Regular Meeting
Monday, April 19, 2021
6:30 PM
Council Chambers
Meeting Agenda

Call Meeting To Order:
1.

Mayor Michael

Approval Of Minutes:
2.

Consider Approval of the April 5, 2021 Regular Meeting Minutes

Public Hearings:
3.

Ordinance 21-16 - To Rezone a Vacant Lot on Anderson Road from NBD to R-15

Agenda Adjustments:
Announced Delegations:
4.

Ms. Linda Francis - To Discuss Concerns about a Property on Pee Dee Avenue

Unannounced Delegations:
Administrative Reports:
5.
6.

Long Creek Wastewater Treatment Plant Process Rehabilitation Project Engineering
Services Agreement
Departmental Monthly Reports

Consent Agenda:
7.

Consider a Resolution of Support for the Long Creek Wastewater Treatment Plant
Funding
8. Sewer Inflow & Infiltration Phase 3 Engineering Services Agreement
9. Consider Reappointment of Terry Morgan to a 3-Year Term on ABC Board
10. Consider Road Closures for 2021 Beach Blast 5K
11. Consider Road Closures and Alcohol Sales for Still Runs Car Show
12. Consider Rescheduling the First Meeting in September to Tuesday, September 7
Due to the Conflict with the Labor Day Holiday.
Unfinished Business:
13. Consider Appointment to Boards/Commissions
New Business:
14. Consider Request to Rename Rebel Road to Salvation Way
15. Duke Substation Easement Request

16.
17.
18.
19.

Consider Changes to Issuance and Approval of Alcohol Permits on Public Property
Adopt A Street Program
Information - American Rescue Plan (ARP) Funds
Information - Employee Appreciation Cookout

Adjournment:
20. Adjourn until Monday, May 3, 2021 at 6:30 pm

Print

Title – Mayor Michael
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Consider Approval of the April 5, 2021 Regular Meeting Minutes
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
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Approval:
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REGULAR MEETING CITY COUNCIL
April 5, 2021
The City Council of the City of Albemarle met in a regular session on Monday, April 5,
2021 at 6:30 p.m. in the Council Chambers of City Hall. Mayor Ronnie Michael presided, and the
following members were present, to-wit: Mayor Pro Tempore Martha Sue Hall and Councilmembers Bill
Aldridge, Martha E. Hughes, Shirley D. Lowder, Chris Whitley, Benton Dry, and Dexter Townsend.
-----------------------------Mayor Michael called the meeting to order.
-----------------------------The Mayor gave the invocation.
-----------------------------SPECIAL PRESENTATIONS
Presentation of a City of Albemarle Retirement Certificate – Terry Price, 20.25 Years of
Service
The Mayor presented Mr. Price a plaque in gratitude for his over 20 years of service in
the Public Utilities Department. Mr. Price retired on March 1, 2021.
Council and the Mayor thanked him for his service.

Presentation of a City of Albemarle Retirement Certificate – Scott Hopkins, 25 Years of
Service
The Mayor presented Mr. Hopkins a plaque in gratitude for his 25 years of service in the
Public Utilities Department. Mr. Hopkins retired on March 1, 2021.
Mr. Hopkins gave a few remarks. He thanked City staff and Council. He said it’s been an
honor to work for the City, and then thanked Public Utilities Director Judy Redwine and the former
Public Utilities Director for giving him the job back in 1996. He thanked his wife, his children and
grandchildren for their love and support. He acknowledged his parents who were present.
Council and the Mayor thanked him for his service. Councilmember Lowder gave a few
remarks. She has known the Hopkins family for years and stated that he helped get her here on Council.
When she came on Council if she didn’t know something should would call Mr. Hopkins for help. She
declared that Mr. Hopkins is a loss to the City with his retirement, and stated that he is irreplaceable.
-----------------------------Upon a motion by Councilmember Dry, seconded by Councilmember Townsend,
unanimously carried, the minutes from March 15, 2021 regular and closed meetings as submitted were
approved.

-----------------------------AGENDA ADJUSTMENT
Mayor Michael requested that Council consider and approve an agenda adjustment as
follows:
•

Add a New Business item to discuss the project management process for the Albemarle Business
Center after the NCLM CityVision voting delegate item (item 13 on the agenda).

Upon a motion by Councilmember Hall, seconded by Councilmember Lowder,
unanimously carried, Council approved the agenda adjustment.

-----------------------------MUNICIPAL CALENDAR
Mayor Michael and Councilmembers received the municipal calendar prior to the
meeting. The Mayor asked if Council had any questions or comments about the calendar.

-----------------------------CONSENT AGENDA
The Mayor asked if Council wanted to move any items on the consent agenda. One of
the Council members asked if the Mayor would clarify the nuclear decommissioning funding resolution
before the vote.
The Mayor explained that per general statute, owners of nuclear power plants are
required to have a fund to decommission them. Since Albemarle is a member of NC Municipal Power
Agency, and there is a nuclear plant co-owned by members, Power Agency #1 has been investing in the
fund to this point. The resolution in front of Council tonight supports bills in the General Assembly which
would allow for the investments of the nuclear facility decommissioning fund to be performed in a
manner currently authorized for some units of government in NC. The change would not impact the
State Treasurer’s oversight of the investments. The expectation would be that future electric rates
would decrease rather than increase since the members would not have to directly support the
decommissioning fund.

Ordinance 21-15 – Budget Amendment to Appropriate Parks and Recreation CARES Act
Funds and to Appropriate Event Sponsorship Donations
These are funds Council has previously discussed. The CARES Act funds were used
primarily for the school supplemental program at the EE Waddell Community Center. Donations also

have been received for Parks and Recreation event sponsorship, and appropriations must be increased
to remain in budget authority.
[Ordinance 21-15 - Budget Amendment to Appropriate Parks and
Recreation CARES Act Funds and to Appropriate Event Sponsorship
Donations]
Resolution to Support Bill for the Funding of Nuclear Decommissioning
State HB 257 and SB 323 would potentially reduce the amount that ratepayers
contribute to the Catawba Nuclear Facility Decommissioning Fund by allowing the NC Municipal Power
Agency to invest the fund through the state’s existing Ancillary Governmental Participant Investment
Program (AGPIP) managed by the State Treasurer. This option is currently available to several units of
local government in North Carolina. The purpose is to avoid potential future rate increases to support
the decommissioning of the Catawba Unit.
[Resolution 21-05 - To Support Bill for the Funding of Nuclear
Decommissioning]
Proclamation for the National Day of Prayer
City Council has been requested to adopt a Proclamation for the National Day of Prayer.
[National Day of Prayer Proclamation]

Upon a motion by Councilmember Hall, seconded by Councilmember Townsend,
unanimously carried, Council approved the following:
•

Ordinance 21-15 appropriating CARES Act funds to Parks and Recreation for the school
supplemental program at the EE Waddell Community Center and appropriating funding received
for event sponsorship;

•

Resolution 21-05 to support General Assembly bills to transfer management of the Catawba
Nuclear Facility Decommissioning Fund to the NC State Treasurer; and

•

The National Day of Prayer Proclamation.
-----------------------------UNFINISHED BUSINESS
Consider a Summer Meeting Schedule

At the previous meeting Council discussed and held this item over. At the March 15
session the possibility of meeting once on the second Monday of each month was discussed, which
would put the meetings at June 14th, July 12th, and August 9th. In previous years when this has
occurred, City Council has also adjusted the start time for the meetings, as the meetings are typically
lengthier due to the longer period in between meetings. It was suggested at the March 15 meeting that
the start time not change to lessen the opportunity for confusion.

Councilmember Hughes asked Council to consider keeping the meetings close to the
originally scheduled meetings, such as the first Monday of the month, so as to maintain consistency for
residents and others. Council discussed Councilmember Hughes’s suggestion.
Councilmember Lowder expressed concern over the July meeting date if Council were to
consider the 1 Monday of the month as the dates for the June, July and August meetings. The City
Manager confirmed that City offices would be closed on Monday July 5th in observance of Independence
Day.
st

Councilmember Lowder called a motion to not schedule any Council meetings the week
of July 5, 2021. The motion was seconded by Councilmember Dry and unanimously carried.
Councilmember Hughes called a motion to schedule Council meetings as follows: June
7th, July 12th, and August 2nd. The motion was seconded by Councilmember Lowder and unanimously
carried.
-----------------------------NEW BUSINESS
Installation of Speed Bumps at Amhurst Gardens
Council received 2 memos, which included staff analysis and input from the Police, Fire,
Public Works and Planning Departments on this issue prior to the meeting. Public Housing Director Lee
Staton came forward to make a presentation to Council regarding the request.
The Mayor began the discussion by asking Mr. Staton if there were other Housing
Authorities that have the interior roads as private apartment roads which paid out of their funds rather
than general City funds. Mr. Staton replied that he was working on providing that to Council but had
spoken with a peer public housing director that day.
Councilmember Townsend recalled that the City had speed bump criteria in place but
was looking for confirmation of that. The Mayor replied that a previous City Council had adopted speed
bump criteria some years ago and that was still in effect. Further discussion about how the installation
should be funded occurred.
Assistant City Manager Nyki Hardy explained that Mr. Staton was in a similar role in
Greensboro for many years and has undertaken projects like this one there, and so has some experience
with the request in front of Council. Mr. Staton stated that HUD has never made attempts to own local
City streets connected to public housing, and that using HUD funds would eat away funding to be used
for public housing management and maintenance.
City Manager Michael J. Ferris entered the dialogue to provide some history and
perspective to the discussion. At the time of the initial approval of speed bump criteria years ago, the
City had adopted a high standard. However the City still would want a threshold for placement of speed
bumps because it would not be good to have them on many City streets. Council could set a different
threshold if they wanted.

Ms. Hardy advised Council that they could revisit the speed bump criteria in the future if
they so wished and noted that Clerk/Assistant to the City Manager Cindy Stone had already completed
research on this topic ahead of this discussion, so staff has information to provide at the appropriate
time. However, this specific request before Council tonight would be considered an exception to the
speed bump criteria and that Mr. Staton had a presentation which hopefully would address the many
questions Council had.
Mr. Staton began his presentation to Council. Mr. Staton related his conversations with
residents and Public Housing staff about the issue. This issue has come up multiple times in community
meetings and with staff. Unlike previous petitions for speed bumps on City streets, Amhurst Gardens is a
City owned apartment complex and similar to private apartment complexes in the City, staff is
requesting the approval for the installation of speed bumps to mitigate speeding in the community.
Staff views this as a way to manage its apartment complex and property similarly to the
way other private complexes are able to do. While there are two ways in and out of Amhurst Gardens,
there is no public transportation benefit to utilizing these roads for quicker access from one area of the
City to another. The roads within Amhurst Gardens exist to serve the complex and speed bumps are a
common means of improving safety within an apartment complex. It does not limit or restrict access, as
the barricading of Inger Street did years ago. Staff believes this solution will be a more effective means
of reducing vehicular speed and improving safety.
His request to Council is that they consider speed bump installation at Amhurst Gardens
as an exception to the speed bump criteria. He noted that with the speed study the APD completed in
fall 2020 of surrounding residential streets, the street in Amhurst Gardens were the second highest
speeds recorded. The City owns these streets and so should be responsible in keeping residents safe. Of
particular concern are the safety of children in the public housing complex with kids walking and riding
bikes throughout the complex.
Mayor Pro Tem Hall posed a few questions to Mr. Staton. Have there been internal
discussions about the issue? Yes this has been raised in internal staff meetings. Is there enough money
in the budget to cover the expense? Looking at year-to-date budget information, and adding other funds
such as CARES Act funding, yes there is enough money to cover the cost.
Councilmember Townsend reminded Council that a resident was hit by a car and
permanently paralyzed about 15 years ago in the area, and so this would be a step in the right direction.
Councilmember Whitley asked for confirmation on whether speed bumps or speed
humps were to be placed. Mr. Staton replied that speed bumps were to be placed and then explained
the difference between the two.
The Mayor asked about the height of the speed bumps. Mr. Staton answered that they
would be 3” in height per the molded forms.
Councilmember Whitley commented that there is a possibility that people could go
around the speed bumps rendering them useless. Mr. Staton countered that the speed bumps would
not be able to be circumvented or driven around.

Council and Mr. Staton further discussed the composition of the materials to be used
and cost of the speed bump installation.
Councilmember Lowder noted that she didn’t see any downfalls to the request and
wondered what the issue was. The Mayor noted that this was a speed bump criteria issue.
The Mayor asked if the bumps would cause damage to cars. Mr. Staton replied that
installation of the bumps would actually be a good thing because it would prevent accidents.
Councilmember Aldridge entered the meeting.
Upon a motion by Councilmember Hughes, seconded by Councilmember Lowder,
unanimously carried, Council approved the installation of speed bumps in Amhurst Gardens.
Consider Appointment to Boards/Commissions
Staff is requesting that Council consider appointing Mr. Roddrick Howell to a primary
seat on the Historical Resources Commission to replace a member whose term expired in July 2020. Mr.
Howell's application and the most recent HRC roster were available for review prior to the meeting.
The Mayor stated that there would be another candidate coming in front of Council and
so this item would be tabled until next meeting.
Selection of Voting Delegate for the 2021 NCLM CityVision Conference Annual Business
Meeting
As with every NCLM CityVision annual conference, each member municipality shall
designate one voting delegate who is eligible to cast a single vote for the 2021-2022 League Board of
Directors in advance of the annual business meeting. Delegates are to be selected soon, with voting
information going out to delegates around April 12th.
The CityVision conference will be held virtually this year, with the annual business
meeting scheduled for April 22nd.
Since Mayor Pro Tem Hall is normally the voting delegate but is running for one of the
seats up for consideration, the Mayor, as the only other Council member who has registered thus far,
would be the delegate by default.
Upon a motion by Councilmember Hughes, seconded by Councilmember Lowder,
unanimously carried, Council approved Mayor Michael as the voting delegate for the City of Albemarle
for the 2021 CityVision conference.
Management of the Bidding Process for the Albemarle Business Center (ABC)
The Mayor explained that in large projects such as the ABC, a construction manager is
contracted to oversee the construction phase to ensure it is done as specified. The City has used a
construction manager at risk in the past as well as continued to engage the project engineer to oversee

construction compliance. The Mayor asked Council if they wanted to move forward with the contracted
engineer or contract with a construction manager at risk for the ABC for bid specifications and
management of the bidding process for infrastructure development.
Councilmember Whitley stated that the City typically has selected the engineer.
Councilmember Dry added for the Highway 24/27 project the City went with the engineer as well, and
that he was not in favor of hiring an outside group. Mayor Pro Tem Hall asked if it was typical to hire the
current engineer on projects like this. The Mayor replied that this was usually the case.
Upon a motion by Councilmember Dry, seconded by Councilmember Lowder,
unanimously carried, Council approved maintaining the current engineer Chambers Engineering as the
manager of the construction phase for the ABC, as Chambers Engineering was selected to work on the
project through an open process.
A question was asked about the status of the permitting process for the ABC. The Mayor
replied that the permit requirements have been satisfied but the City is not in possession of them yet.
-----------------------------COMMENTS
Councilmember Aldridge:
•

He apologized for being late for the meeting; he had an out of town meeting beforehand.

Councilmember Townsend:
•

•

He suggested that the City consider installing a stop sign on Barney Poplin Drive at Hilco Street
near Uwharrie Trail. The City Manager replied that this could be done since Council had
previously approved this prior to the construction of the new road.
He held up a Monopoly game and stated that he recently noticed and purchased a Monopoly
game here locally which is Albemarle-themed. He thought it was a great idea because it
promotes downtown businesses, but added that he brought this up in meeting to ensure the
public that Council had no input in the creation of this themed version of the game. He asked
the City Manager to confirm that fact and the City Manager replied that as far is he is aware, no
one in the City had input.

