------ANNOUNCED DELEGATION
Mr. Greg Speight, North Stanly High School – To Request Pole Installation
The Mayor announced that Mr. Speight would not be in attendance tonight.

-----------------------------ADMINISTRATIVE REPORTS
Update on 2020 Census
The City's Census liaison, Jay Voyles, provided an update on the status of the 2020
Census. He began by reporting the Albemarle response rates. The self response rate for Albemarle was
62.8% of households completing the Census survey before canvassers came out. The nonresponsive
follow up rate came up to 99.9% of households responding with the help of some kind of reminder or
assistance. Mr. Voyles then went through each Census tract that makes up Albemarle and reported
whether each tract was a high response rate area or a low one.
In terms of the timeline of the release of Census data, Mr. Voyles reported that the
Census Bureau plans to deliver Census counts to Congress by April 30th, and send the data pertinent to
redistricting to the states by September 30th. These delays are due largely to the effects of the COVID19
pandemic. The NC Board of Elections is recommending to the General Assembly that all 2021 elections
be postponed until 2022.

For the redistricting process, the census tracts which incorporate the boundaries of
Albemarle will be reviewed to see if the population count in the tract is an increase or decrease from the
last census number. If the change is more than 5% the City will have to redistrict, but if it is within the
margin of the 5% the City may not have to redistrict.
Mayor Pro Tem Hall thanked Mr. Voyles and the Stanly County census workers with
their re-think of census information distribution and canvassing plans due to the onset of COVID last
spring.

-----------------------------MUNICIPAL CALENDAR
Mayor Michael and Councilmembers received the municipal calendar prior to the
meeting. The Mayor asked if Council had any questions or comments about the calendar.
Councilmember Aldridge pointed out that there are two Council meeting dates in June,
and suggested that Council consider the summer schedule of one meeting for the months of June, July,
and August. The Mayor replied that Council would need to take action on changing the schedule and
asked fellow Councilmembers if they would like staff to come back at the March 15th meeting with a
revised meeting schedule for the months of June, July, and August for Council review and approval.
Councilmember Lowder made a motion to change the summer meeting schedule, and
the Mayor recommended that specific revised meeting dates be provided at the March 15th meeting for
Council vote. Council agreed with the Mayor’s recommendation.
-----------------------------CONSENT AGENDA
The Mayor asked if Council wanted to move any items on the consent agenda.

Set a Public Hearing to Consider a Performance Incentive Agreement for Project Rider
Council is being asked to establish a public hearing for March 15, 2021, at 6:30 p.m. to
consider a performance incentive agreement for Project Rider.

Resolution 21-02 to Support Increased Funding for Road Needs
Based on recent Council discussion for advocating for Albemarle’s need for more
funding for road work at the state level, and per their request to place a resolution on this agenda to
consider support for receipt of alternate or additional Powell Bill funding for road needs, this resolution
was drafted for Council consideration and approval.

[Resolution 21-02 – Support for Alternate/Powell Bill Funding Request]

Ordinance 21-07 – To Eliminate Parking Restrictions on the South Side of Pee Dee
Avenue between Fifth Street and East Main Street
As the City continues its work to increase parking opportunities, staff has identified the
south side of Pee Dee Avenue between North 5th Street and the 5-Points intersection as an area for onstreet parking. The street is wide enough to allow parking on one side; the south side is the preferred
side as it has fewer curb cuts and therefore more spaces to be gained. Up to fourteen (14) additional
on-street parking spaces can be created in this location. This is a very convenient and visible location
close to Pfeiffer University.
Council received a map of the proposed on-street parking scheme prior to the
meeting. If approved, the City will include this information on a public parking map we are developing
to provide to Pfeiffer to share with faculty and students.
[Ordinance 21-07 - To Eliminate Parking Restrictions on the South Side
of Pee Dee Avenue between Fifth Street and East Main Street]
Ordinance 21-08 – Landfill Budget Amendments and Project Closeouts

This ordinance is for a budget amendment to close 2 projects for Landfill. The ordinance:
1 - Transfers residual funds from Gravity Line to use part of it to increase the budget for Equipment
Repair & Maintenance and the remainder we will send to the Leachate Project fund to close it.
2 – Closes out the Leachate Project. The Leachate Project is completed. Due to some of the issues
related to the project and the contractor, not all of the expenses were eligible for grant reimbursement,
so our eligible draw down was less than the original budget. Even with this, the project came in
considerably under budget.
[Ordinance 21-08 - Landfill Budget Amendments and Project Closeouts]

Ordinance 21-09 – Revision to Approved Residential Ordinances
Staff found a couple minor items and one section that were unintentionally omitted
during the drafting process of the residential ordinance amendments that were adopted in
January. Council received a document itemizing revisions prior to the meeting.

[Ordinance 21-09 - Revision to Approved Residential Ordinances]

Consider Road Closure Request for a Special Event Permit
The Stanly County YMCA will be hosting their annual Stanly Kids Triathlon on Saturday,
April 17, 2021 from 1:00 pm - 3:00 pm. The Stanly County YMCA is requesting for First Street to be
closed from Troy Alexander Drive to CB Crook Drive. YMCA staff is simultaneously working through the
NCDOT process for this closure.

Consider Road Closure for Tiffany’s at the Boardroom Cruise-Ins
Tiffany's at the Boardroom will continue their cruise-ins on the 2nd Saturday of each
month, from March through December 2021. City Council had approved the closure for several of these
events and they have reached the end of the term for which the approval was provided, which is why
this issue is before Council.
The request is to close W. Main St from 1st St. to 2nd St. for this event through
December 2021.

Upon a motion by Councilmember Aldridge, seconded by Councilmember Whitley,
unanimously carried, Council approved the following:
•

Setting a public hearing to consider a performance incentive agreement for Project Rider on
March 15th at 6:30 pm;

•

Adopting Resolution 21-02 supporting City efforts to seek alternative funding sources or the
doubling of the Powell Bill Funds provided to municipalities to assist with the funding of road
construction and maintenance;

•

Ordinance 21-07 to eliminate parking restrictions on the South Side of Pee Dee Avenue between
Fifth Street and East Main Street;

•

Ordinance 21-08 for a budget amendment to close 2 projects for Landfill;

•

Ordinance 21-09 correcting a couple minor items and one section that were unintentionally
omitted during the drafting process of the residential ordinance amendments that were
adopted in January;

•

Road closures for the Stanly County YMCA Stanly Kids Triathlon on April 21st; and

•

Road closures for Tiffany's at the Boardroom cruise-ins on the 2nd Saturday of each month,
from March through December 2021.

-----------------------------NEW BUSINESS

Pavement Maintenance FY 20-21
The annual street list for Pavement Maintenance has been processed, reviewed, and
vetted with City Pavement Engineers and Public Works Department based on budget dollars for FY 2021. The streets recommended are based on a computer generated list and provide for the most
efficient use funds based on our needs. We do request a blended output of preservation and minor
rehabilitation.
Council was provided lists of streets that will be improved by either "Preservation", aka
Micro-surfacing, or "Minor Rehabilitation", aka 2" resurfacing prior to the meeting. Moving forward
staff plans to receive quotes for this work and proceed with the work. The preservation list of streets are
streets that are still in fairly good condition, but require a maintenance coat of micro-surfacing to keep
them in good standing.
The minor rehab list of streets are streets that have shown cracks, pot holes and
settlement in locations, but the subgrade is still in good enough shape to put 2" of new asphalt over a
solid sub-grade. These are streets we plan to resurface ourselves. We have built up the experience in
the Streets Division where we have the ability to be able to perform this work ourselves.
Upon a motion by Councilmember Dry, seconded by Councilmember Hughes,
unanimously carried, Council approved the FY 20-21 street preservation and minor rehab lists as
submitted for pavement maintenance.
Charters of Freedom
This is a public reminder that pavers are now available for purchase.
Information regarding the pavers is also available on the City’s Facebook page and website.
The Mayor announced that currently the project is on hold while the Charters of
Freedom contractor engages the West Stanly High School bricklaying class to assist. He asked if Mayor
Pro Tem Hall had any further updates. She announced that there would be an in person meeting of the
committee on the morning of March 17th here in City Hall. She encourages the public to purchase
memorial bricks, and invited the public to provide items for the time capsule.
Councilmember Dry asked whether the City would need to provide a donors plaque.
Mayor Pro Tem Hall replied that the Charters of Freedom staff will do this. She added that the West
Stanly High School bricklaying class assisting with the Charters of Freedom installation will also be listed
on the plaque.
Councilmember Dry asked if there is a list of companies who are donating in-kind
services or materials for the Charters of Freedom. The Mayor replied that there is a list and that can be
made available to him.
The Mayor concluded the discussion by reporting that the pads have been poured, but
due to recent weather issues and engaging the West Stanly High School class, there has been a hiatus on
work, but the next steps would be completing the brickwork and pouring more footers.

Update on Food Truck Fridays and Other Special Events
Mayor Pro Tem Hall requested this item to be discussed. Parks and Recreation Director
Lisa Kiser came in front of Council to provide an update on upcoming City events as planned by the
Special Events Committee.
Food Truck Fridays will begin this month and run through October on the first Friday of
the month, with the first event scheduled for this Friday March 5th. There will be 6 food trucks for this
Friday’s event, and the movie “Good Dinosaur” will be shown.
Due to the Good Friday holiday on April 2nd, the April Food Truck Friday has been moved
to Friday April 9 . For that event, the City has booked Too Much Sylvia to play at the event.
th

For other upcoming downtown events, the City is partnering with Tiffany’s at the
Boardroom for their cruise-in nights. The City has booked Right Turn Clyde for the May 8th cruise-in, and
also is soliciting arts and crafts and other activity vendors to participate.
The Mayor asked that staff market these events on social media to get the word out to
boost attendance, as long as COVID restrictions continue to be loosened.
Ms. Kiser announced that she will bring forward potential dates for the 2021 Christmas
Parade and other Christmas events at the March 15th Council meeting.
Mayor Pro Tem Hall requested that those watching or listening to the meeting consider
donating to reduce the cost of booking the bands. Ms. Kiser added that all donations would be welcome,
and she would be happy to take sponsorships for any of the City events. Sponsors would be advertised
in flyers and on social media posts for City events.
Council thanked Ms. Kiser and all staff and the Special Events Committee for creating
and executing City events – they are much appreciated especially after the restrictions caused by the
COVID19 pandemic.

Information – King Alleyway
There has not been any substantial progress since the Main Street retreat presentation
on February 1st. The decorative poles have been ordered. Our electrical engineers, Southeastern
Consulting Engineers, and the pole manufacturer’s representative are working through the engineered
drawings for each pole and as of February 21st, Southeastern approved drawings for three of the eight
poles that will be placed in the alleyway. These poles will hold the decorative lights. Staff expects the
poles to arrive mid to late spring. The poles are a significant driver for the timeline. If that timeline
changes, staff will update Council.

The landscape architect, McAdams, provided a sketch design that was used to set the
direction of the alleyway design. Staff has provided them with design elements for the alleyway and
they are working towards developing the full design. The City expects to receive an iteration of the
design sometime during the week of March 1st. At that time, the Downtown Vitality Project Team will
provide feedback so that McAdams can continue to refine the design. We will also receive an updated
project schedule for the design during the week of March 1st.
The alleyway project stretches from W. Main to King Ave.
Public Works Director Ross Holshouser took questions from Council. Will staff share the
design with Council? Mr. Holshouser replied that when the design is ready it will be brought to Council.
Is it possible to lay the underground wires and pour the pads now for the poles? City
Manager Michael J. Ferris noted that is something for the project team to address, but he is aware they
are moving forward with all the can safely undertake without causing conflict with future work. Mr.
Holshouser added that not much work is being done at this point because they are waiting for the
designs to come back from the architectural firm.
Councilmember Aldridge noted that the sidewalk/pavement area behind the pawn shop
is frequently used and could pose a hazard for pedestrian/vehicle collisions. He wondered if a sign or
some marker could be put up there to caution pedestrians.
Councilmember Lowder asked what the price is for City utility poles. For a range of 30’
to 50’ pole, the price range is around $141 per pole to $517 per pole.
-----------------------------COMMENTS
City Manager Michael J. Ferris:
•

He is happy to announce that the City was awarded a $20,000 grant from the state for 2 electric
vehicle charging stations, one at City Hall and one in the Police Headquarters parking lot. Each
station will have 2 ports.

Councilmember Aldridge:
•

Per the SNAP article about the Albemarle Hotel renovation project, he believes it’s a positive
development for the City. Also he recently drove by the old Lowder Hardware Store renovation
site and is seeing a lot of improvements on that property. These along with other properties are
showing a building revitalization in downtown Albemarle.

Councilmember Whitley:
•

Adding onto Councilmember Aldridge’s comments, he stated that he has seen new stairs and
decks being put in and dumpsters full off construction garbage at properties around the
downtown, so not only are the big renovation projects taking off, there are a lot of home

improvement projects being done under the radar on side streets. That and the hotel activity
represent downtown growth.

Councilmember Dry:
•

We are sorry to hear that Councilmember Townsend was not able to be here with us tonight.
We’re thinking of you.

Mayor Pro Tem Hall:
•

•

Re: recent discussion about the City/Keep Stanly Beautiful partnership to pick up litter, she
wanted to let everyone know that Public Works Director Ross Holshouser and his family take
this initiative to heart. She ran into Mr. Holshouser’s daughter on Snuggs Park Road cleaning up
litter along the roadside late last week. She thanked Mr. Holshouser for raising good kids.
Re: the parking ordinance on the consent agenda tonight and Pfeiffer downtown campus – she
understands Assistant City Manager Nyki will provide Pfeiffer with a map showing parking
locations in downtown. She also commented that with the potential of the 14 parking spaces on
the lot on Pee Dee Avenue that the City owns that will help the parking problem there. More
incoming classes are coming to the downtown campus and every space can help.

-----------------------------CLOSED SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Dry,
unanimously carried, Council approved moving into closed session pursuant to N.C.G.S. 143-318.11(a)(1)
to prevent disclosure of information that is privileged or confidential, N.C.G.S. 143-318.11(a)(3)
consultation with the City Attorney, and N.C.G.S. 143-318.11(a)(6) Personnel.
-----------------------------RETURN TO OPEN SESSION
Upon a motion by Councilmember Aldridge, seconded by Councilmember Whitley and
unanimously carried, Council returned to open session. The Mayor stated that a closed session was held
pursuant to N.C.G.S. 143-318.11(a)(1) to prevent disclosure of information that is privileged or
confidential, , N.C.G.S. 143-318.11(a)(3) consultation with the City Attorney, and N.C.G.S. 143318.11(a)(6) Personnel.
Upon a motion by Councilmember Aldridge, seconded by Councilmember Dry and
unanimously carried, Council appointed Councilmember Hughes as acting clerk for the personnel
portion of closed session.

The Mayor called a motion to approve a 2% raise for the City Attorney as a result of her
annual performance review. Upon a motion by Councilmember Aldridge, seconded by Councilmember
Lowder and unanimously carried, Council passed the motion.
-----------------------------Upon a motion by Councilmember Dry, seconded by Councilmember Aldridge,
unanimously carried, the meeting was adjourned to Monday, March 15, 2021 at 6:30 p.m. in Council
Chambers.
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Title – Consider a Performance Incentive Agreement for Project Rider
Description:
Council previously has been debriefed on specifics of Project Rider and the incentive package. Project
Rider proposes to add approximately 18 new full-time jobs and invest over $1.6 million in new building
and equipment. This incentive is estimated to be $28,239, with estimated City revenues to be $18,826
over a five year period. Staff is requesting that Council adopt Resolution 21-04 to approve the incentive
package.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
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Rider_Incentive_Public_Notice.pdf

Description:
Public Notice
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Approval:
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RESOLUTION 21-04
A RESOLUTION FOR THE CITY OF ALBEMARLE TO APPROVE INCENTIVES BETWEEN
PROJECT RIDER AND THE CITY OF ALBEMARLE, NORTH CAROLINA
WHEREAS, the Mayor and City Council wishes to incent Project Rider to increase investment in new
equipment and building and to create jobs in the City Albemarle at their existing facility in compliance
with NCGS 158 — 7.1; and
WHEREAS, Project Rider proposes to add approximately 18 new full-time jobs and invest over $1.6
million in new building and equipment; and
WHEREAS, this incentive is estimated to be $28,239 with estimated City revenues to be $18,826 over
a five year period; and
WHEREAS, this incentive shall be reduced should the investment and/or jobs be reduced; and
WHEREAS, All appropriations and expenditures pursuant to this section shall be subject to the
provisions of the Local Government Budget and Fiscal Control Acts of the North Carolina General
Statutes; and
WHEREAS, PUBLIC NOTICE was published in the Stanly News and Press on March 2, 2021 as
notice of this Public Hearing; and
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of the City of
Albemarle, after considering input at this Public Hearing, will provide an incentive stated above
contingent on Project Rider making at least the investment and creating the jobs stated above in
paragraph five; and
BE IT FURTHER RESOLVED that the City Council of the City of Albemarle does hereby adopt this
Resolution this the 15th day of March, 2021 and authorize Mayor Michael to sign the Incentive
Agreements and Documents associated with it.
Approved this 15th day of March, 2021

________________________________
G. Ronnie Michael
Mayor, City of Albemarle

Attest:___________________________
Cynthia L. Stone
Clerk, City of Albemarle

SEAL
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Title – Ordinance 21-10 - Zoning Map Amendment 21-02 to rezone a Vacant Lot on Sides, Colston and
Rush Streets from R-8 to R-6
Description:
Consider request for a Map Amendment to rezone Tax Parcel 13852 from R-8/Neighborhood
Residential to R-6/Urban Residential District
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CITY COUNCIL: MAP AMENDMENT STAFF ANALYSIS
Prepared by: Ellie Sheild
Case: ZMA21-02
Ordinance # 21-10
Date: Feb 26, 2021; March 8, 2021
APPLICATION
Zoning map amendment request for tax record 13852 (Deed Book 1166 Page 319) from R-8 to R-6.
Location: vacant parcel fronting Colston St, Rush Street, and Sides Street
Parcel Size: 14,889 square feet (0.341 acres)
APPLICANT(S)
Applicant: Better Path Homes
Owner: Better Path Homes
REQUESTED ZONING CHANGE
Existing: City – Neighborhood Residential District (R-8)
Proposed: City – Urban Residential district (R-6)
APPLICANT STATEMENT FOR PROPOSED REQUEST
“Better Path Homes is proposing the changing of zoning from R-8 to R-6 to allow for the lot to be split
into two lots. I believe this follows the same purpose for creating the R-6 district, to allow for quality,
affordable housing near the downtown area. We believe building two houses on this lot will greatly
benefit the community, and improve the area.”
PROPERTY INFORMATION
Background and Existing Use: currently one vacant parcel zoned R-8.
Proposed Use: Two single-family dwellings per 92.076 (B) (1)
Adjacent Zoning:
North: R-8 / Neighborhood Residential
South: NBD/ Neighborhood Business

East: R-8 / Neighborhood Residential
West: R-8 / Neighborhood Residential

Utilities: No services are currently provided for the unaddressed parcel but are available nearby.
2028 Land Use Plan: Future Land Use Map classifies this parcel and surrounding area as
Neighborhood Residential. Neighborhood Residential is defined as “areas are located within the City‘s
corporate limits and include many mature neighborhoods. Public utilities are available and an extensive road
and sidewalk network already exists. These areas are intended to provide for residential infill development
with a wide range of housing types surrounding the Town Center area. Low intensity business uses located in
mixed-use buildings or buildings designed and constructed at a residential scale and appearance are also
appropriate. Development considerations include the compatibility of infill development with existing
building patterns.”
Environment: This property is not located in any regulated floodplain or watershed.
CURRENT ZONING MAP

FUTURE LAND USE MAP

STAFF COMMENTS
Per §92.100 (D) of City Code, all public hearing notice requirements for this case have been satisfied.
Notice of Hearing letters were mailed to adjacent property owners on February 19th and March 5th.
Signage was posted on site Monday February 22nd. Stanly News & Press advertised the hearing in its
March 2nd and March 9th publications.
“The R-6 Urban Residential District is intended to emphasize a high-density district similar to
Albemarle’s oldest neighborhoods, areas adjacent to downtown and in close proximity to its
neighborhood and commercial centers. The district remains residential in character, but allows for a
broad range of housing types and densities allowing for easy access to amenities and services and a
community for those persons desiring small residences and multi-family structures in relatively highdensity, but functional neighborhoods.”
R-6 will allow for all uses currently permitted by right or with conditional use permits in the R-8 district.
R-6 allows by right for Multi-family dwellings; provided, however, that the site plan for eight or more
multi-family units must be approved by the Planning Board and City Council; that two driveways are
required where property fronts on two public streets; and that a traffic study is required for all properties
over four acres lying in R-6 District. Bed and breakfast homes, battered group care facilities, and
fraternity and sorority houses are permitted with Conditional Use Permits in R-6 with locational
requirements.
Rezoning to R-6 will reduce minimum allowed single-family lot sizes from 8,000 to 6,000 square feet
and reducing minimums for other housing types proportionally.

Given the proposed use, the parcel’s proposed use under the future land use plan, and its proximity to
Neighborhood Business District and R-6 parcels; there are merits for the proposed rezoning to be
consistent with the City’s future land use plan.
PLANNING AND ZONING BOARD RECOMMENDATION
On March 4th, 2021 Planning and Zoning Board held a public hearing for ZMA21-02 and unimously
recommended City Council approve ZMA21-02 with the adopted consistency statement.

STATEMENT OF ZONING CONSISTENCY WITH ADOPTED PLANS
Per G.S. §160A-383 Purposes in view.
Zoning regulations shall be made in accordance with a comprehensive plan. Prior to adopting or
rejecting any zoning amendment, the governing board shall adopt one of the following statements which
shall not be subject to judicial review:
(1) A statement approving the zoning amendment and describing its consistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest.
(2) A statement rejecting the zoning amendment and describing its inconsistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest
(3) A statement approving the zoning amendment and containing at least all of the following
a. A declaration that the approval is also deemed an amendment to the comprehensive plan. The
governing board shall not require any additional request or application for amendment to the
comprehensive plan
b. An explanation of the change in conditions the governing board took into account in
amending the zoning ordinance to meet the development needs of the community.
c. Why the action was reasonable and in the public interest.
Following are three statements for City Council to consider. Any of the statements may be used,
partially or in their entirety, by City Council.
CONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax record 13852 from R-8/Neighborhood
Residential District to R-6 /Urban Residential district to be consistent with the adopted 2028
Land Use Plan. Council finds the urban residential district zoning on this parcel to reasonable
and in the public interest.
INCONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax record 13852 from R-8/Neighborhood
Residential District to R-6/Urban Residential District to be inconsistent with the adopted 2028
Land Use Plan. Council finds the urban residential district zoning on this parcel not to be
reasonable and in the public interest.
ZONING AMENDMENT STATEMENT
The Albemarle City Council finds the action to amend Tax Record 13852 from R-8 /
Neighborhood Residential District to R-6/Urban Residential district to be inconsistent with the
adopted 2028 Land Use Plan; however, rezoning the property will achieve the public interest and
shall be deemed reasonable. The aforementioned map amendment shall amend the City’s Land
Use Plan.

Urban Residential District. Request for Zoning Map Amendment
of a split-zoned vacant parcel on
Bell Ave/Amhurst St (Tax Record
11748) from GHBD/General Highway Business District and R-8/
Neighborhood Residential District
to R-6/Urban Residential District.

Legal Proof

Hearings will be conducted by City
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Address

Council in Council Chambers of
CITY OF
ALBEMARLE PLANNING KEVIN
City Hall, located at:
ROBINSO

Client Phone
Client EMail

(704) 984-9427
krobinson@albemarlenc.gov

144 North Second Street,

Albemarle, N.C. 28001
PO BOX 190

on Monday, March 15, 2021,
at 6:30 p.m.
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All interested parties are invited

to attend hearings. Anyone wish166540
ing to speak for or against any of
1197516
the aforementioned cases shall
adhere to all applicable City and
03/02/21
State statutes regarding open
03/09/21
meeting laws.
ALB-PH: 031521

No. 1197516
NOTICE OF ALBEMARLE CITY
COUNCIL PUBLIC HEARINGS
NOTICE IS HEREBY GIVEN to
the general public that the Albemarle City Council will conduct
public hearings concerning the
items listed below at the date,
time, and location provided herein:

City Council’s approved agenda, including applications for the
items
above
be found
on
Remit
to: can
Albemarle
Newsmedia,
the city’s website, http://www.
albemarlenc.gov/government/
city-council-meetings.
Applications for all items above are also
kept on file at the City of Albemarle Planning and Development Services Department in the City Hall,
which is open between 8:00 a.m.
and 5:00 p.m., Monday through
Friday. Please contact City Staff if
you wish to attend the meeting or
with any questions or comments,
704-984-9424.
Dated: February 22, 2021

1. ZMA #21-02 Request for a Zoning Map Amendment of a vacant
parcel on Rush Street (Tax Record
13852) from R-8/Neighborhood
Residential District to R-6/Urban
Residential District.
2. ZMA #21-03 Request for a
Zoning Map Amendment of multiple vacant parcels located on E
Main St (Tax Record 15429) and
Bogan Ave/Eastover Ave (Tax Record 15428) from GHBD/General
Highway Business District to R-6/
Urban Residential District. Request for Zoning Map Amendment
of a split-zoned vacant parcel on
Bell Ave/Amhurst St (Tax Record
11748) from GHBD/General Highway Business District and R-8/
Neighborhood Residential District
to R-6/Urban Residential District.
Hearings will be conducted by City
Council in Council Chambers of
City Hall, located at:
144 North Second Street,
Albemarle, N.C. 28001
on Monday, March 15, 2021,
at 6:30 p.m.
All interested parties are invited
to attend hearings. Anyone wishing to speak for or against any of
the aforementioned cases shall
adhere to all applicable City and
State statutes regarding open
meeting laws.
City Council’s approved agenda, including applications for the
items above can be found on
the city’s website, http://www.
albemarlenc.gov/government/
city-council-meetings.
Applications for all items above are also
kept on file at the City of Albemarle Planning and Development Ser-

Publish 3/2/21, 3/9/21

Price
$285.00
Puchase Order #
Sales Rep
Brittany Williams
Phone
EMail
legals@salisburypost.com
P.O. Box 488, Albemarle, NC 28002

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Certificate of Service
I hereby certify that on _____February 19, 2021_____, I served a copy of the foregoing notice of a
Zoning Map Amendment request for ZMA21-02 property tax record 13852 upon the following persons
by depositing a true and correct copy thereof in an envelope bearing sufficient postage in the United
States mail at Albemarle, North Carolina, addressed as follows:
Tax
Record

16457

28538

13203
14916

9071
18617
9835
13852

4610

24339

25469

Owner Name

WILLIAM H
CHAMBERS
CHURCH OF
GOD AT
KINGVILLE
MAE
CREASY
DAVIS HEIRS
ANNIE LILLY
HEIRS
FRATEESHA
NICOLETTE
LILLY
CAROL
NANCE JR
SYLVIA H
SCOTT HEIRS
STEPHEN M
SNIPES
TIDUS
STANBACK
FRED M
TILLMAN JR
HEIRS
FLETCHER E
LER
WATKINS

Owner Name 2

C/O CARRIE
DAVIS CATO

BRENDA
JAMES
STANBACK

NANCY
WATKINS ET
AL

Ashlie Tolliver Jones
City of Albemarle

Mailing Address

City

State

Zip

Physical Address

923
ELIZABETH
AVE

ALBEMARLE

NC

28001

1039 RUSH
ST

0

ALBEMARLE

NC

28001

300
COLSTON ST

0

WHITE
PLAINS

MD

20695

UNKNOWN

UNKNOWN

NC

00000

1067 GIBSON
ST
1720 VILLAGE
PL

ALBEMARLE
WINSTON
SALEM

NC

28001

NC

317 SIDES ST
1515
TROSPER RD

ALBEMARLE
GREENSBOR
O

PO BOX 1493

300 COLSTON
ST
7505
TOTTENHAM
DRIVE

1051 RUSH
ST
DR M L K JR
DR

Deed
Acres

0
0
0

27127

316 SIDES ST
DR M L K JR
DR

NC

28001

317 SIDES ST

0

NC

27455

0

ALBEMARLE

NC

28002

529 PEE DEE
AVE

ALBEMARLE

NC

28001

RUSH ST
236 S
MORROW
AVE
1037 DR
MARTIN
LUTHER
KING JR DR

492 VINCENT
ST

NORWOOD

NC

28128

RUSH ST

0

0

0

0

P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Planning and Development Services
March 5, 2021

PUBLIC NOTICE

There will be a City Council meeting to consider a request by Better Path Home to rezone
three properties located on Rush St. (Tax Record 13852) from R-8/Neighborhood Residential to
R-6/Urban Residential Home District.
The meeting will be as follows:
•

City Council public hearing to consider approval of those items will be held in the City
Hall Council Chambers, 144 North Second Street, on Monday, March 15, 2021, at 6:30
p.m.

The application and associated information may be reviewed at Planning and Development
Services Department, 144 North Second Street, second floor, between 8:00 a.m. and 5:00 p.m.
Monday through Friday, excluding holidays. If you have any interest in this matter you should
appear at the meeting and present your views.
Due to COVID-19, we ask that you contact staff prior to attending meeting so we can
make safe accommodations. Please let us know if we may be of any assistance.

Please let us know if we may be of any assistance.

Planning and Development Services
704-984-9424

ORDINANCE 21-10

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, PROVIDING THAT ITS CODE OF ORDINANCES
BE AMENDED BY CHANGING THE BOUNDARIES OF A
CERTAIN DISTRICT ESTABLISHED UNDER THE ZONING
ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, SO AS TO TRANSFER FROM R-8
NEIGHBORHOOD RESIDENTIAL DISTRICT TO CITY R-6
URBAN RESIDENTIAL DISTRICT A +/- 14,889 SQ FOOT (0.341
ACRE) PARCEL ON RUSH STREET ALSO DEFINED AS TAX
PARCEL 13852.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. TITLE IX: Planning and Regulation of Development, Chapter 92, of the City
of Albemarle, North Carolina, Code of Ordinances, shall be and the same is hereby amended as
follows:

That tax record 13852 is transferred from R-8/ Neighborhood Residential District to R-6/
Urban Residential District.