Mayor Michael:
•

Re: Charters of Freedom update – he noted that the molds have been set for the forms and now
are ready for the concrete pour. He asked Mayor Pro Tem Hall if there was anything else to
bring up. She announced that she had paper versions of the legacy paver forms with her at the
meeting. She noted that there has been a change in one of the members of the local steering
committee, and that after further discussion among the members of the steering committee the
date of the dedication ceremony is back on the drawing board but likely will be in September.
She added that the committee is planning to have activities, food trucks, and live music at the

ceremony. Could the dedication ceremony be done in October? Mayor Pro Tem Hall would have
to see if any steering committee members have any scheduling conflicts in October.
Councilmember Lowder asked if there were any plans for Council sponsorship of the Charters of
Freedom. Multiple members replied that they already have sponsored either a plaque or brick
paver individually.
Mayor Pro Tem Hall:
•
•

•

•
•

•

•

•
•
•

•

She gave a shout out to Parks and Recreation and the APD for last Saturday’s Easter Egg Hunt
event at City Lake Park.
Re: Food Truck Fridays – she reminded everyone that this Friday April 9th is April’s Food Truck
Friday with Too Much Sylvia set to play. She announced that she has worked with Pfeiffer
University to contact alumni who would have seen the initial event hosted there back in the 80s
to let them know it’s been 30 years since the band started out and that they were playing live
gigs again.
Re: City Lake Park use for events – she said Parks and Recreation Director Lisa Kiser was doing a
great job there locating City events at that park and stated that the City is sitting on an unused
goldmine with the amphitheater.
She reminded the public that the City has partnered with Tiffany’s at the Boardroom for the
May 8th Cruise-In event with the live band Right Turn Clyde playing on 2nd Street that day.
Re: parking at Food Truck events – she said that for this week’s Food Truck Friday the City was
proactive about managing the parking situation for the event, with the sheriff’s young explorers
group agreeing to provide traffic control/direction.
She announced that the Special Events Committee is still looking for corporate sponsorships of
City events, and noted that 1 corporate sponsor has provided 4 months’ worth of music for City
events as an example of what sponsorship can buy.
She recently picked up a brochure from a town elsewhere in the state when she was away and
provided it to the Assistant City Manager with the intent of trying to promote “small town
pride” on signage as the City moves forward with the wayfinding plan.
She reminded folks that the City and County are hosting an electronics recycling event on April
17th.
Re: litter pick up and Keep Stanly Beautiful (KSB) partnership – she reminded the public that
between April 7th and 24th KSB will be hosting trash pick up events around the City.
Re: COVID relief funds coming to Albemarle – she wanted to let the public know that the City
should keep them up-to-date on what the funds will be used for and asked if staff could place
this on the next Council meeting agenda. The Mayor replied that Council intends on keeping the
public in the loop on this but that there is not much to tell right now as the IRS still has not made
public the requirements and stipulations for that funding.
This past Saturday she was in the park and met Garrett Starnes. During their conversation she
found out that he will be a new business owner in Albemarle soon. His business is called
Tomahawk and is an axe throwing range much like similar businesses in neighboring counties.
The Mayor added that this owner is currently changing the interior of the building but is hoping
to be ready to open by June.

Councilmember Dry:
•

He was around for the reopening of the landfill on the first Saturday of the month back in
March. He thanked landfill employees for agreeing to be there and for what they are doing and
noted that traffic was lined up that day.

Councilmember Lowder:
•

•

Re: sponsorship of Charters of Freedom – she asked other members what specifically they
purchased. Two members noted that they purchased plaques and 1 member stated that a paver
brick was purchased.
She noted that she and Councilmember Whitley have shared concern over the section of Second
Street leading to Highway 24/27 because it’s a bad intersection. Councilmember Whitley added
that Highway 24/27 is a NCDOT maintained street and that the City can’t do anything. However
he can bring it up at the next Rocky River RPO meeting.

Councilmember Whitley:
•

Re: litter pick up – he specified that NCDOT has designated April 10-24th as 2021 Spring Litter
Sweep. Keep Stanly Beautiful is planning clean ups the next 3 Saturdays along 3 main roads near
Rock Creek Park. Each Saturday morning the group will meet in Rock Creek Park and will clean
up trash between 8:45 – 11:30 am. If anyone is interested give Lee Snuggs a call at 704-5138163 – they need volunteers.

-----------------------------Upon a motion by Councilmember Dry, seconded by Councilmember Whitley,
unanimously carried, the meeting was adjourned to Monday, April 19, 2021 at 6:30 p.m. in Council
Chambers.
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Title – Ordinance 21-16 - To Rezone a Vacant Lot on Anderson Road from NBD to R-15
Description:
Consider request for a Map Amendment to rezone Tax Parcel 20008 from NBD/ Neighborhood
Business District to R-15/Conservation Residential District. On April 1st, 2021 Planning and Zoning
Board held a public hearing for ZMA21-04 and unanimously recommended City Council approve
ZMA21-04 with the adopted consistency statement.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
Planning Board unanimously recommended approval of the rezoning and statement of consistency at its
4/1/21 meeting.
ATTACHMENTS:
Name:

Description:
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ORD21-16 (ZMA21-04)

APPROVALS:
Date/Time:
4/14/2021 9:47 AM
4/14/2021 9:47 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Planning & Development Services
P | 704.984.9424
F | 704.984.9435

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

PLANNING AND ZONING BOARD: MAP AMENDMENT STAFF ANALYSIS
Prepared by: Ellie Sheild
Case: ZMA21-04
Ordinance # 21-16
Date: March 29, 2021; April 13th, 2021
Public Hearing Date: April 1, 2021 and April 19, 2021
APPLICATION
Zoning map amendment request for tax record 20008 (Deed Book 1735 Page 740) from NBD to R-15.
Location: vacant parcel fronting Anderson Road
Parcel Size: 50,574.96 square feet (1.161 acres)
APPLICANT(S)
Applicant and owner: WJ Homes LLC (DB 1735 PGS 740-747)
REQUESTED ZONING CHANGE
Existing: City – Neighborhood Business District (NBD)
Proposed: City – Conservation Residential District (R-15)
APPLICANT STATEMENT FOR PROPOSED REQUEST
“Applicant desires to subdivide the single lot into three (3) single-family home-sites while also keeping
the lower density character of the neighborhood and the requirements of the watershed district.”
PROPERTY INFORMATION
Background and Existing Use: currently one vacant parcel. Recently subdivided (BP 27 PG 141) from
Day Care lot on corner of Woodhurst Ln and Anderson Rd.
Proposed Use: Subdivision into three lots, each with single-family detached dwellings; 92.095 (B) (2)
Adjacent Zoning:
North: NBD / Neighborhood Business District
South: LID/ Light Industrial District

East: R-10 / General Residential District
West: LID / Light Industrial District

1

Utilities: No services are currently provided for the unaddressed parcel but are available nearby.
2028 Land Use Plan: Future Land Use Map classifies this parcel and surrounding area as General
Residential, which is defined as areas located within the City‘s corporate limits and public utilities are
provided. Areas classified as general residential typically consist of lots ranging from one-quarter to one-half
acre in size and have an established network of roads that are well-connected, but often lack sidewalks. The
General residential classification also features areas of low-density development with roads that are not well
connected and frequently terminate in cul-de-sacs. Compact residential neighborhoods that set aside
significant natural vistas, parkland, landscape features and other rural heritage features for permanent
conservation are encouraged. Development considerations include environmental impacts, urban sprawl,
road connectivity, impact on adjoining neighborhoods, protection of natural features and vistas, and the
availability of adequate infrastructure.
Environment: This property is not located in any regulated floodplain. This property is within regulated
watershed area and subject to the ordinance provisions of Chapter 94.

CURRENT ZONING MAP

2

FUTURE LAND USE MAP

3

STAFF COMMENTS
All public hearing notice requirements have been met for the April 1, 2021 Planning Board meeting and
April 19th City Council meeting.
Current Zoning District Description: 92.099 NBD
Neighborhood Business District is intended to provide for the retailing of goods and services for
convenience to the nearby residential neighborhoods in such a way as to protect abutting areas from
blighting influences.
§92.099 NBD currently permits low-intensity commercial uses, including offices, retail establishments,
low intensity repair services, adult day care centers, churches, and clubs/non-profit organizations. The
following are permitting with Conditional Use Permits (CUP): educational facilities and related uses,
telecommunication towers, restaurants, adoption care facility, halfway/sober living facilitates, bed and
breakfast, boarding/rooming house.
Proposed Zoning District Description: 92.095 R-15
The R-15/Conservation Residential District is intended to emphasize the conservation of sensitive
environmental areas such as critical watersheds, large lot and estate type subdivisions and areas on the
edge of the city where only low levels of development is desirable, and developments in which the
design and placement of structures is less impactful on neighboring properties than elsewhere in the city.
This is a low-density district of less than three units per acre, consisting primarily of single-family
detached dwellings along with limited home occupations and private and public community uses. This
district will accommodate residences with access to both public water and sewerage and those without
when deemed appropriate by City Council and Planning and Zoning Board.
R-15 permits by right: accessory buildings/structures, single-family detached dwellings, manufactured
homes (not including mobile home parks, accessory dwelling units, and residential cluster developments
per Chapter 91. Uses permitted with a CUP include: Churches and colleges including their related uses,
public safety facilities, public works/utility facilities, nursery schools/kindergartens/adult day care
centers, telecommunications towers, funeral homes, and camps/retreats.

4

Watershed and Dimensional Requirements
Per §94.15, the following are development considerations for parcels located in WS-IV / Water Supply
IV – Highly Developed:
•
A maximum of three dwelling units per acre or 36% built-upon area is allowed for projects
without a curb & gutter street system.
•
No residential lot shall be less than 1/3rd of an acre for projects without a curb and gutter street
system.
Rezoning to R-15 for single-family development will have the following dimensional requirements:

Planning and Zoning Board Recommendation
On April 1st, 2021 Planning and Zoning Board held a public hearing for ZMA21-04 and unimously
recommended City Council approve ZMA21-04 with the adopted consistency statement.
Staff conclusion
Given the proposed use, the parcel’s proposed use under the future land use plan, and its proximity to
existing established neighborhoods parcels; there are merits for the proposed rezoning to be consistent
with the City’s future land use plan.

5

STATEMENT OF ZONING CONSISTENCY WITH ADOPTED PLANS
Per G.S. §160A-383 Purposes in view.
Zoning regulations shall be made in accordance with a comprehensive plan. Prior to adopting or
rejecting any zoning amendment, the governing board shall adopt one of the following statements which
shall not be subject to judicial review:
(1) A statement approving the zoning amendment and describing its consistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest.
(2) A statement rejecting the zoning amendment and describing its inconsistency with an adopted
comprehensive plan and explaining why the action taken is reasonable and in the public interest
(3) A statement approving the zoning amendment and containing at least all of the following
a. A declaration that the approval is also deemed an amendment to the comprehensive plan. The
governing board shall not require any additional request or application for amendment to the
comprehensive plan
b. An explanation of the change in conditions the governing board took into account in
amending the zoning ordinance to meet the development needs of the community.
c. Why the action was reasonable and in the public interest.
Following are three statements for City Council to consider. Any of the statements may be used,
partially or in their entirety, by City Council.
CONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax record 20008 from
NBD/Neighborhood Business District to R-15 /Conservation Residential District to be consistent
with the adopted 2028 Land Use Plan. Council finds the urban residential district zoning on this
parcel to reasonable and in the public interest.
INCONSISTENCY STATEMENT
The Albemarle City Council finds the action to amend tax record 20008 from
NBD/Neighborhood Business District to R-15 /Conservation Residential District to be
inconsistent with the adopted 2028 Land Use Plan. Council finds the urban residential district
zoning on this parcel not to be reasonable and in the public interest.
ZONING AMENDMENT STATEMENT
The Albemarle City Council finds the action to amend tax record 20008 from
NBD/Neighborhood Business District to R-15 /Conservation Residential District to be
inconsistent with the adopted 2028 Land Use Plan; however, rezoning the property will achieve
the public interest and shall be deemed reasonable. The aforementioned map amendment shall
amend the City’s Land Use Plan.

6

7

8

9

Planning & Development Services
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F | 704.984.9435

www.albemarlenc.gov

PO Box 190
Albemarle, NC 28002

Certificate of Service
I hereby certify that on April 01, 2021 I served a copy of the foregoing notice of a Zoning Map
Amendment request for ZMA21-04 property tax record 20008, upon the following persons by
depositing a true and correct copy thereof in an envelope bearing sufficient postage in the United States
mail at Albemarle, North Carolina, addressed as follows:
Tax Record
22583

29538
30720
19238

33300
20008
28402

Owner Name
RONNIE
ALLEN SMITH
ARC HDS
STANLY CO
HOUSING
CORP
BETTY JEAN
CARPENTER
SYSTEM
INTEGRATOR
S PLUS INC
UNION
CHAPEL AME
ZION
CHURCH
KEVIN
GEORGE
CARLE HEIRS
COLTRANE
L.I.F.E
CENTER INC

Owner Name 2
AMANDA
SMITH

C/O MCRAE
INDUSTRIES

Mailing Address

City

State

Zip

Physical Address

Deed Acres

2008 WOODHURST LN

ALBEMARLE

NC

28001

ANDERSON RD

0
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Planning and Development Services
March 22, 2021

PUBLIC NOTICE

There will be two meetings to consider a request by Better Path Home to rezone a property
located on Anderson Rd. (Tax Record 20008) from NBD/Neighborhood Business District to R15/Conservation Residential District.
The meeting is as follows:


City Council public hearing to consider approval of those items will be held in the City
Hall Council Chambers, 144 North Second Street, on Monday, April 19, 2021, at 6:30
p.m.

The application and associated information may be reviewed at Planning and Development
Services Department, 144 North Second Street, second floor, between 8:00 a.m. and 5:00 p.m.
Monday through Friday, excluding holidays. If you have any interest in this matter you should
appear at the meeting and present your views.
Due to COVID-19, we ask that you contact staff prior to attending meeting so we can
make safe accommodations. Please let us know if we may be of any assistance.

Please let us know if we may be of any assistance.

Planning and Development Services
704-984-9424
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NOTICE OF ALBEMARLE CITY
COUNCIL PUBLIC HEARINGS
NOTICE IS HEREBY GIVEN to the general public that the
Albemarle City Council will conduct public hearings concerning the
items listed below at the date, time, and location provided herein:


1. ZMA #21-04 Request for a Zoning Map Amendment of a 1.16 acre
property located on Anderson Rd (Tax Record 20008) from
NBD/ Neighborhood Business District to R-15/ Conservation
Residential District.
Hearings will be conducted by City Council in Council Chambers
of City Hall, located at:
144 North Second Street, Albemarle, N.C. 28001
on Monday, April 19, 2021, at 6:30 p.m.
All interested parties are invited to attend hearings. Anyone
wishing to speak for or against any of the aforementioned cases
shall adhere to all applicable City and State statutes regarding open
meeting laws.
City Council’s approved agenda, including applications for the items
above can be found on the city’s website, http://coanovuspublic.com/.
Applications for all items above are also kept on file at the City of
Albemarle Planning and Development Services Department in the
City Hall, which is open between 8:00 a.m. and 5:00 p.m., Monday
through Friday. Please contact City Staff if you wish to attend the
meeting or with any questions or comments, 704-984-9424.
Dated: March 24, 2021
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Publish: Tuesday, April 6th & Tuesday, April 13th, 2021
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ORDINANCE 21-16

AN ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, PROVIDING THAT ITS CODE OF ORDINANCES
BE AMENDED BY CHANGING THE BOUNDARIES OF A
CERTAIN DISTRICT ESTABLISHED UNDER THE ZONING
ORDINANCE OF THE CITY OF ALBEMARLE, NORTH
CAROLINA, SO AS TO TRANSFER THE FOLLOWING:
FROM NBD NEIGHBORHOOD BUSINESS DISTRICT TO R-15
CONSERVATION RESIDENTIAL DISTRICT A +/- 50,574.96 SQ
FOOT (1.161 ACRE) PARCEL ON ANDERSON RD ALSO
DEFINED AS TAX PARCEL 20008.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:
SECTION 1.

TITLE IX: Planning and Regulation of Development, Chapter 92, of the

City of Albemarle, North Carolina, Code of Ordinances, shall be and the same is hereby amended as
follows:
That tax record 20008 also defined in Plat Book 27 Page 141 Lot 2 is transferred from
NBD/ Neighborhood Business District to R-15 / Conservation Residential District.
SECTION 2. All ordinances and parts of ordinances in conflict with this ordinance are
hereby repealed.
SECTION 3. This ordinance shall be effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________,
a member of the Council of the City of Albemarle, North Carolina.
____________________________________
Member of Council

At the meeting of the Council held on ____________________________, this ordinance
was introduced, adopted and ordered published as by law provided.
Dated ____________________________.

____________________________________
Mayor
Attest:
___________________________
Clerk

Print

Title – Ms. Linda Francis - To Discuss Concerns about a Property on Pee Dee Avenue
Description:
Ms. Francis will discuss 919 Pee Dee Avenue as a nuisance property.

This is a property we have addressed multiple times over the last couple of decades. We do what we are
legally permitted to address and at some point another issue will arise. Planning and Development
Services Director Kevin Robinson held a call with Ms. Francis about the house. He explained to her our
legal limitations with abatement on the home and removing the grown up vegetation around it and asked
what she and the neighbors would be willing to do. Kevin noted that items currently being investigated
are:

Address the potential nuisance violations for trash and junk on the porch, vehicles etc. If
abatement is necessary we may be able to justify taking down some of the shrubs, bamboo, and
tall weeds since the trash is mixed in with them. There are other larger trees and bushes that we
won’t be able to touch, but every bit will help.
The items on the porch we can have hauled off also. The vehicles we need to look into and see if
they can be removed if they are not covered or screened. The grass will also need to be mowed.
If there are any zoning related issues that we cannot abate through the nuisance process we need
to issue NoV and all the fees to accrue. If this ends up becoming something we have to take to
court we will need to have significant fines in place at that time.

Having the neighbors involved and working with the owner or other related parties is the best process to
achieve an outcome which will satisfy the surrounding residents. We will continue to address nuisances
or any zoning issues at this location (as we have through the years), but it appears the neighbors are
wanting more than what the City is legally permitted to address.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Long Creek Wastewater Treatment Plant Process Rehabilitation Project Engineering Services
Agreement
Description:
This project will be a major rehabilitation to the aeration process from floating aerators to fine bubble
diffusion at LCWWTP. Also, this will include comprehensive electrical upgrades described in the
2013 report prepared by Southeastern Consulting Engineers. LKC first discussed this with the City
Council on June 1, 2020 and then later at the City Council meeting on September 8, 2020 where Council
voted to apply for Division of Water Infrastructure funding during the September 2020 cycle. The
application was submitted on 9/30/20 and the City has received a Letter of Intent to Fund. The funding
award is from Clean Water State Revolving Fund program in the form of a $16,453,200 loan with a 20year term at 0.10% interest. $500,000 of the loan funds will not have to be repaid (Albemarle received a
$500,000 grant and the rest of the funds in near-zero % interest loan). The Letter of Intent to Fund
provides a requested timeline for the funding process.

LKC Engineering will be present to discuss project scope, goals, and merits, and to answer any
questions the City Council may have on moving forward with the project. The next step is to begin the
Engineering Report process by approving the Engineering Services Agreement.

Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Engineering_Agreement_Engineering Agreement-LCWWTP Process Rehabilitation
_Albemarle_WWTP_Process_Rehab_ER_EID.pdf

APPROVALS:
Date/Time:
4/14/2021 9:49 AM
4/14/2021 9:49 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

April 12th, 2021

Mrs. Judy Redwine
City of Albemarle
144 N. Second Street
Albemarle, NC 28001

Re:

Letter Agreement for Engineering Services
Long Creek WWTP Treatment Process Rehabilitation
CWSRF Project No.: CS370522‐08
Engineering Report and Environmental Information Document

Dear Mrs. Redwine:
We are pleased to provide the City of Albemarle with this Letter Agreement for Engineering
Services related to the Engineering Report / Environmental Information Document for the Long
Creek WWTP Treatment Process Rehabilitation project. The City has been awarded funding
from the Clean Water State Revolving Fund (CWSRF) and the critical path in the funding process
is the preparation and approval of the Engineering Report.
Our scope of services under this Letter Agreement is described as follows:
Engineering Report / Environmental Information Document
1. Revisit the project scope with City staff and make minor modifications based on any
new information provided.
2. Update the preliminary cost estimate to reflect current market conditions.
3. Prepare and submit an Engineering Report / Environmental Information Document
utilizing the guidelines provided by the NC DEQ Division of Water Infrastructure.
4. Review comments received by the funding agency on the report and modify the
document to meet the agency’s requirements until document approval is issued by the
agency.
Our fee for the scope described above shall be as follows:
Engineering Report / Environmental Information Document: $40,000.00

LKC Engineering, PLLC, 140 Aqua Shed Court, Aberdeen, NC 28315
PH: 910/420-1437 * FAX: 910/637-0096 * License No. P-1095

We thank you for the opportunity to assist the City with this endeavor, and our team is ready to
begin work immediately. If you have any questions, please do not hesitate to contact us at
(910) 420‐1437 or at adam@LKCengineering.com.

Sincerely,

Acceptance by City of Albemarle:

_______________________
Adam P. Kiker, P.E., Member/Manager

_______________________

_______________________
Date

_______________________
Date

Print

Title – Departmental Monthly Reports
Description:
Please see attached for departmental reports for March 2021.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:
ALL_DEPTS_March_2021.pdf March 2021 Departmental Reports

APPROVALS:
Date/Time:

Approval:

Department:

To:

Michael Ferris, City Manager

From: Keith Tunnell, Economic Development
Re:

Monthly Report

Date:

4/14/21

Economic Development & ADDC/Main Street
March 2021 Monthly Report
Albemarle Business Center
•

•

•

Met with City Manager Ferris to discuss:
o Project Management of ABC construction phase with recommendation to advertise and
interview for project manager moving forward.
o Discussion with City Manager Ferris on project management contract, scope of work,
and roles and responsibilities.
o Requested Chambers Engineering conduct regular meetings with project team members
for project updates and have meeting of all project team members prior to or soon after
bid opening to reset the project as we move into the construction phase.
o Met with City Manager Ferris, Sarah Richards and Jacob Weavil to discuss ABC project
budget. Second meeting with Sara Richards on 4/12 to discuss updating of budget and
need for Chambers Engineering to provide updated budget numbers likely after bid
opening.
o Chambers Engineering is working on bid specs and plan to advertise bids and open bids
in May.
o Reviewed project updates from Chambers Engineering.
o Discussion with City Attorney and/or Chambers Engineering on need for information to
attorney for easements.
Met on March 29 with developer who has interest in a public-private partnership on a 100,000
speculative building for the park and possible interest in project managing the project should a
spec building partnership be contracted.
Discussion with Ernie Pearson concerning public-private partnerships on spec buildings; retailcommercial incentives.

Keith Tunnell: Main Street Program/ADDC/Operations/Marketing/Outreach
•

Met with staff to discuss and work on plan to coordinate budget, work plans, and scope of work
for FY ’21-22 budgets for Economic Development, City Downtown Budget outlay, and ADDC
budget and plan of work.

•
•
•

•
•

•

•

•
•
•

Completed and submitted Centralina Region of Excellence Award for City-Pfeiffer HSC project.
Supported grant for improvements to City wastewater treatment plant.
Hired photographer to increase number of high-resolution photos of the City, businesses,
natural areas, parks, etc. Will begin work in late April with additional photo shoots of some
shots in summer and fall.
Continue to identify sponsorship and/or funding for downtown app. Provided one proposal for
downtown app to management for review and possible scope.
Reviewed and attended online webinar on federal stimulus funding.
o Made recommendation to Mayor and management to consider stimulus funding for:
 Consider rebate of some stimulus funds to City businesses as other cities have
done.
 Consider funding free downtown WiFi to support downtown businesses which
would also assist efforts to attract new business and support festivals and
events. Provided proposal from OpenBroadBand.
 Consider funding for downtown app to support downtown businesses, promote
businesses, events, festivals, etc.
Discussed with management and Mayor and recommended the City’s small business revolving
loan program be utilized instead as a grant program. Discussed and recommended increasing
amount of grant funds in program for downtown businesses.
Met with Attorney Charles Brown on two occasions including one with Mayor Michael to discuss
Golden Leaf and NC Rural Infrastructure funds and grants. Mr. Brown sits on the Board of
Directors of both organizations. I will be meeting with the directors of both Golden Leaf and NC
Rural Infrastructure in the coming weeks.
Completed 3-hour Granicus website training for City website.
Advertised and reviewing applications and resumes for part-time economic development/ADDC
position.
Economic Development Website project is underway with initial research and editing and
obtaining software and support including:
o Advertising request for qualifications for website webmaster to assist with completing
economic development website. Contract hire from budgeted funds.
o Hired contract employee who will begin work on April 19. Will assist with:
 Website research, content, and editing for economic development website and
social media that will include sections of the site for ADDC, Main Street, Film,
along with economic development recruitment info and data for industrial and
retail/commercial recruitment and existing business and industry programs.
Example sites: www.ocdc.com or https://www.upstatescalliance.com/
 Contract employee will also utilize graphic arts expertise to create site and
building flyers to promote industrial and retail properties in the city that will
also populate the site and building search feature in the GISWebtech website
add-on.
 Contract employee will also assist with marketing and promotion through use of
Constant Contact.
o Sent contract to management for approval of GISWebtech add-on to economic
development website. Example of GISWebtech capabiliites at:

•

•

•
•
•

•
•
•
•

•
•
•
•

•

https://upstatescalliance.giswebtechrecruit.com/?sorting=featured%20desc,%20name%
20asc&showpropertyonmap=true&mapextent=9587160.421902744,3845830.5261384286,-8749410.591897255,4369882.792061571
Made recommendation to management that Retail Strategies be hired for Downtown
Assessment Program. Will send to management for final approval by end of April. Provided
proposal to management for review. Funds for Downtown Assessment Program are in existing
budget except for $5,000 which must be budgeted in FY ’21-22 budget. Information and
marketing from this assessment will be utilized by staff and incorporated into new website,
social media, and marketing efforts for downtown.
Made recommendation to management to renew Retail Strategies existing contract that has
been in existence and shown positive results since inception. Funds are in the FY ’21-22 budget
to renew contract.
Met with Uwharrie Bank leadership and discussed economic development efforts and potential
for partnering on different initiatives.
Selected for Advanced Economic Development Program
Working on development of a Strategic Plan that will include a Business Retention & Expansion
program to improve outreach and communication for:
o Downtown/Main Street Program
o 24/27 Retail Corridor
o Industrial Development
Met with potential grant writer for economic development and Main Street grants on an
“as-needed” contract basis. On hold until new part-time employee hired.
Researching information on “Adopt A University” program and will provide a report to
management and Council at a future meeting. On hold until a new admin is hired.
Meeting week of April 19 with individual who has interest in developing Pfeiffer Relocation
Program.
Communication with Pfeiffer and Stanly CC on internship program for Main Street/Downtown
and traditional/digital marketing; will present plan to management for review and discussion.
On hold until new part-time assistant is hired.
Phase I of the FY 21-22 budget process completed. Requests complement Council priorities and
community priorities from the citizen’s survey.
Showing W. South St. building to potential investor on 4/16.
Having title search and survey completed on Market Station property and parking lot across
street. Required as part of HRC process.
Review and assessment of existing economic development and Main Street/Downtown
marketing materials, social media, web, with plan to develop a new marketing strategy and
traditional/digital marketing plans, materials, and technology.
Continued discussion with Downtown Vitality Project Team to discuss potential use and plans
for vacant and available City-owned buildings:
o Fire Hall adjacent to City Hall
o South St. Building
o Other City properties

•

•
•
•
•

•

•

•
•
•
•
•
•
•

Follow-up discussions with potential local investors and company that franchises boutique hotel
chain for downtown or 24/27 corridor; schedule company-potential investor meetings for
second or third week of May.
Attended meetings on Wayfinding program
Received information, proposal and quote for potential mural plan for City.
Attended Alleyway improvement project meeting and presentation to City business owners and
property owners.
Continue to work with BusinessVIew Magazine on Albemarle feature. Contacted and set up calls
for magazine to have premier ads sold for publication. Assisted with magazine contracting with
Uwharrie Bank/Albemarle Hotel Developer/Albemarle Hotel Financing Company to be title
sponsor of the magazine; partnered with ElectriCities to do premier ad focused on ABC; ADDC
and City partnering to do ad focused on downtown development/Pfeiffer. Working with others
that may buy ads for the publication; working with creative group and content group, will
schedule interviews on story later in April. Likely May-June publication date. Info on magazine:
https://businessviewmagazine.com/
Discussion with Staff on partnering with County, Chamber, and Visit Stanly County on a Arts &
Agribusiness Trail (linking agribusinesses – farms, wineries, etc. with the arts community and
food/entertainment/, etc. and/or Food, Wine & Fun Trail (implement wineries, downtown
restaurants and retail, and recreational opportunities). On hold until new admin is hired.
Initial discussion with Staff on idea for one large festival a year that would be marketed
regionally. Preliminary review and discussion with potential plan for 2023 (if approved). On
hold until new admin is hired.
Participated in Foreign Direct Investment Session with ElectriCities and Consultants on March 1.
Zoom Meeting with Neon Cloud Productions on 3/5
Continued bi-monthly staff improvement plan meetings.
Discussion with Jordan Jones on Albemarle Hotel Project and other potential projects.
Call and update with John Ruzic at Retail Strategies
Initial discussion with Justin Moss at barglance.com as to potential marketing of downtown
restaurants.
Communication with Lee Allen on new tenants coming to King properties downtown and
assistance with marketing and promotion of those businesses. Included Joy Almond.

Projects
Data & Resources
•

•

Purchasing drone to be used by Econ. Dev., Planning & Development and all other City
Departments for their specific needs and use. A number of uses could utilize drone video and
labeling software. Writing up justification memo to management. Funds in budget to purchase
and train pilot. Will request funding by end of April.
Zoom Meeting with Stanly County ED, VisitStanly, and Stanly County Chamber and received
pitch from WRAL advertising on potential video, social media, and advertising program of work.
Declined to participate at this time for budgetary reasons.

Industrial
Economic Development has submitted properties on the following industrial projects. Can provide more
detailed information on projects in closed session if needed:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Project Cotton (closed – no longer active)
Project USA1: Textile project PPE 10K sf
Project USA2: Textile project PPE 50K sf
Project Global:
Project Prado
Project Poseidon
Project Solomon
Project Sun
Project Fitting (new – submitted property)
Project Laser (new – could not submit – no available building)
Proect CB (10K warehouse need)
Project Crush (identified two potential buildings and submitted through County ED)
Project Tana
Project Healthy (submitted ABC)
Project Laser (submitted building)
Project Birch (submitted ABC)

Completed Auria project consolidation project. Received Cost Benefit Analysis from Creative
Consultant/ElectriCities for project. Signed incentive agreement with Auria will be submitted to City for
review and signature later this month.
Main Street Program Area/Downtown/24-27 Corridor
Staff has met with and/or worked with owners/developers on these projects for the downtown area. I
can provide more detail on each in closed session:
• Project Red (interest from small manufacturer in one of the smaller outlying buildings owned by
the city at Wiscasset Mills property).
• Project Foam (New project, have spent several hours with the client identifying proper location,
and meeting with staff)
• Project Tomahawk (new)
• Project Boston (new)
• Earnhardt Project (103 N. First St.)
• Project House
• Project Motor
• Project Motor 2
• Project NAI
• Project Show
• Project Will
• Project Affirmed
• Project Glory
• Hotel project

•
•

•
•
•

•
•
•
•
•
•
•

•

Project Deal:
Retail Strategies has 6 retail projects looking at the retail 24/27 corridor.
o Regional Breakfast User – under contract for the former Sagebrush property. They plan
to sell the balance of the property to 2 additional users. Project has gone before
planning and development and will be under construction soon.
o National Coffee – they are one of the potential tenants for the balance of the Sagebrush
property.
o National Cell Phone– signed lease to take small shop space in Olive Place
o National DSO
o The update above is what we refer to as the lowest hanging fruit. There are additional
retailers that we are still having conversations with regarding Albemarle listed below:
 2 National QSR’s
 National men’s salon
 National farm/ag supply store
 National sporting goods user
Project Stone
Worked with local merchant who moved from downtown to another part of the City to help
promote news of her move and new location.
Discussed promotion and marketing plan with staff to meet with and coordinate marketing plan
and promotion of new business in particular and existing business with Chamber, VisitStanly,
ADDC, and Stanly County ED so that we coordinate and maximize effort.
Contacted by ropes course owner and will be scheduling meeting.
Attended ADDC Board Meeting
Working with architect and potential developer of Heart of Albemarle project. Met with
Planning and Development along with architect, developer, and County officials.
Met with David Smith, Area Manager of Pinnacle Bank on economic development projects and
plans.
Communication with ElectriCities team members on retail and industrial development, training,
and marketing opportunities.
Scheduling meeting to discuss potential for Minority Business Grant & Assistance Program with
local leadership.
Coordinating potential visit to Rock Hill, SC Parks & Recreation with Lisa Kiser to meet Rock Hill
PRT staff and developer of several park and recreation facilities in Rock Hill including indoor
recreation center that attracts local, regional, and national events.
Discussion with Cathleen Turner of Preservation NC on W. South St. property. Property has
interest from two different developers at this time. One visiting 4/16.