SECTION 2. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.
SECTION 3. This ordinance shall be effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________,
a member of the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on ____________________________, this ordinance was
introduced, adopted and ordered published as by law provided.
Dated ____________________________.

____________________________________
Mayor
Attest:
___________________________
Clerk

Print

Title – Ordinance 21-11 - Zoning Amendment 21-03 to Rezone Several Parcels on Bogan Avenue, East
Main Street, and Eastover Avenue from General Highway Business District to R6 Residential and to
Rezone a Parcel on Bell Avenue and Amhurst Street from General Highway Business District to R6
Residential.
Description:
Request for a Zoning Map Amendment of multiple vacant parcels located on E Main St (Tax Record
15429) and Bogan Ave/Eastover Ave (Tax Record 15428) from GHBD/General Highway Business
District to R-6/Urban Residential District. Request for Zoning Map Amendment of a split-zoned vacant
parcel on Bell Ave/Amhurst St (Tax Record 11748) from GHBD/General Highway Business District and
R-8/Neighborhood Residential District to R-6/Urban Residential District.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ZMA21Ord 21-11 ZMA21-03 Staff Analysis, Application, Public Notices
03__11748_15428_15429_Council_Compiled.pdf
Ord_21-11_(ZMA21-03).pdf

Ord 21-11 ZMA21-03

APPROVALS:
Date/Time:
3/10/2021 10:20 AM
3/10/2021 10:20 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

PLANNING AND ZONING BOARD: MAP AMENDMENT STAFF ANALYSIS
Prepared by: Ellie Sheild
Case: ZMA21-03
Ordinance # 21-11
Date: Feb 26, 2021; March 8, 2021
APPLICATION
Request for a Zoning Map Amendment of multiple vacant parcels located on E Main St (Tax Record 15429) and
Bogan Ave/Eastover Ave (Tax Record 15428) from GHBD/General Highway Business District to R-6/Urban
Residential District. Request for Zoning Map Amendment of a split-zoned vacant parcel on Bell Ave/Amhurst St
(Tax Record 11748) from GHBD/General Highway Business District and R-8/Neighborhood Residential District
to R-6/Urban Residential District.

Location: vacant parcels on E Main Street (15429); Bogan Ave/Eastover Ave (15428); Bell
Ave/Amhurst St (11748)
Parcel Size:
E Main Street (15429): 19,000 sq. ft. (0.436 acres)
Bogan Ave/Eastover Ave (15428): 43,750 sq. ft. (1.00 acre)
Bell Ave/Amhurst St (11748): 229,125 sq. ft. (5.26 acres)
APPLICANT(S)
Applicant: Olde South Land Partners, LLC
Owner: Russ Davis Rentals, LLC (15428 and 15429) / Chucky L. Nance (11748)
REQUESTED ZONING CHANGE
Existing: City – General Highway Business District (E Main 15429, Bogan Ave 15428)
GHBD/ R-8 Neighborhood Residential District (Bell Ave 11748)
Proposed: City – Urban Residential district (R-6)
APPLICANT STATEMENT FOR PROPOSED REQUEST
“Property is adjacent to existing housing stock and new homes under construction. Our proposal is to
add to the new residential development with a combination of single family and townhome products as
shown in preliminary concept drawings attached for reference.”
PROPERTY INFORMATION
Background and Existing Use: currently vacant parcels zoned GHBD and R-8.

1

Proposed Use: Mix. Single-family townhouse/Multi-family development per 92.076 (B) (2)
Adjacent Zoning:
E Main Street (15429) and Bogan Ave (15428)
North: R-8 /GHBD
South: R-8

East: GHBD / General Highway Business
West: GHBD / General Highway Business

Bell Ave. / Amhurst (11748)
North: GHBD/R-8
South: R-8

East: GHBD / R-8
West: R-8

Utilities: No services are currently provided for the unaddressed parcel but are available nearby.
Environment: This property is not located in any regulated floodplain or watershed.
2028 Land Use Plan: Future Land Use Map classifies this parcel and surrounding area as
Neighborhood Residential. Neighborhood Residential is defined as “areas are located within the City‘s
corporate limits and include many mature neighborhoods. Public utilities are available and an extensive road
and sidewalk network already exists. These areas are intended to provide for residential infill development
with a wide range of housing types surrounding the Town Center area. Low intensity business uses located in
mixed-use buildings or buildings designed and constructed at a residential scale and appearance are also
appropriate. Development considerations include the compatibility of infill development with existing
building patterns.”
CURRENT ZONING MAP

2

FUTURE LAND USE MAP

3

STAFF COMMENTS
Per §92.100 (D) of City Code, all public hearing notice requirements for this case have been satisfied.
Notice of hearing letters were mailed to adjacent property owners on February 19th and March 5th.
Signage was posted on site Monday February 22nd. Stanly News & Press advertised the hearing in its
March 2nd and March 9th publications.
“The R-6 Urban Residential District is intended to emphasize a high-density district similar to
Albemarle’s oldest neighborhoods, areas adjacent to downtown and in close proximity to its
neighborhood and commercial centers. The district remains residential in character, but allows for a
broad range of housing types and densities allowing for easy access to amenities and services and a
community for those persons desiring small residences and multi-family structures in relatively highdensity, but functional neighborhoods.”
R-6 will allow for all uses currently permitted by right or with conditional use permits in the R-8 district.
R-6 allows by right for Multi-family dwellings; provided, however, that the site plan for eight or more
multi-family units must be approved by the Planning Board and City Council; that two driveways are
required where property fronts on two public streets; and that a traffic study is required for all properties
over four acres lying in R-6 District. Bed and breakfast homes, battered group care facilities, and
fraternity and sorority houses are permitted with Conditional Use Permits in R-6 with locational
requirements. The proposed rezoning would eliminate most commercial uses permitted by right or with
CUP in the General Highway Business District (ref. §92.081).
Rezoning to R-6 will reduce minimum allowed single-family lot sizes from 8,000 to 6,000 square feet
and reducing minimums for other housing types proportionally. The developer stated on his application
intent

Given the proposed use, the parcel’s proposed use under the future land use plan, and its proximity to R8 / Neighborhood Residential and R-6 / Urban Residential parcels, there are merits for the proposed
rezoning to be consistent with the City’s future land use plan.
PLANNING AND ZONING BOARD RECOMMENDATION
On March 4th, 2021 Planning and Zoning Board held a public hearing for ZMA21-03 and unimously
recommended City Council approve ZMA21-03 with the adopted consistency statement.

4

STATEMENT OF ZONING CONSISTENCY WITH ADOPTED PLANS
Per G.S. §160A-383 Purposes in view.
Zoning regulations shall be made in accordance with a comprehensive plan. Prior to adopting or
rejecting any zoning amendment, the governing board shall adopt one of the following statements which
shall not be subject to judicial review:
(1) A statement approving the zoning amendment and describing its consistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest.
(2) A statement rejecting the zoning amendment and describing its inconsistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest
(3) A statement approving the zoning amendment and containing at least all of the following
a. A declaration that the approval is also deemed an amendment to the comprehensive plan. The
governing board shall not require any additional request or application for amendment to the
comprehensive plan
b. An explanation of the change in conditions the governing board took into account in
amending the zoning ordinance to meet the development needs of the community.
c. Why the action was reasonable and in the public interest.
Following are three statements for City Council to consider. Any of the statements may be used,
partially or in their entirety, by City Council.
CONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax records 15429 and 15428 from
GHBD/General Highway Business District to R-6/Urban Residential District, as well as tax
record 11748 from GHBD/General Highway Business District and R-8/Neighborhood
Residential District to R-6/Urban Residential District, to be consistent with the adopted 2028
Land Use Plan. Council finds the urban residential district zoning on this parcel to reasonable
and in the public interest.
INCONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax records 15429 and 15428 from
GHBD/General Highway Business District to R-6/Urban Residential District, as well as tax
record 11748 from GHBD/General Highway Business District and R-8/Neighborhood
Residential District to R-6/Urban Residential District, to be inconsistent with the adopted 2028
Land Use Plan. Council finds the urban residential district zoning on this parcel not to be
reasonable and in the public interest.
ZONING AMENDMENT STATEMENT
The Albemarle City Council finds the action to amend tax records 15429 and 15428 from
GHBD/General Highway Business District to R-6/Urban Residential District, as well as tax
record 11748 from GHBD/General Highway Business District and R-8/Neighborhood
Residential District to R-6/Urban Residential District, to be inconsistent with the adopted 2028
Land Use Plan; however, rezoning the property will achieve the public interest and shall be
deemed reasonable. The aforementioned map amendment shall amend the City’s Land Use Plan.

5

ZMA21-03
*Received by PDS 2/11/21

11748; 15428; 15429
15428 and 15429 (Book 1301 Page 127) ; 11748 (Book 1603 Page 142)

GHBD / R-8
vacant

R-6
townhome development

11748 (5.26 acres) ; 15428 (0.436 acres) ;
15429 (1.0 acres)

6

7

8

9

10

Urban Residential District. Request for Zoning Map Amendment
of a split-zoned vacant parcel on
Bell Ave/Amhurst St (Tax Record
11748) from GHBD/General Highway Business District and R-8/
Neighborhood Residential District
to R-6/Urban Residential District.
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CITY OF
ALBEMARLE PLANNING KEVIN
City Hall, located at:
ROBINSO
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Client EMail
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krobinson@albemarlenc.gov

144 North Second Street,

Albemarle, N.C. 28001
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on Monday, March 15, 2021,
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1197516
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State statutes regarding open
03/09/21
meeting laws.
ALB-PH: 031521

No. 1197516
NOTICE OF ALBEMARLE CITY
COUNCIL PUBLIC HEARINGS
NOTICE IS HEREBY GIVEN to
the general public that the Albemarle City Council will conduct
public hearings concerning the
items listed below at the date,
time, and location provided herein:

City Council’s approved agenda, including applications for the
items
above
be found
on
Remit
to: can
Albemarle
Newsmedia,
the city’s website, http://www.
albemarlenc.gov/government/
city-council-meetings.
Applications for all items above are also
kept on file at the City of Albemarle Planning and Development Services Department in the City Hall,
which is open between 8:00 a.m.
and 5:00 p.m., Monday through
Friday. Please contact City Staff if
you wish to attend the meeting or
with any questions or comments,
704-984-9424.

Price
$285.00
Puchase Order #
Sales Rep
Brittany Williams
Phone
EMail
legals@salisburypost.com
P.O. Box 488, Albemarle, NC 28002

Dated: February 22, 2021
1. ZMA #21-02 Request for a Zoning Map Amendment of a vacant
parcel on Rush Street (Tax Record
13852) from R-8/Neighborhood
Residential District to R-6/Urban
Residential District.

Publish 3/2/21, 3/9/21

2. ZMA #21-03 Request for a
Zoning Map Amendment of multiple vacant parcels located on E
Main St (Tax Record 15429) and
Bogan Ave/Eastover Ave (Tax Record 15428) from GHBD/General
Highway Business District to R-6/
Urban Residential District. Request for Zoning Map Amendment
of a split-zoned vacant parcel on
Bell Ave/Amhurst St (Tax Record
11748) from GHBD/General Highway Business District and R-8/
Neighborhood Residential District
to R-6/Urban Residential District.
Hearings will be conducted by City
Council in Council Chambers of
City Hall, located at:
144 North Second Street,
Albemarle, N.C. 28001
on Monday, March 15, 2021,
at 6:30 p.m.
All interested parties are invited
to attend hearings. Anyone wishing to speak for or against any of
the aforementioned cases shall
adhere to all applicable City and
State statutes regarding open
meeting laws.
City Council’s approved agenda, including applications for the
items above can be found on
the city’s website, http://www.
albemarlenc.gov/government/
city-council-meetings.
Applications for all items above are also
kept on file at the City of Albemarle Planning and Development Ser-
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Certificate of Service
I hereby certify that on _____February 19, 2021_____, I served a copy of the foregoing notice of a
Zoning Map Amendment request for ZMA21-03 property tax record 11748, 15428, 15429 upon the
following persons by depositing a true and correct copy thereof in an envelope bearing sufficient
postage in the United States mail at Albemarle, North Carolina, addressed as follows:
Tax Record

4882

Owner
Name
786 A & C
PROPERTI
ES INC
DA
BARRETT
BETTER
PATH
HOMES
LLC
JOHN L
CARPENT
ER JR
CITY OF
ALBEMAR
LE
DORA M
CLARK
ES
CLOUD
MISS
GENNIE B
COLE
HEIRS

17484

DERECK
R COLEY

17306
19210

10947

19598
25353, 49,
28468
4582
9096

27134

6033

17999
7963

23651

4883

24968

15762,
15697

RUTH
CURRIE
PATINESI
A LEVINE
DAVIS
BENNETT
GENE
EUDY
KATIE L
FORD
CRESENC
IO
GONZALE
S ET AL
DICIE
COLE
GRAMBLI
NG
GEORGE
PATRICK
GRIFFIN
GROUP
HOME
FOR THE
AUTISTIC
IN

Owner Name 2

SL
QUARLES

C/O
KASHIDA
COLE

C/O KATIE L
GREENE

Mailing
Address
PO BOX
786
202 WEST
DR
10935
WINDS
CROSSING
DR STE 300

City

State

Zip

Physical Address
Deed Acres

BADIN
ALBEMARL
E

NC

28009

E MAIN ST

2.3

NC

28001

202 WEST DR

0

0

CHARLOTT
E

NC

28273

1413
EASTOVER
AVE

PO BOX
44273

CHARLOTT
E

NC

28215

1420 E MAIN
ST

0

PO BOX
190
219 WEST
DR
PO BOX
2086

ALBEMARL
E
ALBEMARL
E
ALBEMARL
E

NC

28002

WEST DR

0, 3.21,
27.04,

NC

28001

219 WEST DR

0

NC

28002

206 WEST DR

0

ALBEMARL
E

NC

28001

1424
AMHURST ST

0

LOCUST

NC

28087

143 S BELL
AVE

0

ALBEMARL
E

NC

28001

1504
AMHURST ST

0

NORWOOD

NC

28128

1423
AMHURST ST

0

NC

28001

141 S BELL
AVE

0

NC

28001

221 WEST DR

0

0

1424
AMHURST
ST
217
WOODWIN
DS ST
1504
AMHURST
ST
12845B
COTTONVI
LLE RD
611 E MAIN
ST
221 WEST
DR

ALBEMARL
E
ALBEMARL
E

1217
RIDGE ST

ALBEMARL
E

NC

28001

1504 E MAIN
ST

228 WEST
DR
10391
FALLING
LEAF DR

ALBEMARL
E

NC

28001

228 WEST DR

CONCORD

NC

28027

1429
AMHURST ST

0

PO BOX
2487

ALBEMARL
E

NC

28002

1519 E MAIN
ST

0

12

21745

26835
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Planning and Development Services
March 5, 2021

PUBLIC NOTICE

There will be a City Council meeting to consider a request by Olde South Land Partners,
LLC. to rezone three properties located on Bell Ave, E Main St, Bogan St/Eastover Ave (Tax
Records 11748, 15428, 15429) from GHBD/General Highway Business District and R-8/TwoFamily Residential District to R-6/Urban Residential Home District.
The meeting is as follows:
•

City Council public hearing to consider approval of those items will be held in the City
Hall Council Chambers, 144 North Second Street, on Monday, March 15, 2021, at 6:30
p.m.

The application and associated information may be reviewed at Planning and Development
Services Department, 144 North Second Street, second floor, between 8:00 a.m. and 5:00 p.m.
Monday through Friday, excluding holidays. If you have any interest in this matter you should
appear at the meeting and present your views.
Due to COVID-19, we ask that you contact staff prior to attending meeting so we can
make safe accommodations. Please let us know if we may be of any assistance.

Please let us know if we may be of any assistance.

Planning and Development Services
704-984-9424
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ORDINANCE 21-11

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, PROVIDING THAT ITS CODE OF ORDINANCES
BE AMENDED BY CHANGING THE BOUNDARIES OF A
CERTAIN DISTRICT ESTABLISHED UNDER THE ZONING
ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, SO AS TO TRANSFER THE FOLLOWING:
FROM GENERAL HIGHWAY BUSINESS DISTRICT TO R-6
URBAN RESIDENTIAL DISTRICT A +/- 19,000 SQ FOOT (0.436
ACRE) PARCEL ON E MAIN STREET ALSO DEFINED AS TAX
PARCEL 15429.
FROM GENERAL HIGHWAY BUSINESS DISTRICT TO R-6
URBAN RESIDENTIAL DISTRICT A +/- 43,750 SQ FOOT (01.00
ACRE) PARCEL ON BOGAN AVE / EASTOVER AVE ALSO
DEFINED AS TAX PARCEL 15428.
FROM GENERAL HIGHWAY BUSINESS DISTRICT AND R-8 /
NEIGHBORHOOD RESIDENTIAL DISTRICT TO R-6 URBAN
RESIDENTIAL DISTRICT A +/- 229,125 SQ FOOT (05.26 ACRE)
PARCEL ON BELL AVE / AMHURST ST ALSO DEFINED AS
TAX PARCEL 11748.
BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:
SECTION 1. TITLE IX: Planning and Regulation of Development, Chapter 92, of the City
of Albemarle, North Carolina, Code of Ordinances, shall be and the same is hereby amended as
follows:
That tax record 15429 is transferred from GHBD/ General Highway Business District to R-6
/ Urban Residential District.
That tax record 15428 is transferred from GHBD/ General Highway Business District to R-6
/ Urban Residential District.
That tax record 11748 is transferred from GHBD/ General Highway Business District and R8 Neighborhood Residential District to R-6 / Urban Residential District.

SECTION 2. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.
SECTION 3. This ordinance shall be effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________,
a member of the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on ____________________________, this ordinance was
introduced, adopted and ordered published as by law provided.
Dated ____________________________.

____________________________________
Mayor
Attest:
___________________________
Clerk

Print

Title – Consider Adoption of Wayfinding Plan
Description:
In 2016 Council adopted the Streetscape Master Plan. Included in the plan was a recommendation to
install a wayfinding system in Albemarle. In August 2019, Council received a presentation from
consultant Arnett Muldrow on wayfinding. At that time, Council expressed a commitment to
implementing wayfinding in Albemarle. In January 2020, Council approved contracting with Arnett
Muldrow to develop a wayfinding plan. Since that time, the Downtown Vitality Project Team has been
working with Arnett Muldrow to develop the plan, which included a design survey that was administered
to City Council and the ADDC. Funding was also appropriated in the current budget and a project
budget has been established in anticipation for a multiyear, phased implementation.

After several weeks of vetting, Arnett Muldrow is now ready to present to Council the draft wayfinding
plan for adoption. Once Council adopts the plan, staff will begin implementation, which will start
with the downtown. Staff has received quotes from sign vendors and requested additional funds for
wayfinding in the FY2021-2022 budget, to add to the existing project budget.

Staff Recommendation: Adopt the City of Albemarle Wayfinding Plan.

Is this item budgeted?
Yes
Fiscal Impact:
Management Recommendation:
Adopt City of Albemarle Wayfinding Plan
ATTACHMENTS:
Name:

Description:

Albemarle_Council_PresentationWayfinding Plan Council presentation
_Wayfinding_Plan.pdf
Albemarle_Wayfinding_Master_Plan_- Wayfinding master plan draft
_Draft.pdf

APPROVALS:
Date/Time:

Approval:

Department:

Albemarle Wayfinding

The Why? What? How? Of your system

Why?

Wayfinding Goals
➡ Curate the visitor experience for
motorists, cyclists, and pedestrians
➡ Increase local awareness &
community pride
➡ Create or reinforce a sense of place
➡ Clean up years of sign clutter

Sign Updates & Removal

What?

Conceptual Model

Gateways
High Speed trailblazers
Low Speed trailblazers
Banners
Parking
Pedestrian

Gateways

Gateways

Trailblazers

Trailblazers

Trailblazers

Parking

Parking

Parking

Parking

Parking

Parking

Pedestrian

Pedestrian

Park Signage

Park Signage

How?

System Design
➡
➡
➡
➡
➡
➡
➡
➡

Eligible Destinations
Destination Mapping
Route Identification
Sign Schedule
Parking Resources
Pedestrian Signs
Conceptual Drawings
Phasing Strategy

Eligible Destinations

Route Identification

Sign Schedule

Parking Resources

Pedestrian Destinations

Pedestrian Signs

Cost & Phasing

COMMUNITY WAYFINDING MASTER PLAN

Cost Estimates
Ultimately, final costs for the fabrication, installation, and maintenance of the signage system
will be determined during the construction phase. A comprehensive signage system such as
this may require installation to occur over multiple phases. While costs may vary during the
implementation period, estimates for construction and implementation are shown below. The
City of Albemarle and its partners should use this information for planning and budgeting
purposes.
Because costs may fluctuate depending on location, vendor, and timeframe, two cost estimate
scenarios are shown below. The cost ranges are based on average costs and industry
standards from similar programs that have been implemented in other communities. The
range is purely for planning purposes. These
estimates are based on round figures from
Fabrication
similar projects that were estimated recently.
Count Type
Unit Cost Total Unit Cost
The low estimates are based on other systems
44
Vehicular - High
$2,500.00
$110,000.00
that were implemented, including costs of
22
Vehicular - Low
$1,500.00
$33,000.00
installation, posts, sign fabrication, etc. The
15
Pedestrian Trailblazer
$1,500.00
$22,500.00
high estimate is based on higher-end systems
9
Pedestrian Kiosk
$500.00
$4,500.00
recently implemented in other communities,
$250.00
$3,250.00
13
including more ornate design elements.
1
Parking-Monument
$1,500.00
$1,500.00
In addition to the pole mounted signs, this
4
Parking-Stencil
$250.00
wayfinding plan also identifies community
Low Estimate Total
$176,500.00
gateways, pedestrian signs, and parking 75
signage.
Costs of monument gateway signs can vary
widely, and will ultimately depend on final
Fabrication
design dimensions, materials, and construction. Count Type
Unit Cost Total Unit Cost
Monument signs such as these can range from 44
Vehicular - High
$6,000.00
$264,000.00
$10,000 to $50,000 per unit, depending on a 22
Vehicular - Low
$4,500.00
$99,000.00
wide variety of variables, and are not included 15
Pedestrian Trailblazer
$5,000.00
$75,000.00
in the estimates to the right.
9
Pedestrian Kiosk
$5,000.00
$45,000.00
13

Installation
Unit Cost Total Unit Cost Total Est. Cost
$500.00

$22,000.00

$132,000.00

$500.00

$11,000.00

$44,000.00

$500.00

$7,500.00

$30,000.00

$500.00

$4,500.00

$9,000.00

$400.00

$5,200.00

$8,450.00

$500.00

$500.00

$2,000.00

$250.00

$1,000.00

$1,250.00

$51,700.00

$228,200.00

Cost Estimates: Low
Installation
Unit Cost Total Unit Cost Total Est. Cost
$1,500.00

$66,000.00

$330,000.00

$1,200.00

$26,400.00

$125,400.00

$1,000.00

$15,000.00

$90,000.00

$1,000.00

$9,000.00

$54,000.00

$1,500.00

$19,500.00

$1,000.00

$13,000.00

$32,500.00

$3,500.00

$1,000.00

$1,000.00

$4,500.00

$1,000.00

$4,000.00

$5,000.00

$134,400.00

$647,400.00

1

Parking-Monument

$3,500.00

4

Parking-Stencil

$1,000.00

75

High Estimate Total

$513,000.00

Cost Estimates: High

Thank you!
Tripp Muldrow

tripp@arnettmuldrow.com

Shawn Terpack

shawn@arnettmuldrow.com
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Albemarle, North Carolina

Prepared by:

Table of Contents

COMMUNITY WAYFINDING MASTER PLAN

1. INTRODUCTION .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

Hwy. 52 & W. Main St. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  46

Purpose  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5

NC 740 & Badin Rd. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  48

Planning Process .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5

NE Connector & NC 740  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 50

Stakeholder Input .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7
Existing Conditions .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8
System Infrastructure .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
System Destinations  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  15
3. SYSTEM DESIGN .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .18

E. Main St. & Hwy 24 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 52
Hwy 52, N. 2nd St., & Salisbury Ave. .  .  .  .  .  .  .  .  . 54
Concord Rd. & Blake Rd.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  55
Hwy 52 & NE Connector .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 56
NC 740 & Morrow Mountain Rd. .  .  .  .  .  .  .  .  .  .  .  58
Hwy 24 & Newt Rd.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  59
Hwy 24 & Wall St. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  60

A

Typefaces  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20

E. Main St. & Badin Rd. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  51

FT

2. PRELIMINARY ANALYSIS .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6

Hwy 52 & S. Bus. 52 . . . . . . . . . . . . . . . . . . 61

Directional Arrows .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 21

N. 1st St., N. 2nd St., & W. North St. .  .  .  .  .  .  .  .  .  62

Design .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 22

Gateway Signage  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  63

Sign Typology  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  23

Parking Signage .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  66

Intersection Types  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 31

Pedestrian Signage .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  67

4. Sign Schedule  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .32

5. IMPLEMENTATION .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .68

Downtown Signs  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 34

Administration & Management  .  .  .  .  .  .  .  .  .  .  .  69

D

R

Color Palette .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  21

W. Main St. & Hwy. 52 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  36

Permitting and Installation  .  .  .  .  .  .  .  .  .  .  .  .  .  . 70

W. Main St. & Concord Rd. .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 38

Cost Estimates  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 71

Hwy. 24 & Aquadale Rd. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 40

Project Phasing .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  72

S. 1st St. & S. 2nd St. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  42

Potential Funding .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  73

Hwy 52 & Prospect Church Rd. .  .  .  .  .  .  .  .  .  .  .  . 43

Concluding Remarks  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  74

Hwy. 52 & 2nd St. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  44
3

FT

Albemarle, North Carolina

D

R

A

1. INTRODUCTION

4

COMMUNITY WAYFINDING MASTER PLAN

Purpose

FT

Albemarle’s position as the County Seat of Stanly County and the largest commercial center
serving the local and regional community positions it as a strategic location for regional
visitors to explore the community and its surrounding outdoor attractions.
Albemarle’s location at the intersection of US 52, NC 24/27, NC 73, and US 740 creates a
dynamic road network in the community. Traditionally, these highways funneled all regional
traffic directly into downtown. Through the years, highway improvements have bypassed
downtown providing access to growing suburban retail and connecting visitors to the natural
resources in the Uwharries, Morrow Mountain State Park, and the region’s lakes.
A wayfinding system has the opportunity to curate regional and visitor traffic into downtown.
The focus of the comprehensive wayfinding strategy is to:

Planning Process

A

• bring awareness to the civic, recreation, visitor, and cultural destinations within the
community;
• encourage effective circulation patterns throughout the community;
• strengthen Albemarle’s community identity with strategic gateway entrances and signage
systems;
• design a platform for a signage system that can grow as new destinations are added;
• provide a framework for phased implementation that can be conducted in the most
efficient manner.

D

R

In the Spring of 2020, the City of Albemarle engaged Arnett Muldrow & Associates of
Greenville, South Carolina to develop the wayfinding master plan. The project began with
a reconnaissance site visit to document existing signage and circulation routes, as well as
engage a steering committee in project goals and outcomes. Working with the City and the
Albemarle Downtown Development Corporation, the team created a draft plan that included
destination mapping, route planning, design concepts, and finally sign locations. The draft
plan was revised based on input from the City.
The recommendations in this document follow the guidance of the Manual of Uniform Traffic
Control Devices (MUTCD) for size, content, design, placement, etc.
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Stakeholder Input
Our steering committee for this process consisted of:
•
•
•
•
•

Assistant City Manager
Director of Planning & Development Services
Main Street Manager
Director of Parks and Recreation
Director of Public Works

R

A

Circulation patterns and routes
Incorporating the Albemarle Brand identity into a visually-unified signage system
Removing outdated and poorly designed signs
Future streetscape project in downtown including new streetlights
Utilizing signage in downtown to promote walkability
Improving local awareness and pride of amenities and assets
Implementation capabilities of the City of Albemarle
Management responsibilities for the system and its implementation
Improving awareness to the City’s numerous parking resources in downtown.