ADDC Events:

COA Main Street Manager’s Report:
March 2021 Activities

•
Outdoorsman’s Bonanza: Hosted virtual event on Sat. 3/27/21 with event partners (Stanly
Health Foundation, Stanly County Shrine Club); aired on Facebook live feed with an average of 450
viewers throughout the event. Sold total of 3587 tickets, leaving 313 unsold. Have been working with
prize winners to pick up their prizes. Still have some prize taxes and sponsorship monies I’m waiting on
before we close the financials on this year’s event; will review these will committee at a wrap up
meeting to be scheduled at a later date.
•
Farmer’s Market: Hosted scale certifications and vendor registrations on March 4th, 2021 at
Market Station. Market opened Sat. April 3rd with a total of 11 vendors in attendance.
New co-manager Allison Smith has been trained on the day-to-day market operations, and will
undergo virtual training for the WIC program through NC Dept. of Health & Human Services. Other comanager did not work out, so I will be filling in for the next two Saturdays, which Allison had already
asked off. Will need to regroup with Organization to fill the other co-manager spot.
Stanly Co. Historical Society was allowed a vacant vendor spot at the April 10th market to hand
out informational materials, and recruited 3 new members as a result. Will resume offering one space
weekly for local civic/charity groups to reserve to give out information on their programs.
•
Dinner on Main: Met with event organizer Connie Eckman on March 30 to begin planning for
this event, scheduled for Sat. Sept. 18th in downtown Albemarle. Will establish a list of committee
members this week and schedule a meeting for late April/early May to being planning for this event.
________________________________________________________________________________
ADDC Owned/Managed Properties:
Market Station: Waiting for Jimmy Carver Painting to finish their work – they have power washed the
pavilion, but still need to paint. Had one rental of the depot on April 10th; have a noticeable increase of
calls with inquiries since the latest lifting of COVID restrictions.
Courthouse Square: (Clock Update): Glass scheduled to be installed this Thursday, April 15th.
____________________________________________________________________________________
Work with City Departments/Committees
Downtown Vitality Committee: Hosted stakeholders’ meeting for alleyway project on March 24th.
Committee met on April 5th with Dan Lambert from McAdams (joining virtually) to discuss stakeholders’
feedback on the proposed design.
Planning & Development, Economic Development Activity: A prospective business owner I’ve been
working with for several months just signed a lease at 130 S. 2nd St. Garrett Starnes plans to open The
Tomahawk Throwing Range in the former Second Street Gallery space, and has worked with Dr. Linnell
at the Small Business Center, the City’s Economic Development and Planning & Development to make
this happen, and expects to be open by June 2021. I met with Garrett on April 1st to go over ADDC
matching grants that he plans to apply for.
Also continuing to work with brewery prospect to find a downtown location that will work for their
operations. Toured potential locations on March 30th
•
City Special Events Committee: First Friday Food Truck Rodeo was at City Lake Park on April 9th
with live music from Too Much Sylvia. Committee is working with Tiffany’s at the Boardroom to plan

and promote the ‘Second Saturday Car Shows’, with Right Turn Clyde featured as live entertainment at
May’s car show. Met with Lisa Kiser and Cindy Burris from Parks & Rec and Tiffany Dahle on Thursday,
April 8 to plan layout for May 8th event with street closures, vendor placement, etc. Asking ADDC
Promotions committee to help promote these events.
May 6th Downtown After-Hours shopping event: created digital ads for Facebook and Instagram for
Peter Ascuitto to use to promote the May 6th event.
___________________________________________________________________________________
NC Main Street Office: Attended virtual NC Main Street Conference on March 9-11.
Economic Vitality virtual training is set for Wed. April 28th. Six committee members (includes 3 board
members) have registered to take this course.
Misc:
Working with four subcommittees to create budgets for the 2021-22 FY. These will be plugged into the
overall ADDC budget, which I will work on in conjunction with executive board and bookkeeper to
present at our May 10th meeting to review, then approve at June 14th meeting to implement July 1.
Working with Stanly Co. History Center on a possible Smithsonian display for 2022. We are one of five
communities who nationwide who are participating. This will be a great opportunity to bring visitors to
our downtown, and I want to implement promotional initiatives to encourage these visitors to shop and
dine while they’re here. Will continue to keep everyone updated as I get more details on this.
Economic Vitality Committee Report: Met with committee on April 6th. Approved a sign grant request
from Stanly Arts Guild for $985.47. Have contacted SAG Director, waiting for a response to set a date to
present the check and take a photo.
In planning for the 2021-22 FY, have had a request from Mayor Michael to implement another grant for
downtown businesses who are either new or existing and needing to expand. I am currently in an email
thread with other NC Main Street communities to get examples they may have, and will share with
committee by the end of this week.
NC Main Street virtual basic training for Economic Vitality is April 28th; six committee members have
registered for this, with ADDC covering costs.
Am still filling in as interim committee chair since Mark Donham’s retirement in August 2020, need to fill
this position no later than to start July 2021.
Webinars/Workshops: Attended virtual Retail Strategies Webinar: the American Rescue Plan and what
it means for communities on March 23. On March 25th, attended a virtual Rotary Club meeting with
guest speaker Jordan Jones, who gave a presentation on the Albemarle Hotel project, then a mandatory
basic user website training for City website. Will attend two-day webinar hosted by IEDC, Economic
Development Marketing and Attraction, on April 15th and 16th.

CITY OF ALBEMARLE
Financial Analysis
March 2021
Budget vs. Actual Revenues and Expenditures

Fund
General
Powell Bill
Water & Sewer
Electric *
Landfill
Public Housing
Section 8
Self Insurance Fund
Total
Note:

Budget
Appropriation
18,283,865
548,135
11,218,413
32,913,437
2,924,974
1,473,700
1,646,245
3,519,722
72,528,491

YTD
Percent
Revenues
Collected
14,173,720
77.5%
476,488
86.9%
8,292,133
73.9%
22,518,249
68.4%
2,694,788
92.1%
1,138,283
77.2%
1,011,442
61.4%
2,390,915
67.9%
52,696,018
72.7%

YTD
Expenditures &
Encumbrances
12,983,063
238,935
7,271,914
23,579,643
2,207,038
1,042,378
879,449
2,258,808
50,461,228

Percent
Expended
71.0%
43.6%
64.8%
71.6%
75.5%
70.7%
53.4%
64.2%
69.6%

Net
Increase
(Decrease)
Percent
Revenues over
Increase
(Decrease)
Expenditures
1,190,657
6.5%
237,553
43.3%
1,020,219
9.1%
(1,061,394)
-3.2%
487,750
16.7%
95,905
6.5%
131,993
8.0%
132,107
3.8%
2,234,790
3.1%

March is the 8th month of the fiscal year, and equates to 75%% of the fiscal year. However, the above information
does not reflect all of the revenues and/or expenditures due to the delay of information being received from outside
agencies.

Cash and Investments All Funds
Investment Earnings
Budget
Appropriation
YTD Earnings
Percentage Collected

Utility Revenue/Billing
Utility Bad Debt Expense
Percentage of bad debt

48,265,074
Tax Levy

78,209
67,178
85.9%

33,599,374
131,806
0.39%

2020 Tax Levy
YTD Collections
Percentage Collected

3/31/2021

6,824,060
6,518,880
95.53%

^^
fiscal year to date

Debt set off

* The Electric Revenue Figure excludes the NCMPA Rebate since it's outside of operations.

$12,446

MSD
47,575
44,058
92.61%
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March 2021-Monthly Updated for City Council
Budget FY2020-2021
Current Budget
$3,837,448

Remaining Budget

Year to date Expended

$1,112,025

$2,617,495

Council Priority Focus
Priority Area 1: Enhance Talent & Compensation Management to Build & Retain a
Diverse Workforce
Fire Department Staffing:




All vacancies have been filled.
New recruits are in Fire Academy for 24 weeks (16 weeks fire training/8 weeks EMS
training).
Recruit graduation set for July 21, 2021 at 6pm

Priority Area 2: Build Organizational Capacity and Efficiency to Support Effective City
Government






Continued working on Equipment Replacement Model
Continued working on 2021-2022 Budget Enhancements
Roofing, ceiling, and wall project complete
Bathroom project complete
Gate repair project complete
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Priority Area 3: Advance Resources Designed To Protect our Residents and Safeguard our
City




Working with county to form an incident Response Team for major incidents
Mutual Aid/Auto Aid departments:
To increase response capacity with neighboring departments and community:
COA-Fire has extended an invitation to the surrounding Volunteer departments to
joint train to become better acclimated with each other.
COA-Fire requested addition to 911 calls for service within immediate response area.




Apparatus: All in service
Working on burn permits and other legal documents to proceed with structural burns

Response:
Total Calls for Service

Mutual Aid

Fire

EMS

Given

Received

64

195

5

4

Deployment
Average Turn-out time

Average Arrival time

0:01:12

0:04:11

Property Value
Total Property Value

Total Property Loss

% of Loss

$10,200

$10,200

100%
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Training:

Chief Officer
70

Training
Department Wide
752

Total Hours
822

Community Risk Reduction/Education:

Safety
Programs
3

Safety
Inspections
78

Community Risk Reduction
Pre-Plan
Smoke Alarm
Survey
Install
2
3

Carbon Monoxide
Alarm Install
0

HUMAN RESOURCES DEPARTMENT
Monthly Activity Report
March 2021
Council Priority Area 1: Enhance Talent and Compensation Management to Build and
Retain a Diverse Workforce
HR Activity – Recruiting and Development
Total Job Postings/Applications Rec'd by Role
Closing
Job
Date
Apps
1 Police Officer I
OTF
98
2 Academic Ach Program Assistant
OTF
3
3 Finance Director
OTF
17
4 Treatment Plant Oper – Water
OTF
41
5 Treatment Plant Oper – Waste Water OTF
52
6 Lifeguard
OTF
22
7 Pool Manager
OTF
2
8 Summer Camp Counselor
OTF
5
9 Admin Asst – Eco Dev
OTF
13
10 Outdoor Recreation Asst
OTF
1
11 Plant Maintenance Mechanic
OTF
0
12 Electric Line Technician I
3/19
13
267
Total
Total New Hires for March 2021: 11
Current Retention Rate: 95%
Current Voluntary Turnover Rate: 5%
12 Voluntary Terms for 2021
- 7 resignations
- 5 retirement
(Key Benchmark: 10%)
The City’s goal is to keep annual turnover under 10%. Average annual turnover for the
period 2009-2019 was 19%. The City’s 2020 Turnover rate was 12%.

New Hires
Name
1 Jordan Crisco
2 Dan Worl
3 Sarah Richards
4 Joshua Swaringen
5 Max Thurston
6 Brayden Griffith
7 Detric Allen
8 Ryan Beasley
9 Harley Pilkins
10 Bryan Medlin
11 Alicia Bailey

Position
Parks Maintenance Wkr
Asst PU Director
Interim Finance Dir (PT Temp)
Street Maint Wkr II
Street Maint Wkr II
Firefighter I
Firefighter I
Firefighter I
Firefighter I
Meter Services Tech
Sr Customer Accts Rep

Dept
P&R
PU
Fin
PW
PW
AFD
AFD
AFD
AFD
PU
PU

Status
FR
FR
FR
FR
FR
FR
FR
FR
FR
FR
FR

Date
3/1
3/1
3/2
3/8
3/8
3/11
3/11
3/11
3/11
3/22
3/22

Terminations
1
2
3
4

Name
Zachary Cooper
Candace Hantz
Akii Crump
Thomas Goodman

Position
Elec Line Tech
Elec Line Tech
ADDC Admin Asst
Treatment Plant Oper I

Dept
PU
PU
Eco
PU

Status
FR
PT
PR
FR

Date
2/22
3/5
3/5
3/15

Term
Resign
Term
Resign

Payroll Summary
Full-Time - 266
Part-Time Regular - 8
Part-Time Temp - 13
Elected - 8
Appointed - 9
TOTAL – 304
Personnel Actions Processed – 33
HR Activity – Compensation and Benefits Management
1) Management Analyst David Hill presented results of the recently completed
compensation study to City Council at the planning workshop on February 16. Council
indicated that implementation of the Comp Study was a budget priority. HR and Finance
have been working together to prepare budget estimates of the comp study impact to
the budget for Fiscal 2021/2022.
2) The City received the League of Municipalities Benefit Survey on 3/9 and has compared
this data to the City’s internally conducted benefit survey completed in late 2020.

Health Insurance expenses overall are running at 104.3% over budget for the period Jul
2020 through Dec 2020. This is being driven by several high-cost claimants.
The City recently completed a competitive bid process for our health insurance and
ancillary benefits products through our benefits broker, One Digital. We are awaiting
final bids for the next fiscal year at this time (final bids to be received 4/20/2021). In
order to be most fiscally responsible and avoid significant proposed increases from Blue
Cross Blue Shield, the City is considering a proposal for health insurance provided by
MedCost. The City also plans to:
-

Introduce a Health Savings Account option (lower cost for those who carry dependents;
lower cost to City)
Address increased pharmacy costs by working with a Pharmacy Benefits Manager (PBM)
The City’s Annual Benefits Open Enrollment is planned for the week of May 24, 2021.
Communications about what to expect for Open Enrollment will begin early in May.

-

Benefit Summary
Program
BCBS Group Medical Insurance
Active Employees
Council Members
Retirees
Separation Allowance
Guardian Dental Insurance
CEC Vision
401K

# of Participants

% FT Emp Participation

259
5
37
15
192
161
164

100%

457

92

34%

Lincoln (Term Life Insurance)
Credit Union
Colonial Insurance (Optional)
Pre-tax
Post-tax
Flexible Benefits Management
(Medical Reimbursement)
(Dependent Care)

268
26

100%
11%

132
146

56%
61%

22
0

17%

6

3%

Legal Shield

77%
58%
65%

Council Priority Area 3: Advance Resources Designed to Safeguard our City
Safety Statistics – 1 employee incident reported in March.

Department
Public Utilities
Public Works
Fire Dept.
Police Dept.

Safety Inspections Completed
6
4
3
5

Safety Committee
Reports
3
4
3
4

The City continues to respond to COVID-19 and take precautions to limit the spread within the
workplace. To date, 137 employees have utilized either COVID sick leave or COVID childcare
leave (48%). 33 employees have utilized the maximum amount of COVID leave currently
authorized (12%).
HR Items of Note
Impact to Council Priority Area 1: Build and Retain a Diverse Workforce
1) 80% of employees in the Employee Action Group indicated a preference for the
NeoGov system to manage performance and learning at the City of Albemarle. Based
on that feedback, the City has contracted with NeoGov to begin implementing a
performance feedback tool as well as applicant tracking.
The City will also have free access to NeoGov Learning tools through our partnership
with the League of Municipalities.
Rollout of applicant tracking will occur as the City updates our website (new design
to go live on 5/26/2021).
2) The next Leadership Development Group class will focus on Planning and Managing
Resources (4/29). 15 City employees are participating in this effort.

City of Albemarle
Information Systems Department Project Report
Project Name / Title:

Review of IS Service Tickets for March, 2021

Department / Division:

Information Systems Department

Prepared By:

Owen Squires

Project Budget:

FY 2020-2021

Anticipated Completion Date:

Service continues…

Council Priority Area:

Build Organizational Capacity and Efficiency to Support Effective City
Government

Project Description: Briefly describe the project and benefits.
Ongoing report to communicate the volume and efficiency of technology-related operations.
A difference moving forward will be to include examples of work requested, and work completed, during the report month.

Project Status: Briefly describe the status of the project.
As we recognize trends in submitted tickets, we are working with departments so that their staff can help
us, help them. Email messages, or phone calls even, take time to track both parties down. When we are
able to better collaborate with staff that submit tickets – help them to provide good information – an
incident, or a service request can be more quickly resolved.
The ticketing system is broken down into three areas:
1) Service Desk Requests: this is when a new application, a new piece of hardware, is being
requested by a department or person.
2) Incident Reporting: this is when something has happened, something has broken or a
service/application has stopped responding.
3) Project Management: we spend a lot of time identifying and categorizing projects (as opposed to
a Service Desk Request).

Recent Progress: Briefly describe recent progress or activities on project.
The top report is a report of the March tickets that were submitted. Some tickets may have been a onehour resolution; some of these are mini-projects that were several days to complete. The bottom section
includes the completed tickets for March.
March was a busy month citywide. Busiest for infrastructure-related tickets generated by Information
Systems, and then for Public Utilities and Albemarle Police Department.

Examples of services requested and completed for the month:
-

-

-

-

Nhia coordinated the completion of work testing fiber-optic path options, as we prepare to
decommission the old APD HQ network connections. This has been a significant effort
coordinating work with APD, Public Utilities Department, Stanly Co. IT, and external
partners/vendors. The next step is to coordinate the dates for moving services.
Giovanni continued his work building a standard platform for use in our shared meeting rooms.
He has completed the complete reconfiguration of ten of the identified 13 rooms. Transparent
scheduling the use of these rooms continues to be a challenge for staff. Citywide we have
transitioned to the majority of continuing education being online instead of in person. All
departments are using these training/conference rooms.
The inventory/management application used for City Warehouse services is nearing the
completion of what has been a major migration to a new platform. Amanda has done a great job
facilitating conversations between vendors and departments during the project. Not counting
pre-plan work that began in July through November, she has logged 45+ hours on this alone.
The resolution of ~ 140 tickets through the month of March was an all-hands effort to assist the
City as we work together to maintain and build on services for all of Albemarle.

Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the
project.

MONTHLY REPORT
City of Albemarle
Parks and Recreation Department
March 2021

PROGRAM REPORT
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Athletics
# Leagues
Offered
Youth (0-17 yrs) 2
Adult (18-49 yrs) 2
Seniors (50+ yrs) 1

# Registered

# Participants

# Volunteers

# Volunteer Hours

62
82
4

428
520
8

12
1
0

168
16
0

# Registered
15
141
5

# Participants
149
1209
15

# Volunteers
0
0
0

# Volunteer Hours
0
0
0

Sponsorship $
received
0
0
0
0

Programs
# Offered
Youth (0-17 yrs) 1
Adult (18-49 yrs) 8
Seniors (50+ yrs) 1
Special Events
Name of Event
One Pitch Softball
Tournament
Kite Workshop
Food Truck Friday
Community Wellness Day

# Attendees

# Volunteers

24

0

# Volunteer
Hours
0

8
200
40

0
0
4

0
0
8

Pools
Chuck
Morehead
Rock Creek

# Days Open
0

# Attendees
0

# Swim Lessons
0

# Rentals
0

$ Cost Recovery
0

0

0

0

0

0

Facility Rentals
Niven Center
Waddell Community
Center

# Rentals
11
6

# Attendees
339
350

$ Cost Recovery
$599
$600

# Rentals
5
0
0
0

# Attendees
90
0
0
0

$ Cost Recovery
$ 185
$0
$0
$0

Picnic Shelter Rentals
City Lake Park
Rock Creek Park
Chuck Morehead Park
Don Montgomery Park

•

FY21 will provide for the collection of baseline data. This data will provide benchmarks with metrics in
upcoming fiscal years.

BUDGET REPORT:
Revenue: $ 16,610.
The Parks and Recreation Department collected during the month, broken down as follows:
Revenue Item
Program Fees
Building Rentals
Park Rentals
Special Events
Contributions and Donations
Senior Games Sponsors
Tournament/Fundraising
Concessions
Admission
CTC Rental
Grant Funding

Amount
$ 2978.
$ 3655.
$ 900.
$ 5362.
$ 3715.
$ 0.
$ 0.
$ 0.
$ 0.
$ 0.
$ 0.

Expenses: FY 2020-21
(as of 4/12/2021)
Starting
Recreation Budget
$866,860
Parks Budget
$1,345,995

Description
Regular Programs
Waddell and Niven Center Facility Rentals
Picnic Shelter and Athletic Field Rentals
Program Fees
Softball tournament

Expended
$570,304.
$926,637

Encumbered
$12,722.
$191,163.

Remaining
$283,833.
$228,194.

% Expended
67.3%
83.0%

Revenue Comparison

$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

March

2018

2019

2020

2021

Central Auditorium
Council Priority Area 6: Enhance Community Amenities to Engage Multiple Generations
Rentals/Performances

Dates

Attendance

Revenue

Upcoming
Rentals/Programs

Dates

Type of Performance

Stanly Historical Society*
Porter Ridge High School
APR Lifeguard Training
Senior Games Silver Arts
Uwharrie Players

April 10
April 20
May 14
May 24 – 26
May 29 – June 13

Lecture
Musical
Training
Art Display
Play

$0.00
$120.00
$0.00
$0.00
$1110.00

* Albemarle Parks & Recreation sponsored program

Monthly Operational Costs
Rent
Utilities
Insurance
Total
Operational
Costs

January
$1000
$134
$11
$1145

February
$1000
$112
$11
$1123

March
$1000
$342.
$11.
$1353

February
$0

March
$0

Monthly Revenues
January
Revenue $140.

Expenses: FY 2020-21
(as of 4/12/2021)
Starting

Expended

Encumbered

Remaining

Central Auditorium

$8,771.

$3054.

$37,373.

$49,200

% Expended
24.0%

PROJECT REPORTS:

Departmental Project Summary Reports
Project Name / Title:

Don Montgomery Park Repairs

Budget Priority Area

Department / Division:

Council Priority Area 4, 5 & 6: Invest in Infrastructure to Ensure
Quality Service Delivery; Develop Community and City Assets to
Grow the Economy and Improve Community Appearance; Enhance
Community Amenities to Engage Multiple Generations
Parks and Recreation

Prepared By:

Lisa Kiser

Project Budget:

$500,000 (funding reimbursement from FEMA)

Anticipated Completion Date:

5/1/2021

Project Description: Briefly describe the project and benefits.
Rebuild Don Montgomery Park baseball field and park due to damage from Hurricane Florence.
Project Status: Briefly describe the current status of the project.
Grading of the field took place January 28 and 29th. Irrigation is in process of being installed. Waiting to receive quotes on
fencing. Replacement equipment has been ordered and delivered. Waiting on dry ground to begin work at Optimist Field.
Recent Progress: Briefly describe recent progress or activities on project.
Dirt for DM and Opt delivered; staff have been working to spread the dirt on the fields; fencing has been installed. Babe Ruth
League will play at Don Montgomery Park this summer. Backstop Netting installation was completed on 4/11/2021.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made, regarding the project.
Backstop netting; batting cages to be repaired

Planning and Development Services Monthly Report
March 2021
Monthly Meetings

Dates Attended
3/01/2021 & 3/15/2021
March 4, 2021
March 8, 2021 – No meeting, held new-member
training.

City Council
Planning & Zoning Board
Historic Resources Commission
Staff Meetings
Priority Area 5: Develop Community and City
Assets to Grow the Economy and Improve
Community Appearance
Permits
Number
Sign
Coordination Forms
Auth. of Power
Addresses
Assigned
Zoning Verification
Floodplain
COA
Inquiries
Zoning
Development
Nuisance
Subdivision
Floodplain
Watershed
Historic District

5
37
7
8
3
0
3
Number
63
19
16
12
18
15
11

Staff conducted city parking study, and attended
plan review committee meetings at the County,
and met on site with property owners to conduct
walkthroughs.
Enforcement
Number
Min. Housing Initiated
6
Min. Housing Resolved
2
Min. Housing re3
inspections
Sign Violations
0
Sign Removal in ROW
11
Nuisance Initiated
1
Nuisance Abated
3
City Abatement
0
Zoning Cases Initiated
0
Zoning Cases Resolved
2
Litigation
Development
Development
Plans Submitted
7
Plans Approved
5
Erosion Control
8
Inspections
Zoning Site Inspections
42

General Inquiries

9

Fence/Accessory
Structures, etc.
Signs

15

Maps Created

6

15

Subdivision Review

5

March 2021

Albemarle Police
Department

155 W. South St.
Albemarle, N.C. 28001

Priority Area 3:

Advance Resources Designed to Protect our Residents and Safeguard our City

Priority Area 6:

Enhance Community Amenities to Engage Multiple Generations

Community Outreach

Priority Area 1:

Enhance Talent & Compensation Management to Build & Retain a Diverse Workforce

Priority Area 2:

Build Organizational Capacity and Efficiency to Support Effective City Government

APD
Chaplain
Chaplain Brian Johnson, is a board-certified
Christian counselor and life coach, and is
Albemarle Police Department's Chaplain; he
helps the community make strategic plans to
achieve their goals; he shares valuable
information and guidance about key resources
available to Officers and helps them deal with
challenging thoughts and emotions they might
be facing.

https://thesnaponline.com/2021/01/07/counselor-pastor-works-to-improve-lives-in-albemarle/

Priority Area 3:

Advance resources Designed to Protect our Residents and Safeguard our City

Rx Drop Box

Safely disposing of old medications at the
Albemarle Police Department instead of
flushing them down the drain prevents
chemicals from ending up in the water supply.
The Albemarle Police Department partners with
Safe Kids of Stanly County, the Drug
Enforcement Administration, and the State
Bureau of Investigations to collect and safely
destroy prescription. The medicine drop box is
available 24 hours a day, 7 days a week, and is
located in the police department's lobby
located at 155 W. South St.

The City of Albemarle Police Department
strives to serve our community in the best
way possible. We would like to hear from you
in response to your contact with our police
officers. The Albemarle Police Department is
committed to providing the highest quality
police services possible. The relationship of
trust and confidence between our staff and
the community's citizens is essential if we are
to succeed in this goal.

https://www.albemarlenc.gov/departments/police-department/community-policing/apd-feedback

Priority Area 3:

Advance Resources Designed to Protect our Residents and Safeguard our City

Statistics
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Public Housing Department
March 2021 Monthly Report

Housing Choice Voucher Program
Total Number of HAP Paid March 1, 2021 ………..….… 192
March Housing Assistance Payments (HAP) ……….……… $76,592.00
March Utility Assistance Payments (URP) ……….………..$1413.00
Total Payments for February ……………………………….$78,005.00
Average HAP ………………………….……...……..…....... $398.92
Number of Owner Payments……………….……………..… 99
Total on Waitlist as of 3/31/2021 …….…….…….………... 478
*waitlist closed Dec. 2017 and Purged March 2021

Public Housing
Total Number of Units available for occupancy... 195

Total Vacant Units as of 3/31/2021……… 1

* 301 S. Bell offline – Family Life Center
* Four (4) units offline due to October 2020 fire

Total Accounts Receiveable in March 2021… $50,263.77
Total Accounts Deliquent as of 3/31/2021…… 25
Total Amount Deliquent as of 3/31/2021…….. $3,478.85
Collection Rate: 94%

Number of Work Orders Completed… 147

March 2021

Annual Recertification complete … 92

Number of units leased/move-ins ………… 4

Interims Complete… 3

Number of move-outs ………….…………. 4
Number of transfers ………………………. 0

Number of Applications received ………… 7
Total on Waitlist as of 3/31/2021 ….……... 303
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•

The success of the Public Housing Department depends not only on individual skills, talent and
experiences. It takes all parts moving in sync to reach the same target and goals.

•

As of 3/31/2021, HEMCO has completed the installation of locks, interior and exterior doors in 109 units
at Amhurst Gardens, all. Contractor has 41 units left to complete exterior doors. They are projecting to be
complete in Amhurst Garden by end of April 2021. Hemco will start at Elizabeth Heights on or around
May 1, 2021 with a scheduled completion date of end of June.
Total project: $1,361,217.00
2200 interior doors / 1850 have been installed = 84%
400 exterior doors / 218 have been installed = 55%
$ 701,160.73 paid out as of pay application #6

•

Amhurst Student Support Center continues to provide academic support to students who live in the
Amhurst Gardens and surrounding community. Stanly Community College donated five (5) “Pi-Top”
computers and has committed to five (5) raspberry mini-computers (excluding monitor, keyboard and
mouse) for use and instruction at the center.
(Priority Area 6: Enhance Community Amenities to Engage Multiple Generations)

•

Director and staff continue to be engaged with community partners (Stanly Community College,
Uhwarrie Bank, NextGen Services/NCWORKS and others) to bring other programs and services to the
communities.
(Priority Area 6: Enhance Community Amenities to Engage Multiple Generations)

•

Security Camera Installation is complete as of April 14, 2021. Staff is currently “testing” out the cameras
for positioning. Residents were informed at Resident Council Meeting on April 13, 2021.
(Priority Area 3: Advance Resources Designed to Protect our Residents and Safeguard our City)
(Priority Area 4: Invest in Infrastructure to Ensure Quality Service Delivery)

•

The City of Albemarle Public Housing Department hosted a socially-distanced roundtable discussion on
March 24, 2021 with a small group of Resident Opportunity and Family Self-Sufficiency providers from
nearby housing authorities and agencies. The purpose is to discussion strategies, share ideas and address
concerns with working with residents during the pandemic and ongoing. Received positive feedback from
staff, participants and other housing authorities.

•

The City of Albemarle Public Housing Department is hosting a Workshop for Landlords and
Property Managers on Wednesday, April 21, 2021 at the E.E. Waddell Center.