D

•
•
•
•
•
•
•
•
•

FT

Reconnaissance began with a meeting of the steering committee to establish the framework
for the project and define wayfinding needs. The discussions also provided Arnett Muldrow
with guidance on the following:
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Albemarle, North Carolina

Existing Conditions
Arnett Muldrow conducted an assessment of the existing signage within town and the
surrounding area in order to identify some challenges within the existing infrastructure,
potential signage to retain, removal of signage clutter, etc. This included looking at highway
signage, public and private gateways, destination signage, directional and specialty signage.
Based on our assessment:
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• There is limited directional signage currently pointing to any destinations.
• The overall condition of signage is fairly outdated, including maintenance issues such as
weeds, signs damaged by vehicles, inconsistent design, and weathering.
• The majority of signage is a collection of highway signage, directional signage to
communities outside of Albemarle, and monument gateway signage at destinations.
• Many of the existing signs for current destinations are inconsistent and do not meet MUTCD
standards. Challenges include bolted add-on sign panels creating inconsistent signage,
private content added to signs, wooden posts on highway signs, and overall legibility and
content.
• The existing Albemarle signage at municipal limits and key destinations lacks the City’s
branding.
• Some of the existing pedestrian oriented signs are relatively new and in good condition,
but need to remain consistent as this new system is implemented. All of this new signage
is in downtown, and while attractive, utilizes older branding for Visit Albemarle.
• Public parking amenities are poorly signed.
• There are gateway signs at many of the community parks and destinations, including City
Lake Park, Rock Park, and Don B. Montgomery Memorial Park, among others.
• By the same token, the gateway signs for entering Albemarle are older, many of which are
weathered and lacking in more unique design that stands out.
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Directional & Parking Wayfinding
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Pedestrian & Park Signage
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Gateway Signage
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To be considered for inclusion into the community wayfinding system If a destination conforms to one of the qualifying categories, it will
for Albemarle, a destination or attraction must clearly conform to one be considered for inclusion into the Albemarle wayfinding system.
A qualifying destination shall then be rated according to the scoring
of the following categories:
matrix below. Once all destinations are ranked, they will split into
• Architectural & Historical: Historic Sites, Historic Districts;
various tiers in order to classify which ones will be included in the
• Commercial: Farmers Markets, Shopping Districts, Industrial final signage system.
Parks, Zoos, Botanical Gardens;
Size of Attraction: Number of full-time employees.
• Districts: Character Districts such as Downtowns, Entertainment
• 10 or fewer  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1
Districts, etc;
• 11-49 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .2
• Cultural & Institutional: Arenas, Colleges and Universities,
Convention Centers, Courthouses, Government Buildings, Health • 50 or more .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .3
Care Centers, Libraries, Museums, Schools, Theaters;
Access to Attraction: Ease of access via roads and entrances.
• Unmarked and unpaved/no entrance  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0
• Recreational: Boating Access, Campgrounds, Golf Courses, Hiking/
Biking Trails and Routes, Equestrian Facilities, National/State/ • Entrance poorly marked and/or unpaved entrance/access .  .  .  .1
Regional Parks/Forests, Parks and Recreational Facilities, Sports • Clearly marked entrance with paved entrance/access  .  .  .  .  .  . 2
Facilities;
Parking Resources: Access to parking resources.
• Transportation: Airports, Historic Routes, Parking Resources, and • No on-site or nearby on-street parking .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0
Transit Centers; or
• Nearby on-street parking only  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1
• Visitor Services: Hospitals, Visitor Information Centers.
• Dedicated parking lot with 10 or fewer spaces .  .  .  .  .  .  .  .  .  .  .2
If a destination or attraction fails to conform to one of the above
• Dedicated parking lot with 11 or more spaces .  .  .  .  .  .  .  .  .  .  . 3
categories, it should be excluded for consideration as a qualifying
destination. The list above is for planning purposes to map out and Seasonality: Availability or access to destination on an annual basis.
rank destinations. Not all of these destinations currently exist in • 6 months or less  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1
Albemarle.
• 6-9 months  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2
Similarly, not all of these destinations would be represented on
• 9-12 months .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .3
directional signage. Many of these destinations may require a
Hours of Operation: Weekly availability or access.
gateway entry sign (neighborhoods, schools) or monument sign
• 0-20 hours/week  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .1
(certain government buildings). Others may be incorporated into a
system with street sign toppers (historic districts) or simply included • 20-40 hours/week .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2
• 40 or more hours/week .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3
in visitor mapping collateral and brochures. Similarly, many of these
destinations (libraries, visitor center, hospitals, airports) would be Significance of Attraction: Local, regional, or national importance.
included by using standard icon signage.
• Local significance .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .1
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• Regional significance .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .2
• National significance .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .3

COMMUNITY WAYFINDING MASTER PLAN

System Infrastructure

.

The process used to determine the routes
to Albemarle destinations consisted of
identifying three types of roads: Major Routes,
Connector Routes, and Destination Routes

.

.

Arnett Muldrow reviewed the North Carolina
Department of Transportation (NCDOT) traffic
road maps for Albemarle This, along with
discussions with the steering committee,
helped to identify all “primary” ingress routes
into Albemarle
Using this information, we determined the
Major Routes into Albemarle are:

D

R

A

• Highway 52
• Highway 24/27

FT

Major Routes
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Connector Routes

.

.

The same analysis of NCDOT and online
maps also helped build the major connective
network of roads around Albemarle These
Connector Routes provide the access from
the Major Routes to the roads leading to
individual destinations

Destination Routes

A
.

.

.

The third type of road connects the destination
to the larger grid In many cases the access to
a destination is directly from a Major Route
or Connector Route and needs no further
connection For many other destinations, the
best path from the Major Route or Connector
Route needs to be identified so we can plan
for wayfinding trailblazers to the destination

FT

.

.

.

.

• Main St
• NE Connector
• Old Salisbury Rd

.

2nd St
Badin Rd
Bus 52
Concord Rd
.

•
•
•
•

.

.

R

.

Northwoods Ln
Park Ridge Rd
Parkway Dr
Pee Dee Ave
Prospect Church
Rd
• Wall St
• West North St

D
.

.

.

.
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•
•
•
•
•

.

.

.

.

.

.

.

.

Blake Rd
C B Crook Dr
College Dr
East 3rd St
Efird St
Morrow Mountain
Rd
• Newt Rd
.

•
•
•
•
•
•

COMMUNITY WAYFINDING MASTER PLAN

System Destinations

FT

.

.

.

The next step was to complete destination
mapping and ranking based on the qualifying
criteria previously presented Arnett Muldrow
worked with the steering committee to edit,
refine, and finalize the destinations to be
included in the wayfinding system These
destinations are divided into two tiers based
on their overall significance as a destination

Tier One Destinations

Tier Two Destinations

• YMCA Park

.

D

Tier Two destinations are qualifying
destinations that meet all requirements of
scoring criteria for eligible destinations or
attractions, but may only require a directional
trailblazer when a turn is necessary and
may be included in a directional trailblazer
when one is required because of a Tier One
destination

•
•
•
•
•
•
•
•
•

Albemarle City Hall
Roger F Snyder Greenway
County Courthouse
Stanly County Commons
Five Points
Stanly County Fair Association
Lake Tillery
Stanly County Public Library
Niven Community Center
.

R

City Lake Park
Pfeiffer University Albemarle
Courthouse Square/Downtown
Rock Creek Park
Market Station
Stanly Community College
Montgomery Memorial Park
Stanly County Agri-Civic Center
Morehead Mem Park
Stanly County Airport
Morrow Mountain State Park
Uwharrie National Forest
Optimist Park
.

•
•
•
•
•
•
•
•
•
•
•
•
•

A

.

.

Tier One destinations, that meet all
requirements of scoring criteria for eligible
destinations or attractions, should be
included in vehicular directional signage
Tier One destinations will require directional
trailblazer signage from primary, connector,
and destination routes to direct motorists to
the destination

• Waddell Center
15
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Wayfinding Route Network

D

FT

R

A

.

.

.

.

By combining all of the routes with the Tier
1 and Tier 2 destinations, the full network
is used to determine decisions points
These points where a motorist will either
change direction or benefit from directional
reassurances are where most trailblazers
will be located
These individual locations are illustrated in
Section 4 Sign Schedule

Primary Routes

Connector Routes
Tier 1 Destination
Tier 2 Destination

16
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Gateways
High Speed trailblazers
Low Speed trailblazers
Banners
Parking
Pedestrian
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3. SYSTEM DESIGN
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COMMUNITY WAYFINDING MASTER PLAN

.

.

The Consultants worked with the wayfinding project steering committee to edit, refine, and
finalize artwork for the wayfinding system Important considerations included color palette,
form, materials, and other design elements

Brand

R

A

.

FT

.

.

.

The City adopted a destination brand logo prior to the wayfinding plan, including iconography,
typefaces, and color palettes The elements of this brand were part of the inspiration for the
style and design of the wayfinding system illustrated on the following pages The elements
of the brand for Albemarle have been included in the system The full color version of the
Albemarle logo is used on gateway signs and Pedestrian Kiosks, while variations may be
used on accent panels

Albemarle Light Blue Logo

D

Albemarle Logo with Tagline

19
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Typefaces

A

FT

The wayfinding system for Albemarle features two typefaces which are described and
illustrated below. The first typeface is FHWA Series, which is an approved font for vehicular
directional signage based on MUTCD standards. This typeface should be utilized for vehicular
signage intended for viewing by people in motorized vehicles along public roadways. The cap
height for sign copy must be six inches for signs in speed zones twenty-five miles-per-hour
and above. The cap height must be four inches for speed zones less than twenty-five milesper-hour.
The second typeface is Beton Bold, which is the adopted primary typeface for the Albemarle
brand system. This font should be utilized for pedestrian and parking signage, as well as for
when the Albemarle brand or logo is used. This typeface is intended for viewing by people
on foot or non-motorized vehicles outside the public right-of-way, so the cap height is not
subject to MUTCD regulations and can vary based on use. In addition, the Albemarle brand
is generally used as the top of vehicular trailblazers, as well as various accent panels as
illustrated throughout this report.
All fonts intended to be viewed by vehicular traffic shall be in accordance with section 2D.05
of MUTCD. Lettering size shall be in accordance with section 2D.06 of MUTCD.

D

R

abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890-=!@#$%^&*()_+
FHWA Series

abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890-=!@#$%^&*()_+
Beton Bold

20
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Color Palette

PANTONE 294 C
RGB

.

Directional Arrows

CMYK

100

PANTONE 299 C
108

002F6C
74

0

45

RGB

0

163

HEX/HTML
CMYK

PANTONE 356 C
224

00A3E0

79

7

0

148

CMYK

0

71

69

0

122

HEX/HTML
CMYK

11

RGB

91

51
007A33

0

100

26

PANTONE 5445 C

94450B
100

RGB

0

PANTONE 1535 C

RGB

HEX/HTML

A

Straight ahead
Left (veer)
Left (turn)
Right (veer)
Right (turn)

47

HEX/HTML

MUTCD Standards for vehicular directional signage require
destinations be listed in order of direction first:
•
•
•
•
•

0

FT

.

.

.

The color palette for Albemarle wayfinding comes directly from the
adopted brand palette for the City of Albemarle It is important to note
that shades of red, yellow, orange, purple, fluorescent yellow-green or
pink may not be used as vehicular sign backgrounds, as these colors
may resemble regulatory signage and may confuse and endanger
motorists (MUTCD 2D 50:18)
In particular, the dark blue (Pantone 294 C) has been used for the
destination panels of the trailblazer signage, while the light blue
(Pantone 299 C) was used for accent panels

38

183

201

HEX/HTML
CMYK

26

211

B7C9D3
10

3

0

Color Palette

D

.

R

.

.

• Destinations sharing the same directional arrows should be listed
from top to bottom in order of distance from the sign locations
(MUTCD 2D 37)
• These rules are not required of pedestrian wayfinding signs but
are recommended for consistency within the larger system

Directional Arrows
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Design

.

.

.

Signs installed in public rights-of-way intended to be read by persons in motor vehicles must
conform to the requirements of MUTCD and NCDOT Final planning, design, and construction
documentation will be determined during permitting and implementation General guidance
is shown below

Pole-Mounted Signage

FT

A

Sign Supports for Pole-Mounted Signage

.

.

.

.

.

.

.

.

• Sign panels are required to be fabricated with a reflective sign sheeting that meets or
exceeds reflectivity standards (MUTCD 2D 50:20)
• Breakaway posts and decorative post features should be constructed of MUTCD-specified,
NCDOT-approved materials including decorative slip jacket, if used
• All installed signs should meet federal and state requirements for minimum height and
breakaway features Minimum height for trailblazers and parking signs is seven feet
above grade (MUTCD 2A 18:05)
• Pedestrian signage is not allowed to be reflectorized (MUTCD 2D 50:11)

.

R

.

.

.

• Signs shall be mounted on support poles, and poles will be ground mounted according to
the manufacturer’s instructions and conditions of applicable permits
• Shop drawings for sign construction, pole support construction, and mounting instructions
will be required from the manufacturer The installation contractor shall follow the
manufacturer’s instructions in the installation of the wayfinding signs so that they stay
properly in place
• Depending on style of sign supports, a cover plate may be used to hide the bolts at the
base, which may be part of the decorative style of the support

Monument-Style Signage

22

.

D
.

.

• All monument signage must meet any relevant standards of NCDOT and MUTCD, including
location, materials, lighting, construction, and breakaway, if required
• It is recommended that gateway signage be installed outside the public street right-ofway If they are in the right-of-way, they must be approved through NCDOT, be crashworthy,
and be deemed safe by NCDOT

MUTCD requires that pole-mounted signage be constructed to
breakaway standards. The illustration above shows a section of
generic breakaway footer. Ultimately, final designs of footers, polemounting, and signs will be determined during the permitting and
construction phase, based on the requirements of NC DOT and sign
manufacturer’s specifications.

COMMUNITY WAYFINDING MASTER PLAN

Sign Typology
.

.

.

The wayfinding system is composed of several unique sign types which serve different
functions The following sign illustrations should be considered “typical” for each sign type
Trailblazers must meet federal and state requirements for breakaway features

Gateway Signs

A

.

.

.

.

FT

.

The illustrations below show variations of both monument and pole-mounted gateway
signage These gateway signs are used at entrances to the City of Albemarle, at the locations
identified on the sign schedule The large gateway should be used at the most heavily
trafficked entryways to the community where budget, physical space, and rights-of-way
permit The pole-mounted options can be installed on less traveled ingress roads or where
space is limited
Final monumental gateway dimensions would be site-specific in terms of size and material
specifications including construction documentation to be determined and prepared during
the permitting and implementation phase

Welcome to

HISTORIC

PEE DEE AVENUE

D

R

DISTRICT

Pole-Mounted Gateways

Monumental Gateways
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High Speed Vehicular Directional Trailblazers

.

.

.

.

.

• 6” capital letters for speed limits above 25 mph (MUTCD 2D 06:03)
• Panel height will vary based on number of destinations and directional changes
• The base of the directional panel should be no less than 7’ from ground level (MUTCD 2A 18:07)

Low Speed Vehicular Directional Trailblazers

A

Vehicular Signage

.

.

FT

.

.

.

• 4” capital letters for speed limits 25 mph and under (MUTCD 2D 06:03)
• Panel height will vary based on number of destinations, directional changes, and parking information
• The base of the directional panel should be no less than 7’ from ground level (MUTCD 2A 18:07)

R

Downtown
Albemarle

PUBLIC
PARKING

D

PUBLIC PARKING

Downtown
Albemarle

Examples of High Speed Vehicular Directional Trailblazers including optional Public Parking panel
24

Low Speed Vehicular Trailblazers with optional Public Parking Sign

PEE

COMMUNITY WAYFINDING MASTER PLAN

Vehicular Directional Trailblazer Dimensions

A

• Destinations sharing the same directional arrows should be listed
from top to bottom in order of distance from the sign locations
(MUTCD 2D 37)
• Reduced letter height, reduced interline spacing, and reduced edge
spacing may be used on guide signs if sign size must be limited by
factors such as lane width or vertical or lateral clearance (MUTCD
2D 04 05)
• A separator line should be used between destinations in different
directions
.

B

.

C
D
H

E

.

F
E

FT
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G

E
F

E

D

R

A

E

D

.

.

D

A
B
C
D
E
F
G
H
I
J

High
49”
28”
12”
3”
6”
2”
5”
0.5”
4”
8.5”

D

H

D
E

Low
33”
18.5”
8”
2”
4”
1.33”
3.33”
0.5”
2.5”
5”

F
E

D

E

E
D

I
C

Vehicular Directional Trailblazers including optional Public Parking panel

E

J
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Parking & Pedestrian
Signage
Parking Signage

.

The parking sign system for Albemarle provides a series of options that can be flexible as
parking resources change or are added They include:

.

.

.

• Pole-mounted “P” signage at designated parking lots
• Directional parking sign panels added to pedestrian or vehicular trailblazers
• Painted stencils on vehicular travel ways in street

.

FT

.

Location of each parking sign is identified in the sign schedule We have not specified the
particular sign type for each location as it may be a decision made “in the field” with sign
fabricators and public works

Destination One
5 MINUTES

Destination Two
7 MINUTES

Destination Three
8 MINUTES

Destination Four
9 MINUTES

Destination Five
9 MINUTES

Destination Six
9 MINUTES

A

Downtown
Albemarle

R

PUBLIC
PARKING

D

PUBLIC
PARKING

Large Parking Sign
26

Monument Parking Sign

Medium Parking Sign

Small Parking Sign

Street Stencil

COMMUNITY WAYFINDING MASTER PLAN

Parking Sign Dimensions
F
A

32”
3”
12”
6”
8.5”
0.5”
10.5”
7”
8”
28”
16”
4”
5.5”
32”
60”

G

B
C

I

E

H

F

FT

A
B
C
D
E
F
G
H
I
J
K
L
M
N
O

D

N

K

K

C

R

L

E

E

J
L
C

O

C

M

D

D

J

A

C

E

D
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A

Courthouse Sign Rendering

Street Stencil Rendering
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Parking & Pedestrian
Signage

Pedestrian Wayfinding Signs

FT

.

.

.

.

.

.

.

.

.

Pedestrian directional signs should be placed near key pedestrian decision points, outside of
the NCDOT right-of-way Pedestrian kiosks function best near larger parking resources and
primary intersections Per MUTCD guidelines, pedestrian signage should be designed and
installed so as not to confuse vehicular traffic Pedestrian signs are not allowed to be retroreflective
Pedestrian Sign location recommendations are illustrated in Section 4 Sign Schedule, but
their specific content was not part of the scope of this Wayfinding Master Plan
Some pedestrian oriented signs use general language for additional shopping, dining, parks,
and attractions Other sign systems have a “pay to play” system with changeable panels and
maps that can be modified
The City of Albemarle and the Albemarle Downtown Development Corporation should
collaborate on how these signs should be used Typically, a sign system
should require as
Downtown
little upkeep and maintenance as possible
.

Albemarle

Destination One
5 MINUTES

Destination Two
7 MINUTES

Destination Three
8 MINUTES

Destination Four
9 MINUTES

Destination Five
9 MINUTES

Destination Six
9 MINUTES

R

A

PUBLIC
PARKING

D

PUBLIC
PARKING

Pedestrian Kiosk

Pedestrian Directional Sign
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Park Signage

Park Signage

.

.

The wayfinding plan includes conceptual designs for parks and recreation amenities in
Albemarle This toolkit is designed to provide the City of Albemarle flexibility while maintaining
a consistent look for wayfinding signs The signs below include the following:
Gateway sign with amenities and hours
Greenway markers and smaller amenity signs
Mile marker posts
Amenity markers within parks to curate the visitor experience

Parks & Rec logo

R

Montgomery
Memorial Park

A

FT

•
•
•
•

Optimist Park

Roger
F. Snyder
GREENWAY

Pole-Mounted Park Sign

Mile Marker

to dusk

D

Park Hours: Dawn

2.5

Miles

Monumental Park Sign
30

Park Amenities Sign

COMMUNITY WAYFINDING MASTER PLAN

Intersection Types
Sign location diagrams for “typical”
intersections in Albemarle are displayed on
the facing pages Exact locations of signs
will be determined during the permitting
process according to NCDOT requirements
and MUTCD standards Additional guidance
to the following diagrams includes:
.

High Speed:
Not less than 200’

.

Low Speed:
Not less than 100’

3’ min.
to curb

FT

High Speed:
Not less than 200’
Low Speed:
Not less than 100’

High Speed:
Not less than 200’
Low Speed:
Not less than 100’

3’ min.
to curb

Vehicular Directional

Vehicular Directional

High Speed:
Not less than 200’
Low Speed:
Not less than 100’

High Speed:
Not less than 200’
Low Speed:
Not less than 100’

R

D

Vehicular Directional

Intersection with Turning Lane

4-Way & T Intersections

.

.

.

.

A

.

.

• All other official signage has priority for
location over community wayfinding
• Try to avoid placing vehicular wayfinding
signage next to or within 50’ of other
official signage
• For approach speeds or speed limits of 20
mph to 35 mph, or stem of “T” approaches
where right angle and right turns are
required (likely a “stop condition”), sign
spacings of 50’ to 100’ are ideal
• For 45 mph speeds, advance and
separation distances of 100’ are desirable
• For 55mph and above speeds, advance
and separation distances of 250’ are
desirable
• The desirable distances do not override
the minimum requirements, and other
factors such as the presence of other
signs and utilities may mean that a sign
needs to be placed the minimum 100’
from an intersection when 250’ is ideal

Vehicular Directional

These illustrations show suggested distances from
intersections, roadways, and additional signs for community
wayfinding signage. Ultimately, final locations will be
determined during the permitting and construction phase,
based on the requirements of NCDOT and MUTCD standards.
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4. SIGN SCHEDULE
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FT

The sign schedule for Albemarle combines the key routes, decision points, and destinations into signage content, location, and type. The sign
schedule for Albemarle is detailed throughout this chapter as a series of exhibits that combine maps and tables to detail relevant information
in an easy-to-comprehend format.
The sign schedule tables and maps on the following pages detail the system Directional Trailblazers, Pedestrian Signs, Parking Signage and
Gateways. Each sign schedule table provides a unique code for each sign, additional details regarding the sign typology, the general location
of the sign.
The tables for Directional Trailblazers also include the content of each sign panel. This content includes the names of one, two, or three
destinations (no more than three destinations are permitted), the direction each sign panel faces, directional arrows for each destination, and
additional notes.
• Vehicular Trailblazers
HS: High-Speed
LS: Low-Speed
EB: East Bound
WB: West Bound
NB: North Bound
SB: South Bound

• Monumental
• Pole-Mounted
• Street Stencil

•
•
•
•

• G: Gateways
• Monumental
• Pole-Mounted

R

• PDT: Pedestrian Trailblazer

Destination 1, 2, 3 content on each sign
Directional Arrows for each destination
Phase (Early or Later Phases)
Orientation (Direction of traffic that the sign is facing. For example,
“North Bound Highway 52” means that the sign is intended to be
visible to the traffic that is traveling northbound.)
• Notes (General notes related to the individual sign, if relevant)

A

•
•
•
•
•
•

• PDK: Pedestrian Kiosk
• PKG: Parking Signs

D

The locations identified for each sign is approximate. Precise locations will be determined during the permitting and installation process
by the sign installer. Sign locations must meet the MUTCD standards as well as be permitted through the NCDOT encroachment permitting
process. This would include the determination of any underground utilities.
The sign schedule is also provided as a spreadsheet tool for implementation, as well as a Google Earth .kmz map file.
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Downtown Signs

YMCA Park

5

LS-NB

YMCA Park

59

LS-WB

Market Station

60

LS-EB

Five Points District

65

LS-EB

Five Points District

.

Market Station
Albemarle City Hall
Montgomery Mem & Optimist Parks
Uwharrie Nat Forest

Pfeiffer Univ Albemarle
Neighborhood Theatre
Neighborhood Theatre

>
>
>
>
>
<
<

Parking
Parking
Parking
Parking
Parking

YMCA Park

Dir.

<
>
>
>
>
<

Phase
Early
Early
Early
Early
Early
Later
Later
Later

D

R

A

Albemarle City Hall

Pfeiffer Univ Albemarle

Dir. Notes
Parking

FT

LS-NB

Market Station

YMCA Park

.

4

Uwharrie Nat Forest

<
<
>
<
^
^
^
<

.

Albemarle City Hall

.

Pfeiffer Univ Albemarle

LS-WB

Dir. Destination 3
Market Station

<
<
>
^
^
^
^
^

.

LS-SB

3

.

2

Dir. Destination 2
Uwharrie Nat Forest

.

.

Sign # Sign Type Destination 1
1
LS-SB
Pfeiffer Univ Albemarle

Source: Google
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Pfeiffer Univ.
Albemarle
Uwharrie
Nat. Forest

Albemarle
City Hall
YMCA Park

FT

Pfeiffer Univ.
Albemarle
Uwharrie
Nat. Forest

YMCA Park
Market
Station

PUBLIC PARKING

Market
Station

Market
Station
PUBLIC PARKING

VTB-2-LS-SB

A

VTB-1-LS-SB

VTB-3-LS-WB

D

Pfeiffer Univ.
Albemarle

Five Points
District
Uwharrie Nat.
Forest

Neighborhood
Theatre

Neighborhood
Theatre

PUBLIC PARKING

PUBLIC PARKING

PUBLIC PARKING

VTB-5-LS-NB

VTB-59-LS-WB

PUBLIC PARKING
VTB-4-LS-NB

Market
Station
Montgomery Mem.
& Optimist Parks

R

YMCA Park
Albemarle
City Hall

Pfeiffer Univ.
Albemarle

Five Points
District
Albemarle
City Hall
YMCA Park
VTB-65-LS-EB

VTB-60-LS-EB
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W. Main St. & Hwy. 52

City Lake Park

9

HS-NB

Montgomery Mem & Optimist Parks

Downtown Albemarle

.

.

Stanly Comm College

<
<
^
>

Montgomery Mem & Optimist Parks
Market Station

Dir. Notes

>
>
>

Library
Library

Dir.

Phase
Early

^

Early

>

Early

Early

D

R

A

FT

.

Roger F Snyder Greenway

Dir. Destination 3
Stanly Comm College

.

Montgomery Mem & Optimist Parks

LS-WB

<
<
^
^

.

HS-EB

8

.

7

Dir. Destination 2
Pfeiffer Univ Albemarle
.

Sign # Sign Type Destination 1
6
HS-SB
Downtown Albemarle

Source: Google
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Stanly Comm.
College

Montgomery Mem.
& Optimist Parks
Roger F. Snyder
Greenway

City Lake
Park
Stanly Comm.
College

A

Downtown
Albemarle
Pfeiffer Univ.
Albemarle
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VTB-7-HS-EB

VTB-8-LS-WB

Downtown
Albemarle
Market
Station
VTB-9-HS-NB

D

VTB-6-HS-SB

Montgomery Mem.
& Optimist Parks

Montgomery Mem.
& Optimist Parks
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W. Main St. & Concord Rd.
Market Station

HS-EB

Downtown Albemarle

13

HS-WB

Stanly Comm College

Pfeiffer Univ Albemarle
Uwharrie Nat Forest

<
<
^
>

City Lake Park
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Early
Early
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City Lake Park

Dir. Destination 3
Stanly Comm College
.

.

<
<
^
^

.

HS-SEB

12

.

11

Dir. Destination 2
Uwharrie Nat Forest

.

Sign # Sign Type Destination 1
10
HS-SEB
Downtown Albemarle

Source: Google
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Downtown
Albemarle
Uwharrie
Nat. Forest

VTB-11-HS-SEB

VTB-12-HS-EB

VTB-13-HS-WB

D

R

VTB-10-HS-SEB

City Lake
Park

A

Stanly Comm.
College

FT

Downtown
Albemarle
Uwharrie
Nat. Forest
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Hwy. 24 & Aquadale Rd.

Downtown Albemarle

17

HS-EB

Downtown Albemarle

18

HS-NB

Downtown Albemarle

Market Station
Market Station
Rock Creek Park
Market Station

.

Montgomery Mem & Optimist Parks
Montgomery Mem & Optimist Parks
Pfeiffer Univ Albemarle
Rock Creek Park

Dir. Notes
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Dir.

Phase
Early
Early
Early
Early
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Downtown Albemarle

HS-WB

<
<
>
>
^

.

HS-EB

16

Dir. Destination 3
Stanly Comm College

.

15

<
<
>
>
^

.

Dir. Destination 2
Uwharrie Nat Forest
.

Sign # Sign Type Destination 1
14
HS-SB
Rock Creek Park

Source: Google
40

COMMUNITY WAYFINDING MASTER PLAN

Downtown
Albemarle
Market
Station
Montgomery Mem.
& Optimist Parks

Downtown
Albemarle
Market
Station
Montgomery Mem.
& Optimist Parks

VTB-15-HS-EB

VTB-16-HS-WB

FT

Rock Creek
Park
Uwharrie
Nat. Forest

Stanly Comm.
College
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VTB-14-HS-SB

Downtown
Albemarle
Rock Creek
Park
Pfeiffer Univ.
Albemarle
VTB-17-HS-EB

VTB-18-HS-NB
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S. 1st St. & S. 2nd St.
Downtown Albemarle

Market Station

^
q

^
e

Pfeiffer Univ Albemarle

Early

Rock Creek
Park
Stanly Comm.
College
Stanly County
Agri-Civic Center
VTB-19-HS-SB
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HS-NB

^
Q

.

20

Dir. Destination 2
Dir. Destination 3
Dir. Phase
Stanly Comm College
Stanly County Agri-Civic Center
Early
.

Sign # Sign Type Destination 1
19
HS-SB
Rock Creek Park

Source: Google
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Hwy 52 & Prospect Church Rd.
Sign # Sign Type Destination 1
47
HS-NB
Airport
Pfeiffer Univ Misenheimer

Dir.

<
^

Phase
Later

>

Later

Airport
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A
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Airport
VTB-47-HS-NB

Pfeiffer Univ.
Misenheimer
Airport
VTB-48-HS-SB

D

HS-SB

.

48

Dir. Destination 2

Source: Google
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Hwy. 52 & 2nd St.

24

HS-NB

Downtown Albemarle

25

HS-WB

Downtown Albemarle

Pfeiffer Univ Albemarle

.

Downtown Albemarle
Pfeiffer Univ Albemarle
Pfeiffer Univ Albemarle
Rock Creek Park

Rock Creek Park
Rock Creek Park
Pfeiffer Univ Albemarle

Dir. Notes

Dir.

<
>
>
<
>

Phase
Early
Early
Early
Early
Early
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Downtown Albemarle

.

Rock Creek Park

LS-EB

<
>
<
^
>

.

LS-WB

23

Dir. Destination 3
Stanly Agri-Civic Center

^
<
<
^
>

.

22

Dir. Destination 2
Stanly Comm College

.

Sign # Sign Type Destination 1
21
HS-SB
Rock Creek Park

Source: Google
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Rock Creek
Park

Rock Creek
Park

VTB-22-LS-WB

VTB-23-LS-EB

Downtown
Albemarle
Rock Creek
Park
Pfeiffer Univ.
Albemarle

VTB-24-HS-NB

D

R

VTB-21-HS-SB

FT

Stanly Comm.
College
Stanly County
Agri-Civic Center

Downtown
Albemarle
Pfeiffer Univ.
Albemarle

A

Rock Creek
Park

Downtown
Albemarle
Pfeiffer Univ.
Albemarle

VTB-25-HS-WB
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Hwy. 52 & W. Main St.
Morrow Mtn State Park

LS-SB

Uwharrie Nat Forest

29

HS-WB

Stanly County Agri-Civic Center

Stanly County Agri-Civic Center
Stanly Comm College

a
^
>
>

.

.

Lake Tillery

Dir. Destination 3
Pfeiffer Univ Albemarle
Uwharrie Nat Forest
Downtown Albemarle
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HS-EB

28

.

27

Dir. Destination 2
Stanly Comm College

.

Sign # Sign Type Destination 1
26
HS-EB
Downtown Albemarle

Source: Google
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Stanly County
Agri-Civic Center

VTB-27-HS-EB

VTB-28-LS-SB

Stanly Comm.
College
Downtown
Albemarle
VTB-29-HS-WB

D

R

VTB-26-HS-EB

A

FT

Morrow Mtn.
State Park
Lake Tillery
Uwharrie
Nat. Forest
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NC 740 & Badin Rd.
HS-SWB

Morehead Memorial Park

32

HS-SEB

Uwharrie Nat Forest

Airport
Morrow Mtn State Park

Dir. Destination 3
Stanly Comm College

^
>
<

.