•

Notice of Public Hearing has been advertised and Agency Public Hearing scheduled May 26, 2021.
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Public Utilities
March 2021 Monthly Report

ELECTRIC DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•

•
•
•
•

Electric crews participated in Pole Top Rescue and Bucket Rescue, which are specific safety
courses performed in house once a year. Pole Top Rescue involves climbing a pole and safely
lowering a dummy to the ground. Bucket Rescue consist of rescuing a dummy from a bucket
using only the lower or ground controls. This is mandatory for all electric employees.
Electric personnel assisted Meter Technician in reading cycles, disconnections and reconnections
Dennis Curlee and Josh Herring continue to attend Leadership Classes at SCC
Dallas Spring, Electric Line Tech I, held the monthly safety meeting on “Safety Harness and Seat
Belt Usage”
Bryan Chandler began checking the 10 zones (at night time) for street lights not burning; he has
completed (2) zones

COUNCIL PRIORTIY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY.
•
•

City service crew changed out (13) street lights to LED; installed (6) new outdoor rental lights
Meter/substation crew tested (38) electric meter from customer complaints
• Underground crew completed installing underground services on Plantation Way,
South 5th Street, Walnut Street, Lowder Street, (4) new houses in Grandview
Subdivision and Valley Drive
• Underground crew installed primary underground service for a new house on St
Martin Rd: new primary underground at Auria for a new 3000 Amp
• Crews installed and connected (18) permanent services, (8) temporary services, (6)
change of services
• Line crew changed out (25) high priority dangerous poles found by Sawyer Services
which included bad cross arms
• Line crews along with Meter/Substation began hanging fiber optic cable at Amhurst
Gardens in Public Housing
• Maintenance/Service crew replaced the remaining street lights on N. 4th Street to
LEDs; Asplundh did extensive trimming to improve the lighting in the same area
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WATER & SEWER DIVISION

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•
•

Bryan Hinson, Superintendent, met with Albemarle Alleyway team for design review and
feedback from business/property owners
Bryan met with Dan Worl (Assistant Director) on water meters issues; attended a Warehouse
meeting with other warehouse personnel; Zoom call with AE (Asset Essentials by Dude
Solutions)

COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•

Crews repaired (3) water main breaks a the following locations: (6” line at 1228 Greenwood
Street); (6” line at 226 East North Street); (8” line at 309 Love Street)
Crews flushed 335,610 gallons of water from hydrants
Replaced sewer services at Melchor and Hawthorne Avenue with 7 feet of 8” pipe; replaced
sewer services at 220 McGill Street, 810 N. 5th Street, 817 W. Oakwood Avenue (due to Gas
company boring through pipe)
Crews installed cleanouts at 508 N. 5th St, 1135 Montgomery Avenue, 710-B East Main St, 925
Wiscassett Street, 129 Carpenter Avenue
Installed water & sewer taps at 117 N. 4th Street (sewer only), 708 Dick St, 626,628, 630
Mountain Place, 1319 Sunset Avenue
Installed irrigation tap at 1208 Pineview Street
Washed and maintained 32,812 feet of sewer main; Camera 1600 feet of sewer main; Completed
16 sewer trouble calls
Exchange 29 water meters, install 8 new water meters
Crews assisted PW at the Landfill with jetting a 6” waste line

PLANTS DIVISION
COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT.
•
•

Colby Landreth passed his C-Surface Operator’s exam; Tyler Lowrance passed his B-Surface
Operators exam
Jason Culp completed Annual Land Application report at JFNWTP

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

PLANTS DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURCES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•

Drained and washed out #1, #2, #7 basins at 52WTP
52WTP treated 122.05 mg of water
JFNWTP treated 169.89 mg of water
Converted the last 5 remaining lights in chemical storage room to LED at JFNWTP
Started adding algaecide in the reservoir at JFNWTP because of warmer weather
Continue with collecting monthly organic samples at JFNWTP
WWTP treated 203.4 mg for the month of March
Test ran all generators and washed all clarifiers at WWTP
Drained and washed all 5 filters at WWTP (monthly process)

PLANTS MAINTENANCE DIVISION
COUNCIL PRIORITY AREAS 3&4: ADVANCE RESOURSES DESIGNED TO PROTECT OUR
RESIDENTS AND SAFEGUARD OUR CITY; INVEST IN INFRASTRUCTURE TO ENSURE
QUALITY SERVICE DELIVERY
•
•
•
•
•
•
•
•
•
•
•

Completed all monthly PM’s (preventive maintenance) on all equipment at all plants and pump
stations
Tested chlorine alarms at all plants
Tested all generator at all plants and pump stations
Installed new filter media cloths in #1, #2, and #4 filters at WWTP
Changed oil in all high service pumps at JFNWTP, 52WTP, and Old Whitney Pump Station
Changed oil in the air compressor at the West Oakwood Tank
Assisted Parks & Recreation staff with the boom truck installing new score board at Don
Montgomery Park
Installed a new loss of head transmitter on the #6 filter at 52WTP
Fortech calibrated the master meter at the CKA meter vault
Changed out (2) chlorine tanks at 52WTP and JFNWTP and LCWWTP
Backwashed all the raw water intakes at JFNWTP and at Old Whitney Pump Station

P | 704.984.9605
F | 704.984.9606

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Administration and Customer Service

COUNCIL PRIORITY AREA 2: BUILD ORGANIZATIONAL CAPACITY AND EFFICIENCY
TO SUPPORT EFFECTIVE CITY GOVERNMENT
•
•
•
•
•

Customer Service mailed out 2968 final notices, Disconnection for non-payment (372),
Reconnections (110), Extensions granted (258), Service Orders (362)
Water Heaters rebate ($1800) Heat Pumps rebates ($2400)same as February
On March 1st, Dan Worl joined PU Administration as the Assistant Public Utilities Director
On March 22nd, Alicia Bailey joined PU Customer Service team as a Senior Customer Service
Representative
On March 22nd, Bryan Medlin joined PU team as a Meter Service Technician

PUBLIC WORKS DEPARTMENT
ADMINISTRATIVE REPORT

ADMINISTRATION

March 2021

Renee Keziah attended the monthly meeting for Keep Stanly Beautiful at the Partnership Room, Stanly Commons
on March 8th. Provided flyer for KBS on COA website to bring awareness to KSB efforts to clean up Stanly County.
Ross Holshouser and Renee Keziah attended Asset Essentials Implementation Orientation, Fundamentals and
Reporting training class held via zoom on March 9th, 16th & 18th.
Renee Keziah, Travis Ridenhour, Steven Efird and Jonathan Misenheimer attended Wasp Barcode Inventory Cloud
system training class held via zoom on March 17th.
Ross Holshouser, Renee Keziah, Crystal Bowers and Stephen Hartsell attended an Asset Essentials Work Order
Management training class held via zoom on March 18th.
Ross Holshouser and Renee Keziah attended a 3 hour Basic User Session for Website Redesign training on March
25th.
Ross Holshouser, Renee Keziah, Terry Underwood and Crystal Bowers attended a Manager Trainings Employee
Assistance Program webinar class “A Manager’s Guide to Utilizing Your EAP” on March 30th.
Renee Keziah attended the Keep Stanly Beautiful Meeting on March 30th to discuss and plan upcoming NC Litter
Sweep which takes place from April 10th-24th across all of North Carolina. 3 Saturday events are scheduled for
April 10th, 17th, and 24th from 9am until noon for county cleanup days.
Project Name / Title:
Budget Priority Area

Storm Water Management Program
Priority Area 3: Advance Resources Designed To Protect our
Residents and Safeguard our City
Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

FY 20-21

Project Description: Briefly describe the project and benefits.
Plan and Develop a new Storm Water Management Plan
Project Status: Briefly describe the current status of the project.
WK Dickson will hold kickoff meeting on April 14th with core Storm Water Project Team.
Recent Progress: Briefly describe recent progress or activities on project.
N/A
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Project kickoff meeting on April 14th at 2:00 pm.

STREET & RIGHT OF WAY DIVISION

-Randy Huneycutt attended the Leadership Training class at Stanly Community College on March 4th to focus on
Building & Sustaining Trust.
-Mark Rowles participated in an Employee Action Group meeting to discuss Training and Professional
Development at the Police Headquarters on March 16th.
-Doyle Hatley successfully completed the basic education program requirements for becoming a North Carolina
Roads Scholar on March 22nd.
-Ronnie Hatley, Hunter Kimrey, Leon Jones, Cameron Smith, Taylor Shepherd and Doyle Hatley attended the
Asphalt Pavement Maintenance-Session 1 & 2 held via zoom on March 22nd.
-Downtown trash cans were serviced and crew blew leaves off of sidewalks, sprayed for weeds, pruned shrubs at
Liberty Gardens, fertilized grass at the Square and City Hall and mowed several areas throughout the city.
-Completed a round of street sweeping for city and state roads.
-Assisted with street closing for the BeDowntown Cruise-in event on March 13th.
-Street crew set out barricades for layoff and striping parking spaces on Pee Dee Ave.
-Repaired 13 potholes, sunken pavement on E. Cannon Ave and sink hole on Yadkin St.
-Milled and patched with asphalt on Imperial Way, Fostoria Place, Noritake Trail, and Gorham Dr and at the
intersections on Mountain Place and Plantation Way and Melchor Rd and Mascot Dr.
-Street crew resurfaced the following streets: Crown Point Dr, Brookwood Ave, Monroe St, Wood St, Greenwood
St, Elm St, Long St, Reid St, Hemlock Dr, S. Morrow Ave and Snuggs Park Rd.
-Removed asphalt and replaced with a 2” layer of asphalt on the bridge at Aquadale Rd.
-Repaired driveway entrance on S. Fourth St.
-Put gravel down on Reid St, shouldered edge of road with dirt on Arbor Way and put gravel down around
mailboxes on Corbin St and Williams Ave.
-Spread 15 tons of gravel on the Sweet Shop parking lot.
-Removed berm for micro-surfacing preparation on Long St and Crestview Dr.
-Cleaned out ditches on Eben St and Reid St and jetted out pipes on Greenwood Park Circle, McLaughlin St, and
Marwood Ln and with the help from the Public Utilities Water & Sewer division jetted out pipe on Montgomery
Ave and cleaned out a pipe on Johnson St.
-Poured concrete for new walkway in front of flower beds and side gate at the Warehouse compound.
-Repaired sidewalk on S. Fourth St.
-Installed two new driveway entrances on Love St.
-Hung door hangers and performed follow ups on roll out containers being left out at all times and collected (12)
TV’s/electronics throughout the city.
-Repaired W/S cuts on McGill St, W. Main St, Coble Ave, N. Fourth St, Edgemont St, Melchor Rd, Sunset Ave,
Pineview St, Mountain Pl, N. Fifth St, Yadkin St, W. Oakwood Ave, N. Seventh St, Love St, Cherry St, Dick St and
Hwy 52 N.
-Repaired one street name sign and replaced one children at play sign.
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Division Project Summary Report

STREET & RIGHT OF WAY DIVISION
Project Name / Title:

FY 2020-2021 Pavement Maintenance Plan

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery
Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:
Anticipated Completion Date:

EOBY 2020/2021

Project Description: Briefly describe the project and benefits.
Generate a work plan using the Agil Assets Software to produce a list of City streets for preservation,
rehab or re-construction based on the most efficient use of the 20/21 budget.
Project Status: Briefly describe the current status of the project.
Street Re-paving is complete. Micro Surfacing to begin soon.
Recent Progress: Briefly describe recent progress or activities on project.
Bids received for Micro-surfacing and waiting on contract approval for Slurry Pavers, Inc.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Slurry Pavers hopeful to start by end of April.

3

Project Name / Title:
Budget Priority Area

King Property Upgrades and Renovation
Priority Area 5: Develop Community and City Assets to Grow
the Economy and Improve Community Appearance
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

EOBY 20/21

Project Description: Briefly describe the project and benefits.
Council has agreed to manage and maintain the King alleyway and parking areas off West Main Street all
the way through to King Ave. This will also include the public parking lot on S. 1st street & King Ave.
Project Status: Briefly describe the current status of the project.
Moving forward with design and planning of public space.
Recent Progress: Briefly describe recent progress or activities on project.
Asphalt has been removed and replaced in the narrow alley behind Top Dollar Pawn up to the rear of
Starnes Jewelers.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Work has been paused as project team has contracted with McAdams engineering firm to help with scope
of work and design details.
Project Name / Title:

FY 2020-2021 Police Station Parking Lot and
Landscape Renovations

Budget Priority Area

Priority Area 4: Invest in Infrastructure to Ensure Quality
Service Delivery

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

End of August 2020

Project Description: Briefly describe the project and benefits.
Renovate and improve parking lot and landscaping around remodeled Police Station
Project Status: Briefly describe the current status of the project.
Almost Completed
Recent Progress: Briefly describe recent progress or activities on project.
Colum wrap has been ordered and waiting for installation, then the last bit of concrete can be poured.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Engineered seal has approved the footings. Colum wrap needs to be installed before Street Division can
pour finish concrete.

4

Project Name / Title:
Budget Priority Area

Charters of Freedom
Priority Area 6: Enhance Community Amenities to Engage
Multiple Generations

Department / Division:

Public Works / Street Division

Prepared By:

Ross Holshouser

Project Budget:

N/A

Anticipated Completion Date:

N/A

Project Description: Briefly describe the project and benefits.
Assist in installing Charters of Freedom Monument in front of City Hall; N.2nd Street
Project Status: Briefly describe the current status of the project.
Footings are poured. Cores are formed and to be poured on April 13th.
Recent Progress: Briefly describe recent progress or activities on project.
Cores poured on April 13th.
Upcoming Activities: Briefly describe the next significant activity, action, or decision to be made,
regarding the project.
Plans to set stone tablets on Thursday, April 15th.

WAREHOUSE
Travis Ridenhour participated in an Employee Action Group meeting to discuss Training and Professional
Development at the Police Headquarters on March 16th.
Current housed inventory is valued at $3 million. Inventory in the amount $123,464.69 was received and
$81,592.32 was issued out during the month of March.
Division Project Summary Report

FLEET MAINTENANCE FACILITY
COMPLETED AND CLOSED WORK ORDERS
Department/Division
NC State Inspection

Preventative

Other Repairs

Maintenance (PM)

Fire Department
Police Department
Parks & Recreation
P/U-Electric
P/U-W/S Systems
P/U- W/S – STP & WTP Plants
P/W-Administration
P/W-Solid Waste
P/W-Downtown
P/W-Streets
P/W-Warehouse
P/W-Fleet
Planning & Dev Services

10

16

32

7
5

1

1
7

9
26
4
7
21
3
1
5
1
24

5

Public Housing
Human Resources
Information Systems
Administration
Economic Development
TOTALS

1

1
1
45

1

1
38

1
103

This is the time of year for most inspections. Please remember to keep up with your department’s due date. We
rely on each department to get equipment to us when it is due and on time. Call, email, text or drop by to make
an appointment. Here is a list of due dates:
#1 January: Units #1 through 199 (Admin, Econ Dev, IS, Planning, HR, APD)
#2 February: Units #200 through 299 (Public Works-Streets, Warehouse, Fleet Maint)
#3 March: Units #300 through 399 (Public Utilities-Electric, Meter Readers)
#4 April: Units #400 through 499 (Public Utilities-W/S Systems)
#5 May: Units #500 through 599 (Parks & Rec)
#6 June: Units #600 through 699 (Public Utilities-Water Plants, WWTP Plant)
#7 July: Units #700 through 799 (Fire Department and Fire Marshal)
#8 August: Units #800 through 899 (Public Works-Landfill)
#9 September: Units #900 through 999 (Public Housing & Section 8)
Fleet Maintenance and Assistant Public Works Director, Renee Keziah, have worked hard this month getting our
450 pieces of Fleet equipment information and records ready to transfer to the new Asset Essentials city-wide
system. This will help each department to have accurate records of all in-house repairs made on their equipment
and vehicles by Fleet Maintenance. We also enter any sublet labor and repairs done by other vendors into the
system. It is critical this information is added to each equipment file. By Fleet Maintenance doing the repairs, the
City saves about ½ of the cost of outsourcing repairs. We record everything we do and also keep up with any
warranty repairs needed. We are here to make the City’s fleet safe and reliable. We have worked hard for the
past 3 years ensuring accurate repair and maintenance records are entered into Facility Dude. By entering all the
equipment information in one electronic record, this will make it much easier to keep up with total
vehicle/equipment cost over the life of the unit.
Adam Hudson participated in an Employee Action Group meeting to discuss Training and Professional
Development at the Police Headquarters on March 16th.

CITY OF ALBEMARLE SOLID WASTE FACILITY
SOLID WASTE

1,153,669.4 gallons of leachate pumped through Force Main
4.50” Rainfall Received
Mar 4th – Nick Lambert attended Leadership Training at SCC - “Building and Sustaining Trust.”
Mar 5th – Conference call with WWTP concerning leachate discharge permit.
Mar 10th – Conference call with Carolina Software concerning Waste Works history file issues.
Mar 30th – Chad House and Darren Preslar participated in EAP webinar, “A Manger’s Guide to Utilizing You EAP.”
Customers Received
2,695
Recyclables & Organics Received
344.81 tons
C&D Received
2,425.29 tons
MSW Received
4,119.99 tons
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Print

Title – Consider a Resolution of Support for the Long Creek Wastewater Treatment Plant Funding
Description:
The City has submitted an application to Richard Hudson's Office through a Congressional earmark
program opportunity . We are seeking $5,000,000 to support our effort for a process conversion at the
Long Creek Wastewater Treatment Plant. This is the conversion to a fine bubble diffusion system. The
funding opportunity was announced and closed between our prior meeting and this meeting. I have been
advised that we are permitted to submit a Resolution of Support from the Mayor and Council even after
the application deadline has passed.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Resolution_2107_WWTP_Funding.docx

Resolution of Support

APPROVALS:
Date/Time:

Approval:

Department:

RESOLUTION 21-07
A RESOLUTION OF THE CITY OF ALBEMARLE, NORTH CAROLINA TO SUPPORT A
FEDERAL EARMARK APPLICATION FOR THE REHABILITATION AND PROCESS
CONVERSION AT THE LONG CREEK WASTEWATER TREATMENT PLANT
WHEREAS, the City of Albemarle has submitted a request to Congressman Richard Hudson seeking
appropriations for a process conversion at the Long Creek Wastewater Treatment Plant; and
WHEREAS, the project is estimated at approximately $16,000,000; and
WHEREAS, the City of Albemarle is seeking $5,000,000 in Congressional earmark designations for
the project; and
WHEREAS, the City of Albemarle has committed to funding the remainder of the project cost;
and
WHEREAS, the project will provide an estimated annual energy savings of $1,800,000 based on
current rates; and
WHEREAS, the City of Albemarle has entered into a Special Order By Consent with the State of
North Carolina for improvements to address the changing constituents to be treated by the plant
and to comply with changing state and federal guidelines for plant discharge; and
WHEREAS, the Long Creek Wastewater Treatment Plant is a regional facility serving the City of
Albemarle, Stanly County, the Village of Misenheimer, Town of Richfield, and the Town of New
London; and
WHEREAS, any federal funding assistance will benefit stakeholders in the residential,
agricultural, commercial, and industrial sectors of these communities through reduced rates; and
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of the City of Albemarle,
support the City’s application for Congressional earmark funding for the Long Creek Wastewater
Treatment Plant Process Conversion.
Approved this 19th day of April, 2021
________________________________
G. Ronnie Michael
Mayor, City of Albemarle
Attest:___________________________
Cynthia L. Stone Clerk,
City of Albemarle

SEAL

Print

Title – Sewer Inflow & Infiltration Phase 3 Engineering Services Agreement
Description:
We are seeking City Council approval for the Engineering Agreement with LKC Engineering for I&I
Phase 3 project. City Council approved this Phase 3 project on November 2, 2020 which features the
Western Albemarle outfall plus portions of the Eastern Albemarle 24" outfall. The fees present in the
Agreement are similar to, or less than, the fees presented in the Engineering Report that will soon be
approved by the funding agency. LKC Engineering is requesting City Council consideration and
approval of the Agreement for services from design, bid preparation, and construction management and
oversight, as we have on similar projects with LKC.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Engineering_Agreement_for_Phase_3.pdf Engineering Agreement for I&I Phase 3

APPROVALS:
Date/Time:
4/13/2021 1:09 PM
4/13/2021 1:09 PM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Consider Reappointment of Terry Morgan to a 3-Year Term on ABC Board
Description:
Due to an expiring term, City Council needs to make an appointment to the ABC Board. Terry Morgan's
term is the one under consideration. The ABC Board is pleased with Terry's service and would like to
see him reappointed.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Consider Road Closures for 2021 Beach Blast 5K
Description:
The 17th annual Beach Blast 5K will take place on Saturday, May 8, 2021 from 6:00 am - 10:00 am.

The following road closures are requested:
1. Depot St. from Main St to South St. and from Main St. to North St.
2. Second St. from Main St to South St.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
Beach_Blast_5K_2021.pdf

Description:
Beach Blast 5K Permit Application

APPROVALS:
Date/Time:
4/13/2021 8:19 AM
4/13/2021 8:19 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Print

Title – Consider Road Closures and Alcohol Sales for Still Runs Car Show
Description:
The Still Runs Car Show will take place on Saturday, May 8th from 3:00 pm - 8:00 pm. This is a city
sponsored event.

The following road closures are being requested:
* Main St. from Depot St to Third St.
* First St. from North St. to South St.
* Second St. from North St. to South St.

Also requesting approval for alcohol sales during the event.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Car_Show_Permit_May_8.pdf Still Runs Car Show Special Events Permit Application

APPROVALS:
Date/Time:
4/14/2021 9:48 AM
4/14/2021 9:48 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

City of Albemarle Special Event Permit Application
PO Box 190 Albemarle, NC 28001-0190
www.albemarlenc.gov
GENERAL INFORMATION
Title of Event: Still Runs Car Show (Summer Kick-Off)
Event website (if applicable):
Special Considerations: (please check all that

Event Category: (please check all that apply)
• Assembly
• Festival/Outdoor Market
• Run/Walk
• Parade
• Demonstration
• Concert/Performance
• Block Party
• Roadside Solicitation
• Educational
• Private Gathering
• Other:____________________________________

apply) Alcoholic Beverages
X Food Sales
Cooking
X Merchandise Sales
Pets/Animals
X Use of Electricity
X Sound Amplification
Ticketed Admission
Tents
Fireworks/Pyrotechnics
X Portable Restrooms
Fire Watch (over 300 people in attendance)
Other:_______________________________________

Event Date/s: 05/08/2021 & 09/11/2021

Event Hours: 4PM-8PM

Time Set up Begins: 2PM

Time Break Down Ends: 10PM

Estimated Event Attendance: 200

Estimated # at Peak Periods: 200

Estimated Vehicles: 125

Estimated Vehicles at Peak Periods: 125

Description of the Event: Car Show- there will be family friendly event, music and various local vendors.

Location/s of the Event: Tiffany’s at the Boardroom
Site Capacity: 325 (inside)
Property Address: 135 W. Main St, Albemarle NC
Property Owner/s: Tiffany Dahle
EVENT ORGANIZATION INFORMATION
Host Organization:
Address: 451 E. Oakwood Ave

Applicant Name: Tiffany Dahle
City: Albemarle

State: NC

Zip:28001

Phone#:

Mobile#: 704-985-5119

Email:tiffany@eventswithtiffany.com

Primary On-Site Contact: Tiffany Dahle

Mobile: 704-985-5119

Other On-Site Contact Info: Jeff Dahle 704-438-0528

EIN#:

INSURANCE REQUIREMENTS
Name of Policy Holder: Dahle Holding’s
Policy Amount: $1,327,000.00

Policy#: 93-E1-M015-3

Policy Type:

Name of Insurance Agent: State Farm (Tim McCauly)

A COPY OF POLICY MUST BE PROVIDED WITH THE APPLICATION.
CITY OF ALBEMARLE MUST BE LISTED AS “ADDITIONAL INSURED” PARTY.
PERMIT FEES
Tent Permit ($50) Parade/Demonstration ($25) Special Event Permit ($25) Street Closing ($50)
Fireworks/Pyrotechnics ($100 for one time event/$300 for 6 months)
Civic Groups or 501c organizations may be fee exempt at discretion of City Council, if requested.
Proof of federal 501c Status must be submitted with Application.
Check here for fee waiver request

City of Albemarle Special Event Permit Application (Page 2 of 2)
EVENT DETAIL
CHECK EACH BOX AS APPLICABLE AND PROVIDE DETAIL REQUESTED
• Street Closures (map of proposed closing and route must be provided with application)
NOTE: ALL NCDOT ROADS MUST BE APPROVED BY NCDOT

Reason for Street Closure: Car show. Streets closed for car parking and spectator safety. Name of
Street to be closed: Main Street from Depot Street to Third Street Additional Street: First Street and
Second Street from North Street to South Street # of Barricades needed: 12 # of cones needed 12
Dropoff location: Each above listed intersection- 2 barricades and 2 cones per intersection Date
of Closure: 05/08/2021 and 09/11/2021 Start Time: 2PM to 10PM Additional
Comments:_________________________________________________________________
_________________________________________________________________________________
__

• Alcoholic Beverages* (check all that apply) •
Free/Host Alcohol
X Alcohol Sales (ABC Permit must accompany)
• Host and Sale Alcohol
• Beer
• Wine
X Beer and Wine
• Liquor
* Applicant must provide a map of proposed designated area with
this application. Right to modify area is reserved by the City.

• Parade/Run/Walk/Procession/Demonstration
(map of route required)
• Open Sidewalks only
• Streets w/ temporary traffic interruptions
• Street Closures
• Sidewalk Closures

Start Time:________End
Time:____________
Purpose:_____________________________
__
____________________________________
__

Describe Security Plan to ensure safe sale and distribution of
alcohol at your event: Wristbands will be administered to guests
over 21 when purchasing beer or wine. Staff serving beer and
wine will be ABC servsafe certified in proper serving and
consumption regulations.
Appropriate ABC Permits must accompany application.
Failure to submit at time of application will affect approval.

Additional Permit Attachments
Included: • Site Map (Run/Walk Map)
Portable Restroom Map
• Parking Plan
• Emergency Action Plan with site map (required
for any downtown event)
• Security Plan
• Certificate of Insurance
• ABC Permit
• Alcohol Beverage Designated Area Map
• Application Fee
• Property Owner Authorization

• Tents (Width x Length x Height) Dimensions of
Tent:_____________________ Tents greater than 400
square feet require an additional $50 permit fee

• Cooking or Warming Food? (Circle One)
Method of
Heat__________________________
I certify that the information contained in the foregoing application is true and correct to the best of my knowledge and belief that I have read,
understand, and agree to abide by the rules and regulations governing the proposed Special Event under the City of Albemarle Municipal Code and
I understand that this application is made subject to the rules and regulations established by the City Council and/or City Manager or City
Manager’s designee. Applicant agrees to comply with all other requirements by the City, County, State, and Federal Government, and any other
applicable entity which may pertain to the use of the Event venue and the conduct of the Event. In the event that a possessory interest subject to
taxation is created by virtue of this use-permit, I agree to pay all possessory interest taxes and the City shall not be liable for the payment of such
taxes. I further agree that the payment of any such taxes shall reduce and consideration paid to the City pursuant to this use-permit. I agree to abide
by these rules, and further certify that I, on behalf of the host organization, am also authorized to commit that organization, and therefore agree to
be financially responsible for any costs and fees that may be incurred by or on behalf of the Event to the City of Albemarle. I also understand the
application fee is non-refundable and due at the time of application submittal. The submission of this application is not an automatic approval or
guarantee.

Print Name of Application/Host Organization: Tiffany’s at the Boardroom Title: Owner

Signature______________________________________ Submission Date: March 23rd, 2021

Print

Title – Consider Rescheduling the First Meeting in September to Tuesday, September 7 Due to the
Conflict with the Labor Day Holiday.
Description:
As the Labor Day holiday falls on the first meeting date of September 6th and City offices will be closed,
Council should consider moving the date of the meeting to Tuesday, September 7th at 6:30 pm.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Consider Appointment to Boards/Commissions
Description:
This item was held over from the April 5th meeting. We have received applications from Mr. Roddrick
Howell and Mr. Tim Johnson to a primary seat on the Historical Resources Commission to replace a
member whose term expired in July 2020. Attached are both applicants' applications and the most recent
HRC roster.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

1-2121_HRC__Appointment_Roster.pdf

HRC Roster

R_Howell_app_HRC_March_2021.pdf R Howell application HRC
T_Johnson_HRC_application.pdf

T Johnson application HRC

APPROVALS:
Date/Time:

Approval:

Department:

Updated: 1/13/2021

City of Albemarle Historic Resources Commission Appointment Roster
Length of Term: 3 years

Maximum number of consecutive full terms: 2

#

Name

Address

Phone

Email

Date
Appointed

Current
Term

Term
Expires

Chris
Bramlett

224 S Third St
Albemarle, NC 28001

704-985-3320 C

christopherbramlett@hotmail.com

1/4/21

1

7/1/23

1

John
Williams

407 N Second St
Albemarle, NC 28001

704-322-0115

1

7/1/23

Antony
Pernell

634 E. Cannon Ave.,
Albemarle, NC 28001

317-213-1669 C

12/16/19

1

7/1/22

3

John.williams@stanlycountys
chools.org
ajpernell@aol.com

1/19/21

2

John
Crawford

2320 Tanglewood Dr
Albemarle, NC 28001

704-376-6000 W
980-297-5553 C
704-550-5462 H

jcrawford@creechdesign.com

3/4/19 (P)

1

7/1/23

4

Sheila R.
Simpson

910 Smith Street
Albemarle, NC 28001

704-322-6040 C

srsimpson1897@gmail.com

7/1/17

2

7/1/20

5

Anna
Christian
Harkey

216 North 4th Street
Apt 1, Albemarle, NC
28001

704-322-7488 H
704-986-3762 W

annacharkey@gmail.com

8/10/20

1

8/10/23

Lynn
White

304 Harvard Dr.
Albemarle, NC 28001

704-983-2384

g_lynn_white@yahoo.com

7/1/18

1

7/1/21

7

Lynn
Plummer

1124 Smith Street
Albemarle, NC 28001

704-239-3807 C
704-961-3022 W

lwplummer@yahoo.com

7/1/18

1

7/1/21

8

Rob
McIntyre

1614 Arbor Way
Albemarle, NC 28001

980-622-0376

rob@lkcengineering.com

7/1/18

1

7/1/21

9

6

Special Instructions:
* All members shall reside within the City
* “P” indicates partial term (less than half remainder of another’s term), “1” or”2” for full term

Print

Title – Consider Request to Rename Rebel Road to Salvation Way
Description:
Councilmember Aldridge received a request from the Elders of Cross Community Church to rename
Rebel Road to Salvation Way. If City Council would like to proceed with the request, the City Attorney
can draft an Ordinance for consideration at an upcoming meeting.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

Print

Title – Duke Substation Easement Request
Description:
This is a request on behalf of Duke Energy for temporary construction easement to be located at 608 US
52 North (Tax Record 27894) for a project to construct a floodwall. The area in dark gray is the
requested easement areas on City property. The smaller dark gray area along Wiscassett Mills Drive (our
park driveway) is where there will be a temporary construction easement. The larger dark gray area
across the creek is where they are requesting permission to store materials storing the project.

They are also seeking permission to place a construction trailer on the City property on Salisbury
Avenue during the project.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

Albemarle_Office_Trailer_Location_2021.03.30_Rev_1.pdf

Construction Trailer location

Substation_site_plan_easement_agreement(1)_optimized..pdf Construction and Easement Area

APPROVALS:
Date/Time:
4/15/2021 1:34 PM
4/16/2021 10:11 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

Office Trailer
Location

➤

Parking Location

N
© 2021 Google

Print

Title – Consider Changes to Issuance and Approval of Alcohol Permits on Public Property
Description:
A Councilmember has raised the question of allowing alcohol to be served at City events at recent
meetings, but Council did not pursue any changes. It is our understanding that City Council would like
to consider changes.

In review of alcohol at City events on property owned by the City, the City Attorney found that the
City's Code of Ordinances allows only for nonprofits to serve alcohol on public property, and that the
approval of alcohol permits at public venues resides with City Council only, with no designee identified.
The first matter associated with this item is a request to make a change to ordinance 65.17
CONSUMPTION OF ALCOHOLIC BEVERAGES ON PUBLIC PROPERTY. Specifically, staff is
requesting the removal of the language that states: “Special event alcohol permits may only be issued to a
non-profit corporation duly incorporated in the state and having received its status as a tax-exempt
organization under section 501(c) of the Internal Revenue Service.” The rationale is that our special
events are growing in attendance and frequency and the expectation of many attendees is that alcohol will
be available for sale. To meet this expectation, the City needs more flexibility in being able to use
vendors that can provide alcohol sales. Most vendors providing this service are for-profit businesses.
This gives us more resources in terms of potential alcohol sales vendors, it supports our local economy
by allowing businesses – particularly those in our downtown – to provide alcohol sales at our City Lake
Park food truck events, and it responds to a demand from special event attendees.
The second matter associated with this item is a request to adopt a resolution authorizing the City
Manager as the designee to approve special event alcohol permits as detailed in ordinance 65.17
CONSUMPTION OF ALCOHOLIC BEVERAGES ON PUBLIC PROPERTY. The resolution also
authorizes the Assistant City Manager to approve special event alcohol permits during the absence of the
City Manager. The ordinance allows for a designee. Authorizing a designee allows the City greater
flexibility to respond to the dynamic nature of event planning. The vendor will be required to complete
the special events application and the designee will use the same criteria that City Council uses for
authorizing special event alcohol permits.
Staff recommendation: 1- Approve change to ordinance 65.17 CONSUMPTION OF ALCOHOLIC
BEVERAGES ON PUBLIC PROPERTY.
2- Approve resolution authorizing the City Manager as the designee to approve special event alcohol
permits and the Assistant City Manager to act as designee in the City Manager’s absence.
Attached is an ordinance which removes the specification that only nonprofits can serve alcohol on
public property, as well as a resolution designating the City Manager as a signatory for alcohol permits
for events held on public property, with the Assistant City Manager as the designee in the City Manager's
absence. This will allow for last minute requests that meet guidelines to be approved.
Is this item budgeted?
Not Applicable

Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:

Description:

ORDINANCE_2117_Alcohol_Consumption.docx

Ordinance 21-17

RESOLUTION_21Resolution 21-06
06_Designee_for_Alcohol_Consumption.docx

APPROVALS:
Date/Time:

Approval:

Department:

ORDINANCE 21-17

AN ORDINANCE FOR THE CITY OF ALBEMARLE, NORTH CAROLINA,
AMENDING TITLE VI, CHAPTER 65, SECTION 65.17 OF THE CODE OF
ORDINANCES GOVERNING CONSUMPTION OF ALCOHOLIC
BEVERAGES ON PUBLIC PROPERTY.