.

^
>
^

Downtown Albemarle

Dir. Notes
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Dir.

Phase
Early
Later
Later

D
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.

31

Dir. Destination 2
Pfeiffer Univ Albemarle

.

Sign # Sign Type Destination 1
30
HS-SB
Downtown Albemarle

Source: Google
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Uwharrie
Nat. Forest

VTB-31-HS-SWB

Downtown
Albemarle
VTB-32-HS-SEB

D

VTB-30-HS-SB

Morrow Mtn.
State Park
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NE Connector & NC 740
HS-NB

Airport

>
<

Dir. Destination 3
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Dir. Destination 2
Uwharrie Nat Forest
.

.

Sign # Sign Type Destination 1
33
LS-SEB
Stanly Comm College

Source: Google
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Uwharrie
Nat. Forest
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Airport
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E. Main St. & Badin Rd.
Market Station

.

Pfeiffer Univ Albemarle

Dir.

>
Q

Phase
Early
Early

A

FT

Downtown Albemarle

>
Q

R

HS-WB

Dir. Destination 3
Market Station

>
Q

D

42

Dir. Destination 2
Pfeiffer Univ Albemarle
.

Sign # Sign Type Destination 1
35
LS-WB
Downtown Albemarle

Downtown
Albemarle
Pfeiffer Univ.
Albemarle
Market
Station
VTB-35-LS-WB

Downtown
Albemarle
Pfeiffer Univ.
Albemarle
Market
Station
VTB-42-HS-WB

Source: Google
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E. Main St. & Hwy 24

HS-SB

Rock Creek Park

40

HS-WB

Downtown Albemarle

41

HS-EB

Morrow Mtn State Park

.

Pfeiffer U Albemarle
Downtown Albemarle

<

Rock Creek Park

>

<
^
<

Downtown Albemarle
Morrow Mtn State Park
Uwharrie Nat Forest

>
>
>
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Phase
Later
Early
Later
Early
Early
Early
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Uwharrie Nat Forest

Dir. Notes

.

39

Morrow Mtn State Park

Dir. Destination 3

.

Niven Comm Center

.

Uwharrie Nat Forest

LS-WB

<
^
>
^
^
^

.

HS-EB

38

.

37

Dir. Destination 2

.

.

Sign # Sign Type Destination 1
36
LS-EB
Niven Comm Center

Source: Google
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Niven Comm.
Center

Niven Comm.
Center

Uwharrie
Nat. Forest

VTB-38-LS-WB

FT

VTB-36-LS-EB

Morrow Mtn.
State Park

R

A

Rock Creek
Park

D

Downtown
Albemarle
Pfeiffer Univ.
Albemarle

Morrow Mtn.
State Park

Morrow Mtn.
State Park

VTB-40-HS-WB

VTB-37-HS-EB

Downtown
Albemarle

Rock Creek
Park
Uwharrie
Nat. Forest
Downtown
Albemarle
VTB-39-HS-SB

Uwharrie
Nat. Forest
VTB-41-HS-EB
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Hwy 52, N. 2nd St., & Salisbury Ave.
^
>

Downtown Albemarle

Dir. Destination 3
Pfeiffer Univ Albemarle

<
>

.

Dir. Destination 2
Downtown Albemarle

Dir. Notes
Hospital (H)

Market Station

<
>

Dir.

<

Phase
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A
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Sign # Sign Type Destination 1
43
HS-SB
Stanly Comm College
Montgomery Mem
44
HS-SB
& Optimist Parks

Source: Google
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Stanly Comm.
College
Downtown
Albemarle
Pfeiffer Univ.
Albemarle
VTB-43-HS-SB

Montgomery Mem.
& Optimist Parks
Downtown
Albemarle
Market
Station
VTB-44-HS-SB
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Concord Rd. & Blake Rd.
^
<

^

>

Phase
Early
Early
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City Lake Park

Dir.

R

HS-WB

Dir. Destination 3
City Lake Park

Downtown
Albemarle
Uwharrie
Nat. Forest
City Lake
Park
VTB-45-HS-EB

City Lake
Park

D

46

Dir. Destination 2
Uwharrie Nat Forest
.

Sign # Sign Type Destination 1
45
HS-EB
Downtown Albemarle

VTB-46-HS-WB
Source: Google
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Hwy 52 & NE Connector
LS-WB

Downtown Albemarle

51

HS-NB

Pfeiffer Univ Misenheimer

Dir. Destination 3

Dir. Notes
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Airport
Morehead Memorial Park

Pfeiffer Univ Misenheimer
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Later
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Dir. Destination 2

.

Sign # Sign Type Destination 1
49
HS-SB
Morehead Memorial Park

Source: Google
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Downtown
Albemarle

Morehead
Memorial Park

VTB-50-LS-WB

VTB-51-HS-NB

D

R

A

VTB-49-HS-SB

Airport
Pfeiffer Univ.
Misenheimer
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NC 740 & Morrow Mountain Rd.
53

HS-NB

Badin Lake
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Dir. Destination 2
Morrow Mtn State Park
Morrow Mtn State Park
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HS-SB
Downtown Albemarle
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Downtown
Albemarle

VTB-52-HS-SB

Badin Lake

D

Morrow Mtn.
State Park
Source: Google
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Hwy 24 & Newt Rd.
Sign # Sign Type Destination 1
54
HS-WB
Stanly County Agri-Civic Center
Downtown Albemarle

Phase
Later

<

Later

Stanly County Agri-Civic Center

VTB-54-HS-WB
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Dir. Destination 2

VTB-55-HS-EB

Source: Google
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Hwy 24 & Wall St.
.

Sign # Sign Type Destination 1
Dir. Destination 2
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HS-WB
E E Waddell Comm Center
HS-EB

E E Waddell Comm Center
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E E Waddell
Comm. Center

Source: Google
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Hwy 52 & S. Bus. 52
Sign # Sign Type Destination 1
58
HS-NB
Downtown Albemarle

Dir. Destination 2
Dir. Destination 3
Stanly County Fairgrounds
Rock Creek Park

^

>

Dir. Notes
Dir. Phase
Hospital (H)
Later

>

^

Stanly County
Fairgrounds
Rock Creek
Park
VTB-58-HS-NB
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Downtown
Albemarle

Source: Google
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N. 1st St., N. 2nd St., & W. North St.
Sign # Sign Type Destination 1
61
LS-SB
Albemarle City Hall
LS-SB

Albemarle City Hall

63

LS-NB

Neighborhood Theatre

64

LS-NB

Neighborhood Theatre

66

LS-NB

Albemarle City Hall

^
<
>
>
D

Dir. Destination 3

Dir. Notes

Dir.

<
<

Neighborhood Theatre

Later
Later
Early

A
R
D

VTB-62-LS-EB

VTB-61-LS-EB

Neighborhood
Theatre
VTB-63-LS-WB

Neighborhood
Theatre
VTB-64-LS-WB

Albemarle
City Hall
Source: Google
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Dir. Destination 2
Neighborhood Theatre

VTB-66-LS-EB
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Gateway Signage

Monumental Gateway

Source: Google
Pole-Mounted Gateway

Pole-Mounted Historic District Gateway
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Gateway Signage

Monumental Gateway
64

Source: Google

Pole-Mounted Gateway
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Gateway Signage

Monumental Gateway

Source: Google

Pole-Mounted Gateway

Pole-Mounted Historic District Gateway
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Parking Signage

.

The parking signage map includes when parking resources should be identified on signs and
sign placement for existing parking resources
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Source: Google
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Pedestrian Signage

Source: Google

Sign #
1

Sign Type
Kiosk

Sign #
5

Sign Type
Kiosk

Sign #
Sign Type
9
Pole-Mounted

Sign #
Sign Type
13
Pole-Mounted

Sign #
Sign Type
17
Pole-Mounted

Sign #
Sign Type
21
Pole-Mounted

2

Kiosk

6

Kiosk

10

Pole-Mounted

14

Pole-Mounted

18

Pole-Mounted

22

Pole Mounted

3

Kiosk

7

Kiosk

11

Pole-Mounted

15

Pole-Mounted

19

Pole-Mounted

23

Pole-Mounted

4

Kiosk

8

Kiosk

12

Pole-Mounted

16

Pole-Mounted

20

Pole Mounted

24

Kiosk
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Implementation of this wayfinding system will require additional work beyond the adoption of this plan. Partner roles will need to be clearly
identified and funding streams must be considered for fabrication, installation and maintenance. Other considerations will include ongoing
costs for maintenance and replacement, as well as thoughtful approaches to potential revisions regarding new destinations, system elements,
and new signage.
It is recommended that the City of Albemarle lead the implementation of the wayfinding program. The City will direct grants and other outside
funding efforts.

Administration & Management

FT

A community wide wayfinding system will necessitate cooperation and active administration. The day-to-day and long-term management of
the wayfinding system will rely on the City of Albemarle with support from the Albemarle Downtown Development Corporation. Depending on
local resources, other stakeholders and destinations could be engaged for future planning and funding.
As the City begins the implementation process, it should convene its partners to determine roles and responsibilities related to planning,
maintenance, and funding. This includes determining costs and financing strategies, which are estimated later in this section.

Day-to-Day System Management

R

A

The City of Albemarle should manage the wayfinding system and be responsible for scheduled system maintenance including cleaning and
repair to minor damage of system components. This would include assessing the City’s capacity to perform initial or ongoing installation,
should an outside vendor not be required. Ultimately, City staff would routinely review system status, address maintenance or repair issues,
and determine actions to alter, modify, or expand the existing system. Future design services can be managed by the City of Albemarle or
through an as-needed services contract with a qualified firm.
A first step will be to assign a project manager for the implementation phase of the project. This person will be responsible for the execution
of this plan, and should be given the appropriate staff time, resources, and procurement responsibilities. Ultimately, the City should establish
policies for inspections, repairs and sign replacement, including engaging with sign fabricators. It is critical that the project manager
understand all instructions from the fabricator in order to protect all warranties related to materials, reflective sign sheet, and installation.
The manager should also be familiar with all manufacturer’s instructions for installation including hardware. It is recommended that the
project manager inventory all signage that is included in the system, recording location, sign content, date of installation of sign supports, as
well as of panel placement on supports.

D

Long-Term System Management

The City of Albemarle will need to manage and allocate additional funds to an ongoing wayfinding management program. This plan recommends
that five percent of the capital cost outlay be programmed each year for the cost of maintaining supplies for supports, mounting hardware
and damaged signs. This budget, including staff time allocated to ongoing management, can be adjusted over time as the City has a better
understanding of costs for long-term maintenance.
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The City of Albemarle, in conjunction with its partners, may be required on occasion to contribute additional funds to ensure the system
is adequately maintained. Ultimately, a replacement budget based on a ten to twelve-year life span of signs dependent on manufacturers
standards should be incorporated into the long-term budgeting of system management. This budget is often established as a reserve fund to
be used for replacing damaged signs or those who have run their life cycle.
MUTCD requires agencies to have a retro-reflectivity maintenance program for signs it maintains. It is recommended that the City conduct
an annual sign inspection that meets these requirements, as well as general inspection of conditions and maintenance issues. As signs
from the wayfinding system are installed, it is recommended that an asset sticker be applied to each sign, based on the town’s existing
asset management policy. These stickers often would include “Property of the City of Albemarle” and have date of installation in a printed or
scannable format. This can be completed by City public works staff or through an outside contractor, which could be the installation contractor.
The sign schedule spreadsheet included in this document can be expanded as an ongoing inventory to include asset number, installation date,
warranty expiration date, and inspection date.
Inspections would include a night time drive-by to ensure the sign’s reflectivity is still functional, as well as a day-time inspection of installation
hardware, condition, and orientation. This database should be updated on inspection, as well as any when sign damage occurs that requires
replacement or maintenance. The installation contractor should keep a copy of this plan on hand, so that replacements signage can be
produced quickly when needed.

Permitting and Installation

D
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A

This wayfinding plan is a tool to guide the implementation of the wayfinding system. System design is based on MUTCD standards and
approximate locations are identified in the sign schedule. It is recommended that the City of Albemarle utilize private vendors for sign
fabrication and installation work, including final permitting from NCDOT. While separate vendors can be utilized, it is also suggested that the
City engage a company that will both fabricate and install the signs. Using an individual contractor will not only help with final costs, but also
limit responsibility of damage that may occur in transportation, handling, and installation to a single firm.
The selected fabricator/installer would be required to seek permits through the NCDOT encroachment permitting process to ensure
precise final sign locations and that final sign schematics meet all applicable MUTCD and NCDOT standards. This will include the need to
clear all sign support locations with NC 811 or other underground locating service as used by the City of Albemarle. It is recommended that
the selected sign fabricator/installer guarantee meeting the specifications required by NCDOT.
Clear roles should be established between the local project manager and sign installer, and contracts should specify that no work will begin
without a notice to proceed from the City of Albemarle. No sign installation should commence until NCDOT has approved the encroachment
agreement and the required utility location clearances have been conducted. It is highly recommended that the City assess the previous
work of the selected installer, including any work for NCDOT projects, if applicable. All signage must be installed to the manufacturer’s and
fabricator’s specifications. General sign locations are identified in this report, but final locations should be chosen that do not block views of
motorists or intrude into pedestrian travel ways.
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Cost Estimates

Unit Cost Total Unit Cost Total Est. Cost
$500 00

$11,000 00

$44,000 00

$500 00

$7,500 00

$30,000 00

$500 00

$4,500 00

$9,000 00

$400 00

$5,200 00

$8,450 00

$500 00

$500 00

$2,000 00

.
.
.
.

.

.
.
.

.

.

.

$1,250 00
$228,200 00

.

$1,000 00
$51,700 00
.

.

Cost Estimates: Low
Installation
Unit Cost Total Unit Cost Total Est. Cost
$1,200 00

$26,400 00

$125,400 00

$1,000 00

$15,000 00

$90,000 00

$1,000 00

$9,000 00

$54,000 00

.
.
.

.
.
.

.
.

.

$330,000 00

.

$66,000 00

.

$1,500 00

.

.
.
.
.

.

.
.
.
.

$250 00

.

$132,000 00

.

$22,000 00

.

$500 00

.

.

Installation

.

.
.
.
.
.

.

.
.
.
.
.
.

.

D

.

R

$13,000 00

$32,500 00

1

Parking-Monument

$3,500 00

$3,500 00

$1,000 00

$1,000 00

$4,500 00

4

Parking-Stencil

$1,000 00

$1,000 00

$4,000 00

$5,000 00

75

High Estimate Total

$134,400 00

$647,400 00

.

.
.

.

.

.

.

.

.

.
.

$513,000 00

.

$1,000 00

.

$19,500 00

.

$1,500 00

.

Parking-Pole Mounted

.

13

.

.

.

A

.

.

.

.

.

.

.

.

.
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.

.

.

.

Ultimately, final costs for the fabrication, installation, and maintenance of the signage system
will be determined during the construction phase A comprehensive signage system such as
this may require installation to occur over multiple phases While costs may vary during the
implementation period, estimates for construction and implementation are shown below The
City of Albemarle and its partners should use this information for planning and budgeting
purposes
Because costs may fluctuate depending on location, vendor, and timeframe, two cost estimate
scenarios are shown below The cost ranges are based on average costs and industry
standards from similar programs that have been implemented in other communities The
range is purely for planning purposes These
estimates are based on round figures from
Fabrication
similar projects that were estimated recently
Count Type
Unit Cost Total Unit Cost
The low estimates are based on other systems
44
Vehicular - High
$2,500 00
$110,000 00
that were implemented, including costs of
22
Vehicular - Low
$1,500 00
$33,000 00
installation, posts, sign fabrication, etc The
15
Pedestrian Trailblazer
$1,500 00
$22,500 00
high estimate is based on higher-end systems
9
Pedestrian Kiosk
$500 00
$4,500 00
recently implemented in other communities,
13
Parking-Pole Mounted
$250 00
$3,250 00
including more ornate design elements
1
Parking-Monument
$1,500 00
$1,500 00
In addition to the pole mounted signs, this
4
Parking-Stencil
$250 00
wayfinding plan also identifies community
75
Low Estimate Total
$176,500 00
gateways, pedestrian signs, and parking
signage
Costs of monument gateway signs can vary
widely, and will ultimately depend on final
Fabrication
design dimensions, materials, and construction
Count Type
Unit Cost Total Unit Cost
Monument signs such as these can range from 44
Vehicular - High
$6,000 00
$264,000 00
$10,000 to $50,000 per unit, depending on a 22
Vehicular - Low
$4,500 00
$99,000 00
wide variety of variables, and are not included 15
Pedestrian Trailblazer
$5,000 00
$75,000 00
in the estimates to the right
9
Pedestrian Kiosk
$5,000 00
$45,000 00

Cost Estimates: High
71

Albemarle, North Carolina

Project Phasing
EARLY PHASE

.

It is not necessary to install an entire wayfinding system at once for it
to be effective Project phasing will depend entirely on budgeting for
the City and its funding partners, including identification of potential
funding tools In fact, most system’s phasing is determined by how
much money can be appropriated in the initial implementation At that
point, a determination is made on the number of signs and strategic
location of signage that can be accomplished in that initial budget
Generally speaking, initial phases would include directional trailblazers
and parking directional signage located along the primary routes and
directing traffic to Tier One destinations, while future phases would
include Tier Three-specific signage and specialty signs Ultimately,
these phases will be completed over the course of multiple years
Monument gateways are not shown in phasing
The Project Phasing here is based on sign type and overall system
components rather than actual timing On the sign schedule, many
signs are identified as “later phases”, either because a particular
destination is not yet developed, or the signs are specifically for Tier
Three destinations and not critical to the larger system As mentioned
above, final phasing will depend on budgeting, particularly in the initial
year
Project phasing should be seen as dynamic, as priorities and
opportunities may change over time resulting in adjustments to the
overall implementation schedule The “early phase” and “late phase”
can be broken down over two or more budget years In addition, it
should be noted that with a robust signage system as this, NCDOT
will need the appropriate time to properly review individual signs and
locations through the permitting process

$87,000 00

$217,500 00

10

Vehicular - Low

$20,000 00

$57,000 00

11

Pedestrian Trailblazer

$22,000 00

$66,000 00

3

Pedestrian Kiosk

$3,000 00

$18,000 00

$132,000 00

$358,500 00

.

High Estimate

Vehicular - High

.

Low Estimate

29

FT

.
.
.
.

.

Early Phase Estimate

Early Phasing Cost Estimates

Count Type

LATER PHASE
Low Estimate

High Estimate

$45,000 00

$112,500 00

Vehicular - Low

$20,000 00

$57,000 00

4

Pedestrian Trailblazer

$8,000 00

$24,000 00

6

Pedestrian Kiosk

$6,000 00

$36,000 00

$79,000 00

$229,500 00

.

Vehicular - High

10

.

15

D

.

.

.

R
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.
.

.
.
.

.
.

Later Phase Estimate

.

.

.

A

.

.

.

.

.

.

.

.

.

.

Count Type

Later Phasing Cost Estimates

COMMUNITY WAYFINDING MASTER PLAN

Potential Funding
Wayfinding projects can be funded through a variety of sources and mechanisms. Potential
funding options for implementing the Albemarle Wayfinding Master Plan are outlined below.

FT

• General Funds: Many communities appropriate an annual budget in their capital
improvement plan to pay for phased wayfinding implementation.
• Partner Funding: The signs in this plan direct people to City, County, State, and private
destinations. These partners can be approached to determine their potential to fund
portions of implementation.

Wayfinding Funding Precedents
• General Fund: The City of Statesville, NC
installed 23 signs in their downtown area
utilizing $101,373 from general funds.
• Occupancy Tax: Many of the wayfinding
programs in NC are funded in part through
these monies. For example, in 2017,
Hendersonville TDA utilized $420,000
in occupancy tax monies to help design,
fabricate and install 73 signs.
• Preserve America Grant: In 2013,
Fayetteville, NC used $150,000 in Preserve
America Grant monies to fund portions of
their wayfinding. City capital funding and
occupancy taxes were also used.
• Golden Leaf Grant: The Yadkin Valley
Heritage Corridor Wayfinding project
utilized $159,028 in Golden Leaf Grants.
• USDA Grant: In 2018, Wilson, NC utilized
$199,656 in USDA Rural Business
Development Grants to help fund its
wayfinding.
• Transportation Alternatives Grant: The
City of Frankfort, KY was awarded $290,000
from the Transportation Alternatives Grant
to fabricate and install wayfinding signage
in its downtown.
• NCDOT Planning Funds: Goldsboro, NC
recently utilized $92,000 of NCDOT planning
grant monies to fund its wayfinding study.
• Congestion Mitigation and Air Quality
Improvement Program: The City of
Charlotte, NC utilized $3.2 million in
federal grants to design & install its
wayfinding & parking guidance system
in 2007.

• Intergovernmental agreements – There is the potential to solicit funding from local
government partners such as Stanly County, or even nearby communities. This may
require an expanded program to propose signage in unincorporated portions of the
county, or adjacent cities.
• Contributions from local destination partners such as the Stanly County Convention &
Visitors Bureau.

A

• Local Option Funding: While the funds below are likely appropriated to existing projects,
future revenues could be used to fund phasing in the wayfinding plan.

R

• Occupancy Tax: Revenues from the 3% Occupancy & Tourism Tax (Both City & County &
allocated to TDA).
• Prepared Food & Beverage Tax: NC counties and communities can leverage a sales tax
specifically for prepared meals.
• Local Sales Tax or Option Sales Tax: Stanly County currently levies and additional 2%
sales tax above the state tax. Counties in NC have the option to increase sales tax by
up to one-quarter of a penny by referendum. Both of these monies have been used in
other communities to help fund wayfinding implementation.

D

• Grants: A number of grants can be used to provide funding for wayfinding projects.
These grant monies can be added to any additional funding to pay for portions of phased
wayfinding.
• Community Development Block Grants: The Department of Housing and Urban
Development’s Community Development Block Grants can be used for streetscape
improvements including wayfinding signage implementation.
• Preserve America Grants: The National Parks Service administers a matching-grant
program to designated Preserve America Communities. These grants are intended to
support heritage tourism, education and preservation planning, and have been used
for wayfinding implementation
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• Transportation Alternative Program Grant: The federally-funded transportation
alternative program provides grants streetscape projects as well as improvements to
pedestrian and bicycle facilities. The grants pay up to 80% of eligible project costs and
require a 20% or more local match.
• Federal Highway Association (FHA) or NC Department of Transportation (NCDOT)
grants: Grants for specific projects, such as the recently completed Queens Street
improvements, can be used to fund portions of wayfinding, particularly for signs that
may be in that project area.

FT

It is likely that funding for the City of Albemarle’s wayfinding implementation would come from
multiple sources, including many mentioned above. One of the first steps of implementation
will be to identify potential funding streams and pull together an initial Phase 1 budget. That
budget figure will determine the number and location of signs to be implemented in that early
phase.

Concluding Remarks

This document represents a plan for Albemarle to implement a cohesive way to curate visitor
traffic in the community. It will serve several purposes:

R

A

• It will reduce sign clutter allowing for motorists to better navigate through the community.
• It will demarcate more destinations on fewer signs.
• It will bring the sign system in compliance with Federal and State guidance for wayfinding
signs as enumerated in the MUTCD.
• It will reinforce to locals and visitors alike the amenities available in Albemarle.

D

This sign system is not designed to be exhaustive in nature. As amenities are added, relocated,
or enhanced, this plan provides all of the necessary criteria to evaluate the inclusion and
implementation of such changes. Implementation of this plan should be coordinated with an
experienced sign fabricator, installer, and with regulatory agencies at the municipal, state,
and local level. Arnett Muldrow & Associates, Ltd. provides this plan as a tool to be used
within the framework of the MUTCD and accepted practices nationally and does not assume
any liability for failure to adhere to state and federal regulations not included in this plan.
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Print

Title – Update - Donation Box Nuisance Case on East Main Street
Description:
This item was discussed at the February 15 meeting. I previously reported to the Mayor and Council
that outreach efforts were made to both the property owner and the box owner. A deadline for
compliance on March 11 was provided. As of March 11 the debris around the outside of the box was
removed, which addresses the appearance issue. The box itself is not permitted in this location and
Planning and Development Services is working on ensuring the box is removed. A final notice regarding
the removal of the box is scheduled to be issued prior to the Council meeting. If the box is not
voluntarily removed, the City intends to remove the box the week of the 15th.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Departmental Monthly Reports
Description:
Please see attached for February 2021 monthly departmental reports.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ALL_Depts_February_Reports.pdf February 2021 dept monthly reports

APPROVALS:
Date/Time:

Approval:

Department:

To:

Michael Ferris, City Manager

From: Keith Tunnell, Economic Development
Re:

Monthly Report

Date:

3/10/2021

Economic Development & ADDC/Main Street
Monthly Report (3/10/21)
Albemarle Business Center
•

•

•
•

Met with Chambers Engineering and was provided an update on the permitting and design
phase of the project
o Permitting was approved by Corps of Engineers but still waiting on final approval by
State of NC
o Chambers Engineering is working on bid specs with plan at present to:
 April 5: Advertise bids
 May 6: Open Bids
 May 17 (not yet confirmed): Council reviews bids and takes action
o Right-of-way and easements identified for utility extensions. Need to hire firm to meet
with and negotiate ROW and easements and acquire.
Requested regularly scheduled meetings with Chambers Engineering to keep project on track
and for engineer to provide status reports on permitting and construction drawings as this
phase of the project closes.
Requested management approve Request for Qualifications for construction phase of the
project should Council approve and accept a bid to begin construction.
Scheduled meeting for March 29 with developer who has interest in a public-private partnership
on a 100,000 speculative building for the park.

Keith Tunnell: Main Street Program/ADDC/Operations/Marketing/Outreach
•
•
•
•
•

Hiring photographer to increase number of high-resolution photos of the City, busineses, natural
areas, parks, etc.
Participated in ElectriCities Virtual Consultant program.
Reviewed proposals from Centralina and Retail Strategies for possible cataloging and
assessment on all downtown buildings. Will make decision by end of March.
Staff attending Main Street NC virtual meetings.
Created ad for Stanly County community magazine.

•
•
•
•

•

•
•
•
•
•

•

•
•
•
•

Received additional info on downtown app. Reviewing options and identifying potential
partners on this project.
Met with Granicus on company’s ability to assist with Economic Development website. Work
will begin on website in April with June 1 tentative completion date.
GISWebtech website database and GIS information system approved. Will contract with
company for this product by end of March.
Continuing to work on site and building flyers to market City retail and industrial properties;
seeking graphic artist to assist with this project; identifying all vacant properties to create flyers
for both commercial and industrial.
Completed and implemented detailed work plans and developing training plans for staff.
o Staff member completed 4 webinars/training for Constant Contact
o Staff member completed training on processing invoices; accounts payable receivables
o Staff completed IEDC certification webinar in order to understand process to complete
IEDC certification
o Keith Tunnell invited to Advanced Economic Development Program
Participated in IEDC certification webinar
Selected for Advanced Economic Development Program
Completing flyer, application, and policies and procedures for City Revolving Loan Program; goal
to launch program by April 1, 2021 with management and Council review and approval.
Utilizing Constant Contact with updated contact list to promote City.
Working on development of a Strategic Plan that will include a Business Retention & Expansion
program to improve outreach and communication for:
o Downtown/Main Street Program
o 24/27 Retail Corridor
o Industrial Development
Met with Stanly CC Broadcast program director to discuss partnering on programs and content
to air on public access TV and be used on social media and websites to promote the City outside
the immediate area into the Charlotte and Greensboro markets to improve promotion and
marketing of the City’s businesses and events.
Reviewing grant training and grant writing opportunities.
o Joy Almond working on ElectriCities grant
Received an email update from Retail Strategies and reviewed.
Joy Almond is working with the Bonanza committee with ticket sales having commenced.
Update contained in Ms. Almond’s Main Street/ADDC update for Council.
Requesting use of funds in existing FY21 budget or FY22 budget to:
o Develop new economic development website with data and content that promotes:
 Industrial Development & Recruitment
• ABC
• Other Industrial Properties
 Retail
• Downtown/Main Street
 Existing Business & Industry
• Industrial

•

•
•
•
•
•

•

•

•

•
•
•
•
•

• Retail Corridor
• Downtown/Main Street
o Marketing & Travel budget to promote industrial and downtown recruitment
o Seminars of interest to local business owners (i.e. PPP2 Loan Program, grants, how to
start a business, etc.). Would like to create at start a quarterly series of informational
seminars offered to business owners.
o ABC Marketing & Strategic Plan
Michael Ferris and Keith Tunnell met with Pfeiffer President Scott Bullard and his two program
managers at the HSC and discussed:
o Relocation assistance program. Agreement to look into such a program and bring back a
proposal to City management and Pfeiffer leadership for review.
o Discussion on safety and parking issues that were both addressed by Mr. Ferris.
o Discussion on collaboration, cooperation between the City and the University. Report
from meeting with action items is attached to this report.
Communication with Pfeiffer and Stanly CC on internship program for Main Street/Downtown
and traditional/digital marketing; will present plan to management for review and discussion.
Phase I of the FY 21-22 budget process completed. Requests complement Council priorities and
community priorities from the community survey.
Showed interested parties the South Street building donated by Pinnacle Bank.
Hiring title search and survey to survey block at former flour mill that went before HRC for
demolition request.
Review and assessment of existing economic development and Main Street/Downtown
marketing materials, social media, web, with plan to develop a new marketing strategy and
traditional/digital marketing plans, materials, and technology.
Continued discussion with Downtown Vitality Project Team to discuss potential use and plans
for vacant and available City-owned buildings:
o Fire station adjacent to City Hall
o South St. Building
o Other City properties
Discussions with Owen Squires concerning potential to bring public wi-fi to all of downtown area
and projected cost, timing, etc.; received an initial proposal that is under review. Had additional
discussions with broadband company on this initiative.
Initial discussion with boutique hotel chain for downtown or 24/27 corridor; follow-up next
week on creating list of potential local investors. Introduced potential investors to the
company.
Coca-Cola grant to repaint Coke ads on downtown buildings; working with local artists on
potential for public art and legacy mural program.
Attended meetings on Wayfinding program
Updated on mural plans
Had to reschedule presentation due to COVID19 quarantine with Illana Preuss of Recast City –
(https://www.recastcity.com/recast-your-city ). Discussion is on 3/10/21
Contacted by national business magazine with interest in doing story on Albemarle downtown
and industrial marketing (ABC, Main Street programs & initiatives). Scheduling interview with
magazine editor mid-February.

•
•

•
•

Met with Chris Lambert at Visit Stanly County over lunch for 2 hours and discussed ways for us
to partner and pool resources to promote the City and the region.
Discussion with Staff on partnering with County, Chamber, and Visit Stanly County on a Arts &
Agribusiness Trail (linking agribusinesses – farms, wineries, etc. with the arts community and
food/entertainment/, etc.) and/or Food, Wine & Fun Trail (implement wineries, downtown
restaurants and retail, and recreational opportunities)
Initial discussion with Staff on idea for one large festival a year that would be marketed
regionally. Preliminary review and discussion with potential plan for 2023 (if approved)
Met with Uwharrie Bank President Roger Dick and developer of the Albemarle Hotel Project for
an update; also had very good discussion with Mr. Dick as to the Bank’s partnership and
participation in downtown initiatives.

Projects
Data & Resources
•

•
•

Online research identified a detailed event and festival planning guide and toolkit; in process of
reviewing and editing document with staff with goal of bringing the draft to management, staff,
committees, and Council for review and input with ultimate goal of utilizing the document for all
festivals and events to improve organization, planning, and execution. Plan is to complete and
present this for review in April-May timeframe.
Research and information gathering on potential for an Agribusiness Center in City of Albemarle
(preliminary)
Purchasing drone to be used by Econ. Dev., Planning & Development and all other City
Departments for their specific needs and use. A number of uses could utilize drone video and
labeling software.

Industrial
Economic Development has submitted properties on the following industrial projects. Can provide more
detailed information on projects in closed session if needed:
•
•
•
•
•
•
•
•
•
•
•

Project Cotton (closed – no longer active)
Project USA1: Textile project PPE 10K sf
Project USA2: Textile project PPE 50K sf
Project Global:
Project Prado
Project Poseidon
Project Solomon
Project Sun
Project Fitting (new – submitted property)
Project Laser (new – could not submit – no available building)
Project CB (10K warehouse need)

Met with Auria and City Utilities to ensure the consolidation of the Troy facility to Albemarle facility was
on schedule and no issues on utilities.

Albemarle Wood Preservers has purchased land in western end of Stanly County to move their facility
there out of the floodplain, with additional land on rail available at the new location.
Main Street Program Area/Downtown/24-27 Corridor
Staff has met with and/or worked with owners/developers on these projects for the downtown area. I
can provide more detail on each in closed session:
• Project Foam (New project, have spent several hours with the client identifying proper location,
and meeting with staff)
• Project Tomahawk (new)
• Project Boston (new)
• Earnhardt Project (103 N. First St.)
• Project House
• Project Motor
• Project Motor 2
• Project NAI
• Project Show
• Project Will
• Project Affirmed
• Project Glory
• Hotel project
• Project Deal:
• Retail Strategies has 6 retail projects looking at the retail 24/27 corridor.
o Regional Breakfast User – under contract for the former Sagebrush property. They plan
to sell the balance of the property to 2 additional users. Project has gone before
planning and development and will be under construction soon.
o National Coffee – they are one of the potential tenants for the balance of the Sagebrush
property.
o National Cell Phone– signed lease to take small shop space in Olive Place
o National DSO
o The update above is what we refer to as the lowest hanging fruit. There are additional
retailers that we are still having conversations with regarding Albemarle listed below:
 2 National QSR’s
 National men’s salon
 National farm/ag supply store
 National sporting goods user
• Project Stone

Events:

COA Main Street Manager’s Report:
February/early March 2021 Activities

•
Outdoorsman’s Bonanza: Committee voted to host virtual ticket drawing on 3/27/21. Around
400 tickets still available (378 in-office, @ 50-75 at outlets). Continuing to process mail-in ticket orders
and monitor sales at retail outlets.
•
Farmer’s Market: Hosted scale certifications and vendor registrations on March 4th, 2021 at
Market Station. This system worked better for everyone involved, so we plan to move forward with this
format in lieu of the evening meeting at the Agri-Civic Center. Melanie Holles and I interviewed one
candidate for the co-manager position, and will set up interview for the other one next week. Market
opening date – Sat. April 3, 2021.
•
City Events: City Special Events Committee is resuming the First Friday Food Truck Rodeos at
City Lake Park starting March 5th. Committee is working with Tiffany’s at the Boardroom to plan and
promote the ‘Second Saturday Car Shows’, with Right Turn Clyde featured as live entertainment at
May’s car show. Asking ADDC Promotions committee to help promote these events.
•
LMG Realty Open House: Sat. March 13th @ 1st & Main Parking
________________________________________________________________________________
ADDC Owned/Managed Properties:
Market Station: Developing site plan for site to present to ADDC board and HRC. Waiting for Tony
Russell to receive a response from railroad about land use before presenting site plans for board
approval. Repairs to cupola @ farmer’s market pavilion were completed first week of March by Jody
Miller, with Jimmy Carver Painting to follow up second week of March to clean and repaint entire
pavilion, so that it is completed by opening day of farmers market.
Courthouse Square: (Clock Update): Repairman took final measurements on Wed. March 3rd to get
safety glass cut and installed.
________________________________________________________________________________
Work with City Departments/Committees
Downtown Vitality Committee: Met Feb. 24th to continue discussion of wayfinding and alleyway project,
as well as outreach to Pfeiffer students.
Planning & Development, Economic Development Activity: Currently working with three prospective
merchants to find available property. Coordinated site tour with one of these, along with City P&D, Fire
Marshal, County Inspector, and SCC SBC Director at one of the S. 2nd St. vacancies. He is currently
working with an architect to create a site plan to present to county P&D. Attended open house of vacant
S. 2nd St. properties hosted by Lee Allen on Feb. 17th. Showed potential spaces to other two prospects on
Feb. 16 and March 3rd.
City Special Events Committee: Met Wed. Feb. 17th @ Niven Center to discuss events planned in
downtown and citywide. Am collecting a list of local and Charlotte area media contacts for them that we
can also use, which is due at next meeting on March 17.
___________________________________________________________________________________
NC Main Street Office: Have registered Salem Taylor, Keith Tunnell and myself for virtual conference,
which starts tomorrow.

Misc:
Am requesting that each committee review the ADDC’s Vision & Mission statements to keep in mind as
they create budgets for the 2021-22 FY. Want to have a budget ready to present to board no later than
May 10th to review, then approve at June 14th meeting to implement July 1. Other than reviewing and
tweaking items in current year budget that will be needed for 2021-22, we will need to re-institute line
items for events that were cancelled in 2020-21 (Wine Festival, Dinner on Main), and include budget for
Flour Mill Redevelopment Project.
Economic Vitality Report: Met with committee on March 2. Discussed possibility of an after-hours mixer
in June, but have tabled until next month to see where COVID restrictions are (would love to host at
Pfeiffer campus if possible). Was also joined by guest Tonya Judge, Director of Alumni and Community
Engagement at Pfeiffer. Tonya discussed the need for the ADDC to engage students at both downtown
and Misenheimer campuses, and held conversation on implementing a discount program for Pfeiffer
students, faculty and staff.
I followed up with Tonya during a meeting on Friday, March 5th to begin planning to implement the
discount program to launch on March 23rd, which is also Pfeiffer Day. In addition, Tonya also plans to
place small decorations in Pfeiffer colors around our downtown spaces on Pfeiffer Day (balloons,
pinwheels, etc.), which I have given her permission to do.
Also, Tonya would like to host a downtown alumni event during the weekend of homecoming on the
evening of Friday, September 24th. In addition to offering tours and activities at the downtown campus,
Tonya would like to work in conjunction with the ADDC to recruit downtown businesses and restaurants
to be open that evening to host a ‘crawl’ format and offer specials for alumni that evening.
Will be registering three (to date) Economic Vitality committee members for NCMS EV virtual training,
scheduled for Wed. April 28th.
Am still filling in as interim committee chair since Mark Donham’s retirement in August 2020, need to fill
this position no later than to start July 2021.
Webinars/Workshops:
Attended virtual seminar hosted by Leverage NC; Part 1 of 4 part series: “Secrets of Successful
Communities”.

MEMO
To:

President Scott Bullard, Pfeiffer University

CC:

Michael Ferris, City Manager
Nyki Hardy, Assistant City Manager
Joy Almond, City Main Street/ADDC Manager

From: Keith Tunnell, Economic Development
Re:

Pfeiffer Meeting Notes & To Do Items

Date:

3/8/2021

Listed below are the key talking points and action items from today’s meeting.
On behalf of City Manager Michael Ferris, we want to thank you President Bullard and your senior staff
for arranging the meeting and for the University’s input on these discussion and action items. We also
want to congratulate you on the men’s basketball team winning the conference championship.
Meeting Notes
•
•

•

•

Report and discussion of involvement and possible support from the Dixon family.
Request for information on the history of the Pfeiffer Health Sciences Center to be included in
application for Centralina Region of Excellence Awards. Discussion on impact of the HSC on not
only the local community but the entire region where many areas are underserved. More info
at: https://centralina.org/regional-collaboration/region-of-excellence-awards/
o Action Item: Pfeiffer staff will forward information, photos, videos, etc. with
information on the HSC project.
Discussion on relocation program. City’s Economic Development Department provided
information on how a relocation program could assist Pfeiffer students with their relocation
needs and become acclimated into the Albemarle community. Both sides agreed this type of
program could be helpful. Concerns about competition or exclusivity were addressed.
o Action Item: Economic Development Director Keith Tunnell will meet with his key
contact to discuss the program in more detail and come back to Pfeiffer and City
Management with a detailed plan, proposal, and costs. Tunnell has identified possible
funding partners for this effort. Once a proposal and plan has been presented and
accepted, Tunnell will seek key allies to fund the project.
o Action Item: Keith Tunnell will research the Adopt A University program at High Point
and determine if a similar program could be initiated in Albemarle.
Discussion about parking for students in the area. It was brought to the City’s attention that
some residents on 4th Street have complained about students parking on the street in front of

•

•

their homes. Michael Ferris provided an update on City’s parking efforts that would improve
parking for Pfeiffer students including striping on-street parking in one area; maps showing
available parking being printed and left at the HSC for students to pick-up as well as the maps
going online (printed maps have been delivered to the HSC). Keith Tunnell explained that in the
coming weeks his department and planning & development would have a drone and fly the
Pfeiffer area and create a video with tags showing available parking for students.
o Action Item: Send PDF of new parking map to Pfeiffer. Send new drone video with tags
showing available parking around the HSC once completed.
o Send once done the drone video with parking available to Pfeiffer students labeled.
Discussion about safety at the new facility with concern about student safety of those students
who may be in the facility late at night.
o Action Item: Pfeiffer staff will provide the City and it’s Police Department with the
center’s schedule and key dates and times when the facility will be the busiest.
o Schedule meeting (if needed) with Police Chief and top police department management
to discuss safety and cooperation in increasing patrols and presence during peak
student and event periods.
It was agreed the City and Pfeiffer HSC senior staff would meet on a quarterly basis
o Action Item: Keith Tunnell will send request for quarterly meetings to Teena Mauldin at
Pfeiffer to get the quarterly meetings on the calendar.

Those are my notes from the meeting. If anyone has additional info or action items that should be
shared, please contact me.
Once again, thanks for meeting with us today. We are excited about Pfeiffer HSC being in our City and
helping lead the way in the redevelopment of the downtown. Thank you.

CITY OF ALBEMARLE
Financial Analysis
February 2021
Budget vs. Actual Revenues and Expenditures

Budget
Appropriation
18,025,682
548,135
11,218,413
32,913,437
2,831,554
1,473,700
1,646,245
3,519,722
72,176,888

Fund
General
Powell Bill
Water & Sewer
Electric *
Landfill **
Public Housing
Section 8
Self Insurance Fund
Total
Note:

YTD
Percent
Revenues Collected
12,601,564
69.9%
476,488
86.9%
7,366,539
65.7%
19,952,247
60.6%
2,087,083
73.7%
1,019,707
69.2%
908,310
55.2%
2,128,185
60.5%
46,540,123
64.5%

YTD
Expenditures &
Encumbrances
11,633,539
217,449
6,450,418
21,374,862
2,003,153
934,099
789,541
2,073,431
45,476,492

Percent
Expended
64.5%
39.7%
57.5%
64.9%
70.7%
63.4%
48.0%
58.9%
63.0%

Net
Increase
(Decrease)
Percent
Revenues over
Increase
(Decrease)
Expenditures
968,025
5.4%
259,039
47.3%
916,120
8.2%
(1,422,615)
-4.3%
83,930
3.0%
85,609
5.8%
118,769
7.2%
54,753
1.6%
1,063,630
1.5%

February is the 8th month of the fiscal year, and equates to 66.7% of the fiscal year. However, the above information
does not reflect all of the revenues and/or expenditures due to the delay of information being received from outside
agencies.

Cash and Investments All Funds
Investment Earnings
Budget
Appropriation
YTD Earnings

46,425,759
Tax Levy

Percentage Collected

78,209
43,951
56.2%

Utility Revenue/Billing

27,603,198 ^^

Utility Bad Debt Expense
Percentage of bad debt

123,306
0.45%

2020 Tax Levy
YTD Collections
Percentage Collected

2/28/2021

6,758,144
6,323,143
93.56%

fiscal year to date

Debt set off ***

$2,470

* The Electric Revenue Figure excludes the NCMPA Rebate since it's outside of operations.
** Landfill revenue is reported lower than actual due to software glitch in waste works. This will be corrected in March.
** Debt Set off is low compared to prior years due to a delay at the State level. This will catch up in March.

MSD
46,550
41,805
89.81%

P | 704.984.9475
F | 704.984.9476

www.albemarlenc.gov
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Albemarle, NC 28001

February 2021-Monthly Updated for City Council
Budget FY2020-2021
Current Budget

Remaining Budget

Year to date Expended

$1,408,709

$2,280,092

$3,837,448

Council Priority Focus
Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce
Fire Department Staffing:
Hired 4 new Firefighters
Start Date 3/11/2021
Final stage of preparation for first Fire Cadet Training Class (16 weeks). Class will have
4 City of Albemarle participants and 5 personnel from the county.
Joint effort: Stanly Community College, Fire, Public Housing, and Parks & Recs.
(PH and PR have been providing vans for transportation throughout the process)

Increasing opportunity for talent pool with focus on underrepresented class
Continued working on staffing model
Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City
Government






Continued working on Equipment Replacement Model
Continued working on 2021-2022 Budget Enhancements
Roofing, ceiling, and wall project at Fire Station 31is almost complete
Bathroom project at Fire Station 21is almost complete
Gate project repair started at Fire Station 11

P | 704.984.9475
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www.albemarlenc.gov
Fire Department
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Albemarle, NC 28001

Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our
City





Working with county to form an incident Response Team for major incidents
Requested Mutual aid/auto aid agreements be placed back on next agenda for Stanly
County Chief’s Meeting
Apparatus: All in service
SCBA’s are fully in service

Response:
Total Calls for Service

Mutual Aid

Fire

EMS

Given

Received

46

165

3

7

Deployment
Average Turn-out time

Average Arrival time

0:01:13

0:04:17

Property Value
Total Property Value
$162,700

Total Property Loss
$3,200

% of Loss
2%
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Training:
Training
Department Wide
728

Chief Officer
60

Total Hours
788

Community Risk Reduction/Education:
Safety
Programs

Safety
Inspections

3

81

Community Risk Reduction
Pre-Plan
Smoke Alarm
Survey
Install
3

1

Carbon Monoxide
Alarm Install
0

HUMAN RESOURCES DEPARTMENT
Monthly Activity Report
February 2021
Council Priority Area 1: Enhance Talent and Compensation Management to Build and
Retain a Diverse Workforce
HR Activity – Recruiting and Development

1
2
3
4
5
6
7
8
9
10
11
12
13

Total Job Postings/Applications Rec'd by Role
Closing
Job
Date
Apps
Police Officer I
OTF
96
Academic Ach Program Assistant
OTF
1
Finance Director
OTF
10
Concrete Finisher/Mason
OTF
2
Treatment Plant Oper – Waste Water OTF
34
Lifeguard
OTF
9
Pool Manager
OTF
2
Summer Camp Counselor
OTF
0
Meter Service Technician
2/9
31
Senior Customer Accounts Rep
2/9
29
Street Maintenance Worker
2/12
11
Treatment Plant Oper – Water
2/22
14
Electric Line Technician I
3/19
2
241
Total

Total New Hires for February 2021: 8
Current Retention Rate: 97%
Current Voluntary Turnover Rate: 3%
7 Voluntary Terms for 2021
- 2 resignations
- 5 retirement
(Key Benchmark: 10%)
The City’s goal is to keep annual turnover under 10%. Average annual turnover for the
period 2009-2019 was 19%. The City’s 2020 Turnover rate was 12%.

New Hires
Name
James Sutton
Angela Eury
Jacob Treece
SayQwan Stabler
Landon Parker
Jacob Allman-Thomas
Tim Lambert

1
2
3
4
5
6
7

Position
Parks Maintenance Worker
Police Officer I
Police Officer I
Police Officer I
Police Officer I
Police Officer I
Treatment Plant Operator I

Dept
P&R
APD
APD
APD
APD
APD
PU

Status
FR
FR
FR
FR
FR
FR
FR

Date
2/1
2/1
2/1
2/5
2/5
2/5
2/15

Terminations
1
2
3
4

Name
Terry Price
Niya Jackson
Colleen Conroy
Scott Hopkins

Position
Treatment Plant Oper II
Summer Camp Counselor
Finance Director
Customer Accts Supervisor

Dept
PU
P&R
Fin
PU

Status
FR
PT
FR
FR

Date
2/8
2/8
2/26
2/26

Retire
PT Term
Retire
Retire

Payroll Summary
Full-Time - 265
Part-Time Regular - 8
Part-Time Temp - 13
Elected - 8
Appointed - 10
TOTAL – 304
Personnel Actions Processed – 20
HR Activity – Compensation and Benefits Management
1) Management Analyst David Hill presented results of the recently completed
compensation study to City Council at the planning workshop on February 16. Council
indicated that implementation of the Comp Study was a budget priority.
2) The City received the League of Municipalities Benefit Survey on 3/9. We will now
compare this information with the results of the City’s internally conducted survey
completed in late 2020. This will assist in determining if benefit modifications should be
recommended at this time.
Health Insurance expenses overall are running at 104.3% over budget for the period Jul
2020 through Dec 2020. This is being driven by several high-cost claimants.

The City is working with OneDigital to identify ways to manage costs. Options under
consideration include:
-

Introducing a Health Savings Account option (lower cost for those who carry
dependents; lower cost to City)
Providing an overall wellness incentive (focus on preventive care)
Addressing increased pharmacy costs by sending medical and pharmacy contracts out
for bid separately.
The City’s Annual Benefits Open Enrollment is being planned for May 2021.

Benefit Summary
Program
BCBS Group Medical Insurance
Active Employees
Council Members
Retirees
Separation Allowance
Guardian Dental Insurance
CEC Vision
401K

# of Participants

% FT Emp Participation

259
5
37
15
192
159
162

100%

457

93

34%

Lincoln (Term Life Insurance)
Credit Union
Colonial Insurance (Optional)
Pre-tax
Post-tax
Flexible Benefits Management
(Medical Reimbursement)
(Dependent Care)

268
27

100%
11%

135
150

56%
61%

23
0

17%

6

3%

Legal Shield

77%
58%
65%

Council Priority Area 3: Advance Resources Designed to Safeguard our City
Safety Statistics – 1 employee incident reported in February.
Department
Public Utilities
Public Works
Fire Dept.
Police Dept.

Safety Inspections Completed
6
4
3
5

Safety Committee
Reports
3
4
3
4

The City continues to respond to COVID-19 and take precautions to limit the spread within the
workplace. To date, 137 employees have utilized either COVID sick leave or COVID childcare
leave (48%). 32 employees have utilized the maximum amount of COVID leave currently
authorized (11%).

HR Items of Note
Impact to Council Priority Area 1: Build and Retain a Diverse Workforce
1) The City’s Employee Action Group met on 1/19 to discuss Goals/Work
Plans/Performance Conversations. Employees participated in a short survey regarding the
importance of performance conversations and also reviewed demonstration of two
potential performance feedback systems: Cornerstone and NeoGov.
80% of employees in the group indicated a preference for the NeoGov system. Based
on that feedback, the City is now reviewing the final contract to begin implementing
the NeoGov performance feedback tool.
The City will also have free access to NeoGov Learning tools through our partnership
with the League of Municipalities.
2) The next Leadership Development Group class will be focused on Embracing Change.
This class will be held on February 25 at Stanly Community College. 15 City
employees are participating in this effort.
3) On January 29, HR distributed the first monthly Supervisor Support update. We plan
to begin providing educational materials to support supervisors and items that can be
shared with work teams as needed. The first distribution included education on the
City’s Communication Policy, best practices when responding to COVID exposure
and guidance from the City’s EAP specifically for supervisors.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Review of IS Service Tickets for February, 2021

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Ongoing report to communicate the volume and efficiency of technology-related operations.

Project Status: Briefly describe the status of the project.
As we recognize trends in submitted tickets, we are working with departments so that their staff can help
us, help them. Email messages, or phone calls even, take time to track both parties down. When we are
able to better collaborate with staff that submit tickets – help them to provide good information – an
incident, or a service request can be more quickly resolved.
The ticketing system is broken down into three areas:
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being
requested by a department or person.
2) Incident Reporting: this is when something has happened, something has broken or a
service/application has stopped responding.
3) Project Management: we are spending a lot of time identifying and categorizing projects (as
opposed to a Service Desk Request). We will share more on project categories soon.

Recent Progress: Briefly describe recent progress or activities on project.
The top report is a report of the February tickets that were submitted. Some tickets may have been a
one-hour resolution; some of these are mini-projects that were several days to complete. The bottom
report includes the completed tickets for February.
February was busiest for Albemarle Police Department and Information Systems.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

Project Name / Title:
Department / Division:

Create a consistent desktop build for public and private training
rooms
Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

April 2021

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Giovanni has been working to build a consistent and effective desktop image for all workstations in our
citywide meeting rooms. Once complete staff and the public that reserve one of these rooms, will have
the same experience whichever room is in use. Our goal is to consistently provide access to webcams for
the room, and microphones and desktop phones, where appropriate.

Project Status: Briefly describe the status of the project.
All shared meeting rooms in City Hall, the Public Works Landfill Employee Building, and one lab in Fire
Station #1 have been converted to this desktop layout and capabilities.

Recent Progress: Briefly describe recent progress or activities on project.
Giovanni has also created and shared a video describing what is available on the machines, as well as a
printable series of screens with usage details.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

There are 13 identified shared meeting rooms at city locations. Giovanni has completed the conversion of
seven machines so far.

Project Name / Title:
Department / Division:

Using technology, encourage and reinforce the City’s Leadership &
Values Statement
Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

February 2021

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
At one of our Information Systems weekly staff meetings, we talked about the impact the Leadership &
Values Statement has on day-to-day operations. Nhia worked on different ways to incorporate the main
tenants of this message into the logon process for our App Store computer desktop.
When logging on to our App Store desktop everyone now sees a dialog box like this message:

Project Status: Briefly describe the status of the project.
Nhia came up with the method that we use to rotate these messages on a bi-weekly cycle.

Recent Progress: Briefly describe recent progress or activities on project.
This project took time to work through and tweak, but was accomplished with $0.00 product cost.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

We can also rotate into the display cycle other daily reminders and updates. Like what is displayed on
existing digital signage for the City, better communications is a win for all of us.

MONTHLY REPORT
City of Albemarle
Parks and Recreation Department
February 2021

PROGRAM REPORT
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Athletics
# Leagues
Offered
Youth (0-17 yrs) 2
Adult (18-49 yrs) 1
Seniors (50+ yrs) 1

# Registered

# Participants

# Volunteers

# Volunteer Hours

108
40
4

580
384
12

42
0
0

336
0
0

# Registered
14
126
20

# Participants
135
851
160

# Volunteers
0
0
0

# Volunteer Hours
0
0
0

# Volunteer
Hours

Sponsorship $
received

Programs
# Offered
Youth (0-17 yrs) 1
Adult (18-49 yrs) 6
Seniors (50+ yrs) 1
Special Events
Name of Event

# Attendees

# Volunteers

Pools
Chuck
Morehead
Rock Creek

# Days Open
0

# Attendees
0

# Swim Lessons
0

# Rentals
0

$ Cost Recovery
0

0

0

0

0

0

Facility Rentals
Niven Center
Waddell Community
Center

# Rentals
12
6

# Attendees
315
220

$ Cost Recovery
$550
$600

# Rentals
1
0
0
0

# Attendees
25
0
0
0

$ Cost Recovery
$ 40
$0
$0
$0

Picnic Shelter Rentals
City Lake Park
Rock Creek Park
Chuck Morehead Park
Don Montgomery Park
•

FY21 will provide for the collection of baseline data. This data will provide benchmarks with metrics in
upcoming fiscal years.

BUDGET REPORT:
Revenue: $ 7,236.

The Parks and Recreation Department collected during the month, broken down as follows:
Revenue Item
Program Fees
Building Rentals
Park Rentals
Special Events
Contributions and Donations
Senior Games Sponsors
Tournament/Fundraising
Concessions
Admission
CTC Rental
Grant Funding

Amount
$ 5132.
$ 1505.
$ 70.
$ 489.
$ 0.
$ 40.
$ 0.
$ 0.
$ 0.
$ 0.
$ 0.

Expenses: FY 2020-21
(as of 3/8/2021)
Starting
Recreation Budget
$866,860
Parks Budget
$1,345,995

Description
Regular Programs
Waddell and Niven Center Facility Rentals
Picnic Shelter and Athletic Field Rentals
Program Fees
Softball tournament

Expended
$488,039.
$835,187

Encumbered
$9,859.
$183,553.

Remaining
$368,961.
$327,254.

% Expended
57.4%
75.7%

Revenue Comparison

$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

February

2018

2019

2020

2021

Central Auditorium
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Rentals/Performances

Dates

Attendance

Revenue

Upcoming
Rentals/Programs

Dates

Type of Performance

* Albemarle Parks & Recreation sponsored program

Monthly Operational Costs
January
$1000
$134
$11
$1145

February
$1000
$112
$11
$1123

December
Revenue $85

January
$140

February
$0

Expenses: FY 2020-21
(as of 2/5/2021)
Starting

Expended

Encumbered

Remaining

Central Auditorium

$7,378.

$0.

$41,821.

Rent
Utilities
Insurance
Total
Operational
Costs

December
$1000
$85
$11
$1096

Monthly Revenues

$49,200

% Expended
15.0%

PROJECT REPORTS:

Departmental Project Summary Reports
Project Name / Title:

Don Montgomery Park Repairs

Budget Priority Area

Department / Division:

Council Priority Area 4, 5 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$500,000 (funding reimbursement from FEMA)

Anticipated Completion Date:

6/1/2021

Project Description: Briefly describe the project and benefits.
Rebuild Don Montgomery Park baseball field and park due to damage from Hurricane Florence.
Project Status: Briefly describe the current status of the project.
Grading of the field took place January 28 and 29th. Irrigation is in process of being installed. Waiting to receive quotes on
fencing. Replacement equipment has been ordered and delivered. Waiting on dry ground to begin work at Optimist Field.
Recent Progress: Briefly describe recent progress or activities on project.
Dirt for DM and Opt delivered; staff have been working to spread the dirt on the fields; fencing has been installed. Babe Ruth
League will play at Don Montgomery Park this summer.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Backstop netting; batting cages to be repaired – Backstop Netting construction will begin on 2/22/2021

Project Name / Title:

New Playground Installation – Chuck Morehead Park

Budget Priority Area
Department / Division:

Council Priority Area 4 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Enhance Community Amenities to Engage
Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$48,000 (50% match from Barrs Recreation for equipment)

Anticipated Completion Date:

3/15/2021

Project Description: Briefly describe the project and benefits.
Replace existing playground equipment with new equipment at Chuck Morehead Park
Project Status: Briefly describe the current status of the project.
Replacement equipment has been ordered. PR is awaiting deliver of the equipment.
Recent Progress: Briefly describe recent progress or activities on project.
Equipment ordered. Met with Barrs Recreation staff on site for pre-construction meeting.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Utilities locate. Equipment installed. Waiting on playground mulch to be delivered.

Planning and Development Services Monthly Report
February 2021
Monthly Meetings
City Council
Planning & Zoning Board
Historic Resources Commission
Staff Meetings
Priority Area 5: Develop Community and City
Assets to Grow the Economy and Improve
Community Appearance
Permits
Number
Driveway
Sign
Coordination Forms
Auth. of Power
Addresses
Assigned
Zoning Verification
Floodplain
COA
Inquiries
Zoning
Development
Nuisance
Subdivision
Floodplain
Watershed

0
3
34
2
41
4
1
4

Number
68
16
13
15
16
6

Historic District

13

General Inquiries
Signs

15
15

Dates Attended
2/1/2021 & 2/15/2021
No Meeting due to Covid-19 Concerns
2/8/2021
2/12/2021, 2/19/2021
Staff participated in Mainstreet Conference with
ADDC, participated in zoning trainings, and met
with downtown developers/property owners.
Enforcement
Number
Min. Housing Initiated
5
Min. Housing Resolved
2
Min. Housing re3
inspections
Sign Violations
Sign Removal in ROW
90
Nuisance Initiated
2
Nuisance Abated
5
City Abatement
Zoning Cases Initiated
1
Zoning Cases Resolved
3
Litigation
0
Development
Development
Plans Submitted
4
Plans Approved
4
Erosion Control
5
Inspections
Zoning Site Inspections
45
Maps Created
Subdivision Review

9
6

POLICE
February

APD'S NEWEST
OFFICER
OFFICER KEVIN F SPRY

Please help us welcome one of
our newest officers, Kevin Spry.
Officer Spry completed Basic Law
Enforcement Training (BLET) in
January of 2021 and received his
certification from NC Training and
Standards in February.

Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a Diverse
Workforce
Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City
Government

Community
Recognition and
Appreciation
Below:
Officer Robert Miller, another one of
our newest members of the Albemarle
Police Department, and his family
made Valentine's Day Treat Bags for
each one of our officers.

Above:
Members of the Main Street United
Methodist Church put together four huge
containers of snacks for our staff.

Bottom Left;
Sgt. Star Gaines, the Community Coordinator for
the Albemarle Police Department, participated in
Changing Lives After 5 event. The event was
sponsored by the Nehemiah Project Covenant of
Love and was designed to inform the community
on the purpose of the Esther House.

Priority Area 6: Enhance Community Amenities to Engage Multiple Generations

PROJECT
LAZARUS
MEDICINE DROP-BOX
LOCATED AT THE
ALBEMARLE POLICE DEPT.

Priority Area 3: Advance Resources Designed to Protect our Residents and Safeguard our City

Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
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Public Housing Department
February 2021 Monthly Report

Housing Choice Voucher Program
Total Number of HAP Paid February 1, 2021 ……..….… 195
February Housing Assistance Payments (HAP) …….……… $78,795.00
February Utility Assistance Payments (URP) …….………..$1766.00
Total Payments for February ……………………………….$80,561.00
Average HAP ………………………….……...……..…....... $404.08
Number of Owner Payments……………….……………..… 97
Total on Waitlist as of 2/28/2021 ………….…….………... 525
*waitlist closed Dec. 2017

Public Housing
Total Number of Units available for occupancy... 195

Total Vacant Units as of 2/28/2021……… 1

* 301 S. Bell offline – Family Life Center
* Four (4) units offline due to October 2020 fire

Total Accounts Receiveable in Feb. 2021… $47,459.00

Total Accounts Delinquent as of 2/28/2021… 22
Total Amount Delinquent as of 2/28/2021... $5,124.38
Collection Rate: 90%

February 2021
Number of units leased/move-ins ………… 2
Number of move-outs ………….…………. 0
Number of transfers ………………………. 0
Number of Applications received ………… 8
Total on Waitlist as of 2/28/2021 ….……... 320
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•

The success of the Public Housing Department depends not only on individual skills, talent and
experiences. It takes all parts moving in sync to reach the same target and goals.

•

As of 2/28/2021, HEMCO has completed the installation of interior doors in all units at Amhurst
Gardens (150 units). Contractor has received shipment of all 400 exterior doors and hardware for
all doors, all of which are in storage. Most recent site inspection conducted by Stogner Architect
completed February 11, 2021, with various comments regarding front/rear entry door. HEMCO
submitted first change order and project extension, which are under review by contracting officer
and architect. Pay Application #6 for $45,240.68 submitted, reviewed and paid.
(Priority Area 4: Invest in Infrastructure to Ensure Quality Service Delivery)

•

Amhurst Student Support Center continues to provide academic support to students who live in
the Amhurst community. Stanly Community College has committed to provide five (5) “PiTop” computers and five (5) raspberry min-computers (excluding monitor, keyboard and mouse)
for use and instruction at the center.
(Priority Area 6: Enhance Community Amenities to Engage Multiple Generations)

•

Director and staff have been in multiple conversations with community partners (Stanly
Community College, Uhwarrie Bank, NextGen Services/NCWORKS and others) to bring other
programs and services to the communities.
(Priority Area 6: Enhance Community Amenities to Engage Multiple Generations)

•

Security Camera Installation is scheduled for early March 2021, ten (10) pole cameras throughout
the community and three (3) office cameras.
Total cost is $40,474.49 and funding source: CARES Act
(Priority Area 3: Advance Resources Designed to Protect our Residents and Safeguard our City)
(Priority Area 4: Invest in Infrastructure to Ensure Quality Service Delivery)

•

Department and staff will be hosting a socially-distanced roundtable discussion in March with a
small group of Resident Opportunity and Family Self-Sufficiency providers from nearby housing
authorities and agencies. The purpose is to discuss strategies, share ideas and address concerns
with working with residents during the pandemic and ongoing.

P | 704.984.9605
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Public Utilities
February 2021 Monthly Report

ELECTRIC DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•

Electric personnel assisted Meter Technician in reading cycles, disconnections and reconnections
will probably end in March because of hiring a new Meter Service Technician
Dennis Curlee and Josh Herring attended Leadership Classes at SCC
Electric Division donated (5) utility poles to SCC Line Workers Class, while the Electric
Superintendent and the Distribution Supervisor took time to visit the class as well.

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY.

•
•
•
•
•
•
•
•

City service crew changed out (9) street lights to LED; installed (6) new outdoor rental lights
Meter/substation crew tested (38) electric meters from customer complaints
Underground crew completed installing underground services on Palmer Street, Pennington
Road, Mountain Place, and Moss Springs Road
Underground crew also installed new underground for (7) temporary services, (6) permanent
services and prepared underground pipe for (5) new homes all located in Grandview Subdivision
Crews installed and connected (18) permanent services, (8) temporary services, (6) change of
services
Line crew changed out (16)(same as January) high priority dangerous poles found by Sawyer
Services which included bad cross arms
Line crews completed the installation of permanent service at the new State Employees Credit
Union on NC Hwy 740
City crews assisted by Lee Electrical and Asplundh Tree Service cleared and built a new 3-phase
line that will feed the new Morgan Hills Subdivision.
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WATER & SEWER DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•
•

Bryan Hinson, Superintendent, met with City personnel along with Division of Water Quality
personnel on water distribution survey
Bryan also met with NCDENR on site at Hwy 73 Lift Station where W&S are having flow issues

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY

•
•
•
•
•
•
•
•
•
•

Crews repaired (3) water main breaks a the following locations: (6” line at 1228 Greenwood
Street); (6” line at 226 East North Street); (8” line at 309 Love Street)
Crews flushed 778,040 gallons of water from hydrants and washed 8680 feet of sewer main
Replaced sewer services at 516 Edgemont Street and 415 Graham Street
Crews installed cleanouts at 416 N. 4th St, 622 East Oakwood Avenue, 1341 East Cannon
Avenue,1320 Walnut Street
Crews replaced broken valve at East Street and N. 10th Street; replaced a broken hydrant and
valve at Long Creek Wastewater Treatment Plant; Repaired piping on a 16” water main at Old
Whitney Pump Station
Installed water & sewer taps at 2151 Marwood Lane
Installed irrigation tap at 1208 Pineview Street
Repaired water service at 1029 Patton Avenue
Washed and maintained 12,530 feet of sewer main; Camera 1300 feet of sewer main; Completed
28 sewer trouble calls
Exchanged 6 water meters, installed 8 water meters

PLANTS DIVISION
COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•

Shaun Whitley, Plants Superintendent, submitted the 2020 Annual Customer Consumer
Report to the State
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PLANTS DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Drained and washed out #3, #4, #5,#6 basins at 52WTP
52WTP treated 116.77 mg of water
Buffed all the floors in the 52 WTP facility
Two employees tested for their surface certifications
State inspection completed by Mark Hahn with no violations at 52WTP
JFNWTP treated 137.28 mg of water
State Lab inspection completed by Mark Hahn with no violations at JFNWTP
Creative Resurfacing completed painting all cabinets in the lab area at JFNWTP
Two employees tested for their surface certifications
Electrical crew installed new LED roadway lights around the plant
Drained and washed out 4 sediment basins: completed PM’s on the trac vac system
WWTP treated 320.04 mg for the month of February
Test ran all generators and washed all clarifiers at WWTP
Drained and washed all 5 filters at WWTP(same as January)

PLANTS MAINTENANCE DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•

Completed all monthly PM’s (preventive maintenance) on all equipment at all plants and pump
stations
Tested chlorine alarms at all plants
Tested all generator at all plants and pump stations
Installed gearbox on WWTP grit auger
Backwashed all the raw water intakes at JFNWTP and Old Whitney Pump Station
Assisted W&S Systems with the repairs on the leaking 16” main water line at Old Whitney Pump
Station

Administration and Customer Service

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•

Customer Service mailed out 2423+ of final notices, Disconnection for non-payment (421),
Reconnections (121), Extensions granted (280), Service Orders (229)
Water Heaters rebate ($2100) Heat Pumps rebates ($2400)
On February 10, 2021, ElectriCities notified Public Utilities that we received the following
awards from Public Power Award of Excellence on: Grid Modernization, Value of Public Power,
Wholesale Power Cost, and Workforce Development

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE REPORT
February 2021

ADMINISTRATION

Ross Holshouser and Renee Keziah attended a Downtown Albemarle Main Street Retreat on February 1st at the
Albemarle Neighborhood Theatre.
Scheduled budget meetings with all division Superintendents to prepare for FY21-22 budget planning.
Project Name / Title:
Budget Priority Area

Storm Water Management Program
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

FY 20-21

Project Description: Briefly describe the project and benefits.
Recruit a professional to assist in establishing a Storm Water Management Plan
Project Status: Briefly describe the current status of the project.
Top qualifying firm has been selected.
Recent Progress: Briefly describe recent progress or activities on project.
Contract negotiations with Storm Water consultant and City staff and City attorney
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Plans to bring contract and budget amendment to Council for approval on March 15th Council Meeting.

STREET & RIGHT OF WAY DIVISION

-Mark Rowles participated in an Employee Action Group meeting to discuss communication across the City and
employee events at Fire Station 1 on Feb 16th.
-Randy Huneycutt attended the Leadership Training class at Stanly Community College on Feb 25th to focus on
Embracing Change.
-Stephen Hartsell and Ronnie Hatley attended a management webinar class Leading through Change and
Uncertainty hosted by the City’s Employee Assistance Program on Feb 17th.
-Downtown trash cans were serviced and crew blew leaves off of sidewalks, sprayed for weeds, pruned rose
bushes at Liberty Gardens, fertilized grass at the Market Station, The Square, City Hall and Liberty Gardens and
mowed at the Police Headquarters and Kings Ave.
-Ran sweeper truck to clean off mud and debris on Hawthorn Ave.
-Repaired 60 potholes, milled asphalt at driveway on N. Tenth St Ave and patched with asphalt to repair broken
pavement on Church St.
-Street crew put down 140 tons of asphalt to pave road at the Public Utilities Water & Sewer Plants Division.
-Graveled unimproved streets: Parker St and Continental Dr.
-Shouldered edge of road on West Dr and put gravel down around mailboxes and driveways on Arey Ave and
Bailey St.
-Cleaned and dipped out ditches on Fleetwood Dr and Monroe St and cleaned out pipes on Love St, Blake Rd,
Pond St and Forest Ave.
-Poured concrete footers for Charters of Freedom Monument in front of City Hall on N. Second St.
-Installed new driveway entrance on S. Third St and new driveway pipes on Lakeview Rd and Monroe St.
-Replaced ten sets of lights on downtown trees.
-Cut back sight view obstructions on Freeman Ave and Hill St.
-Picked up illegal dumping on Fairway St and Corbin St.
-Hung door hangers and performed follow ups on roll out containers being left out at all times and collected (8)
TV’s/electronics throughout the city.
-Repaired W/S cuts on Summit Ave, S. Third St, Patton Ave, E. North St, Cedar Ave, Montgomery Ave, Holly Ave,
US 52 N, Long St, Marwood Ln, Edgemont St and the intersections on Inger St and Grigg St and S. Second St and
Carpenter Ave.
-Repaired and replaced two street name signs, installed stop sign at the entrance at the Reserve Apartments and
swapped out pedestrian signs at the crosswalk in front of the Court House.

Division Project Summary Report

STREET & RIGHT OF WAY DIVISION
Project Name / Title:

FY 2020-2021 Pavement Maintenance Plan

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:
Anticipated Completion Date:

EOBY 2020/2021

2

Project Description: Briefly describe the project and benefits.
Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation,
rehab or re-construction based on the most efficient use of the 20/21 budget.
Project Status: Briefly describe the current status of the project.
New budget year.
Recent Progress: Briefly describe recent progress or activities on project.
Council approved street list at March 1st Council Meeting
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
PW Street Crews have begun resurfacing streets. Will advertise for micro-surfacing bids.

Project Name / Title:
Budget Priority Area

King Property Upgrades and Renovation
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

EOBY 20/21

Project Description: Briefly describe the project and benefits.
Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all
the way through to King Ave. This will also include the public parking lot on S. 1st street & King Ave.
Project Status: Briefly describe the current status of the project.
Moving forward with design and planning of public space.
Recent Progress: Briefly describe recent progress or activities on project.
Asphalt has been removed and replaced in the narrow alley behind Top Dollar Pawn up to the rear of
Starnes Jewelers.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Work has been paused as project team has contracted with McAdams engineering firm to help with scope
of work and design details.
Project Name / Title:

FY 2020-2021 Police Station Parking Lot and
Landscape Renovations

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

3

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Renovate and improve parking lot and landscaping around remodeled Police Station
Project Status: Briefly describe the current status of the project.
Almost Completed
Recent Progress: Briefly describe recent progress or activities on project.
Colum wrap has been ordered and waiting for installation, then the last bit of concrete can be poured.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Engineered seal has approved the footings. Colum wrap needs to be installed before Street Division can
pour finish concrete.

Project Name / Title:
Budget Priority Area

Charters of Freedom
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street
Project Status: Briefly describe the current status of the project.
Planning work and start date.
Recent Progress: Briefly describe recent progress or activities on project.
Footing inspection passed and footings have been poured.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Next step is to pour monuments. Done by Charters of Freedom staff and volunteers.

WAREHOUSE
Current housed inventory is valued at $3 million. Inventory in the amount $59,612.08 was received and
$85,624.75 was issued out during the month of February.
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FLEET MAINTENANCE FACILITY
COMPLETED AND CLOSED WORK ORDERS
Department/Division
NC State Inspection
Other Repairs

Preventative
Maintenance (PM)

Fire Department
Police Department
Parks & Recreation
P/U-Electric
P/U-W/S Systems
P/U- W/S – STP & WTP Plants
P/W-Administration
P/W-Solid Waste
P/W-Downtown
P/W-Streets
P/W-Warehouse
P/W-Fleet
Planning & Dev Services
Public Housing
Human Resources
Information Systems
Administration
Economic Development
TOTALS

2
2

8
2
3
4

4
18
2
7
6

1
3
17
1

34

2

1

1

40

18

60

Fleet Maintenance is planning to get diagnostic testing equipment for the City’s Dodge fleet. This will help us to
perform Dodge-dealer level diagnostics and repairs. We will also be able to reprogram and check for possible
repairs that can be done under warranty. Fleet Maintenance already has this capability with our Ford fleet
vehicles.
Brandon Baker and Terry Underwood attended the webinar on “Leading Through Change and Uncertainty.”
Adam Hudson participated in an Employee Action Group meeting to discuss communication across the City and
employee events at Fire Station 1 on Feb 16th.

CITY OF ALBEMARLE SOLID WASTE FACILITY
SOLID WASTE

3,334,264.69 gallons of leachate pumped through Force Main
5” Rainfall Received
Feb 19th – Provided (2021-2022) Landfill budget recommendations to Public Works Administration
Feb 25th – Nick Lambert attended Leadership Training at Stanly Community College - “Embracing Change”
Continued MSW (Phase-2) Landfill Rain Flap Removal Project as weather allowed.
Customers Received
1,413
Recyclables & Organics Received
72.01 tons
C&D Received
1,426.32 tons
MSW Received
2,466.55 tons
Revenues Totaled
$176,214.56
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Title – Ordinance 21-14 - To Establish a Project Budget for Lobby Renovations
Description:
This Ordinance establishes a project budget for the security and safety improvements in the City Hall
collections area previously approved. This project may overlap fiscal years and therefore a project
budget is being created.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Ordinance_21-14_Ordinance 21-14
_Appropriate_Lobby_Renovations_Budget.docx

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-14
AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH CAROLINA
ADOPTING A PROJECT BUDGET ORDINANCE RELATING TO CITY HALL LOBBY RENOVATIONS
WHEREAS, the Council of the City of Albemarle desires to adopt a budget pursuant to and as provided in
NCGS § 159-13.2 relating to the installation of bullet proof glass in the collections and customer service
lobby;
NOW, THEREFORE, BE IT ORDAINED, by the Council of the City of Albemarle, North Carolina as follows:
SECTION 1: The amounts herein set forth are hereby appropriated for the City Hall Lobby Renovations
Project as follows:
Building Structures and Improvements

$45,950

Section 2: It is estimated revenues will be available to meet the foregoing appropriations as follows:
Inter-fund Transfer from General Fund
Inter-fund Transfer from Water and Sewer Fund
Inter-fund Transfer from Electric Fund

-$28,832
-$6,109
-$11,009

Section 3: The Finance Officer is hereby directed to maintain within the Project fund, sufficient specific
detailed accounting records to provide the accounting required by state and local regulations.
This Ordinance was introduced and signed by Councilmember ____________________, a member of
the City of Albemarle, North Carolina on March 15, 2021 and was adopted, and ordered published as
provided by law.

________________________________
Member of Council
Dated: March 15, 2021

________________________________
Mayor
Attest:
_______________________
Clerk

Print

Title – Consider Approval of Stormwater Contract with WK Dickson
Description:
The contract has been reviewed by Public Works, City Administration, and the City Attorney. It meets
the scope of work requested in the storm water engineering RFQ.

Staff Recommendation: Approve the storm water contract between the City of Albemarle and WK
Dickson.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

2021-03Partially Executed Stormwater Contract
09_Contract_for_Services_City_of_Albemarle_Partially_Executed.pdf

APPROVALS:
Date/Time:
3/12/2021 9:58 AM
3/12/2021 9:58 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

CONTRACT FOR SERVICES
This contract (“Contract”) for Stormwater Management Plan (“Project”) by and between City of
Albemarle, NC, hereinafter called the OWNER, and W.K. Dickson & Co., Inc., hereinafter called the
CONSULTANT is effective as of the date of last signature (“Effective Date”);
The parties hereto do mutually agree as follows:
1. Employment of CONSULTANT. The OWNER hereby engages the CONSULTANT and the
CONSULTANT hereby agrees to perform the professional services hereinafter set forth.
2. Scope of Services. The CONSULTANT shall perform the services set forth in Attachment A, Scope of
Services, which attachment is incorporated herein. Hereafter, these services may be referred to as the
“Basic Services.”
3. Additional Services. The CONSULTANT shall provide additional services, not specifically called for
in Attachment A, Scope of Services, upon written authorization of the OWNER.
4. Time of Performance. The CONSULTANT will commence work on or as soon as practicable after the
Effective Date of this Contract and receipt of written Notice to Proceed. All work as set forth in the
Scope of Services shall be completed as shown in the Project Schedule in Attachment A, assuming:
(i) the timely submission of all required data and the scheduling of all meetings and reviews by the
OWNER; (ii) no other impacts or delays caused by third parties, including the contractor(s) or its
subcontractors; and (iii) no other delays beyond CONSULTANT’s control.
If the OWNER requests modifications to the Scope of Services of the Project, or if CONSULTANT’s
services extend past the completion date in the Project Schedule through no fault of the
CONSULTANT, the CONSULTANT shall be paid for the additional work as an additional service as
set forth in Attachment B, Basis of Compensation, and CONSULTANT’s time of performance shall
be extended appropriately.
Except for construction administration services, CONSULTANT’s services under this Contract, and
each phase of services, if the Scope of Services is so divided, shall be considered complete upon the
date when the submissions for that phase have been accepted by the OWNER. For construction
administration services, the services shall be considered complete at final completion of the Project.
5. Compensation. The CONSULTANT agrees to perform the services provided for in the Scope of
Services, and the OWNER agrees to compensate the CONSULTANT for such services as set forth in

W.K. Dickson & Co., Inc.
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Attachment B, Basis of Compensation, which attachment is incorporated herein. Compensation for
additional services shall also be as set forth in Attachment B, Basis of Compensation.
Payment by the OWNER to the CONSULTANT shall be due and payable on the 25th day of the
month following the date of the invoice. Payments not received by the CONSULTANT by the 30th
day of the month following the date of the invoice shall be overdue. A service charge of one and one‐
half (1½) percent per month shall be added to all overdue amounts. OWNER agrees to pay
CONSULTANT’s cost of collection of all amounts due and unpaid including court costs and
reasonable attorney fees. CONSULTANT shall not be bound by any provision wherein
CONSULTANT waives any rights to a mechanic’s lien, or any provision implying payment to
CONSULTANT is contingent upon payment to OWNER by a third party. A failure by OWNER to
pay CONSULTANT on a timely basis shall entitle CONSULTANT at its election, to stop work on the
Project until such time as payment has been made, or upon seven days’ notice and OWNER’s failure
to pay all amounts then due, to terminate this Contract. Such suspension or termination shall be
deemed for cause.
6. Personnel. The CONSULTANT represents that it has, or will secure at his own expense, all personnel
required to perform the services under this Contract and that such personnel will be qualified to
perform such services.
7. Subsurface Investigations. In soils, foundation, groundwater, and other subsurface investigations,
the actual characteristics may vary significantly between successive test locations and sample
intervals and at locations other than where observations, exploration, and investigations have been
made. Because of the inherent uncertainties in subsurface evaluations, changed or unanticipated
underground conditions may occur that could affect total project cost and/or execution. These
unforeseen conditions are not the responsibility of the CONSULTANT, and CONSULTANT does not
make any opinions or representations regarding, or assume any liability for, conditions outside the
actual locations or areas tested, observed or explored.
8. CONSULTANT’s Personnel at Construction Site. The periodic or occasional presence of
CONSULTANT’s personnel at the construction site, whether as onsite representatives or otherwise,
does not make CONSULTANT or CONSULTANT’s personnel in any way responsible for those
duties that belong to OWNER and/or the construction contractors or other entities, and does not
relieve the construction contractors or any other entity of their obligations, duties, and
responsibilities, including, but not limited to, all construction methods, means, techniques,
sequences, and procedures necessary for coordinating and completing all portions of the construction
work in accordance with the construction Contract Documents and any health or safety precautions
required by such construction work. CONSULTANT and CONSULTANT’s personnel have no
authority to exercise any control over any construction contractor or other entity or their employees
in connection with their work or any health or safety precautions and have no duty for inspecting,
noting, observing, correcting, or reporting on health or safety deficiencies of the construction
contractor(s) or other entity or any other persons at the site except the CONSULTANT’s own
personnel.

W.K. Dickson & Co., Inc.
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The presence of CONSULTANT’s personnel at a construction site is for the purpose of periodically
checking the work for general conformity with the Contract Documents and the design concept as
reflected in the Contract Documents. CONSULTANT is not required to and will not conduct
construction testing or continuous inspections. CONSULTANT neither guarantees the performance
of the construction contractor nor assumes responsibility for construction contractor’s failure to
perform its work in accordance with the Contract Documents.
9. Responsibilities of the OWNER. It is agreed that the OWNER will have the following responsibilities
under this Contract:
a. Timely providing all information, data, reports, records, and maps to which the OWNER
has access and which are needed by the CONSULTANT for the performance of the
services provided for herein.
b. Providing assistance and cooperation for the CONSULTANT in obtaining any other
needed material which the OWNER does not have in its possession.
c. Making available the services of the OWNER as may be necessary to obtain information
as needed to perform the work program set forth in the Scope of Services.
d. Designating a single representative who will be authorized to make necessary decisions
required on behalf of the OWNER and will serve to provide the necessary direction and
coordination for the project.
e. Bearing all costs for permitting, reviewing, recording and advertising for the project, as
well as any other cost not specifically included in Attachment A or B as a cost to be borne
by the CONSULTANT.
f.

Providing legal right of access to all affected private property for CONSULTANT to
perform all necessary surveying, engineering and site visits.

All such OWNER responsibilities shall be conducted in a timely manner and without undue delay
so as not to delay the CONSULTANT in the performance of his services. The CONSULTANT shall
coordinate its services with those services provided by the OWNER and the OWNER’s consultants.
The CONSULTANT shall be entitled to rely on, and shall not be responsible for, the accuracy,
completeness and timeliness of services and information furnished by the OWNER and the
OWNER’s consultants. The CONSULTANT shall provide prompt written notice to the OWNER if
the CONSULTANT becomes aware of any error, omission or inconsistency in such services or
information.
10. Opinion of Probable Construction Costs. CONSULTANT’s opinion of probable construction costs, if
rendered as a service under this Contract, is based on assumed labor costs and approximate
quantities of material and equipment, and therefore is of a conditional character. CONSULTANT
cannot and does not guarantee the cost of work to be performed by others since market or bidding
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conditions can change at any time and changes in the scope or quality of the project may affect
estimates. OWNER waives and releases CONSULTANT from any loss, liability or claim arising out
of or in any way related to CONSULTANT’s opinion of probable construction costs.
11. Ownership and Use of Work Products. Upon payment in full of all sums due to CONSULTANT, the
OWNER shall own title to the latest versions of all reports, drawings and specifications, and other
materials specifically required to be delivered under the terms of the Contract, including any and all
intellectual property rights therein (collectively the “Deliverables”). The OWNER may use, transfer,
copy and distribute the Deliverables without restriction or limitation, except as set forth herein.
a. Retention of Rights by CONSULTANT. This conveyance shall not deprive the
CONSULTANT of the right to retain electronic data or other reproducible copies of the
Deliverables or the right to re‐use details, forms, arrangements and compositions that are
stock, standard or commonplace in the normal course of the CONSULTANT’S
professional activities, including without limitation, other projects in which
CONSULTANT is involved.
b. Modification or Reuse Risk. Any modification or reuse of the Deliverables by the OWNER
without the involvement of the CONSULTANT shall be at the sole risk of the OWNER,
and OWNER releases CONSULTANT from any claims or causes of action related to any
re‐use of the Deliverables without the involvement of CONSULTANT. Before any re‐use
of the Deliverables by OWNER, OWNER shall remove CONSULTANT’S name from any
title block and any seal, logo or other indications referring or relating to the
CONSULTANT from the Deliverables. OWNER shall defend, indemnify and hold
harmless the CONSULTANT, CONSULTANT’S subcontractors, agents, employees,
officers, directors, owners and successors, or any of them from and against claims,
damages, losses and expenses, including but not limited to attorney’s fees, arising out of
changes made in the Deliverables by anyone other than the CONSULTANT, or resulting
from any re‐use of the Deliverables without CONSULTANT’S involvement. This
indemnification shall survive termination of this Contract. OWNER shall not make or
allow any use of the Deliverables which is in violation of any statute, rule, regulation or
code or which is in any way contrary to any law, regulation or licensing provision.
c. No Sale. Under no circumstances shall the transfer of ownership of the Deliverables be
deemed to be a sale by the CONSULTANT, and the CONSULTANT makes no warranties,
express or implied, of merchantability or of fitness for a particular purpose.
12. Use of Electronic Media. Copies of documents that may be relied upon by OWNER are limited to the
printed copies (also known as hard copies) that are signed or sealed by CONSULTANT. Files in
electronic formats, or other types of information furnished by CONSULTANT to OWNER such as
text, data or graphics, are only for convenience of OWNER. Any conclusion or information obtained
or derived from such electronic files will be at the user’s sole risk. When transferring documents in
electronic formats, CONSULTANT makes no representations as to long‐term compatibility, usability,
or readability of documents resulting from the use of software application packages, operating
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systems or computer hardware differing from those in use by CONSULTANT at the beginning of
this project.
13. Changes. The OWNER or the CONSULTANT may, from time to time, request modifications or
changes in the Scope of Services. Such changes, including any increase or decrease in the amount of
the CONSULTANT’s compensation or time of performance, which are mutually agreed upon by and
between the OWNER and the CONSULTANT, shall be incorporated in written amendments
(Attachment C), and compensated as additional services as set forth in Attachment B.
14. Termination of Contract. This Contract may be terminated by either the OWNER or the
CONSULTANT, with or without cause, upon 7 calendar days written notice. In the event of
termination, the CONSULTANT shall be entitled to its fees and reimbursable expenses incurred prior
to termination. In the event of a termination by OWNER for any reason or by CONSULTANT without
cause, copies of all Deliverables shall, at the option of the OWNER, be made available to OWNER,
provided CONSULTANT is paid in full for all services provided and expenses incurred through the
date of termination and otherwise as provided for in Paragraph 11. If termination is by
CONSULTANT for non‐payment, no rights for ownership or continued use of the Deliverables shall
inure to OWNER unless and until CONSULTANT is paid all amounts due. If this Contract is
terminated, by either party, and the OWNER has paid for services not yet performed, such unearned
funds will be returned to OWNER by CONSULTANT.
15. Assignability. This Contract shall not be assigned or transferred by either the CONSULTANT or the
OWNER without the prior written consent of the other. Notwithstanding the foregoing, however,
the CONSULTANT shall not be prohibited from contracting with qualified sub‐consultants or from
assigning to a bank, trust company, or other financial institution any claims for compensation due,
or to become due, without such prior written consent.
16. Insurance. CONSULTANT shall provide and maintain at a minimum the following coverage and
limits during the life of the Contract:
a. Statutory Workers Compensation Insurance, a minimum of $500,000 or greater amount if
required by the state(s) in which the work is to be performed.
b. Commercial General Liability Insurance, including coverage for premises and operations,
products and completed operations, independent contractors, and contractual liability.
Such insurance shall be not less than $1,000,000 per occurrence and $2,000,000 in the
aggregate.
c. Automobile Liability Insurance for all owned, hired and non‐owned automobiles in the
minimum amount of $1,000,000 per occurrence.
d. Professional Liability Insurance of $1,000,000 per claim and annual aggregate.
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17. Indemnification. CONSULTANT and OWNER each agree to indemnify and hold the other harmless,
and their respective officers, directors, employees, agents, owners and successors, from and against
liability to third parties for all claims, losses, damages and expenses, including reasonable attorneys’
fees, to the extent such claims, losses, damages, or expenses are caused by the negligent or willful
acts or omissions of the indemnifying party or its employees, agents, officers, directors, owners or
successors. In the event claims, losses, damages or expenses are caused by the joint or concurrent
negligence of CONSULTANT and OWNER, they shall be borne by each party in proportion to its
negligence. This indemnification shall survive termination of this Contract.
18. Liability and Standard of Care. CONSULTANT shall perform services for OWNER using that degree
of care and skill ordinarily exercised by consultants practicing in the same or similar locale as the
Project, on projects of a similar scope and nature. CONSULTANT’s liability to OWNER for any
damages arising in any way out of performance or breach of this Contract or breach of
CONSULTANT’s standard of care, is limited to three (3) times the amount paid by OWNER to
CONSULTANT under this Contract. In no event shall either OWNER or CONSULTANT be entitled
to consequential damages.
OWNER acknowledges that the CONSULTANT is a Corporation and agrees that any claim made by
the OWNER arising out of any act or omission of any director, officer or employee of the
CONSULTANT in the execution or performance of this Contract shall be made against the
CONSULTANT and not against such director, officer, or employee.
19. Dispute Resolution. If a dispute greater than $10,000 arises out of or relates to this Contract, or the
breach thereof, and if this dispute cannot be settled through negotiation, the parties agree first, prior
to litigation or any other form of dispute resolution, to try in good faith to settle the dispute by
mediation. The parties shall first attempt to select a mutually acceptable mediator, and if the parties
agree upon a mediator, the mediation shall be conducted in accordance with the North Carolina
Rules Implementing Statewide Mediated Settlement Conferences in Superior Court Civil Actions,
then in effect, or as the parties may otherwise agree. If the parties cannot agree upon a mediator, the
selection of a mediator and the mediation process shall be conducted by the American Arbitration
Association under its then current Construction Industry Arbitration Rules and Mediation
Procedures. The venue for the mediation shall be in Albemarle, North Carolina, unless the parties
otherwise agree.
20. Miscellaneous Provisions. The following miscellaneous provisions shall apply:
a. This Contract shall be binding upon the successors and assigns of the parties.
b. Interpretation and enforcement of this Contract shall be pursuant to the law of the State
of North Carolina. Venue for any litigation under or related to this Contract shall be in the
courts of Stanly County, North Carolina.
c. This Contract constitutes the entire contract between the parties, and it shall be modified
or amended only in a writing signed by both the duly authorized representatives of the
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parties. In the event that any provision of this Contract is held to be invalid or
unenforceable, the remainder of this Contract shall remain in full force and effect as if the
invalid or unenforceable provision had never been a part of this Contract.
d. This Contract may be executed in two or more counterparts, each of which shall be
deemed an original but all of which together shall constitute one and the same instrument.
Facsimile, Portable Document Format (PDF), photocopied signatures of the parties or
signatures produced via an electronic signature software will have the same legal validity
as original signatures.
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ATTACHMENT A
SCOPE OF SERVICES
PHASE 1
1.0 Project Management
The CONSULTANT will manage the project in a manner so as to be responsive to the needs and
schedule of the City of Albemarle (City) and to assure the quality of the services. The project
management and administration efforts will include, but not be limited to, the following items:
•

Oversee the Project Team to ensure budget, schedule and conformance to the project
scope on a day-to-day basis.

•

Provide a minimum of two project contacts for the City so that, at any time, someone
familiar with the project can be available to the City if questions, comments, concerns, or
other project needs arise. These points of contact will be Tom Murray as the Project
Manager and Scott Sigmon as the Principal-in-Charge.

•

Ensure quality control throughout the life of the project as outlined in the Project Work
Plan Manual. The Project Work Plan Manual will consolidate key project management
documents in one location including the following:

contract, project scope,

CONSULTANT Project Team, schedule, and quality control procedures.
•

Perform project planning and formulation.

•

Update the project schedule (formally) if during the life of the project a substantial
deviation in the schedule occurs for any reason. All other minor schedule updates will
occur in the monthly project reporting.

•

Meet with the City’s Project Manager as appropriate throughout the life of the project via
audio or video call and be available to answer project-related questions on a regular basis
via phone calls and email.

•

Prepare and submit via email a monthly progress report to update the project schedule,
list milestones achieved, provide current status of each major task, support and document
schedule changes, update project costs, and present any proposed changes to the
schedule or budgets with justification. Monthly progress reports are due the 15th of each
month, or the Friday before the 15th if the 15th falls on a weekend, for the previous month
and shall approximately coincide with monthly project invoicing.
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•

Maintain a project cost accounting system throughout the life of the Project

•

Maintain a project filing system throughout the life of the Project to use for storage and
retrieval of project documents.

All project final deliverables shall be certified as appropriate (signed, sealed, and dated) by a
professional engineer and/or surveyor registered in the state of North Carolina. The
CONSULTANT shall participate in project closeout and ensure it is completed on a timely basis.
Project Management is anticipated to occur on an ongoing basis throughout the entire project
schedule.

2.0 Community Evaluation and Needs Assessment
The community evaluation and needs assessment cover some of the key feasibility elements related to
the funding for the program.

2.1 Staff Interviews
The CONSULTANT will meet with appropriate City Staff to understand the City’s goals for a
Stormwater Program and program components. Anticipated future program components include but
are not limited to: program management, plan review, regulatory compliance (NPDES, TMDL, and
NSW rules), education & outreach, illicit discharge enforcement, sediment and erosion control,
stormwater retrofits, stream stabilization, flood management, capital improvements, private drainage
assistance, maintenance needs (repair, rehabilitation & replacement), equipment needs, staffing, GIS
mapping, and planning. Meeting minutes will be compiled and delivered with this task.
A total of (3) meetings are anticipated with this task.

2.2 Extent of Service
The CONSULTANT will provide recommendations and scenarios for extent of service for the City’s
Stormwater Program. Extent of Service recommendations will include the City’s responsibilities for
drainage infrastructure on private property. Included in this task is a review of policies for similar
municipalities in North Carolina. A maximum of five (5) communities will be included in the
benchmarking.

2.3 Level of Service
The CONSULTANT will provide recommendations and scenarios for extent of service for the City’s
Stormwater Program. For discussions of level of service, the wide range of stormwater management
activities can be broken down into three major components: Program Management, which includes the
administrative, planning, design, and enforcement elements of a stormwater program; Operation and
Maintenance, which includes maintenance and minor repairs of all portions of the stormwater
infrastructure; and the Capital Improvement Program -which includes the construction, replacement,
or upgrade of major stormwater facilities. Specific program elements to be addressed may include:
maintenance operations and street sweeping, watershed and system specific modeling, erosion and
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sediment control effectiveness and enforcement, water supply regulations, impaired waters, potential
NPDES Phase II requirements, citizen education and outreach, citizen responsiveness, administrative
costs, schedule and annual funding levels for capital improvements, equipment needs, staffing levels,
and planning effort.
Included in this task is a review of policies for similar municipalities in North Carolina. A maximum of
five (5) communities will be included in the benchmarking.

2.4 Cost of Service and Funding Analysis
Based on the extent of service and level of service recommendations, the CONSULTANT will develop
projected program costs for the City over a five-year planning period. An assumed capital cost line
item will be included in the program costs agreed upon with the City pending completion of the
Watershed Studies. The CONSULTANT will review preliminary funding options for all components
of the Stormwater Program including external funding sources and development of a utility fund.

2.5 Report
The CONSULTANT will develop a technical memorandum summarizing the City’s needs assessments
and recommendations for a Stormwater Program. The CONSULTANT will meet with City staff to
discuss final recommendations prior to presenting to City Council.

2.6 City Council Meeting
The CONSULTANT will attend and present at a maximum of one (1) City council meeting as part of
this task.

Deliverables:
•

Staff interview meeting minutes

•

Benchmarking form similar communities for EOS and LOS

•

Extent of service recommendations

•

Level of service recommendations

•

Preliminary cost of service

•

Technical memorandum

3.0 Utility Study
3.1 Rate Base Development and Rate Structure Recommendation
The CONSULTANT will use the five-year estimate of program costs developed in Task 2.4 and will
evaluate potential rate structures for a stormwater fee to cover those costs. The team will begin by
gathering existing data sources and will develop data suitable for the analysis of rates and for billing,
which includes sampling to determine the proper unit of charge (i.e., ERU) of 400 residential
properties. The CONSULTANT will also estimate the number of billable units for the stormwater rate
base through digitizing impervious surfaces for approximately ten percent of the non-residential
properties (about 120) and provide up to three (3) rate structure options. Based on the City’s proposed
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level of service, we will recommend options that best meet the City of Albemarle’s goals and also take
into consideration the ease and cost of implementation.

3.2 Organizational and Service Delivery Recommendations
The CONSULTANT will assist the City in evaluating methods to deliver stormwater services and the
associated organizational models. For example, we will work with the City to develop policies on
customer and City responsibilities for potential drainage work on private property as determined by
the level of service the City offers or might plan to offer. As part of the stormwater utility feasibility
study, the CONSULTANT will make preliminary recommendations on the organizational and service
delivery option most suited to the City of Albemarle’s needs.

3.3 Implementation Recommendations
The CONSULTANT will assess implementation options such as deploying fees for customers to
existing billing systems (such as water bills) and different approaches to maintaining the billing data.
We will evaluate the ease and cost of administration for implementing a stormwater fee and will take
into account customer service approaches that will lead to positive customer experiences consistent
with the City’s high standards. Following the assessment, the CONSULTANT will make preliminary
recommendations on implementation options most accessible to the City and on the means and
methods the City could follow during a second phase of work that included public outreach about the
fees.

3.4 Financial Planning and Rate Model
The CONSULTANT will develop a draft financial model for funding costs with rates, and will deliver
the model for the City’s use. The model will include the cost projections and rate base developed under
Tasks 2.4 and 3.1 and will contemplate the possible mix of funding to meet stormwater program needs.
We will estimate the approximate rates required, compare funding across the different rate structure
options, and provide example impacts for different types of customers under the rate structure options.
The draft model will be developed such that the initial estimated rate would be good for five years
without a rate increase.

3.5 Reporting and Decision Support
The CONSULTANT will develop a stormwater utility feasibility report that incorporates the findings
from the above tasks. The report will include a detailed implementation plan and estimated costs for
implementation, along with recommendations to support staff and elected officials in making
stormwater management program funding decisions. City of Albemarle staff will be given the
opportunity to comment on a draft before the report is finalized.
Importantly, we will support City staff in presenting a briefing to the City Council so that they can
consider whether to proceed with stormwater utility implementation. One (1) City Council meeting is
included in this task.

Deliverables:
•

Digitized impervious coverage for sample of parcels

•

Estimate ERU
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•

Three (3) rate structure alternatives

•

Draft financial model

•

Stormwater utility feasibility report

4.0 Public Outreach
4.1 Public Involvement Plan
The consultant will develop a Public Involvement Plan (PIP) to engage multiple audiences including
agency partners, community organizations, elected officials, institutions, local businesses, and the public
at large. The PIP should include activities to be completed during development of the City’s Stormwater
Program and potential implementation of a utility fund as well as activities to be completed during the
completion of watershed plans.
Activities
• Participate in outreach planning meeting with staff
•

Develop PIP

•

Provide example outreach materials

4.2 Early Education and Coordination
Open communication between the City and stakeholders within the watershed about the upcoming
planning process, its purpose, and their role in the process will promote a feeling of inclusion.
Activities
• Establish project web site and determine protocol for updates, identify external links
•

Develop educational material for project web site

•

Identify stakeholders and interested groups

•

Establish communication database (mailing and digital addresses of stakeholders)

4.3 Public Feedback Opportunities
Feedback and outreach opportunities will be provided for the public during the development of the
stormwater program and utility fund. Feedback opportunities specific to watershed planning will be
completed as part of Task 5.3
Activities
• Develop questionnaire and revise based on City feedback.

Methods to distribute the

questionnaire will include an online survey instrument, direct mail, email, coordination with
homeowner associations, community and faith-based organizations, and hard copy distribution
at public locations.
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•

Mail questionnaires

•

Tabulate questionnaire responses in a geodatabase format using the respondent’s address for
geocoding.

•

Present results of questionnaire in tabular format and illustrated and color-coded on a GIS map.

•

Host two (2) public forums

•

Attend one City Council meeting specific towards summarizing public feedback

Deliverables:
•

Public Involvement Plan

•

Educational materials

•

Project website

•

Communication database

•

Outreach questionnaire and tabulated responses

•

Meeting minutes from public meetings

5.0 Utility Implementation
5.1 Program Finalization
This task will involve refining the stormwater program plan, focused on the rate structure and program
options selected during the feasibility phase. The CONSULTANT will finalize the program costs
related to existing program and future program needs, including existing staffing and potential staffing
requirements, as well as equipment, maintenance efforts, and potential levels of service for drainage
system components.
The finalized projected program costs for the City over a five-year planning period will become the
initial set of revenue requirements for the fee and will be incorporated into the Financial Model, which
is finalized under Task 5.5. We will detail the finalized stormwater program plan in a standalone
document. Deliverables will be a written program plan and a five-year detailed cost estimate (the
revenue requirements) for program elements.

5.2 Billing Data Finalization
The CONSULTANT will finalize the development the necessary data to support the impervious areabased rate structure chosen by the City. We will review current parcel data against a backdrop of recent
imagery (available through the State), and we will carefully measure the impervious surface area on
each remaining non-single family residential property in the City’s service area. Ten percent of these
will have been measured in Task 3.1, leaving approximately 1,050 to measure based on our review of
Stanly County parcel data.
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We will rely on our equivalent residential unit (ERU) estimate under Task 3.0 to inform flat rate billing
of single family residential properties. Under Task 5.2, we will also work with City staff to match
parcels to utility accounts to facilitate stormwater billing. Deliverables will be a GIS layer and
associated tabular data of all non-single family parcels with impervious area polygons delineated as
well as a list of parcels in the City that will be receiving a stormwater fee matched to a utility account or
identified as a parcel that does not receive any utility bills, but will receive a stormwater fee bill
(stormwater-only bill).

5.3 – Credits Program
The CONSULTANT will assist the City with the development of a stormwater fee credits program. We
will work with City staff to understand the development patterns, existing permitted stormwater
controls, and prevalence of those practices throughout the service area. Because the revenue impacts of
a credit program can be highly sensitive to its rules and administration, the CONSULTANT will discuss
program options and their potential revenue or rate impacts with staff. We will collaborate on the best
approach and recommend one that aligns to the City’s stormwater goals, and appropriately
acknowledges any customer measures that reduce the City’s costs of managing and treating stormwater
over time. The deliverable will be a written credits policy that outlines practices and parcels that can
receive credits and under what conditions.

5.4 – Processes and Tools
Once a fee is established, the City will need several new processes in place to support billing,
collections, customer service, data maintenance, appeals, and customer-driven fee updates. The
CONSULTANT will work with the various City departments that will be responsible for these
functions to craft and document streamlined processes that fit as much as possible into the existing
workflow. The CONSULTANT will conduct interviews with key staff in the Public Utilities
Department to understand the utility billing process. Our goal will be to understand the current
workflow and existing relationships between groups and tools in use so those can be leveraged for
administration of the stormwater program. We will draft processes and seek feedback from staff to
make sure the proposals are clear, feasible, and optimal.
At the same time, we will work with staff to develop additional tools necessary for stormwater billing
data maintenance and for customer service. The unmetered nature of stormwater service makes it
somewhat more complex to explain; but with the developed information and tools, City representatives
will be able to clearly describe the billing policy and the basis for any individual customer’s fee. We
will create high-resolution individual property map images in static PDF(s) or through ArcMap,
depending on the desired tools and their accessibility to customer service. Deliverables will include:
•
•
•
•

Written process flowcharts for stormwater billing and data updates
A written policy for stormwater appeals and collections
A written FAQ for customer service staff to follow in explaining stormwater bills
A PDF of each non-residential parcel that has a billable amount of impervious area on it, or a
GIS layer with this data if preferred
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5.5 – Financial Model Finalization
The CONSULTANT will use the inputs from Tasks 5.1, 5.2, and 5.3 to finalize the financial model and
calculate rates. The model will be developed such that the initial rate would satisfy the City’s
stormwater revenue requirements for five years without a rate increase.
The model will be open source and include modules for reviewing high-level program financial health
and will track key financial performance indicators. It will also display fees and rate change impacts for
a range of sample customers. The CONSULTANT will demonstrate how to use the model and will
deliver the model to City staff so that the City is empowered to use the model in the future to consider
rate or rate structure alternatives and their revenue and customer impact.
The CONSULTANT will use the rates as calculated in the Financial Model and billing data developed
under Task 5.2 to create a master account file in preparation for billing in Task 8. The deliverable will
be the populated financial model.

5.6 – Ordinance Development
The CONSULTANT will assist the City with development of the utility and rate ordinance necessary to
set up a stormwater enterprise fund and to authorize the City to begin billing a stormwater fee. We will
meet with the City’s attorney to discuss North Carolina’s enabling stormwater legislation, and any
particular concerns about program governance and administration. We anticipate development of two
ordinances: one to set up a stormwater utility with a dedicated stormwater enterprise fund, and one to
establish the rate structure and rates which can be updated periodically as necessary.
The CONSULTANT will review sample ordinances from other Cities in North Carolina in
development of the City’s draft ordinances. We will draft language and work with staff and the City
attorney to revise them as necessary for adoption by the City Council. We anticipate having these
ordinances prepared in time for the Council to adopt them during the budget process in the summer of
2022. The deliverable will include suggested technical language for the two ordinances and examples
from other communities. The City attorney will be responsible for final language.

5.7 – Citizen Input Process
The CONSULTANT will work with staff to secure citizen input and perform outreach about the
stormwater program and fee. The CONSULTANT will work with staff and leadership to educate and
gather input on citizens preference for the utility function and rate structure. Input from this group will
inform elements of program development such as details and plans for credits, rates, and other items.
Deliverables for this task include preparation of materials and attendance for up to five meetings and
meeting notes from which the team can craft program details. These meeting are expected to take place
between February 2022 and July 2022.

Deliverables:
• Written program plan and a five-year detailed cost estimate (the revenue requirements) for
program elements.
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•

GIS layer and associated tabular data of all non-single family parcels with impervious area
polygons delineated as well as a list of parcels in the City that will be receiving a stormwater fee
matched to a utility account or identified as a parcel that does not receive any utility bills, but
will receive a stormwater fee bill (stormwater-only bill).

•

Written credits policy that outlines practices and parcels that can receive credits and under
what conditions.

•

Written process flowcharts for stormwater billing and data updates
A written policy for stormwater appeals and collections
A written FAQ for customer service staff to follow in explaining stormwater bills
A PDF of each non-residential parcel that has a billable amount of impervious area on it, or a
GIS layer with this data if preferred
Populated financial model.

•

Suggested technical language for the two ordinances and examples from other communities.

•
•
•
•

PHASE 2
6.0 Program and Standard Operating Procedures Development
The CONSULTANT will work with the City to review all available sources of data and information and
develop procedures for data collection, planning, and maintenance. The procedures will be evaluated
during the Pilot Watershed Study in Task 7.0 and then updated and revised upon completion of the
initial study.

6.1 Review Existing Data Sources
Data sources will be reviewed, collected, and aggregated including data such as Geographic Information
System (GIS), FEMA flood studies, USGS studies, flooding history, NCDOT studies, and water quality
monitoring data. GIS data may include aerial photography, topography, zoning, soils, planimetrics, and
stormwater inventory.

6.2 Inventory Standard Operating Procedures
The CONSULTANT will develop Standard Operating Procedures (SOPs) for the inventory database to
include the database schema and evaluation of the type and format of data to be collected for the GIS
based inventory. A maximum of two (2) meetings with City staff are anticipated for this task.
Components of the Inventory SOPs include the following:
•
•
•
•
•

Process for establishing inventory limits (size limitations, public/private etc.)
Standard data dictionary in ESRI Geodatabase format
Standard data collection process
Standard data transfer process
Standard quality control process
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6.3 Master Plan Standard Operating Procedures
The Master Plan SOP will include procedures for evaluating the watersheds as part of the planning
process and determining the content of the reports. Procedures for project prioritization will be
discussed and included. A maximum of two (2) meetings with City staff are anticipated for this task.
As part of this manual we will develop the following:
•

•
•

•
•
•
•

Standard Report Templates
- Table of Contents
- Layout
- Exhibits
- Figures
- Appendix
- Tables
Standard hydrologic approach and model selection. Model selection may vary based on the type
and size of conveyance system, drainage area size, and model objectives as well as other factors.
Standard values, ranges, and procedures for determining model parameters including but not
limited to the following:
o Rainfall duration, depths, frequencies
o Landuse types (existing and future)
o CN values (existing and future)
o Time of concentration
o Maximum drainage area size
o Manning “n” values
o Entrance and exit loss coefficients
Standard modeling assumptions and methodologies (i.e. approach to storage, existing vs. future
conditions, starting WSELs, etc.)
Process for prioritization method of capital projects
Process for prioritization method of maintenance projects
Process for establishing primary and secondary system modeling limits

The above list is not comprehensive, but a sample of the key elements required for an inventory and
master plan.

6.4 Data Maintenance Standard Operating Procedures
CONSULTANT will develop a manual that outlines the SOPs for Data Maintenance. The manual will
include but not necessarily be limited to the following:
•
•
•
•
•
•

Introduction
Data Update Triggers
Digital Data Submittals
Technical Specifications
Data Collection Overview
Data Collection Procedures
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•
•
•
•
•
•
•

Attribute Database
Project Control Points
GPS Settings and Protocols
Daily Mission Planning
Daily Field Files
Data Transfer
Quality Control

This data maintenance manual will be a step-by-step guide that can be used to maintain and update the
stormwater inventory data on a regular basis. A maximum of two (2) meetings with City staff are
anticipated for this task.

6.5 Gaps Analysis
CONSULTANT will determine additional data needs based on the existing data available to develop a
stormwater program, utility, and watershed master plans. Data needs will be contingent on the structure
of the Stormwater Program and goals of the watershed master plan.
Deliverables:
• Inventory SOP and database schema.
•

Master Planning SOP and capital prioritization process.

•

Data Maintenance SOP.

•

Gaps Analysis memorandum.

7.0 Pilot Watershed Study
The CONSULTANT and the City will identify a watershed area for study and the CONSULTANT will
conduct a pilot watershed study as part of the Master Planning and Capital Planning process. The
Scope for Task 7 assumes the pilot watershed will be no greater than 3 square miles. If the selected
watershed is greater than 3 square miles, additional services may be required.

7.1 Engineering Field Investigation and Stream Walk
The CONSULTANT will complete a stream walk and photolog of the primary system within the Pilot
Study Area to collect data required for the modeling analysis and geomorphic stream assessment. The
field investigation and stream walk will include but not necessarily be limited to the following:

•
•
•
•
•
•
•

Identify highwater marks for survey location
Measure channel dimensions for hydraulic model
Verify landuses (visual)
Estimate Manning’s ‘n’ values
Verify watershed boundaries
Identify key hydraulic structures to be modeled
Conduct Photolog with GPS points
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•
•

Identify problem area and map via GPS
Perform geomorphic assessment

The total length of stream walk will be limited to 20,000 linear feet. The summary of findings for the
stream walk will be incorporated into the Pilot Study Final Report.

7.2 Stormwater Inventory – Pilot Study
The intent of this task is to capture the stormwater utility infrastructure in the Pilot Watershed (assume
3 square miles in area). Data will be collected within the agreed upon schema defined in Task 5.2. This
task will be accomplished using Global Positioning Systems (GPS) as the primary means of data capture
with conventional surveying used as needed. This task will be managed as a unit cost task and only the
actual number of structures collected at the established unit rates will be billed. If the actual number of
structures are less than what is estimated then only that number of structures will be billed. If the number
of actual structures exceeds the estimated number of structures then we will not exceed the estimated
number of structures without prior written authorization from the City Project Manager.
CONSULTANT will bill for the additional structures at the approved billing rates for each structure type.

7.2.1 Inventory Specifications
The inventory data will be collected in accordance with the following guidelines:
•

Elevations should meet the posted standards of the NC RTN network

•

All survey work shall be “Class A” surveying standard (21 NCAC 56.1608) and performed in
compliance with the Standards of Practice for Land Surveying in North Carolina as defined for
GIS surveys.

•

The horizontal datum is NAD 83/2011.

•

The coordinate system is State Plane North Carolina 3200.

•

The vertical datum is NAVD 88.

•

The unit of measurement is the US Survey Foot.

•

City will be responsible to notify property owners of work activities.

7.2.2 Stormwater Utility System Mapping
Collection of the public stormwater drainage system will be the emphasis of this project. This will include
systems that convey stormwater runoff from public streets or public property, including systems on
public or private property that convey runoff originating from public streets or crossing private property.
The systems, structures, and open channels to be included in the inventory shall be agreed upon with
the City prior to field data collection and shall not exceed the quantities included in Table 1.
If during the course of the stormwater inventory the field crews observe odors, sheens, or potential illicit
discharges we will notify the City’s Project Manager within the same business day if at all possible but
no later than 24 hours from the time of observation. Additionally, if our field crews observe dry weather
flows we will record the location of the dry weather flow and report it to the City’s Project Manager
within 24 hours from the time of observation.

Closed System Inventory
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Survey grade GPS as defined above will be used to locate the x,y,z coordinates of each visible stormwater
system structure. Stream/open channel and bridge surveys will be limited to those cases which are
required to complete connectivity as determined by the hydraulic engineer from CONSULTANT and for
modeling purposes. The attributes collected may include but are not limited to the following:
•

Unique identification number

•

Horizontal location

•

Vertical location (structure)

•

Street number

•

Street name

•

Street designation

•

Structure type

•

Structure size

•

Structure material

•

Structure age

•

Structure condition

•

Water quality (odor, sheen, dry weather flow, etc.)

•

Obstruction percentage

•

Obstruction type

•

Pipe shape

•

Pipe size

•

Pipe invert elevation

•

Pipe material

•

Pipe end type (projecting from fill, flared end section etc.)

•

Headwall type

•

Headwall material

•

Wingwall configuration (straight or mitered to slope)

•

Wingwall angle

•

Hyperlinked photo

Open Channel Inventory
If the CONSULTANT’s hydraulic engineer determines that the in-channel area will be significant
relative to modeling purposes, a five-point cross section of the in-channel section will be field surveyed.
The five-point cross sections will be provided as lines and point data. Data will be transferred to the
City’s channel database if schema allows. Fifty (50) cross sections are estimated to complete modeling
of the open channel system to supplement FEMA data. Cross sections will generally be spaced 300-400
feet apart with increased frequency near road crossings. Channel slopes will be estimated using
bounding structures and cross section data.
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A unit cost and a specific number of five-point surveys have been estimated for budgetary purposes
noted in Table 1.

Secondary System (As defined in Task 7.4) Open Channel Inventory
If man-made or natural channels exist along the secondary system between two bounding structures (i.e,.
an inventoried pipe crossing or culvert crossing), channel measurements taken with a tape (top width,
bottom width, depth, and liner type) will be measured at one location between these bounding structures
and incorporated into the inventory. Then the channel between the bounding structures will be digitized
from best available data and the information collected in the channel measurement will be inferred onto
the digitized line as representation of the entire channel length. If bounding structures do not exist, no
channel measurements will be taken.
A unit cost and a specific number of channel measurements to be taken have been estimated for
budgetary purposes noted in Table 1.

Bridge Inventory
If any bridge surveys are required to provide the desired level of accuracy or to include public roadways
that have been constructed/revised since the FEMA study, the bridge shall be surveyed to include the
following points:
•

High chord;

•

Low chord;

•

Upstream and downstream inverts

•

Edge water shot

•

Toe of pier

•

Pier dimensions and locations

•

Top rails or barriers

•

Top road (crown)

Cross section data will be utilized from the existing FEMA model(s), best available information, and the
Primary System Open Channel Inventory defined above.
A unit cost and a specific number of bridges to be inventoried have been estimated for budgetary
purposes noted in Table 1.

7.2.3 Difficult Access (DA) Structures
There will be some structures that cannot be accessed in the field for various reasons. These could be
sedimentation, debris, a structure being covered or paved over, and access problems. A reasonable
attempt to access the structure will be made. In the event that this is not possible, a location will be stored
for the structure and a report provided to the City. If the structure is made accessible and is critical to the
modeling effort, then the CONSULTANT will re-visit the structure and collect the missing attributes.
These structures will be invoiced twice, once for the initial visit and again for the second.
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7.2.4 Digital Development System Connectivity
ESRI ArcGIS software will be utilized to compile a GIS representation of the underground stormwater
utility system. We will identify, organize, and import relevant background files to supplement the project
field data and assist with establishing system connectivity, to include snapping the new features to the
appropriate point or line. Linear features will have direction from upstream to downstream flow
direction. System wide connectivity shall be provided to the extent possible for the areas and structures
to be included in the inventory. The CONSULTANT will provide the City with access to the most current
mapping during inventory through an ArcGIS Online Map.

7.2.5 City Redline Review Process
Hard copy maps will be submitted to the City for redline review. The CONSULTANT will meet with
the City to review redlines of the hard copy maps. One (1) meeting is anticipated for this task. The
CONSULTANT will edit the GIS layer to reflect any changes based on redlines from the City.

7.2.6 CCTV
The CONSULTANT will conduct CCTV for inaccessible areas to confirm connectivity or to inspect
critical infrastructure that may be at risk of failure. The estimated length of CCTV to be completed will
be no greater than 2,500 linear feet. If CCTV cameras cannot access the pipes due to clogging or
obstructions, the CONSULTANT will clean the pipes only with prior authorization from the City.

7.2.7 Zoom Camera Inspection
As part of the pilot study, a zoom video will be recorded and tagged to each pipe for ten percent of the
structures in the Closed System Inventory. The zoom camera is connected to the data collection tablet
via Bluetooth so all information is quickly tagged to the pipe. The zoom inspection serves three critical
roles.
•

At the beginning of each video the grade rod or tape measure will be placed at the pipe opening
to confirm and provide a permanent record of pipe diameter and material.

•

Zoom videos will serve to confirm the connecting structure of the pipe. This will allow office
staff to provide correct pipe connectivity in the GIS mapping component of the project.
Zoom videos allow staff to assess the structural condition and debris levels in the pipes.

•

Table 1. Stormwater Inventory Unit Rates and Estimated Structure Count

Structure Type
Unit Rate
Closed System Structures (manholes, catch $135.00
basins, outfalls, etc.)
Bridges
$750.00
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Primary Open System Channel Cross-Section
(five-point)
Secondary Open System Channel Measurements
CCTV Only
Cleaning and CCTV Per Day
Pipe Zoom Camera Inspection

$150.00

50

$100.00
$3.20
$4,500
$35.00

150
2,500 Linear Feet
2 Days
120

7.3 Post-Survey Desktop Condition Assessment
For the areas where additional inventory data (CCTV or Zoom camera video) is collected, a desktop
condition assessment will be completed to identify high priority areas for detailed Closed Circuit
Television (CCTV) investigation and/or maintenance needs.

7.3.1 Rating System Review
The CONSULTANT will develop a condition rating system for areas where CCTV or other condition
assessment is available. This rating system will be reviewed with the City prior to application of the
rating to the City’s inventory. Once applied, the CONSULTANT will review results with the City to gain
concurrence on results.

7.3.2 Customize Resource Prioritization Protocol (RPP)
The CONSULTANT will recommend factors for the City that will impact the likelihood and
consequence of failure of its stormwater assets. Weighting factors will be developed based on the
extent and reliability of the data available. The CONSULTANT will meet with City staff to customize
the RPP to best meet the City needs in relation to evaluation and application of the tool in prioritizing
infrastructure operation, rehabilitation and replacement.

7.3.3 Prioritized Operations and Maintenance (O&M) Program
Based on the results of the RPP program, the CONSULTANT will develop a prioritized maintenance
program. The CONSULTANT will identify additional data needs that can be used to increase the
reliability of the program results in the future as more data becomes available.

7.4 Hydrologic and Hydraulic Modeling
7.4.1 Hydrologic Modeling
The CONSULTANT will utilize HEC-HMS to develop the hydrologic characteristics and peak flows for
the various storm events for the Pilot Watershed (approximately 3 square miles) with a boundary and
downstream limit to be determined based on the selected watershed. Subwatersheds will be delineated
as appropriate and shall typically range in size between 20 and 120 acres. Subwatershed divides will
occur at significant hydrologic features such as culvert crossings, confluences, and detention facilities.
Watershed characteristics will be identified for each subwatershed in a manner consistent with the NRCS
(TR-55) and proposed land uses will be developed from land use information provided by the City.
Hydrologic parameters will include: subwatershed area, existing land use, future land use, curve
number, time of concentration, NRCS soil types, significant detention storage areas, directly connected
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impervious area, and channel routing characteristics. The CONSULTANT will evaluate the 2-, 10-, 25-,
50-, and 100-year 24-hour events as part of the modeling efforts. Existing and future land use will be
evaluated for the watershed. The CONSULTANT will incorporate previous modeling and studies
readily available that were collected in Task 5.1.

7.4.2 Primary System Modeling
Hydraulic modeling of the open channel system (Primary System) will be completed for streams with a
drainage area greater than or equal to 100 acres in the Pilot Watershed. The total length of Primary
System hydraulic modeling is approximately 30,000 LF. HEC-RAS will be the hydraulic model utilized.
The models will be used to determine hydraulic profiles for the various flows developed by the model
described above. The effective FEMA model will be utilized to the extent possible to establish and/or
check calculated starting water surface elevations, provide a point of verification for model results, and
provide hydraulic input data as applicable.

7.4.3 Identification of Secondary Systems
Secondary systems include selected drainage features that drain to the system modeled in Task 7.4.2.
Examples would include closed pipe systems with known flooding problems, open channel systems with
known flooding problems or other hydraulic systems with known flooding problems that are not located
along the primary system. For budgetary estimating purposes for this project, we have included
approximately 20,000 LF of secondary systems to be studied in detail.
Analyzed systems will be identified based on watershed reconnaissance, historical drainage complaints,
community input, feedback from the City, and other means to determine systems that may be
undersized. The CONSULTANT will present the list of secondary systems to be modeled to the City for
approval before the secondary system analysis is performed.

7.4.4 Secondary System Modeling
For the closed systems, industry standard software will be used to evaluate hydraulic performance that
may include SWMM, Hydraflow Stormsewers, or others as appropriate. Selected models shall be
approved by the City prior to use.
For open channel systems, cross sections will be developed from available topographic mapping
(LiDAR) and channel dimensions measured in the field with a tape. Cross sections will be taken at
sufficient intervals from the LiDAR information such that the head-loss between sections is limited to
0.5’ or less unless impractical. Water surface profiles shall be determined for the 2-, 10-, 25-, 50-, and 100year storm events for existing and future conditions. Starting water surface elevations (WSELs) will be
based on either the slope area method or the WSELs developed as part of the statewide FEMA mapping
project. Selection of the appropriate starting WSEL will be discussed and agreed upon with the City prior
to finalizing the modeling and will be documented in the final report.

7.4.5 Model Validation
Stormwater models will be validated utilizing high water marks, regression equations and USGS gauges
(if available), recent floodplain mapping efforts performed by the State, and USGS Regional Relations
developed for peak discharges, as well as other pertinent data provided by the City or the public. All
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validation efforts will be documented and reported to the City. Upon completion of the validation
process, runoff hydrographs will be computed with results being presented to the City for their approval
prior to beginning any hydraulic modeling.

7.4.6 Floodplain Delineation and Mapping
The CONSULTANT shall delineate riverine-generated floodplains for the existing 25- and 100-year
floods for all primary open drainage systems. The mapping of floodplains will be compared to the
effective FEMA floodplains for consistency but may deviate based on different hydrologic modeling
approaches.

7.5 Pilot Watershed Master Plan
7.5.1 Flood Hazard Mitigation Alternative Development
Based upon the modeling results, portions of the storm drainage system not meeting established design
standards will be identified and prioritized for possible improvements. Resident and City Staff input will
be cross-referenced to the model results to determine problems that may have been misidentified, that
should be classified as maintenance or nuisance issues, or that may not qualify for service under the
established project guidelines.
Once the problem areas have been identified, improvement options will be considered that may
include:
•

Upgrade of the entire drainage system to meet established design criteria;

•

Upgrade of portions of the drainage system to lesser design standards;

•

Use of integrative stormwater management practices for water quantity and quality control;
and

•

Alternative alignments and materials to minimize construction cost and impacts to private
property, transportation systems, and other existing infrastructure.

When possible, atypical and innovative solutions will be considered to reduce cost and provide solutions
which optimize the drainage system’s capacity/functionality and long-term condition while balancing
the important issues of neighborhood aesthetics and public relations. Performance standards for the
recommended stormwater system improvements under existing land use conditions will be evaluated.
The function of the recommended improvements under potential future build-out conditions based upon
available zoning will also be considered.

7.5.2 Water Quality Retrofits and Bank Stability Alternatives
Based on the Engineering Field Investigation and Stream Walk completed in Task 2.3, the
CONSULTANT will recommend bank stabilization projects to protect structure foundations and utilities
and reduce sediment loads to the streams. In some instances, stream restoration projects may be
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recommended, particularly if the proposed restoration will mitigate for other recommended flood
control projects.
Water quality retrofit projects (SCMs) will be recommended to provide water quality treatment of
stormwater runoff. Projects will be identified based on results of previous tasks as well as additional GIS
analysis and field investigations. Recommended projects will consider the surrounding land use,
anticipated future development, known water quality issues, and potential pollutant sources if available.

7.5.3 Evaluate Capital Construction Costs
Capital Improvements will be recommended and a budget (planning level) cost analysis will be
computed using recent bid tab information of similar projects and input on the local bid climate from
City Staff. Budget costs for improvements shall include, at a minimum, installation of the following
elements: storm drainage improvements, channel restoration and stabilization materials, grading,
necessary street improvements, water and sewer utility relocations (if the utility is located within a
specific utility easement instead of the public right-of-way), erosion and sediment control measures,
traffic control measures, permitting, miscellaneous items (e.g. fencing, walls), environmental mitigation
costs, and easement acquisition estimates.

7.5.4 Prioritize Projects
The CONSULTANT will use the prioritization matrix that was developed during the Master Plan SOPs
to rank the recommended projects based on factors such as, public safety, level of service, flood reduction
benefits, water quality improvements, capital costs, private property impacts, permitting requirements,
and funding availability.

7.5.5 Draft Watershed Plan Report
The CONSULTANT will prepare a draft watershed plan report to include an executive summary as well
as supporting documentation for all the recommended projects. Permitting requirements for each
proposed project will be summarized including the expected permits required, potential mitigation
requirements, and summarization of any discussions with representatives from regulatory agencies. The
CONSULTANT will submit three (3) copies of the report to the City for review.

7.5.6 Final Watershed Plan Report
The CONSULTANT will incorporate City staff comments into a final planning report for the watershed.
Two (2) hard copies and an electronic copy of the final reports will be submitted to the City as the final
deliverable.

7.6 Pilot Study Public Outreach
7.6.1 Public Feedback and Questionnaire
A questionnaire will be developed and distributed within the Pilot Watershed to solicit feedback on
flooding issues, and water quality and erosion concerns.
Activities
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•

Develop questionnaire and revise based on City feedback.

Methods to distribute the

questionnaire will include an online survey instrument, direct mail, and email, coordination with
homeowner associations, community and faith-based organizations, and hard copy distribution
at public locations.
•

Mail questionnaires

•

Tabulate questionnaire responses in a geodatabase format using the respondent’s address for
geocoding.

•

Present results of questionnaire in tabular format and illustrated and color coded on a
subwatershed map.

7.6.2 Public Meetings and Stakeholder Meetings
CONSULTANT will prepare for and attend the following meetings specific to the Pilot Watershed:
•

Two (2) public meetings for general public in the Pilot Watershed

•

One (1) meeting for special interest stakeholder groups and/or neighborhood groups.

Activities for the public meetings, special interest stakeholder groups and/or neighborhood groups
include the following:
•

Initiate notification at a minimum three weeks in advance of scheduled meetings (flyers, media,
other);

•

Produce three (3) GIS exhibits per meeting that may include subwatershed boundaries,
structure inventory, streams, floodplains, planimetrics, and proposed improvements.

•

Prepare 20-30 minute PowerPoint presentation.

•

Prepare sign-in sheets and comment forms.

•

Facilitate meeting to solicit input and help answer technical questions.

•

Prepare meeting minutes.

•

Up to four break-out stations will be provided.

•

Up to four team members familiar with the project will be provided at each meeting.

Deliverables:
•

Stormwater inventory infrastructure geodatabase

•

Cross section data in GIS format.

•

Hard copy maps of collected inventory.

•

CCTV reports for 2,500 linear feet of drainage pipe.
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•

Digital models.

•

GIS layer with prioritized maintenance list with recommendations for areas requiring CCTV
investigation.

•

Public outreach questionnaire.

•

Meeting minutes from public meetings.

•

Documentation of model input and results.

•

GIS layers for 25-year and 100-year flood events.

•

GIS concept figures for each proposed project.

•

Summary of each proposed project including description of benefits and capital cost estimates.

•

Ranked capital project lists for pilot watershed.

•

Subwatershed reports in hard copy and digital form.

•

Digital projects files including models, reports, and GIS layers.

PHASE 3
8.0 – Implementation Support

When rates and the ordinances are finalized and billing is set to begin, the CONSULTANT will assist
staff with loading the data into the billing system and testing it to the extent practicable within the
available billing database environment(s). Among other things, testing will include validation of total
billing units and reconciliation with expected totals. The CONSULTANT will assist with loading final
data into the production environment just before billing is expected to begin, likely in July 2022, but
dependent on the needs of the City and the Public Utilities Department.
After billing begins, the CONSULTANT will provide technical support on customer questions and
billing data updates, coordinating with staff on developing customer responses and processing any
necessary changes. We will support all parties as needed with following the established processes and
will provide any updated process documents or tools needed during the implementation support
period, which extends through the end of June 2023.
Deliverables for this task include the billing data to be loaded, test results from data validation tests,
and responses to post go-live questions.

Deliverables:
•

Billing data to be loaded, test results from data validation tests, and responses to post go-live
questions.
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Time of Performance
Phase 1
2.0 Community Evaluation and Needs Assessment: Five (5) months from Notice to Proceed (NTP)
3.0 Utility Study: Eleven (11) months from NTP
4.0 Public Outreach: Fifteen (15) months from NTP
5.0 Utility Implementation: Sixteen (16) months from NTP
Phase 2 – NTP assumed to be no sooner than July 1, 2021 unless otherwise authorized by the City in
writing.
6.0 Program and Standard Operating Procedures Development: Four (4) months from NTP
7.0 Pilot Watershed Study: Sixteen (16) months from NTP
Phase 3 – NTP assumed to be no sooner than July 1, 2022 unless otherwise authorized by the City in
writing.
8.0 Implementation support: Twelve (12) months from NTP
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ATTACHMENT B
BASIS OF COMPENSATION
1. Basic Services. The OWNER shall pay the CONSULTANT for services set forth in Attachment A,
Scope of Services, a Lump Sum Fee of one million fifty-four thousand one hundred forty-four and
fifty cents ($1,054,144.50).
A percentage of the Lump Sum Fee will be billed on the last day of each month. The percentage billed
will be the percentage of Scope of Services work estimated to be completed as of the day of billing.
For Task 7.2, Stormwater Inventory, please refer to Table 1, Stormwater Inventory Unit Rates and
Estimated Structure Count, included in Attachment A for unit based billing.
2. Additional Services. The OWNER shall pay the CONSULTANT for additional services, which are
not specifically called for in Attachment A, Scope of Services, on an hourly basis in accordance with
the CONSULTANT’s standard rates.
3. Premium Rate Adjustment. Should OWNER request an accelerated schedule requiring
CONSULTANT to work overtime hours, then a 1.25 premium rate adjustment shall be applied to
current hourly rates or lump sum fees, as applicable. Accelerated schedule and premium rate
adjustment shall be approved as part of compensation at time of contract execution or by written
amendment.
SECTION
NUMBER
1.0

ALBEMARLE PROJECT FEE
SUMMARY
Project Management

TASK TOTAL

PHASE 1
2.0
2.1
2.2
2.3
2.4
2.5
2.6

3.0
3.1
3.2
3.3
3.4
3.5

Community Evaluation and Needs
Assessment
Staff Interviews
Extent of Service
Level of Service
Cost of Service and Funding Analysis
Report
City Council Meeting
Project Management
Utility Study
Rate Base Development and Rate
Structure Recommendation
Organizational and Service Delivery
Recommendations
Implementation Recommendations
Financial Planning and Rate Model
Reporting and Decision Support
B-1

$56,276.00
$9,760
$9,000
$9,000
$12,320
$6,200
$4,280
$5,716
$93,568.00
$34,068.00
$8,812.00
$17,656.00
$16,116.00
$12,200.00

3.6

Project Management

$4,716.00

4.0
4.1
4.2
4.3

Public Outreach
Public Involvement Plan (PIP)
Early Education and Coordination
Public Feedback Opportunities
Project Management

$75,214.00
$3,361.00
$41,593.00
$25,544.00
$4,716.00

5.0
5.1
5.2
5.3
5.4
5.5
5.6
5.7

Utility Implementation
Program Finalization
Billing Data Finalization
Credits Program
Processes and Tools
Financial Model Finalization
Ordinance Development
Citizen Input Process
Project Management

$160,483.00
$10,308.00
$62,756.00
$11,782.00
$23,068.00
$12,200.00
$6,898.00
$28,755.00
$4,716.00

Reimbursables

$10,000.00

6.0
6.1
6.2
6.3
6.4
6.5

7.0
7.1
7.2
7.3
7.4
7.5
7.6

8

PHASE 2
Program and Standard Operating
Procedures
Review Existing Data Sources
Inventory SOP
Master Plan SOP
Data Maintenance SOP
Gaps Analysis
Project Management

$75,254.50
$7,979.30
$18,880.00
$19,976.10
$15,880.00
$7,823.10
$4,716.00

Pilot Watershed Study
Engineering Field Investigation and
Stream Walk
Stormwater Inventory
Post-Survey Desktop Condition
Assessment
Hydrologic and Hydraulic Modeling
Watershed Plan
Pilot Study Public Outreach
Project Management

$531,405.00

Reimbursables

$10,000.00

PHASE 3
Implementation Support

$41,944.00

B-2

$20,614.00
$230,395.00
$25,000.00
$98,000.00
$115,000.00
$29,480.00
$12,916.00

Phase
PHASE 1
PHASE 2
PHASE 3

Fiscal Year
FY 2021
FY 2022
FY 2023

Amount
$395,541.00
$616,659.50
$41,944.00

PROJECT TOTAL

$

B-3

1,054,144.50

ATTACHMENT C

Amend #

CONTRACT FOR SERVICES AMENDMENT NO.

Click or tap here to enter

text.

ADDITIONAL SERVICES AUTHORIZATION
Project Name

The following modifications to the contract (“Contract”) for
WKD #

Click or tap here to enter text.

Owner Name

Original Contract Date

dated

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap to enter a date.

between

(OWNER) and W.K. Dickson & Co., Inc. (CONSULTANT) are

authorized.
1. SCOPE OF SERVICES.
INSERT SCOPE OF SERVICES, ADDITIONS OR DELETIONS
2. TIME OF PERFORMANCE. CONSULTANT’s time of performance for the above additional services
shall be

Choose

# of Days

Choose an item.

Click or tap here to enter text.

completion date for the Contract is revised from
New Date

Click or tap to enter a date.

to $

Click or tap to enter a date.

to

Dollar Numbers

Click

.

3. COMPENSATION. The total Contract lump sum is
or tap here to enter text.

Previous Date

calendar days. The new

Dollar Numbers

Choose

Choose an item.

Click or tap here to enter text.

from $

.

OR
CONSULTANT shall provide the above Additional Scope of Work on an hourly plus expenses basis
not‐to‐exceed $

Dollar Numbers

increased from $
text.

Click or tap here to enter text.

Dollar Numbers

Click or tap here to enter text.

. The total Contract not‐to‐exceed fee is
to $

Dollar Numbers

Click or tap here to enter

.

OR, IN THE CASE OF A DEDUCTION FROM SCOPE ON AN HOURLY CONTRACT
CONSULTANT’S not‐to‐exceed fee is decreased from $
$

Dollar Numbers

Click or tap here to enter text.

Dollar Numbers

Click or tap here to enter text.

to

.

All other terms of the Contract remain unchanged.
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OWNER:
Owner Name

CONSULTANT:
W.K. DICKSON & CO., INC.

Click or tap here to enter text.

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:

INCLUDE this section only if contract is for a North Carolina public sector client
This instrument has been preaudited in the manner required by the “Local Government Budget and
Fiscal Control Act”.
By:

Date:
Finance Officer
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Print

Title – Ordinance 21-12 - To Appropriate Fund Balance for a Portion of the Stormwater Study
Description:
Ordinance 21-12 amends the General Fund operating budget to appropriate the Fund Balance to the
General Fund to fund a portion of the stormwater plan development.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

21-12_Ordinance 21-12
_Allocated_GF_Fund_Balance_to_Storm_Water.docx

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-12
AN ORDINANCE TO AMEND FISCAL YEAR 2020-2021 BUDGET
WHEREAS, the Council of the City of Albemarle did on the 1st day of June, 2020 adopt a City Budget for
the fiscal year beginning July 1, 2020 and ending June 30, 2021; and
WHEREAS, it is appropriate to amend the expense and revenue accounts in the funds listed for the reason
stated;
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, that
in accordance with the authority contained in G.S. 159-15, the following are hereby amended as shown
and that the total amounts are herewith appropriated for the purpose shown.
Account Title

Amount

From

To

Expenditure

Administration

258,183

2,012,572

2,270,755

Revenue

Appropriated Fund Balance

-258,183

-1,256,203

-1,514,386

Reason: To appropriate fund balance for transfer to Storm Water Master Plan Project

This ordinance was introduced and signed by Councilmember ____________________, a member of the
City of Albemarle, North Carolina

_____________________________
Member of Council
This ordinance was introduced and passed its reading at the meeting of Council held on March 15, 2021,
was adopted and ordered published as by law provided.

Dated: March 15, 2021
_______________________________
Mayor

Attest:
__________________
City Clerk

Print

Title – Ordinance 21-13 - To Establish a Budget for Stormwater Fund
Description:
Ordinance 21-13 appropriates the budget for the Storm Water Fund:
§ $258,183 comes from fund balance (Ord 21-12)
§ $169,343 comes from line transfers from appropriated funds in the 20/21 City Budget

This appropriation funds all of Phase 1 and Phase 2 (tasks 6.0-6.5) of the WK Dickson contract. Phase
2 (tasks 7.0-7.6) and all of Phase 3 will be funded from storm water revenue once program and fee is in
place.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

21-13_Ordinance 21-13
_Appropriate_Storm_Water_Budget.docx

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-13
AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH CAROLINA
ADOPTING A PROJECT BUDGET ORDINACE RELATING TO THE STORM WATER MASTER PLAN
WHEREAS, the Council of the City of Albemarle desires to adopt a budget pursuant to and as provided in
NCGS § 159-13.2 relating to professional services for phase 1 of the Storm Water Master Plan Project;
NOW, THEREFORE, BE IT ORDAINED, by the Council of the City of Albemarle, North Carolina as follows:
SECTION 1: The amounts herein set forth are hereby appropriated for the Storm Water Master Plan
Project as follows:
Professional Services

$427,526

Section 2: It is estimated revenues will be available to meet the foregoing appropriations as follows:
Inter-fund Transfer from General Fund

-$427,526

Section 3: The Finance Officer is hereby directed to maintain within the Project fund, sufficient specific
detailed accounting records to provide the accounting required by state and local regulations.
This Ordinance was introduced and signed by Councilmember ____________________, a member of
the City of Albemarle, North Carolina on March 15, 2021 was adopted, and ordered published as
provided by law.

________________________________
Member of Council

Dated: March 15, 2021

________________________________
Mayor

Attest:
_______________________
Clerk

Print

Title – Interlocal Agreement To Study Increase Water Sales
Description:
The proposed interlocal agreement between Concord, Kannapolis, and Albemarle to study the potential
of selling up to 10 mgd (million gallons per day) of water to Concord and Kannapolis. The original
water sales agreement contains a provision for cost sharing should an increase to up to 10 mgd be
desired, which would require an expansion to the Jack F. Neel Water Treatment Plant. Concord and
Kannapolis are desiring to begin the evaluation process.
The agreement nder considerations contains a provision where Concord and Kannapolis reimburse the
City for the cost of the study contract with LKC. The total cost of the study is $55,000, with Concord
and Kannapolis each paying 25% of the cost and the City paying the remaining 50%. The interlocal
agreement provides a "not to exceed" figure of $60,000 should there be any unforeseen additional needs.
In discussing the study with LKC, we feel this is an appropriate cost sharing arrangement as the City has
its own water capacity needs to be included in the study as well as those of our other wholesale
customer.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

CKA_Interlocal Agreement
_ILA_re_Water_Treatment_Plant_Expansion_Study_2.10.2021.docx

APPROVALS:
Date/Time:

Approval:

Department:

STATE OF NORTH CAROLINA

AGREEMENT FOR WATER
TREATMENT PLANT
EXPANSION STUDY

COUNTY OF CABARRUS
THIS AGREEMENT of Interlocal Cooperation, pursuant to Article 20 of Chapter 160A of the
General Statutes of North Carolina, made and entered into as of the ____ day of _______________, 2021,
by and between the City of Kannapolis, North Carolina (“Kannapolis”), the City of Albemarle, North
Carolina (“Albemarle”) and the City of Concord, North Carolina (“Concord”), municipal corporations
of the State of North Carolina (collectively the “Parties”) :
WHEREAS, the Parties entered into the Water Sale and Purchase Agreement dated November
24th, 2010 (the “Sale Agreement”); and
WHEREAS the Sale Agreement provides for sale of 5.0 MGD of treated water from Albemarle to
Concord and Kannapolis until such time as the Albemarle expands its water treatment capacity and for the
sale of 10.0 MGD after such expansion; and
WHEREAS, the Parties desire to undertake a study to determine expansion options for the
Albemarle water treatment facility (the “Study”);
NOW, THEREFORE, in consideration of the premises and mutual covenants and agreements
hereinafter made, Kannapolis, Albemarle and Concord agree as follows:
1. Purpose: The purpose of this Agreement is to set forth the terms under which the Parties will
commission the Study and the terms of payment for the Study.
2. Albemarle agrees to contract with the consulting engineer known as LKC Engineering and
commission the Study. LKC Engineering is determined by the Parties to be the best choice to
undertake the Study based on their previous work and knowledge of the water treatment facility.
3. The Parties agree that the fee charged by the consultant to Albemarle shall be split between the
Parties as follows:
a. Albemarle to pay 100% of the fee due to the consultant.
b. Kannapolis to pay 25% reimbursement of the fee to Albemarle.
c. Concord to pay 25% reimbursement of the fee to Albemarle.
4. The total fee is estimated to be $60,000 and the reimbursement amount shall not exceed 25% of the
Study costs for either Concord or Kannapolis. Concord and Kannapolis agree to make their respective
reimbursement payments to Albemarle not later than 30 days from the date of receipt of documentation of
payment to the consultant by Albemarle.
5. This Agreement may be amended by written addendum executed by all Parties; except that any
expansion of the scope of this Agreement beyond the commissioning, contracting and payment for the
Study shall require a separate agreement between the Parties.
IN WITNESS WHEREOF, Kannapolis, Albemarle and Concord have executed this Agreement
the day and year first above written.
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CITY OF KANNAPOLIS, NORTH CAROLINA
By: _______________________________________
Mayor
ATTEST:
______________________________(SEAL)
Clerk

Approved as to Form

This instrument has been pre-audited in the manner
required by the Local Government Budget and Fiscal
Control Act.

______________________________
City Attorney
___________________________________________
Finance Director

CITY OF CONCORD, NORTH CAROLINA
By: _______________________________________
Mayor
ATTEST:
______________________________(SEAL)
Clerk

Approved as to Form

This instrument has been pre-audited in the manner
required by the Local Government Budget and Fiscal
Control Act.

______________________________
City Attorney
___________________________________________
Finance Director

CITY OF ALBEMARLE, NORTH CAROLINA
By: _______________________________________
Mayor
ATTEST:
______________________________(SEAL)
Clerk

Approved as to Form

This instrument has been pre-audited in the manner
required by the Local Government Budget and Fiscal
Control Act.

______________________________
City Attorney
___________________________________________
Finance Director
2

Print

Title – Consider Resolution 21-03 for Legal Assistance
Description:
City Council has recently discussed the engagement of outside legal services to assist the City Attorney
primarily in the areas of real estate, nuisance abatement and code enforcement. This resolution authorizes
Parker Poe and First Street Legal to assist the City Attorney in the completion of legal affairs for the
City. Connie Josey, with First Street Legal, will focus on real estate matters. Parker Poe, being a larger
firm with the ability to provide comprehensive municipal legal services, will focus on nuisance abatement
and code enforcement issues. However, Parker Poe could be used for other areas if needed. The
primary contact with Parker Poe will be Mac McCarley.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
Resolution_21-03.docx

Description:
Resolution 21-03

APPROVALS:
Date/Time:

Approval:

Department:

Resolution 21- 03

RESOLUTION FOR THE CITY OF ALBEMARLE TO RETAIN PARKER POE ADAMS &
BERNSTEIN LLP AND FIRST STREET LEGAL TO ASSIST WITH THE CITY’S LEGAL
AFFAIRS

WHEREAS, pursuant to the City of Albemarle Code of Ordinances Art. IV, § 4.3 and N.C. Gen.
Stat. § 160A-12, the City of Albemarle is authorized to employ other legal counsel, in addition to
the City Attorney, as may be necessary to adequately handle the legal affairs of the City.
WHEREAS, the City of Albemarle desires assistance primarily in the areas of real estate, code
enforcement and nuisance abatement, however assistance in other areas may be needed from
time to time.
WHEREAS, the City Council of Albemarle voted during closed session on March 1, 2021 and
on March 15, 2021 during open session of the regularly scheduled City Council meeting to
retain outside counsel to assist the City Attorney in the aforementioned legal areas and other
areas, as needed.
Now Therefore, Be It Resolved that the City Council for the City of Albemarle, a municipal
corporation organized and existing under the laws of the State of North Carolina does hereby
approve the engagement of outside counsel and authorize Parker Poe Adams & Bernstein LLP
and First Street Legal to assist the City Attorney in handling legal affairs for the City.

This the 15th day of March, 2021.

Councilmember __________________ read, introduced and moved for the adoption of the
foregoing resolution:
Councilmember ________________ seconded the motion and those voting for the passage of the
motion _______________________________________________________________________.
Those voting in opposition of the motion ____________________________________.

Print

Title – Consider Road Closure for West Albemarle Baptist Church Color Run
Description:
West Albemarle Baptist Church will be holding a Color Run to raise money for AWANA Clubs in South
America. The date of the event is Wednesday, May 5, 2021 from 5:30 pm - 7:30 pm.

Roads requesting to be closed: Mill St from Church St. to Concord Rd; Church St. from Mill St. to
Concord Rd.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

West_Albemarle_Baptist_Church_color_run_552021.pdf West Albemarle Baptist Church Color Run Application

APPROVALS:
Date/Time:
3/9/2021 10:39 AM
3/9/2021 10:39 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Consider 2021 Summer Meeting Schedule
Description:
Council discussed at the previous meeting about moving to a summer meeting schedule for the months
of June, July, and August as they have done in recent years. When this has occurred, City Council has
typically also adjusted the start time for the meetings, as the meetings are typically lengthier as there is a
longer time in between meetings. Therefore, there will be more items on each agenda.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Consider Date for 2021 Christmas Parade and Christmas Open House
Description:
In an effort to start planning for the annual Christmas Parade and Christmas Open House, the Special
Events Committee is requesting City Council to consider two dates for this event.

The first and preferred date is Saturday, November 27, 2021. This is Small Business Saturday and has
no conflicts with any other parades in Stanly County.

The second date is Saturday, December 4, 2021. Locust will hold their parade on this date at 1:00 pm.

Albemarle's parade would begin at 3:00 pm. Once the parade has concluded the Christmas Open House
would follow from 5:00 pm - 8:00 pm.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

3/10/2021 12:22 PM
3/10/2021 12:22 PM

Approved
Approved

City Clerk
Administration

Print

Title – Introduction for the New Assistant Public Utilities Director
Description:
Judy Redwine will introduce Dan Worl as the new Assistant Public Utilities Director. Dan comes to us as
an Assistant Utilities Director from City of Greenfield, Indiana. Dan has 12 years of utility experience,
such as water, wastewater, storm water, gas, electric, customer service, and has an associate degree in
Engineering.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:
3/10/2021 9:54 AM
3/10/2021 10:19 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Introduction of Interim Finance Director Sarah Richards
Description:
Sarah was recently hired to serve as Interim Finance Director while the City searches for a new Finance
Director.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Consider a Closed Session Pursuant to N.C.G.S. 143-318.11(a) (3) - To Consult with the City
Attorney.
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Adjourn until Monday, April 5, 2021 at 6:30 pm
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