BE IT ORDAINED by the Council of the City of Albemarle, North Carolina, as follows:

SECTION 1. Title VI, Chapter 65, Section 65.17 governing the “Consumption of Alcoholic
Beverages on Public Property” of the Code of Ordinances of the City of Albemarle, North
Carolina shall be and the same is hereby amended as follows:
A. By amending the aforesaid ordinance to eliminate the requirement that special event
alcohol permits may only be issued to non-profit organizations [emphasis added by striking
through language to be deleted]:
§ 65.17 CONSUMPTION OF ALCOHOLIC BEVERAGES ON PUBLIC PROPERTY.

[A] (1) Special event alcohol permits may only be issued to a non-profit corporation duly
incorporated in the state and having received its status as a tax-exempt organization under
section 501(c) of the Internal Revenue Service.
SECTION 3. All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.

SECTION 4. This ordinance shall become effective as of the date of final adoption.

This ordinance was introduced and signed by Councilmember _______________________, a
member of the Council of the City of Albemarle, North Carolina.

____________________________________
Member of Council

At the meeting of the Council held on April 19, 2021, this ordinance was introduced, adopted
and ordered published as by law provided.

Dated: April 19, 2021.

____________________________________
Mayor

Attest:
___________________________
Clerk

RESOLUTION 21-06
RESOLUTION TO IDENTIFY AND APPROVE A DESIGNEE THAT WILL
AUTHORIZE THE POSSESSION, CONSUMPTION, SALE OR
DISTRIBUTION OF ALCOHOLIC BEVERAGES ON PUBLIC PROPERTY
PURSUANT TO §65.17(A)(3) OF THE ALBEMARLE CODE OF
ORDINANCES.

WHEREAS, pursuant to the City of Albemarle Code of Ordinances Title VI,
§65.17(A)(3), the City Council can identify and approve a Designee to authorize certain
actions related to the consumption of alcoholic beverages on public property.
WHEREAS, the Designee will be authorized to approve the possession, consumption,
sale or distribution of malt beverages and/or fortified wine as part of the special event
applications.
WHEREAS, a Designee is necessary to continue the delivery of efficient City services to
applicants seeking the allowance of alcoholic beverages at special events.
Now Therefore, Be it Resolved that the City Council of the City of Albemarle, a
municipal corporation organized and existing under the laws of the State of North
Carolina does hereby identify and approve the City Manager as the Designee to authorize
the actions related to the consumption of alcoholic beverages detailed herein. In the
absence of the City Manager, the Assistant City Manager will serve as the Designee.

This the 19th day of April, 2021.

Councilmember __________________ read, introduced and moved for the adoption of
the foregoing resolution.
Councilmember ________________ seconded the motion and those voting for the
passage of the motion
_______________________________________________________________________.
Those voting in opposition of the motion ____________________________________.

Print

Title – Adopt A Street Program
Description:
This item is up for discussion due to residents' complaints about these signs being placed in the City
street right of way. It is worth pointing out that there has been significant discussion lately on getting the
community active and involved in this and other litter clean-up programs. We have also discussed pride
in community and efforts designed to benefit the overall community. By participating in activities such
as this and the posting of signage to acknowledge the work and effort, it is one of the ways displaying
community pride. Our program is not new or unique and it is done in a way as other Adopt A Street
programs are conducted.

The forms and information provided to parties interested in the City's program are attached. The
NCDOT program details can be found at:
https://www.ncdot.gov/initiatives-policies/environmental/adoptahighway/Pages/default.aspx

Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
Welcome_Letter.pdf
Adopt_Street_Contract.pdf
Volunteer_Waiver_Template.pdf

Description:
Welcome Letter
Contract
Waiver

APPROVALS:
Date/Time:

Approval:

Department:

P | 704.984.9665
F | 704.986.6127

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

Department of Public Works

Dear Volunteer,
Thank you for your interest in our Adopt-A-Street program. To ensure the program runs
safely and smoothly, please follow the guidelines below.
Once a location for your Adopt-A-Street is agreed upon, please fill out and review your
contract carefully. Sign it and return form to the City of Albemarle, Public Works
Department. When we receive your signed contract, we will then place an order for your
Adopt-A-Street sign (with a three year commitment) and have it predominately placed
along your adopted area.
When you plan your first clean up, please contact our office about a week in advance. We
will supply you with garbage bags, safety vests and gloves. You, or someone from your
group, will need to come to our office to pick up the supplies during the working hours of
8:00 am -3:00 pm. We are located at 704 Arlington Ave in the City of Albemarle
Warehouse Maintenance Facility.
Please inspect your adopted street at least every 3 months. If the area is litter free, please
contact us and let us know that you have checked the area and no cleaning is needed. If
cleaning is needed, you will need to organize a cleanup. Make sure all your volunteers
wear safety vests and sign a Waiver of Liability form. Place all trash bags in a central
location for pickup. After the cleanup is completed, call or email us to indicate where the
trash bags have been placed. The City will only pick up trash bags, tires and some bulky
items off the public right of ways; not private property.
Keep any left over bags, vests and gloves for the next cleanup.
Thank you again for your willingness to become a valued volunteer for Keep Albemarle
Clean.
Sincerely,
Ross Holshouser
City of Albemarle
Director of Public Works

P | 704.984.9665
F | 704.986.6127

www.albemarlenc.gov
PO Box 190
Albemarle, NC 28002

KEEP ALBEMARLE CLEAN, ADOPT-A-STREET PROGRAM AGREEMENT

Keep Albemarle Clean, Adopt-A-Street Organization and
_______________________________________________________________________________
(Name of business, organization or individual) (Hereinafter the “Entity”) recognize the need and the
desirability of litter-free and visually-improved streets.
The Adopt-A-Street program has been established for community and civic organizations as well as
private businesses and industry to contribute toward the effort of maintaining cleaner and more
beautiful streets in the City of Albemarle. The purpose of Keep Albemarle Clean Adopt-A-Street
program is to encourage community residents and organizations to adopt residential blocks of streets
and keep them litter-free. The adopted areas are to be cleaned every 3 months in an effort to maintain
a healthy environment and to produce feelings of pride in our beautiful city.
The Entity understands that the work to be performed can result in physical injury or damage
to property and agrees to assume the risk. The Entity hereby agrees to release and hold
harmless the City of Albemarle and any Neighborhood Committee, their officers, employees
and agents respectively from liability for any and all claims, damages or injuries of any kind or
nature which the Entity, its employees, members or agents may cause or suffer as a result of
participation in the program. All volunteers are required to be 12 years old or older. The Entity
agrees that signs bearing the group’s name will be installed solely at the discretion of the City of
Albemarle.
City of Albemarle recognizes the Entity as the adopting organization for:
_________________________________________________________________________________
Street Name and Description (from what point to what point)
_________________________________________________________________________________
_________________________________________________________________________________
The Entity volunteers are to pick up litter at least every 3 months (or more if necessary) along its
section of street for a period beginning _____________________________, 20_____, and ending
__________________________________, 20_____. Contract commitment is for at least 1 year
or minimum 3 year commitment if City of Albemarle provides an Adopt-A-Street sign.
Items provided for clean-up are: Clean-up reports (to be turned in after each clean-up), latex
gloves, trash bags and safety vests. If safety vests are misplaced, the group will be responsible for
their replacement.
***Items collected by Adopt-A-Street participants should be litter and debris that can fit into trash bags
provided. The City of Albemarle and the Public Works Street Division will pick up tires and some bulky
items that are litter on the public right of way; not on private property. The Adopt-A-Street contact
person should call City of Albemarle Public Works the following working day to report where bags of
trash have been left.

P | 704.984.9665
F | 704.986-6127

www.albemarlenc.gov
PO Box 190
144 North Second Street
Albemarle, NC 28002-0190

WAIVER OF LIABILITY

Know all these present, that ______________________ (hereinafter “Volunteer”), desires to be a
participant in the Keep Albemarle Clean Adopt-A Street Program (“Program”). This Program
is coordinated by the City of Albemarle Public Works Department and allows community
volunteers to collect refuse along roadways throughout the City of Albemarle. Volunteer hereby
releases and forever discharges the City of Albemarle, North Carolina, its employees, officials,
administrators, agents, subcontractors, officers, and assigns (collectively “Releasees”) from any
and all claims, demands, damages, actions, causes of action, or suits of any kind or nature
whatsoever (including without limitation, attorney’s fees, costs and expenses associated
therewith), that may arise in any manner by reason of property damage or personal injury (up to
and including death) as a result of participating in the Program.
Volunteer understands that during its participation in the Adopt-A-Street Program, Volunteer is
subject to the rules and regulations of Keep Albemarle Clean. Volunteer also understands and
agrees that this Waiver of Liability is binding upon Volunteer’s executors, administrators,
personal representatives, collectors, heirs, successors and assigns.
Volunteer declares that the terms of this waiver have been completely read, are fully understood
and voluntarily accepted for the purpose of making a full and final release of any and all actions,
against Releasees, stemming from his/her participation in the Program. The execution hereof is
for the express purpose of forever precluding any past, present or future claims.
VOLUNTEER HAS READ THE FOREGOING WAIVER OF LIABILITY AND FULLY
UNDERSTANDS IT

This the _____ day of ________________________, 20____.

______________________________
Signature of Volunteer

_______________________________
Printed Full Name

___________________________________
Signature of Parent/Guardian if under 18

_______________________________
Printed Full Name

Print

Title – Information - American Rescue Plan (ARP) Funds
Description:
Mayor Pro Tem Hall requested this item be placed on the agenda. This is a high level overview of the
American Rescue Plan. Treasury guidance is needed before any decisions can be made; therefore, it is
too early to state how the City will spend the funds received.

As was the case with COVID relief funding, the City Manager will review City needs against program
eligibility and also seek input from Departments concerning the use of the fund. A recommendation from
the City Manager regarding the use of funds will be made to the Mayor and Council when eligible uses
are clearly defined by the Treasury.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
ARP_Summary.docx

Description:
ARP Summary

APPROVALS:
Date/Time:

Approval:

Department:

American Rescue Plan (ARP): What we currently know
Allocation and Distribution
•
•
•

•

•

•

Our allocation is $4.75M
Funds must be used by December 31, 2024
Direct payments for municipalities with populations over 50K
o Small process to apply for funds- 60 day turnaround time to receive money. Clock on 60
days starts on March 11.
For populations below 50K, distribution is through the state
o Funds that go through state (non-entitlement/less than 50K pop), state will be given an
additional 30 days to get money to recipients and can ask for two 30 day extensions to
receive money from state
The monies will be distributed in portions, with the first payment made within 60 days’ of the
law’s enactment. The second portion will be distributed a year after the first. The monies may
be used for costs incurred by December 31, 2024
The U.S. Department of Treasury’s spending guidance is expected by early May. This
information will give us specifics on how the money can be spent, documentation requirements,
and reporting.

ARP Expenditure Parameters for Local Government Allocations
Local governments must spend the monies consistent with federal requirements and within the
contours of state law authority.
Allowable Purposes:
1. To respond to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19) or its negative economic impacts, including assistance to households, small
businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality.
This provision encompasses a broad array of potential local government expenditures. There are
myriad ways that counties and municipalities might provide assistance to community members
and organizations to mitigate the negative economic impacts of COVID-19. A local government
must have state law authority to undertake any specific program, service, activity, or project
(collectively, programs). A local government may use this money to fund existing or new local
government programs, to make grants to nonprofits or other community organizations, and to
provide aid to small businesses.
2. To respond to workers performing essential work during the COVID-19 public health emergency
by providing premium pay to eligible workers of the [qualifying local government] that are
performing such essential work, or by providing grants to eligible employers that have eligible
workers who perform essential work. Eligible workers are “those workers needed to maintain
continuity of operations of essential critical infrastructure sectors” and additional sectors that a
local government’s manager, administrator, or mayor designates as critical to protect the health
and well-being of the local government’s residents. Premium pay is defined as “an amount of up
to $13 per hour that is paid to an eligible worker, in addition to wages or remuneration the

eligible worker otherwise receives, for all work performed by the eligible worker during the
COVID-19 public health emergency.” The total amount of premium pay per worker may not
exceed $25,000. Under current law, local governments have broad statutory authority to
provide for employee compensation and fringe benefits (see G.S. 160A-162 for municipalities
and G.S. 153A-92 for counties). This state law authority is sufficient to allow local governments
to use ARP funds to award premium pay to essential workers, consistent with federal law. Local
government officials will need to work with their attorney to determine who qualifies and how
to implement the premium pay, consistent with other employment laws and the local unit’s
personnel policies
3. For the provision of government services to the extent of the reduction in revenue of such
[qualifying local government] due to the COVID-19 public health emergency relative to revenues
collected in the most recent full fiscal year of the [local government] prior to the emergency.
This provision allows a local government to use the stimulus funds to replace lost revenue due
to the pandemic. A local government will need to document the loss by comparison to the 20182019 fiscal year (which was the most recent full fiscal year prior to the COVID-19 pandemic).
4. To make necessary investments in water, sewer, or broadband infrastructure. Many local
governments provide water and sewer services. There is existing statutory authority to allow
these governments to spend ARP monies on necessary water and sewer infrastructure projects.
The state law authority for broadband is much more limited. Outside of developing it for its own
purposes, a local government likely will not be able to use ARP monies to construct broadband
infrastructure more broadly absent additional legislative authority.
Additional Money in ARP (outside of the direct allocation)
•
•

•

•

Local governments need to keep eye on state’s capital project funds allocation that may impact
statewide projects that will impact local government
Grants
o FEMA Grant Programs- additional funding
o Competitive Grants
§ SAFER and Assistance to Fire: Fire personnel, equipment, etc.,
§ Restaurant revitalization fund administered by SBA- restaurants can apply
directly (no launch date announced yet)
o Economic Injury disaster loan also administered through SBA
Housing provisions in the ARP. HUD has not released guidance, but has released a fact sheet.
Funds are designated to broadly address housing insecurities; therefore, money isn’t necessary
administered through public housing authorities/departments and includes funding to
nonprofits, organizations, governments for programming to address housing insecurities.
Capital Project Fund- Broadband grants to states to enable work, education, health monitoring,
remote options, in response to public health emergency

Print

Title – Information - Employee Appreciation Cookout
Description:
The Employee Appreciation Cookout will be held on Wednesday, May 12, 2021 from 11:00 am - 2:00
pm at City Lake Park. The format will be changed from a cookout to a food truck event due to COVID.
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
Employee_Cookout.pdf

Description:
Employee Cookout Flyer

APPROVALS:
Date/Time:
4/13/2021 8:17 AM
4/13/2021 8:17 AM

Approval:
Approved
Approved

Department:
City Clerk
Administration

City of Albemarle

Employee Appreciation
Food Truck Event

Get ready for a fun-filled day of food, music, health fair and
fellowship!
Bring a Lawn Chair or blanket and wear a mask
Wednesday, May 12 | 11 a.m. - 2 p.m.
City Lake Park - 815 Concord Rd.
Employees will enjoy their choice of lunch from one of the food trucks on site.

Print

Title – Adjourn until Monday, May 3, 2021 at 6:30 pm
Description:
Is this item budgeted?
Not Applicable
Fiscal Impact:
Management Recommendation:
ATTACHMENTS:
Name:
No Attachments Available

Description:

APPROVALS:
Date/Time:

Approval:

Department:

